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Academy for Lifelong Learning 
Board Meeting 

October 23, 2013, 4 pm  
Knox College Room 5 

 
Minutes 

 
Present: Evelyn Armour, Fran Beer, Marilyn Braaten, Dugal Campbell, Margrit Eichler, Gary 
Griesdorf, Mariana Grinblat, Anthony Keith, Sue Kralik, Shirley Lewis, Joan McCordic, Marg 
Morriss, Carolyn Murray, Linda Tu, Nancy Walsh 
Regrets:  Judith Schurek, Diane Smith 
 

1. Tony Keith called the meeting to order at 4:15 pm He reminded Committee Chairs to send 
their monthly reports to the Secretary a few days before the Board meetings so that Carolyn 
can send them out to the Board members in time for them to read the reports before each  
meeting.  
 

2. Minutes of the Meeting of September 25, 2013 
   Motion: To accept the minutes as read with the following corrections: 

 (3a) - Under Moved:  change Tony Keith to Mariana Grinblat 
 (3d) - Change Mimi Meyer to Mimi Fullerton 
 (3f) - Change Jim Pike to Jim McCartney 
 (7) - Reword opening sentence to start: “It has been reported that …” And, change first  

word of the third sentence from - “She” to Marilyn. 
 (10.1) - Add the following sentence to the Motion: “Facilitators who have made prior  

arrangements to pay speakers this term may do so.”  And add Action 1: “Notify  
all members of this change in policy regarding the payment of workshop 
speakers in the Vade Mecum via “Foss-mail”. Action statement now becomes: 
“Action 2” 

  
    Moved: To accept the minutes as corrected. Carolyn Murray. 
    Seconded: Sue Kralik 
    Carried: Unanimous 
 
Tony noted that his extensive formal statement on this policy change which was emailed 
to all the Academy members on October 20   provides a full explanation of the Board’s 
decision on this matter.  

   
3. Business arising 

3.1 PR Program at the Toronto Reference Library 
Eveleen reported that she will set up an ad hoc sub-committee on this matter 
consisting of: Ann Mummenhoff, Joan McCordic and herself. Ann has worked at 
TRL and will be a great help. 
Action: They will work out a proposal for a library program and report back to 
the November meeting. 
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4. President’s Business 
4.1    Forums 

Knox has allowed the Forum for October 23, to be in Room 3.as the  
Knox Faculty used Room 4 for their meeting. Tony will try to ensure that the 
Forums continue to be scheduled in the larger rooms in the months to come. 
 

4.2 Memorandum of Understanding with Knox College 
A new draft of the Memorandum has been sent to Knox and copies have been 
sent to senior executive members. Finalization is expected shortly. 
 
Tony will also ask Knox about giving the Academy access to the basement 
classroom after the first weeks of November and  he will find out if there will be 
additional charges for this room. 

  
4.3 New Horizons Grant - no word yet. 

Carolyn noted that the need for microphones was becoming more crucial for 
workshops as the number of Academy members with hearing impairment is 
growing. We especially need wireless mikes for participants to use for 
discussions. She suggested that the Academy go ahead and purchase this needed 
sound equipment and not wait for the grant. 
Action: Tony would discuss this possibility with Jim Pike. 

  
 4.4       New Policy regarding Guest Speakers at Workshops    

Fourteen Board members agreed with the wording of the draft emailed to the 
Board by Tony. The final statement was then sent to Mike Foss for electronic 
distribution to all the members and to Margaret Robertson for posting on our 
web site.  
 
Three facilitators reported to Tony that they had already invited guest speakers 
for the first term. The previous policy will apply for them. 
Motion: The new policy regarding the payment of workshop guest speakers will 
be in force as of October 20th, the date the new policy was emailed to members. 
Moved: Margrit Eichler 
Seconded: Mariana Grinblat 
Carried: Unanimous 
 

4.5 Fragrance Policy   
The new policy on banning fragrances from Academy workshops has been 
publicized by email to all members and is now on our Web site.  

 
4.6 Thank you card  from Sandra McMahan 

Tony received a lovely thank you card from Sandra and it was circulated around 
the board table.  

 
5. Vice-president’s Business - No report 
 
6. Past President’s Business - No report  
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7. Secretary’s Business 
7.1 Holiday Gifts and Luncheon Invitations  for Staff at Knox and Victoria 

College 
Marilyn Braaten asked about purchasing holiday gifts for staff at Knox College 
and Victoria College who help Academy during the year and inviting Knox 
Administrators to our holiday luncheon.  
 
Action 1: Marilyn will check if inexpensive ($20) holiday gifts were distributed to 
Daniela D’Aniello and Lorna Prideaux and Susan Dekker from Knox and Mark 
Austen and Maria Quiroz from Victoria in December 2012. 

 
Action 2:  Tony will invite Knox Principal Dorcas Gordon, Bob Adams, 
Director of Finance, and Jim Davidson, Manager of Facilities to our Holiday 
Luncheon on December 9th. 

  
 7.2   Donations to Knox College 

It was noted that we have not been giving any donations to Knox College in the 
past few years, whereas the School of Continuing Studies gets our annual 
donation of $5,000 for their scholarship fund at the AGM. Given that Principal 
Gordon attends that meeting, it seems fitting that we should consider giving a 
donation to Knox in 2014. In years past we gave Knox AV equipment.  
 
Action: Carolyn will place the matter of giving a donation to Knox College at 
the 2014 AGM on the agenda of our November meeting. 
 

8. Treasurer’s Report 
8.1  Gary Griesdorf presented the Operating Income and Expense Statement to 30  

September 2013 for approval. He suggested that Academy members who are 
requesting funds from the Treasurer do so in a more timely way. He volunteered 
to design a new Request Form that would be more helpful to the Treasurer. 
Moved: To accept the Treasurer’s report. Gary Griesdorf 
Seconded: Nancy Walsh 
Carried: Unanimous. 
Action: Gary will present a new Request Form at the next meeting. 

 
9.  Committee Reports 

9.1 Academy Talks –  Eveleen Armour 
 Eveleen reported that the three Forums this fall have been successful. Speakers  

for most of the most of the winter Forums are confirmed.  
 

 9.2 Communications Committee- Marg Morriss 
  Marg Morriss reported that the Committee will issue its first eNewsletter via  

“Foss-email” on November 4. She noted that an electronic newsletter is a great 
cost-saver, but members get the same high quality newsletter as always. Only the 
August newsletter will be in print.  
 
Matthew Segal has joined the committee’s other volunteer photographers to 
record Academy walks, talks, and events.  
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The Committee, in accordance with the direction of the Board, has defined its 
role as circulating important and relevant information to Academy members, and 
assisting other committees to publicize their activities. While the title of the 
Committee includes the phrase, “Public Relations”, this is, in practice, limited to 
assuring representation at events sponsored by TPL., TAN and other relevant 
organizations.  

  
 9.3 Curriculum Committee – Nancy Walsh 

9.3.1   The Committee has been reorganized because Frank Nicholson left the  
committee due to other Academy work and duties. He will, however, 
continue his work developing and aiding the committee in technological 
matters. Jim Lutz will organize the distribution and collection of paper 
evaluation feedback forms. Gillian Long and Mandy Thomson will take 
over the preparation of the 2014-15 calendar.   
  

9.3.2 The New Yorker workshop has had some problems. Dugal Campbell  
is assisting the members to reorganize. 
 

9.3.3 Jim Pike, head of the Technology Sub-committee, will use about $500 of 
Board approved funds to buy two Windows 7 operating systems to 
replace Windows 8 for the laptops in Rooms 1 and 5. This change will 
stabilize the internet connection.  

 
9.3.4 An email notice has gone out to all facilitators about distributing the 

feedback forms to workshop participants in the next few weeks. In a little 
while another email will be sent to facilitators asking them to indicate if 
they want to continue their present workshop or if they want to offer a 
new one. 

 
9.4 Membership Committee – Sue Kralik 

9.4.1    The Proposal for Early Randomization 
Sue Kralik opened the discussion on the document “The Case for Early 
Randomization” that she had emailed to all Board members. The 
Committee recommends that the workshop registration procedure begin 
on a specific date (e.g. April 1) with a cut-off date three weeks later (e.g. 
April 24). Registrations may be received electronically or by postal service 
and oversubscribed workshops will be subject to randomization. The 
committee feels that three weeks is adequate time for receiving 
applications by both methods. Members registering subsequently in 
oversubscribed, early randomized workshops will be informed that their 
workshop is full. Their names will be added to the waiting list in the 
order in which their applications were received. The Committee hopes 
that members will seek out other workshop choices if they have been 
placed on a waiting list for their preferred choices.  
 
Moved: by Sue Kralik that Registration begin on or about April 1, 2014 
and end three weeks later (on or about April 24, 2014). Randomization 
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for oversubscribed workshops will be held immediately after that date. 
The actual dates will be determined annually to allow for holiday dates 
and administrative timing.  
Seconded: Shirley Lewis 
Carried: Unanimous. 
 

  9.5 Special Events Committee - Mariana Grinblat 
9.5.1  Fall Colours Walk at Crawford Lake on Sunday, October 20th went 

well. Thirty-five people attended.  
9.5.2    Upcoming events 

Holiday Luncheon - December 9th is all set. Money can be left in the 
Academy boxes in Rooms 1 & 5 or mailed to Knox College.  
Spring Lunch - March 10th - Steve Pakin has accepted an invitation to 
speak about his new book.  
 

10. Sue Kralik moved to adjourn at 4:05 pm. 
 
The next meeting of the Board will be on November 20, 2013 at 4 pm in Knox 
College, Room 5.   
 
 


