
	  

Academy for Lifelong Learning 
Board Meeting 

Monday, October 22, 2012, 10 A.M. 
Private Dining Room, Trinity College 

 
Minutes 

 
Present: Eveleen Armour, Mariana Grinblat, Tony Keith, Sue Kralik, Barbara Lareau, Claire LaVigna, 
Joan McCordic, Karen Melville, Margaret Morriss, Ann Mummenhoff, Carolyn Murray, Brian O’Leary, 
Jim Pike, Judith Schurek, Mandy Thomson, Nancy Walsh, Rhona Wolpert. 

 
 

1. Joan called the meeting to order  
 

2. Brian  moved, Claire seconded, and the board approved a motion to accept the September Board 
minutes. 

 
 3.   Business Arising – covered in various reports 
 
4. President’s Report 

 
        i)Associate membership 

The Board agreed with the membership committee’s suggestion that Associate Members (AM) 
should apply in writing to the President. Dugal Campbell has informed Joan that there is no need to 
change the Academy’s by-laws to accommodate AMs. 
 
ii) Events 
Joan praised the Special Events committee for a successful Annual Picnic and Fall Colour Walk, and 
announced that the Academy would staff a table at the Explore and Engage event for boomers on 
Oct. 26 at Toronto Reference Library. 
 
iii) Fee return in the event of death 
The Board agreed that when an Academy member dies during our academic year, our protocol 
regarding the refund or donation of fees should be tailored to each situation as it arises.  In some 
cases, the family will be consulted and their wishes followed regarding the refund.  
 
iv) Gifts with Academy logo 
Motion:  moved by Karen, seconded by Tony, and approved by the board, to authorize Joan to 
purchase 50 USB sticks at $10 each with the Academy  logo on them for speaker gifts, etc. As Chair 
of the Academy Talks Committee, and potentially the biggest user of them, Ann will hold on to 
them. We will consider the issue of selling them to members at a later date. 
Update. A changed motion was passed (by email) the day after the Board meeting to authorize Joan 
to buy 100 at $7.25 each, in order to get the correct colour for the Academy logo. 
 
v) Distance Learning 
Discussion regarding how to technically arrange “home accommodation” for ailing Academy 
members helped to clarify how we should proceed. Although a webinar format had been suggested 
by the Tech. committee, it was agreed that at this time, this should be a small, case-by-case initiative 
based on Member need (this is not “piping into” Belmont House).  



Action: Jim’s Tech. Team and the Curriculum Committee will continue to investigate how best to 
implement this initiative. 
Further suggestions for investigation include putting the “Spring Talks” lectures on line. 

 
5. Past President’s Business  

 
i) Space at Knox 
Jim reported that Knox is really hamstrung in providing more space due to enrollment. Some 
accommodation has happened for one-time meetings. Ann Mummenhoff reported that this is still a 
concern to accommodate the Forums, although so far Room 5 has worked, but with some lack of 
comfort. Jim will pursue the possibility of Monday workshops with Knox and will continue to 
investigate other venues. 
 
ii)  Board Succession 
This year’s Nominating Team to seek new Board members includes Madeline Grant, Bill Holt, 
Corinne Wilks and Jim Pike. 
Action: For all Board members, if you know of  anyone who would be appropriate, please contact 
Jim. 
 
iii) Building technical ability in workshops 
The goal of the Tech. team is to train enough members so that an AV Tech. support will be available 
in each workshop. Karen pointed out the challenge of room availability to do the training. Mandy 
suggested that there also be a Facilitator’s technical workshop as there will be times when the tech. 
support person is on vacation. 
Ann Mummenhoff desperately needs a list of people who can provide support for the Forums as one 
of them almost ended up in technical disaster. Action: Ann and Jim will discuss. 
Jim is working with Frank Nicholson to complete a user manual. 

 
6. Secretaries’ Business  

 
i) Mailing meeting on Nov. 5  
 Carolyn Murray reminded members about the meeting at 10:15 in Emmanuel Room 105 
 

7. Treasurer’s Report   
  

i) Signing officers 
Action: Barbara will set up a meeting that includes Judith Schurek, Joan McCordic and Tony Keith 
at TD bank to get them officially signed in as officers. 
 
ii) Training for Assistant Treasurer  
Barbara reported that Judith very successfully completed the Quick Books training. 
 
iii)  Request for setting up the books to show Committee information 
This approach will be considered when the new budget is being prepared. 
 
iv) Review of  financial reports 
Barbara reported balances of $42,760.94 in the regular account at TD and $49,920 in the reserve 
account at ING and reported that there were no issues of concern regarding our finances at the 
moment. There were some inquiries about whether we could get a better rate of return, especially on 
the reserve account. 



Action: Barbara will first, inquire at TD regarding our regular account when the group meets at TD 
and secondly, will speak to ING regarding the rate of return on our reserve fund. 

 
 

8. Committee Reports: 
  

a) Academy Talks  
 

Ann reported that the Fall Forums have been well attended with around 45 attending each. Many new       
members attended the “Presenting our Presenters” workshop, and with the assistance of the Membership 
Committee, name tags were issued and “newbies” welcomed. 

 
All the speakers are confirmed for the remaining Fall Forums and the Winter Forums. Three speakers 
are confirmed for the Spring Talks and the other sessions are being worked on. 

 
Ann re-iterated the need for either hiring an AV technical person for Forums or compiling a list of    
Academy members who will act at each Forum (See V. iii above). 

  
b) Communications Committee  

 
 Brian re-iterated the problem with the Academy’s almost sole reliance for web IT on Josie Szczasiuk    
and Margaret Robertson  as Josie’s computer has crashed. Although the Newsline web page (the new   
newsletter format, which it is hoped, will eventually replace the hard copy newsletter) is safe, publishing 
is up in the air. There was discussion around whether it was best to purchase or lease software and /or 
computers, and what financial involvement the Academy should have. 
Action re software: Karen will check with her contacts to determine if we can access a licence for 
Dreamweaver at the U. of T. rate. If not, Joan will check with SCS to see if they can access a better deal 
for us. 
Action re Josie’s computer: Ann will speak to her son immediately as he thinks he can solve the issues. 
 
 

c) Curriculum Committee  
 

Karen reported that the workshop feedback process will take place the week of Nov. 5 for both facilitators 
and participants. The Committee will compile the feedback and return that to facilitators in January. 
 
Further to the discussion about training in 5. iii above, Karen wishes to conduct 8 training sessions open to 
all, if the access to a training room issue is resolved. 
Action: Jim will contact Karen about room and trainer availability. 
 
There will be three Internet lectures this year on Jan. 25, Feb. 21 and Mar. 22, hosted once again by Dugal 
Campbell. 
Action: Joan and Karen will inquire about space at Trinity for these lectures as well as the possibility of 
holding some Academy workshops at Trinity next year on Mondays.  
 
Discussion about live access to the internet during Academy sessions was discussed. A temporary account 
(good for one week) is available for presentations by emailing Bob Adams at Knox several days ahead of 
time 
bob.adams@utoronto.ca	   
 

  



 
d) Membership Committee  
 
Rhona requested we review again the motion passed at the Board meeting in August limiting registration 
to three workshops as it created some backlash. 
Motion: Tony moved, Mandy seconded and the Board approved, the motion to re-affirm the August 
Board motion that : 

i) limits applications to 3 workshops before randomization 
ii) allows applications to either the Documentary Film or Global Film courses, but not both. 

 
Rhona raised the issue of first, members showing up to workshops for which they are not registered and 
secondly, of facilitators allowing members lower on the W/Ls to enter their workshops before those at the 
top. The Board agreed that we needed to take action on this to ensure the integrity of the whole W/L 
process. Action: 1.Sue and Karen will compose an email to go to members via Mike Foss requesting the 
members to comply. 
2.Facilitators will be trained on this  at their workshop in the Spring. 
 
Motion: Rhona moved, Brian seconded, and the board approved, the revision of the Membership 
Committee’s mandate for the Vade Mecum, as distributed by Rhona. Action: Mandy to send on to 
Margaret Robertson. 
 

e) Special Events Committee  
 
Both of the Fall events organized by the committee had a lower-than-usual turnout. The likely reason is 
that the Potluck Picnic was plagued by terrible weather and the Fall Colour Walk at Crawford Lake was 
quite a distance to travel. The location will be reviewed for next year. 
 
Claire reported that there has been a substantial price increase in the cost of the Holiday Lunch resulting 
in the need to charge $40 per person just to break even. Although the Committee have sought out and 
booked other more reasonable venues for future events, we are tied to our reservation at Victoria. 
Motion: Marianna moved, Eveleen seconded and the Board passed the motion to charge $40 per person 
for the Holiday Lunch 
 
 
9.    Other Business  - none 
 

10.Adjournment  - Sue moved that the meeting be adjourned. 

 

 

 


