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 Academy for Lifelong Learning 
Board Meeting 

June 25, 2014, 10 am 
Knox College Room 5 

 
Minutes 

  
Present:  Marilyn Braaten, Dugal Campbell, Margrit Eichler, Sally Ferguson, Gary 
Griesdorf, Anthony Keith, Michael Landauer, Shirley Lewis, Gillian Long, Lynn 
McLeod, Brian O’Leary, Diane Smith, Linda Tu, Connie Uetrecht 
Regrets: Bridget Hough, Ralph Swail, Debrah Weiss 
 
1. Margrit Eichler called the meeting to order. 
 
2.  Introductions 

Margrit asked each member of the Board to introduce him or herself, as this was 
the first regular meeting of the new Board. 

 
3.  Orientation for 2014-15 Board Members 

Marilyn provided each Board member with a folder containing the following:  
List of Important Dates, List of Board and Committee Members and Expense 
Forms.  She reviewed the documents in the folder and informed Board members 
that all requests for booking meeting rooms at Knox College should be sent to the 
Assistant Secretary, Lynn McLeod.  She also took Board members on a virtual 
tour of the Academy’s website highlighting information of particular interest to 
new Board members:  Academy Handbook; By-laws; Board Organization and 
Responsibilities; Long Range Planning Reports; Work Plan by Month; and 
Approved Minutes.   

 
4.  Minutes of the meeting of May 21, 2014 and June 12, 2014   

Motion:  To accept the minutes of May 21, 2014 with one correction: 9.1 “Linda 
reported … $50.00 for six talks.” 
Moved:  Shirley Lewis 
Seconded:  Sally Ferguson 
Carried: Unanimous   
 
Motion:  To accept the minutes of June 12, 2014 with two corrections:   
Present: Linda Tu’s name is misspelled;  
5. Approval of Appointment of the Position of Past President: Dugal Campbell 
seconded the motion not Tony Keith. 
Moved:  Shirley Lewis 
Seconded:  Gary Griesdorf 
Carried:  Unanimous 

 
5.  Business Arising 

5.1 Revisions to the Academy Handbook – Dugal Campbell 
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Motion:  That an ad hoc committee be appointed to consider implementation of 
the revisions to the Academy Handbook proposed by Dugal Campbell in his 
report to the Board on May 21st. 
Moved:  Linda Tu 
Seconded:  Connie Uetrecht 
Carried:  Unanimous 
 
Motion:  That the ad hoc committee be made up of Dugal Campbell, Tony Keith, 
Brian O’Leary and any other Academy members they wish to co-opt. 
Moved:  Gillian Long 
Seconded:  Diane Smith 
Carried:  Unanimous   
 

6. President’s Business – Margrit Eichler 
6.1 The Academy’s 25th Anniversary will take place in 2016 
Brian O’Leary suggested waiting until January 2015 to develop a proposal for 
structuring the 25th anniversary celebrations. 
 
6.2 Outreach Committee 
The Long Range Planning Committee will bring forward a proposal for a mandate 
and composition of an Outreach Committee. 
 
6.3 Evaluation of all Academy activities 
Margrit suggested that the Board engage in an evaluation of all of the activities of 
the Academy.  She facilitated a discussion of how this might be accomplished.  
No decision was taken whether or not to undertake such a comprehensive 
evaluation. 
 

7. Vice-President’s Business – Brian O’Leary – No report 
 
8.  Past President’s Business – Tony Keith – No report 
 
9.  Secretaries’ Business – Marilyn Braaten and Lynn McLeod – No report 

 
10.  Treasurer’s Report – Gary Griesdorf 

10.1 Comparison of April 30, 2014 Financial Statement and 2014-15 Budget 
Gary presented a summary of the auditor’s report in relation to the budget.  Total 
income for the 12 months ended April 30, 2014 was $68,907 and total expenses 
were $66,288 resulting in a net income of $2,619 for the year ended April 30, 
2014.  With respect to the budget for the year ending April 30, 2015, the total 
budgeted income is $68,800 and total budgeted expenses are $69,550 resulting in 
a projected loss for the year of $750. 
 
10.2 Operating Income and Expense Statement as of May 31, 2014 
Total income for May was $43,330.55 and total expenses were $4,830.86 
resulting in a net income of $38,499.69 for the initial month of May 2014. 
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10.3 Bank Balances as of May 31, 2014 
Gary reported bank balances of $71,631.94 at TD Canada Trust and $50,758.38 at 
Tangerine Bank.  Margrit asked Gary to check on the interest rate that the 
Academy is receiving on the $50,758.38 that is invested with Tangerine Bank and 
to bring forward a recommendation.  

 
11. Committee Reports  

11.1 Academy Talks Committee – Linda Tu 
Two members of the talks committee have resigned:  Carolyn Prentice and Carol 
Stoddart.  The first meeting of the talks committee will be held on July 9.  The 
first Forum on September 17 will be “Presenting the Presenters.”  Eveleen 
Armour will choose three of the Academy’s very best presenters who will give 
shortened versions of their masterpieces.   
 
11.2 Communications Committee – Diane Smith 

11.2.1 Newsletter 
The Deadline for articles to be sent to the Communications Chair is July 
13.  Articles will then be edited and submitted to Josie by July 18.  The 
Newsletter will be printed and sent out by post on August 8.  Committee 
Chairs are encouraged to consider what it is important for Academy 
members to know and limit their articles to 250 words or less.   
 
11.2.2 Anti-Spam Email Virus Control 
In response to the Government of Canada’s Anti-Spam legislation, 
Margaret Robertson has added the following line to the Academy’s 
registration form:  “By completing and submitting this form I agree that 
the Academy may use email to communicate with me.” 
 
11.2.3 Calendar Production Replacement 
Bridget Hough, Assistant Chair of the Communications Committee, has 
offered to work with Josie Szczasiuk to produce next year’s Calendar.  
They are considering using Microsoft Word instead of Quark to design the 
Calendar. 
 
11.2.4 Website and News Page 
With Margaret Robertson’s assistance, Josie is working on a change in the 
design of the News Page and would like to give the Board an opportunity 
to provide their input.  Josie has offered to present the Academy’s Website 
and News Page at a Board meeting to familiarize the Board with the 
features of both. 
 
11.2.5 Facilitator Notes 
Margaret Robertson has set up a new feature on the Academy’s website 
called “Facilitator Notes.”  This feature is intended to provide workshop 
members with a simple link to workshop materials and updates.  A 
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number of facilitators have already provided preliminary notes for this 
purpose. 

 
11.3 Curriculum Committee – Dugal Campbell 

11.3.1 Workshop Room Allocation 
Dugal will meet with Gillian Long in August to assign workshops to the 
Knox classrooms. 
 
11.3.2 Workshop Enrolment 
Facilitators of classes with low enrolment will be contacted by Dugal 
Campbell to ask if they intend to proceed.  On August 11, the Committee 
will consider cancelling workshops that have less than 8 people enrolled. 
 
11.3.3 Mid-year Evaluation 
Mandy Thompson, Jim Lutz and Dugal Campbell will meet in July to start 
planning the mid-year evaluation. 
 
11.3.4 Microphones 
Members of the committee expressed concern that the microphones, if 
they are to be passed from speaker to speaker, might inhibit discussion.  
This concern has been passed to Jim Pike of the Tech Team.  Margrit 
Eichler suggested that the decision to use the microphones be left up to the 
individual workshops. 

 
11.3.5 Presenter’s Guide 
The Presenter’s Guide written by Frank Nicholson has been circulated.   
Committee members like the text and think it should replace the current 
text on the Academy website.  Jan Roblin will edit the text to make it 
shorter so that it emphasizes techniques of presentation. 

  
11.4 Membership Committee – Shirley Lewis 

11.4.1 Registration Numbers as of June 21, 2014: 
 
Total Registrations: 315 
Add’l registrations anticipated in July/August: 35  
New Members: 20 
Waiting Lists: 5 workshops have more than 2 on the waitlist -- Architects 
(4); Art (5); Economist Readers (7); French Film (5); Great War (7); 
Medici (4) 
 
Note:  On August 1st the reserves for New Members will expire, so it is 
expected that most people on the waitlist will be admitted. 
 
11.4.2 Over-subscribed Workshops 
An Ad Hoc committee met on June 23 to address the problems of handling 
waitlists that were raised at the May 21st Board meeting, e.g. frustration of 
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being randomized out of an over-subscribed workshop more than once; 
frustration with members who are admitted to oversubscribed workshops 
and then are absent for weeks at a time.  The committee will report back to 
the Board in September. 
 
11.4.3 New Members 
The number of new members (20) is a little low for comfort.  The 
Membership Chair will work with the new Outreach Committee (as yet to 
be established) to ensure that new memberships are targeted.  In the 
meantime, the Membership Chair will contact 2013 dropouts after August 
1st to find out why they have not renewed their membership and encourage 
them to rejoin.  She will also look into Associate Memberships ($50) for 
those who want to stay in touch but are no longer willing to attend on a 
regular basis. 

 
11.5 Special Events Committee – Connie Uetrecht 

11.5.1 Summer Picnic 
The date of July 31 was selected for the Summer Picnic on Olympic 
Island.  The contract for the picnic site has been signed, the flyer posted 
and a ‘Fossogram’ prepared for the event. 
 
11.5.2 Potluck Picnic 
The Potluck Picnic at Nancy O’Connor’s farm has been confirmed for 
September 14 and a flyer and signup form are being prepared. 
 
11.5.3 Fall Colours Walk 
The Fall Colours Walk is being planned for October 19 in Rouge Park.  
The flyers for the Potluck Picnic and Fall Colours Walk will go out with 
the August mailing. 
 
11.5.4 Holiday Lunch 
The contracts for the Holiday Luncheon and the AGM at Victoria 
University and the Facilitators’ Forum and Volunteer Luncheon at Hart 
House are signed and copies will be sent to the Board secretary. 

 
12.  Other Business – There was no other business. 
 
13.  Motion to adjourn the meeting 

      Moved:    Brian O’Leary 
      Carried:  Unanimous 
 

The next meeting of the Board will be on August 13, 2014 at Knox College in Room 
5 from 10 a.m. to 12 noon. 
 
 


