
    Academy for Lifelong Learning 

                Board Meeting Minutes 

             Friday, September 23rd, Knox College Room 5, 10am-12noon 
 

PRESENT: Jim Pike, Bill Holt, Barbara Lareau, Laura Hill, Mandy Thomson, Debrah Weiss, Karen Melville, 

Liz Feltes, Brian O’Leary, Sharon Harris, Ann Mummenhoff, Gabriele Dankert 

REGRETS: Joan McCordic, Sandra Walsh, Gillian Long, Rhona Wolpert, Claire LaVigna 

1.The meeting was called to order by Jim Pike. 

2.THE MINUTES of the Board Meeting of August 12th were accepted, moved by Brian O’Leary and 

seconded by Mandy Thomson. 

3.BUSINESS ARISING: After a comparison of Rooms 1 and 2, it was felt there is no significant advantage 

to adopting Room 2. We continue to look for larger accommodation, and other rooms are currently 

being explored.                    

Audiovisual equipment in each room has been checked out successfully by Ryan Janzen. 

4.PRESIDENT’S REPORT:                                  

An exploration of a future relationship between the Academy and CARP took place  and it was felt there 

is no point continuing with this initiative at this time. CARP discounts are the first condition of the 

relationship, not an attractive possibility for the Academy.  The Academy has provided a support letter 

for Ryerson’s LIFE Institute New Horizons grant submission.                                                                         

There is a plan to meet with Bob Adams before the next Board meeting to complete lease arrangements 

and discuss flexibility on room use, in view of our need for larger accommodation for well attended 

events.                                                                                                     

The next Third Age Network (TAN) meeting is October 31st with Sheilagh Hickie and Margaret Robertson 

attending. Joan McCordic will be presenting our New Horizons grant submission.                          

Promoting the Academy and recruiting new (and younger) retirees will be a major focus of the Long 

Range Planning Advisory Group, meeting Nov 2, 2011. Board members are encouraged to forward their 

ideas to Joan McCordic before the meeting. 

5. VICE-PRESIDENT’S REPORT:                 

Our New Horizons for Seniors Grant application has been submitted(deadline was Sept 16th) following 

feedback by email from board members, and a support letter from School of Continuing Studies. We are 

applying for money for a pilot project only, which can be discontinued at any stage if it becomes clear 

this outreach initiative is not for us.                                                                                                                   



There was a motion that “Approval be given for the New Horizons for Seniors Grant of September 16, 

2011 on the condition that a special committee be struck immediately to prepare a detailed 

implementation plan, for the consideration of the Board if and when the grant is approved.” The motion 

was carried, moved by Jim Pike and seconded by Liz Feltes.                                                                                                                          

Discussion of many issues pro and con around distance learning resulted, e.g.as a participatory learning 

group, would our original goals be changing to adapt to outreach? Marketing issues and difficulties in 

the actual delivery of services were raised. SCS has provided some input based on their own experience, 

and the new committee will be working on these and other related issues.       

Arising from the discussion was a recommendation that some of our retirement homes be considered as 

a target market for recruitment. 

6.PAST PRESIDENT’S REPORT:   Nothing at this time. 

7.SECRETARIES’ BUSINESS:           

Assistant Secretary, Mandy Thomson asked the Board to keep Rooms 1 and 5 in mind when booking 

meetings, using Tuesday to Friday in particular. There are some programme gaps in the timetable that 

can be used. 

8.TREASURER’S REPORT:                                 

Bill circulated a Statement of Revenue and Expenditures for the four months ending August 31/2011, to 

each Board member.  A continued search for accounting software has led to “Excel” as the most flexible 

programme currently, although it does not give cash balances, which can be done separately.  Board 

members asked what other members of TAN are using, and whether we should consider an outside 

software provider, accessed via password.                      

Bill will be manually reviewing membership deposits to reconcile current totals. 

9.COMMITTEE REPORTS: 

a)Academy Talks- The first Forum was very successful and well attended (64) in a room designed for 25 

(Fire Code).  Board members expressed support for continuing efforts to access larger accommodation 

for such events.  Plans for interesting and stimulating Forums and Spring Talks in the new  year are well 

underway, with some details to be confirmed. Ideas for the next school year are welcome, as the 

present committee will be getting that started before their mandate is over. 

b)Communications – The committee’s written report included newsletter plans and the question of 

future website usage by committees, as well as a request by Margaret Robertson for feedback from 

members regarding the efficacy of the website generally. The discussion centred largely on recruitment. 

With reference to retired teachers, it was suggested the Catholic School Board and York School Board be 

included in dispersing flyers etc.  Brian made the point that money for new member recruitment is 

needed.                                       

Further suggestions-  Hire a designer to produce an attractive advertisement we can use in publications 

recruiting members. Include our newsletter, etc. in packages used for other retirement target groups 

aside from the teachers we are contacting.                                                                                                   



It was strongly felt that these, and future ideas and suggestions, should be directed to Joan McCordic for 

her Long Range Planning Advisory Group. 

c)Curriculum - The  Evaluation subcommittee is reviewing new questionnaires for workshop members 

and Facilitators. Revisions will be considered by the Curriculum Committee, then brought to the Board in 

November.    A Newsletter article on the Evaluation process will be written by Debrah for the 

membership. A greater use of on-line facilities is being considered, e.g. for Facilitators’ comments to be 

used by the Evaluation subcommittee, or in an email broadcast to the membership asking for topic ideas 

and Facilitator recommendations etc. 

d)Membership - Continuing registration until last week has given us 291 continuing members and 49 

new ones, a number almost identical to last year.                            

The randomization process has been thoroughly discussed by the committee and it remains the fairest 

and most impersonal procedure that can be found at this time. When someone fails to get into any 

courses initially chosen, other choices remain where classes have spaces.                         

New members have been given every consideration to make them feel welcome at the Academy. 

e)Special Events – A beautiful day at Nancy O’Connor’s farm brought out about 30 members and guests 

on Sept 18th. Jim presented Nancy with a coffee urn, which she in turn donated to the Academy.  

Preparation is ongoing for further events such as the Fall Walk at the Russell Farm, and the Holiday 

Luncheon.  A consensus was reached that we forego entertainment at future events.               

It was commented that group emails from Mike Foss are very effective in boosting attendance at events. 

10.OTHER BUSINESS: None 

11. ADJOURNMENT: The meeting was adjourned, moved by Sharon Harris and seconded by Bill Holt. 


