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Academy for Lifelong Learning 
Board Meeting 

April 23, 2014, 2 pm 
Knox College Room 5 

 
Minutes 

  
Present:  Eveleen Armour, Marilyn Braaten, Dugal Campbell, Margrit Eichler, Gary 
Griesdorf, Mariana Grinblat, Anthony Keith, Sue Kralik, Shirley Lewis, Joan McCordic, 
Marg Morriss, Carolyn Murray, Judith Schurek, Diane Smith, Linda Tu, Connie 
Uetrecht, Nancy Walsh 
 
1.  Tony Keith called the meeting to order at 2:05 p.m. and welcomed Connie 

Uetrecht, new Vice-Chair of the Special Events Committee. 
 
2. Special Guest – Lisa Watson, Knox Director of Development 

In December, the Academy Board agreed to make a donation to Knox College for 
use in a particular project.  In order to help the Board get a sense of where the 
College could use a modest contribution, Tony Keith invited Lisa Watson, Knox 
College Director of Development, to share the College’s plans for the future. 
 
Lisa outlined the College’s plan for a 2015 Capital Campaign to raise 
$15,000,000 to be used for both facility and academic improvements.  She 
highlighted their plans to turn Classroom 4 into a ‘Smart’ classroom wired for 
Internet and outfitted with interactive whiteboards, video conferencing software 
and audiovisual equipment.  She estimated that this project would cost 
approximately $200,000. 
Motion:  That the Academy donate the sum of $2,500 to Knox College for the 
purpose of classroom improvements at the discretion of the Knox College Board. 
Moved:   Shirley Lewis 
Seconded:  Mariana Grinblat 
Carried:   Unanimous   

 
3.  Minutes of the meeting of March 19, 2014 
 There was one error in the minutes: 

5.3 Joan McCordic asked that the following sentence be deleted: “The Executive 
Committee is looking for a new Assistant Treasurer to serve for 2014-15.”  Ralph 
Swail accepted this position in February 2014.  
Motion:  To accept the minutes as corrected. 
Moved:   Mariana Grinblat 
Seconded:   Margrit Eichler 
Carried:   Unanimous   

 
4.  Business Arising 

4.1 Revisions to Vade Mecum (Academy Handbook) 
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Dugal Campbell recommended that the Vade Mecum be shortened and simplified.  
The new version would include an Introduction and the information that it is 
essential for all Board members to know.  Each committee would be responsible 
for maintaining their particular sections of the handbook and outlining in detail 
what their committee members need to know.  The complete handbook would be 
available to all interested Academy members.  One person would be designated to 
coordinate the annual updating of the handbook.  Dugal will present a draft of the 
revised handbook at the Board meeting on May 21, 2014. 

 
5. President’s Business – No report 
 
6. Vice-President’s Business – Margrit Eichler 

6.1 Long Term Planning Report Recommendations & Motions 
 

6.1.1 Motion:  That the Vade Mecum be retitled Academy Handbook. 
Moved:   Margrit Eichler 
Seconded:   Sue Kralik 
Carried:   Unanimous 
 
6.1.2 Outreach Committee 
It was decided that the recommendation to establish an Outreach 
Committee be referred back to the LTP Committee, to develop a mandate 
and description of the membership. This might involve representatives 
from the Membership and Communications Committees. 
 
6.2.3 New Member Orientation Subcommittee 
It was agreed that a formal subcommittee is not required for this purpose 
because it is the role of all current members, especially facilitators, to 
welcome new members.  In order to reinforce this role, a covering letter 
will go out with the class lists in the fall, asking facilitators to make a 
special effort to welcome new members. 
 
6.2.4 Motion:  That the Academy engage in explicit transition planning 
for all Assistant Officers and Committee Vice-Chairs. 
Moved:   Margrit Eichler 
Seconded:  Sue Kralik 
Carried:  Unanimous 
 
6.2.5 Motion:  That the Academy establish an ad hoc Committee to write 
a second volume of the Academy’s history in time for our 25th 
anniversary. 
Moved:   Margrit Eichler 
Seconded:   Dugal Campbell 
Carried:   Unanimous 
This initiative will be placed in the hands of a Project Manager who will 
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appoint his or her own committee.  The President and Vice-President will 
be responsible for choosing a Project Manager. 
 
6.2.6 Motion: That facilitators be encouraged to post topics of individual 
sessions within workshops on the web when guests would be welcome 
contingent on the consent of facilitators and presenters. 
Moved:   Margrit Eichler 
Seconded:   Marilyn Braaten 
Carried:   Unanimous 
Postings of workshops open to guests should be sent to Josie Szczasiuk.  
Postings should note that space may be limited and should request that 
guests contact the facilitator. 

 
7.  Past President’s Business – Joan McCordic 

Joan McCordic presented a draft ‘fossogram’ listing the Nomination Committee’s 
proposed slate of nominees to replace retiring board members and inviting 
Academy members to make additional nominations in writing by May 31, 2014.  
In the past, this information was contained in an article in the May Newsletter, but 
since the latter no longer exits, this information must be circulated in a special 
notice on or about May 1st. 

 
The following slate will be presented at the AGM on June 12, 2014: 
 
Brian O’Leary  Vice President 
Lynn McLeod  Assistant Secretary 
Ralph Swail  Assistant Treasurer 
Bridget Hough  Vice-chair, Communications Committee 
Gillian Long  Vice-chair, Curriculum 
TBA  Vice-chair, Membership 
TBA  Vice-chair, Talks Committee 
Michael Landauer Vice-chair, Special Events Committee 
 

8.  Secretaries’ Business – Marilyn Braaten 
Marilyn distributed a draft List of Important Dates for 2014-15 that she had 
prepared in collaboration with Margrit Eichler.  Marilyn pointed out that Board 
meeting dates were scheduled in conjunction with the Forums and Spring Talks; 
the June Board meeting was scheduled at a time separate from the AGM; and, no 
Board meeting was scheduled for July.  Marilyn asked Board members to review 
the draft and provide her with any missing events and dates.  A final list will be 
presented to the Board for approval at the Board meeting on May 21, 2014. 
 

9.  Treasurer’s Report – Judith Schurek 
9.1 Operating Income and Expense Statement as of March 31, 2014 
Judith reported revenues of $63,487.98, expenses of $57,434.14 with a net excess 
of revenue of $6,053.84. 
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9.2 Draft Budget 2014-15 
Judith reviewed the draft budget which shows income of $68,800, expenses of 
$67,050 with an excess of income over expenses of $1,750. 
Motion:  That the 2014-15 draft budget be adopted. 
Moved: Judith Schurek 
Seconded: Dugal Campbell 
Carried: Unanimous 
 
Motion:  That the draft budget be amended to add the $2,500 donation to Knox 
College as a third item not integrated in the budget. 
Moved:   Margrit Eichler 
Seconded:   Marg Morriss 
Carried:   Unanimous 

 
10.  Committee Reports 

10.1 Academy Talks Committee – Eveleen Armour 
Eveleen reported that the Academy has had 3 successful talks with guests ranging 
from 35 to 54 and audience attendance ranging from 140 to 164.  The total guest 
fee to date for the first three Talks is $1,200. 
 
The Talks Committee will be holding a meeting in June to assess the Spring Talks 
and will report to the Board at a later date.  At the June meeting, the committee 
also plans to finalize the line-up for the Fall Forums.  
 
Eveleen reminded the Board that the first Fall Forum, “Presenting our 
Presenters,” will be repeated at the Toronto Reference Library on Septembr 29, 
2014.  It will need to be promoted via a ‘fossogram’ to ensure good Academy 
attendance. 

 
10.2 Communications Committee – Marg Morriss 
Marg presented a schedule for 2014-15 Newsletter and Calendar Production.  The 
copy deadline for the August newsletter is July 18 and the printer deadline is July 
30.  The newsletter will be mailed and posted on the website on August 8.  This is 
the only newsletter that will be mailed to members.  Marilyn will add the 
Newsletter and Calendar mailing/posting dates to the List of Important Dates. 
 
Marg remarked on the nice front page of the 2014-15 Calendar and congratulated 
all involved in the production of the Calendar especially Brian O’Leary, the 
Project Manager, and the Calendar editorial group.  Marg informed the Board that 
after 5 years of producing the Calendar, Josie Szczasiuk has stepped down.   
 
Marg thanked all who have contributed to the News Page since its launch one 
year ago, especially Janet Broadley, Keith Beech, Rene Laukat, Brian O’Leary 
and Margaret Robertson.  Marg also thanked Matthew Segal for his photos and 
commented that the newsletter and news page would have been much less 
attractive without his wonderful photos. 
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10.3  Curriculum Committee – Nancy Walsh 

10.3.1  Facilitators’ Forum – Dugal Campbell 
Dugal reported on the Facilitators’ Forum.  Of the 62 people who accepted 
the invitation to the Forum, 59 attended.  Dugal is going to combine the 
feedback from the breakout groups and send out a full report first to the 
Curriculum Committee and then to the Board and Facilitators.  He will 
bring this report to the Board meeting on May 21st for discussion.  One 
particularly notable suggestion came from Margrit Eichler.  She suggested 
that in addition to conducting evaluations of workshops, the Academy 
should consider evaluating other Academy programs and activities, e.g. 
walks, talks, forums, etc.  Dugal suggested that this might be done mid-
year in the form of a discussion or written evaluation.   
 
10.3.2 Tech Team Planning Session – Jim Pike 
The following people have been invited to a 2014-15 Tech Team Planning 
Session on May 15, 2014 from 1-3 p.m. in Room 5:  John Pendergrast, 
Marilyn Braaten, Brian Gaston, Jim Lutz, Rhona Wolpert, Jan Roblin, 
Yvetter Matyas, Frank Nicholson, Peter Blathwayt.  The purpose of the 
meeting is to come up with a plan going forward for education and support 
relating to the Academy’s use of technology in the new calendar year. 
 
10.3.3 New Horizons Workshop Improvement Grant Implementation 
planning session – Jim Pike 
The following people have been invited to a planning meeting in late May 
with the goal of getting the microphones and sound improvements 
working by September 2014:  Elaine Rodgers, John Pendergrast, Peter 
Blathwayt, Michael Cole and Bev Biderman. 

 
10.4 Membership Committee – Sue Kralik 

10.4.1  Registrations 
Sue reported that registrations are underway and as of April 23, 2014, we 
have 199 registered members and 7 new members. 
 
10.4.2 Randomization 
Randomization of oversubscribed workshops will be held on Friday, May 
2 at 10:00 a.m. in Room 5.  All Board members are welcome to attend. 

 
10.4.3 Volunteer Coordinator 
Sue was delighted to announce that Laura Hill is our new Volunteer 
Coordinator.  Sue thanked Madeline Grant for recruiting her.  Sue 
suggested that Laura Hill might be able to assist with recruiting a new 
Calendar design person. 

 
10.5 Special Events Committee – Mariana Grinblat 
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The Committee held a meeting on April 3 to plan for the Volunteers’ Lunch on 
April 23 and the AGM on June 12.  Mariana reported that 93 people attended the 
Volunteers’ Lunch and everyone enjoyed the event.   Eveleen suggested that 2 bar 
tenders be hired for future luncheons. 
 
10.6 Electronic Archives Committee – Marilyn Braaten 
The Electronic Archives Committee is arranging to store the Academy’s archival 
documents in the “Cloud.”  “Cloud” service providers do not issue monthly 
invoices that can be paid by cheque and we do not want the fees to be charged to 
an individual Academy member’s credit card.  A corporate credit card would 
solve this problem.  The card would be issued in the name of the Academy and 
we would merely have to change the name of the signing authority each year 
when the new Board takes office.  The treasurer would be the holder of the card. 
Motion:  That the treasurer apply for a corporate credit card in the name of the 
Academy for Lifelong Learning with signing power to the President and 
Treasurer. 
Moved: Margrit Eichler 
Seconded: Judith Schurek 
Carried: Unanimous 

 
11. Motion to adjourn at 5:00 p.m. 
      Moved:    Sue Kralik 
      Carried:  Unanimous 
 
      The next meeting of the Board will be on May 21, 2014 at 10:00 a.m. in Room 5 
      of Knox College. 
 


