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Academy for Lifelong Learning 
Board Meeting 

November 20, 2013, 4 pm  
Knox College Room 5 

 
Minutes 

 
Present: Evelyn Armour, Marilyn Braaten, Dugal Campbell, Margrit Eichler, Gary Griesdorf, 
Mariana Grinblat, Anthony Keith, Sue Kralik, Shirley Lewis, Joan McCordic, Marg Morriss, 
Carolyn Murray, Judith Schurek, Diane Smith, Linda Tu, Nancy Walsh 
Regrets:  Fran Beer 
 

1. Tony Keith called the meeting to order at 4:00 pm  
 
2. Minutes of the Meeting of  October 23,  2013 

    Motion: To accept the minutes as read with the following correction: 
#10. Sue Kralik move to adjourn the meeting at 6:05 pm - not 4:05 pm. 

Moved: Carolyn Murray. 
     Seconded: Sue Kralik 
   Carried: Unanimous 

 
3. Business arising 

3.1 PR Program at the Toronto Reference Library 
Eveleen reported that Ann Mummenhoff will investigate the best way to proceed 
with devising a program for the Toronto Reference Library and report to the 
Sub-committee of Joan McCordic and herself. 
Action:  This subcommittee will report to the January Board meeting. 

 
4. President’s Business 

4.1 Death of  Academy Member David Barry 
David was a recent member of the Academy. Tony will use the Star obituary to 
discover the appropriate family member to whom to send our condolences. 

  
 4.2 Invitations to Holiday Luncheon - Dec 9, 2013  

Principal Gordon is not free to come to the luncheon. Tony is still waiting to 
hear from Bob Adams, Director of Administration, Lisa Watson, Director of 
Development, and Jim Davidson, Director of Facilities.  
 

4.3 New Policy regarding Guest Speakers at Workshops    
Tony noted that only three members of the Academy objected to the new policy 
which represents “less that 1% of the Academy membership”. 
 
Nancy Walsh reported that some members of the Curriculum Committee were 
opposed to the New Policy requiring workshops to pay for their own speakers. 
They felt that this decision was for the Curriculum Committee, not the Board, to 
make. Since they deferred further discussion to their meeting on January 10th, 
Nancy wanted to inform the Board of the committee’s reaction at this time.  
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After considerable discussion, the consensus of the Board members was that the 
new policy statement now in the Vade Mecum should stand and that this policy 
was indeed within the Board’s power to decide upon. Linda Tu found Tony’s 
response to Claudia Wood’s objections to the policy well stated. Gary Griesdorf 
noted that the number of facilitators requesting funding for speakers was 
“negligible”. The Board members saw no reason to revisit the decision made last 
month. Therefore, unless there are further objections in the coming year, the 
Board regards the matter put to rest.  

  
4.4 The Third Age Network (TAN) membership fee due 

The Academy’s membership in the Third Age Network is up for renewal. The 
$50.00 fee helps to cover cost of maintaining their website. Tony said that 
Sheilagh Hickie is our representative; and she has been enthusiastic in her 
endorsement of the work TAN does and the contacts she has made with other 
groups. The Board agreed to continue our membership in TAN.  
 
Action: Margrit Eichler, Vice-President, will fill out the renewal form and Judith 
will keep a copy and send out the payment with the completed form. 

 
4.5 Memorandum of Understanding with Knox College 

Tony went over the Memorandum which had been emailed to all the Board 
members. He added a termination clause which provides that if either party 
wishes to terminate the agreement, that party must give not less than four 
months written notice.  The wording reads: “such termination to take effect on 
either the last day of the then current calendar year or the last day of April of the 
succeeding year, whichever of those dates is specified in the notice.” 
 
Tony has not yet worked out an arrangement with Knox administrators for the 
use of the basement classroom, as it is still being occupied.  
 
Motion: The Board authorizes Tony to sign the Memorandum on behalf of the 
academy. 
Moved: Marg Morriss 
Seconded:  Margrit Eichler 
Carried: Unanimous 

  
5. Vice-president’s Business - No report 
 
6. Past President’s Business - No report  
 
7. Secretary’s Business 

7.1 Holiday Gifts for Staff at Knox and Victoria College 
Although no gifts were given to the staff of either college last December, Marilyn 
suggested that it would be appropriate to give a box of chocolates and a card to 
the three staff members at Knox who help Academy regularly: Daniela 
D’Aniello, Lorna Prideaux and Susan Dekker. Since we are printing only one 
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newsletter a year at Victoria College, it was agreed that there is no reason to give 
Victoria staff similar gifts. 
Motion: The Board authorizes Marilyn Braaten to purchase a box of chocolates 
and a card for three Knox staff members: Daniela D’Aniello, Lorna Prideaux and 
Susan Dekker. 
Moved: Eveleen Armour 
Seconded: Sue Kralik 
Carried: Unanimous 
 
Action: Marilyn Braaten will make the appropriate purchases and give the gifts 
and cards to the Knox staff members in early December. 

 
8. Treasurer’s Report 

8.1   Expense Claim Form 
 Gary Griesdorf handed out his revised Expense Claim Form. He invited the  

Board members to suggest additions and/or corrections. He received a number  
of suggestions for improvements. 
 
Action: Gary will make the final revisions to the form and email it to the  
secretary for distribution before the next Board meeting. 

  
 8.2  Operation Income and Expense Statement as of October 31, 2013 

 Gary Griesdorf presented his Operating Income and Expense Statement to 31  
October 2013 for approval. 
Motion: To accept the Treasurer’s Operating Income and Expense Statement as 
of October 31, 2013. 
Moved: Gary Griesdorf 
Seconded: Nancy Walsh 
Carried: Unanimous. 
 

9.  Committee Reports 
9.1 Academy Talks –  Eveleen Armour 

Eveleen reported that there were more than 60 people at the Second Annual 
Forum Debate on the Quebec Charter on November 6, 2013.  Today, 
November 20th, there were about 55 at the Forum talk given by Dr. Rachael 
Tyndale on Nicotine Addiction.  
 
The Committee expressed thanks to Tony for getting the larger rooms for the 
Forum. Work on the Spring Talks continues. 
 

 9.2 Communications Committee- Marg Morriss 
  Marg Morriss reported that she heard no negative feedback on the electronic  

newsletter. The few members without email have been instructed to ask email 
“buddies” to retrieve Academy documents for them.  
 
The next E-Newsletter will come out in March. Marg will work out a way to get 
the latest news on Spring Talks from Eveleen into this edition. Additional 
information about the Talks can go out via Foss-mail.  
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 9.3 Curriculum Committee – Nancy Walsh 
9.3.1    Feedback Forms from Workshops 
 Results of the Feedback Forums are being tabulated and summarized  

under the direction of Jim Lutz. There have been some workshops that 
did not fill in their forms. This may be because they were collected earlier 
than last year. Next year they will be distributed later in November. 
Although efforts were made to devise an online version, our technology 
team was unable to do so this fall.  
  

9.3.2 Gillian Long and Mandy Thomson are collecting feedback forms from 
facilitators regarding their plans for next year: i.e.  to continue or not, or   
to start a new workshop. There is a notice on the News page of the web 

site asking for workshop suggestions and new facilitators. The final date 
for submitting workshop descriptions is January 7, 2014. 

 
9.3.3 Jim Pike explained that we need to wait on purchasing new cordless 

microphones until the implementation is less complicated. 
 

9.3.4 The Chair of the Committee will meet with Yvette Matyas regarding the 
possibility of her joining this committee. 

 
9.3.5 Pat Cross presented a third draft of a proposed revision of “Tips to 

Presenters”. All committee members were asked for their comments.  
 

9.3.6 The committee asked Nancy to request that Tony correct his statement 
in the President’s Message in the last E-Newsletter which stated that the 
Facilitators Forum is the responsibility of the Special Events Committee. 
It is, in fact, the responsibility of the Curriculum Committee.  

 
9.4 Membership Committee – Sue Kralik 

9.4.1    The Membership Committee has met its goal of adding three new  
participants to its team. The following Academy members have recently 
joined the committee: Francie Kendal, Donald Plumb and Janet Stern. 

   
9.4.2 Further to last month’s Board report, the Membership Committee is  

continuing to consider procedures to effectively and fairly deal with the 
issue of members who have been placed on the waiting list for their 
preferred workshop more than once. Final details on these procedures 
will be reported on at upcoming meetings.  

 
 9.5 Special Events Committee - Mariana Grinblat 

9.5.1  Holiday Lunch - Tickets have been sold to 120 members for the 
amount of $3,258.75.  

 
9.5.2 Resignation of the Assistant Chair 



 5 

Fran Beer has resigned as Assistant Chair. No one else on the Committee 
wished to take this position. Tony will talk to her about leaving the 
Board. It was suggested that Eileen Garber indicated that she would like 
to serve on an Academy Committee again.  
 

 Action: Mariana will ask Eileen Gerber if she would like to step in as the 
Assistant Chair of Special Events in January. If not, she will advertise for 
an Assistant Chair via a Foss-mail notice.  

 
10. New Business 
 10.1 Creating Archives for electronic documents 

It was agreed that the Academy should establish an archive for electronic 
documents and a Sub-committee including: Janet Tyrell, Jim Pike and Margaret 
Robertson was constituted to determine the policies and procedures for the 
collection and archiving of electronic documents  
 
Action: Janet Tyrell, Academy Archivist,  will call a meeting of this 
subcommittee and report back to the January Board meeting. 

 
10. Sue Kralik moved to adjourn at 6:00 pm. 

 
The next meeting of the Board will be on December 11, 2013 at 2 pm in Knox 
College, Room 5.   
 
 


