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 Academy for Lifelong Learning 
Board Meeting 

August 13, 2014, 10 am 
Knox College Room 5 

 
Minutes 

  
Present:  Marilyn Braaten, Dugal Campbell, Margrit Eichler, Sally Ferguson, Gary 
Griesdorf, Anthony Keith, Michael Landauer, Shirley Lewis, Lynn McLeod, Diane 
Smith, Ralph Swail, Linda Tu, Connie Uetrecht, Debrah Weiss 
Regrets: Bridget Hough, Gillian Long, Brian O’Leary 
 
1. Margrit Eichler called the meeting to order. 
 
2.  Minutes of the meeting of June 25, 2014   

Motion:  To accept the minutes of June 25, 2014. 
Moved:  Shirley Lewis 
Seconded:  Debrah Weiss 
Carried: Unanimous   
 

3.  Business Arising - None 
 

4. President’s Business – Margrit Eichler 
4.1 Sad Note 
Academy member, Henry Tyndorf passed away in July.  Margrit sent a 
condolence card on behalf of the Academy to his wife Dianna Tyndorf who is 
also a member of the Academy. 
 
4.2 Volume 2 of the Academy History 
Margrit was delighted to report that Josie Szcsasiuk has agreed to chair the ad hoc 
committee for writing Vol. 2 of the Academy History. 
 
4.3 Outreach Committee 
After reflection and consultation with the chairs of Membership, Communications 
and Talks, the Long-range Planning Committee came up a proposed mandate and 
composition of the Outreach Committee. 
 

4.3.1 Motion:  That the mandate of the Outreach Committee be twofold: 
1)  to monitor the number of members and to devise and implement a 
strategy to maintain the membership at a level agreed upon by the Board.  
This may involve following up with members who did not renew their 
membership and recruiting new members to join; and 
2)  to enhance the Academy’s profile and extend its outreach through 
liaising with other organizations and in other ways, as seen fit by the 
committee. 
Moved: Shirley Lewis 
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Seconded:   Connie Uetrecht 
Carried:   Unanimous 

 
4.3.2  Motion:  That the membership of the Outreach Committee consist 
of two members each of the Membership, Communications and Talks 
Committees, at least one of whom shall be a member of the Board.  In 
addition, they will invite three or more other members to join the 
Committee. 
Moved:   Diane Smith 
Seconded: Lynn McLeod 
Carried: Unanimous 
 
As soon as possible after the AGM, the Committee will meet and 
determine its membership for the next year.  The first meeting of the new 
Committee will elect a Chair and Vice-Chair for the year.  The Chair must 
be a member of the Board.  The President or Vice President are ex officio 
members of this Committee. 
 
Marilyn Braaten will contact the Chairs and Vice-Chairs of the 
Membership, Communications and Talks Committees and the President 
and Vice President to arrange a date and time for the first meeting of the 
new Outreach Committee.  Linda Tu volunteered to chair the first meeting 
at which a chair will be elected.  Board members were invited to send 
ideas for promoting membership in the Academy to the Committee c/o 
Linda Tu. 
 
4.3.3  Relations with the Board of Directors 
The Outreach Committee will be a standing committee of the Academy 
rather than an ad hoc committee.  Usually the Chair and Vice-Chair of 
standing committees are members of the board.  However, in this case, the 
chair of the Committee would already be a member of the board, and 
given the overlap with 3 other committees, there would be ample 
opportunity for feedback both ways and hence no need to expand the 
board. 
 
4.3.4  Tasks of the Committee 
One of the first tasks of the Committee will be to produce a write-up of its 
own procedures for the handbook. 
 
4.3.5  Motion:  That the name of the “Communications and Public 
Relations Committee” be changed to “Communications Committee.” 
Moved:  Diane Smith 
Seconded: Lynn McLeod 
Carried: Unanimous 
 

4.4 Resignation of Assistant Secretary 
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Lynn McLeod has resigned her position as Assistant Secretary for compelling 
personal reasons.  Margrit, Tony Keith and Laura Hill have begun the search for a 
replacement.  Board members were asked to send names of potential candidates to 
Margrit and/or Marilyn. 
 

5. Vice-President’s Business – Brian O’Leary – No report 
 
6.  Past President’s Business – Tony Keith 
Dugal Campbell, Brian O’Leary and Tony had a preliminary meeting in July and agreed 
that the next step should be a thorough analysis of Dugal’s suggestions for the Handbook.  
They will meet again in September and report at the next Board meeting. 
 
7.  Secretaries’ Business – Marilyn Braaten 
Marilyn distributed an updated copy of the List of Board and Committee Members and 
reminded Board members to check the Academy’s website for future updates to the List 
of Important Dates and the List of Board and Committee Members.  Linda Tu noted that 
Mara Greenberg has resigned from the Academy Talks Committee. 

 
8.  Treasurer’s Report – Gary Griesdorf 

8.1 Operating Income and Expense Statement as of July 31, 2014 
Total income from the beginning of the fiscal year May 1, 2014 up to July 31, 
2014 was 58,978.18.  The total expenses for the same period were $20,459.80 
resulting in a Net income of $38,518.38. 

 
8.2 Bank Balances as of July 31, 2014 
Gary reported bank balances of $70,868.04 at TD Canada Trust and $50,843.25 at 
Tangerine Bank.   

 
The pros and cons of showing items that are intended to break even, e.g. holiday and 
spring luncheons, as both income and expenses versus net were discussed.  No decision 
was made regarding the best approach. 
 
Consideration was also given to looking at ways to keep the budget consistent from one 
year to the next.  The Academy’s year end is April 30th with the result that the income 
and expenses for items such as the Spring Talks are split between two budget years 
because some receipts and invoices come in after May 1st.   
 
Gary noted that we have not yet achieved our budget for income from registrations.  A 
discussion of cost saving measures ensued.  Margrit recommended that these ideas be 
deferred until the budget is finalized. 
 
Tony Keith noted that Knox College does not send out invoices for our rental space.  The 
Treasurer is responsible for making these payments to Bob Adams, Director of Finance 
and Administration at Knox College.  The first Knox rental payment is due Sept 3rd and 
the second and last payment is due January 6th. 
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9. Committee Reports  
9.1 Academy Talks Committee – Linda Tu 
The new Talks Committee met for the first time on July 9th and is scheduled to 
meet again on August 28th.  Potential speakers have been identified and 
committee members assigned to contact the Committee’s first choice selections. 
 
The first Fall Forum on September 17th will be “Presenting the Presenters” with 
Pat Cross (Anglo Irish), Jenny Mendelsohn (Iliad) and Ernie Fallon (Bob Dylan).  
The last Fall Forum on November 12th will be a Debate conducted by Academy 
members.  The topic will be chosen closer to November 12th so that it will be 
current. 
 
9.2 Communications Committee – Diane Smith 
The August newsletter was posted on the Academy’s website and mailed out to 
all members.  Diane thanked the following people for their assistance with the 
mailing:  Josie Szczasiuk, Margaret Robertson, Marilyn Braaten, Lynn McLeod 
and Janet Stern.  She gave special thanks to Josie as the production manager who 
knows how to get everything lined up on each page, and Margaret who provided 
some interesting and informative charts.  As part of the “Going Back to School” 
theme, Margaret also sent the Newsletter to the Toronto Star, Globe & Mail, 
National Post and public libraries.   

 
9.3 Curriculum Committee – Dugal Campbell 

9.3.1 Workshop Room Allocation 
Dugal and Gillian Long have assigned workshops to the Knox classrooms 
using criteria such as number enrolled in each workshop, audiovisual 
equipment required and need for quiet.  The results have been posted on 
the Academy website. 
 
9.3.2 Workshops with Low Enrolment 
All Workshop Facilitators whose classes attracted less than 8 members 
have been contacted.  All expressed a desire to proceed at least until the 
end of the Fall term.  They will be contacted again immediately before the 
start of the Fall session. 
  
9.3.3 Evaluation of Workshops and Feedback to Facilitators 
Mandy Thompson, Jim Lutz and Dugal Campbell met to review the 
collection of information and opinion from each workshop at the end of 
the Fall term.  It was agreed that the collection will take place in the last 
two weeks of the term and that it will be done using forms to be completed 
in class by both members and facilitators.  The aim is to develop shorter 
forms than were used last year and to add a few factual questions.  The 
attendance sheets will also become part of the process. 
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Draft forms have been prepared for review by the working group and the 
Curriculum Committee as a whole.  A draft evaluation form will also be 
made available to the Board. 
 
Online evaluation forms were considered by the Committee but rejected 
based primarily on the fact that the Committee does not have the expertise.  
However, it was suggested that the Committee send out an email to the 
membership asking for feedback on workshops in general.  This would 
allow Academy members who were absent when the paper evaluation 
forms were handed out to have their say.  It would also provide an 
opportunity for members who are reluctant to say anything negative about 
a workshop to voice their concerns. 
 
9.3.4 Letter to Facilitators 
Before the start of the Fall session, a letter will be sent to all Facilitators 
regarding housekeeping issues such as ending the class 5 minutes before 
the hour, cleaning up the room, using available technology, reading out 
Academy notices and recognizing new members.  Facilitators will also be 
encouraged to check in with their participants periodically to ensure that 
the workshop is meeting expectations. 

  
9.4 Membership Committee – Shirley Lewis 

9.4.1 Registration Numbers as of August 4, 2014:  333 
 
9.4.2 Workshops Full or Oversubscribed: 15 
Architects/ Art/ Books without Borders/ Contemporary Film B/ 
Documentary Film/ Economist Reader/ Edwardian Era/ French Film/ 
From Page to Screen/ Great War/ History of Toronto/ Jazz/ Memoir/ 
Nonfiction/ Photography 
 
On August 1st workshop spaces previously reserved for New Members 
were filled with continuing members on waitlists and 4th choice selections. 
 
9.4.3 Preparations for September 
The Committee will provide Facilitators with class lists, attendance sheets, 
name tags and other required printouts by both email and hard copy.   
Hard copies will be placed in each Facilitator’s Folder in the black file box 
in each classroom along with felt tip pens, index cards, etc. 
 
Shirley commended the following Membership Committee members for 
their cooperative spirit and hard work:  Sue Kralik for her unstinting and 
careful training of all Committee members especially Shirley; Margaret 
Robertson for her endless patience in training Committee members on the 
complex Membership computer system; Janet Stern, Roma Donatelli, 
Peter Steiner, Karen Kwan and Sally Ferguson for pitching in to learn all 
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facets of registration, label production, list creation, e-mailing, phoning, 
and keeping detailed notes. 

 
9.5 Special Events Committee – Connie Uetrecht 

9.5.1 Summer Picnic – July 31 
Approximately 20 Academy members and guests attended the picnic.  
With this level of attendance, securing a permit from the City Parks and 
Recreation Department was not necessary.  Permits are only required for 
groups of more than 35.  As this was the second year that attendance was 
below 35 and the permit cost $89.93, this event may need to be re-
evaluated for next year. 
 
9.5.2 Potluck Picnic – September 14 
The flyer for the Potluck Picnic has been prepared and included in the 
August mailing as well as placed on the Academy website.  Cost of the 
printing was $53.68. 
 
9.5.3 Fall Colours Walk – October 19 
Considering the cost of printing and the effectiveness of the Fossogram 
communication, the Committee decided not to print the flyer for the Fall 
Colours Walk.  The flyer will be posted on the Academy website and two 
Fossograms sent out.  
 
Two guided walks in Rouge Park are planned.  In order to book the 
guides, members will be asked to sign up for the walks by October 3 and 
select which walk they would like to take.  The guided walk costs $5 per 
person. 
 
Connie thanked Margaret Robertson for her preparation of the flyers and 
website postings. 

 
10.  Other Business – There was no other business. 
 
11.  Motion to adjourn the meeting 

      Moved:    Marilyn Braaten 
       

The next meeting of the Board will be on September 17, 2014 at Knox College in 
Room 5 from 4:00 to 6:00 p.m. 
 
 


