
Academy for Lifelong Learning 
Board Meeting 

 
Friday, July 13, 2012, Joan McCordic’s house 

 
PRESENT: Mariana Grinblat, Tony Keith, Sue Kralik, Barbara Lareau, Claire LaVigna, Joan McCordic, Karen 
Melville, Margaret Morriss, Ann Mummenhoff, Carolyn Murray, Brian O’Leary, Jim Pike, Judith Schurek, 
Mandy Thomson, Nancy Walsh and Rhona Wolpert. 
 

1.  Joan McCordic called the meeting to order and asked the members to introduce themselves. 
 

2.  The minutes of the Board Meeting of May 11, 2012 were accepted, moved by Rhona Wolpert 
and seconded by Karen Melville. 

 
3.  The minutes of the Board Meeting of June 14, 2012 were accepted, moved by Mariana Grinblat 

and seconded by Rhona Wolpert. 
 

4.  Business Arising 

i) Joan wants to find an Academy member who could help to link us into York U. retired faculty 
members.  It was suggested she contact Fran Beer. 

ii) Tony Keith will attend Membership and Academy Talks committee meetings, while Joan will 
attend Communication and Special Events. The two will take turns attending Curriculum meetings. 

 
5. President’s Report  

i) Contract with School of Continuing Studies regarding establishment of bursary: 
Concerns were raised regarding making a commitment to SCS for $6,000 for each of the next six 
years:  What do we get in return?  Can we commit future boards?  Jim stated that he felt this 
commitment was important for our pivotal partnership with SCS, which links the Academy to U of T. 
* ACTION:  Through discussion, a couple of conclusions were established: first, we should be calling 
this an agreement, not a contract; second, Tony will review the document in detail and report back 
to the board in August.  

ii) Purchase of Quick Books for the Treasurer:  
 Barbara explained that the program was purchased for $225 and is good for 5 years. However, it 
can only be accessed by one user.  This results in a lack of connection and lost training opportunities 
between the Treasurer and Assistant, and the danger of having the accounts on only one computer 
in case of emergency. Given these problems, the idea of outsourcing as a viable option was raised. 
* ACTION:  Barbara and Judith will connect before the next Board meeting to investigate the means 
whereby they can both have access to the program. 

iii) Business arising from the AGM:  
a) Procedure for welcoming new members was reiterated and  includes several steps: a call from the 
Volunteer Coordinator welcoming them; an invitation to the first forum; special labels and special 
mention at the first fall forum. The issue of the bigger room being available for that forum was 
brought up. 
* ACTION:  Jim Pike will speak with Bob Adams in August about getting Room 3 for the first forum 
and Room 4 for all the others.  
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b) It was decided to take suggestions about washroom inadequacy and a do-it yourself library under 
advisement.   
* ACTION:  Karen Melville will remind Facilitators to advise workshop participants about the 
availability of washrooms on the main floor. 

iv) Correspondence:  
a) David Kister re randomization – Membership Committee is looking into the issues and will report.  
Joan McCordic will let him know that is happening. 
 b) Leslie Spence & Bob Biggs re inactive membership fee –  Membership Committee will discuss and 
report back. 
c) TIFF Lightbox re Academy members becoming docents and special prices for groups – 
* ACTION:  Claire LaVigna will get more information regarding the opportunities and will write a 
memo (if appropriate) to go to Brian for Mike Foss to send out. 

v) Third Age Network (TAN): 
Joan reminded us that our involvement continues; several Academy members are involved in the 
planning of a 1 day TAN conference May 31, 2013 at Ryerson. 

vi) Distance learning: 
Joan feels this concept needs to be explored even though we did not get the New Horizons grant.  It 
is especially important for Academy members who become shut-ins. Although a number of issues 
were raised about the technical challenges and hard work required to undertake such an initiative, a 
couple of points were established. First, our initial project  should be small and easily accomplished. 
Second, we should capitalize on members who are interested in working on this. 
* ACTION: 1.Karen Melville will approach Sandy MacPherson.  2. Jim Pike will approach Frank 
Nicholson. 

vii) Barbara Chipman’s resignation: 
 For health reasons, Barbara has resigned as vice-chair of the Talks Committee.  It was suggested 
that Ann Mummenhoff encourage Wilf Teper to take over as assistant. 

 

6. Vice-President’s Report 

 

Tony said he was enjoying becoming re-acquainted with  the business of the Academy board. 

 

7. Past President’s Report 

i) Jim spoke about the ongoing outreach that is being undertaken to attract new members from 
diverse cultural groups. He spoke at the Noor Cultural Centre in early July. He realizes that many of 
these groups have their own resources and opportunities for lifelong learning but believes it’s really 
important to continue our liaison efforts.  Maintaining links on each other’s websites is one way. 

 ii) Jim read a kind note from John Yarnell’s widow acknowledging our letter of condolence to 
her. 

 iii) Jim is in the process of forming a nomination committee to prepare the slate for next year’s  
Board. 

 

8. Secretaries’ Business 

There was a reminder to all Committee chairs to attend (or send a representative) to help with the 
Aug. 10 mailing.  Location TBA. 
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9. Treasurers’ Business 

i) Barbara shared her first report to the end of May, 2012 and will prepare a 3 month report for 
next time, as she learns to use the new software. 

ii) * ACTION:  Barbara will consult with Bill Holt regarding the accrual system he used to clarify 
the recording of membership funds for the new year, some of which arrive before the end of the old 
year, i.e.: April 30.  

iii) * ACTION: Barbara will follow up on a couple of invoices which were sent to her but failed to 
arrive through her email. It was suggested that we all acknowledge receipt of each other’s emails  so 
we can stay on top of the information flow. 

 

10. Committee Reports 

Academy Talks:  
 

i) Ann Mummenhoff shared information regarding the Fall Forums which have now been 
organized. New this year is a debate on Nov. 14 with the committee being assisted by Dugal 
Campbell. Once again the need for the larger rooms was emphasized.  

ii) Ann explained that the modus operand  for the committee will be different this year with 
more work sharing.  Two members of the committee will assume  responsibility for each forum or 
spring talk. 
 
Communications:  

i) Brian  O’Leary reported that the newsletter will easily meet the July 13 deadline. 
ii) He encouraged us to look at the updated website which is showing the results of Margaret’s 

hard work. 
iii) The emails sent to membership by Mike Foss will be vetted by the committee chair. 

 
Curriculum:  

i) The Committee has decided that, in the future, it will not publish a fixed room location when 
the workshop list is first published in April. Instead they will wait to look at enrolment numbers to 
best determine the most size- appropriate room.  

ii) Karen presented a draft Guest Pass for discussion.  Each member will receive one pass in the 
August mailing, encouraging them to bring a guest to a workshop , with prior permission from the 
Facilitator. It was moved by Karen and seconded by Sue Kralik that we accept the Guest Pass as 
proposed, and the motion passed unanimously. 

iii) * ACTION: The committee will send an email to Facilitators asking them to keep the guest 
passes that are used, marking  the name and contact info of the guest on the back, so it can be used 
to analyse the use of the pass. 
 
Membership:  

i) Randomization is working but still has hitches and complaints – as with last year, we have one 
dissatisfied customer. The Committee will review the process and bring suggestions to the Board for 
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consideration, such as not allowing 4 workshops to any participant until everyone has at least 1. 
Presently 19 workshops are full, 6 have space for only new members, and 12 have space available.  

ii) Enrolment is up: there are 304 continuing members ( 6% increase from last year); 49 new 
members ( 32% increase from last year).  13 of last year’s new members have not yet renewed. 

iii) A couple of related items were discussed with no conclusions:  first, the fact that we give 
priority in registering for courses to new members, whereas some organizations give priority to 
returning members; secondly, that the Committee consider not mailing any registration packages 
next year. 

 iv) Rhona  noted  that not all Facilitators pay full registration fees, and that this must be taken 
into account in the annual budgeting process. Jim Pike mentioned that there was some 
consideration of this in the budget but perhaps more is needed. 

v) The Committee did an analysis of the guests  who attended and signed in at the Spring Talks. 
Presently only 7 have become members, despite 86 emails and 36 snail mail letters being sent. It 
was noted that the sign-in sheets request clear printing, yet there were many problems with the 
clarity of the data. It is recommended that follow-up occur only by email in the future. 
 
Special Events: 

i) Cost of events: Claire Lavigna brought to the attention of the Board  the increased cost for 
catered events -  the AGM lunch and facilities, the Holiday Lunch and, most especially, the 
Facilitators’ Forum and Volunteer Lunch at the Faculty Club. Various Committee members are 
looking into alternatives and Claire will be involved in conversations with the decision makers to see 
if they can negotiate a better price. Otherwise, prices for some of the events will have to be raised. 

ii) The traditional Fall events will proceed as in other years but with changed dates and in one 
case, a changed venue. These include: the Potluck Picnic is now changed to Sept. 23 at Nancy 
O’Connor’s and the Fall Colour Walk has been changed to October 21 and at a new venue, Crawford 
Lake Conservation Centre. 
 
11. Other Business 

It was noted that the Board and Committee handout sent by Mandy needs to be changed to 2012-

2013. 

12. Adjournment 

Karen Melville moved the meeting be adjourned, seconded by Marg Morriss, motion carried. 

 

Next Meeting: 
!0 am, Friday, Aug. 17 - Fireside Lounge,  School of Continuing Studies 

158 St. George St.  (west side, ½ block south of Bloor) 


