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 Academy for Lifelong Learning 
Board Meeting 

May 21, 2014, 10 am 
Knox College Room 5 

 
Minutes 

  
Present:  Marilyn Braaten, Dugal Campbell, Margrit Eichler, Gary Griesdorf, Mariana 
Grinblat, Anthony Keith, Sue Kralik, Shirley Lewis, Marg Morriss, Carolyn Murray, 
Judith Schurek  Diane Smith, Linda Tu, Connie Uetrecht, Nancy Walsh 
Regrets: Eveleen Armour, Joan McCordic 
 
1.   Tony Keith called the meeting to order at 10:05 am. 
 
2.  Minutes of the meeting of April 23, 2014   

Motion:  To accept the minutes with one correction: 10.5 The date of the 
Volunteer Luncheon was April 22 not April 23. 
Moved:  Carolyn Murray 
Seconded: Marilyn Braaten 
Carried: Unanimous   

 
3.  Business Arising 

3.1  Report on Revision of the Academy Handbook [formerly the Vade 
Mecum]– Dugal Campbell 
Dugal presented his three page report and proposed that the Handbook will no 
longer include details of what every committee does (and what the Treasurer and 
the Secretary does). Each committee chair, as well as the Treasurer and the 
Secretary “will be expected to maintain an online folder outlining their particular 
responsibilities and tasks. The texts now in the Vade Mecum will provide the first 
draft of what might be in each folder.” 
 
A summary of Dugal’s proposals call for: 

• Sec. 1 – deletion of the old text and substitution of a new text. 
• Sec. 2 – deletions of extra matter and a new text 
• Sec. 3 – deletions of some sub-sections and retention of others 
• Sec. 3.2 – deletions of most sections (material to included in folders) 

  and retention of 3.2.6 
• Sec. 4 – this section is to be retained (but edited and updated) 
• Sec. 5 -  deleted 
• Sec. 6 – deleted 
 

Dugal  offered two new texts entitled:  
1. About this handbook and  2. Membership of the Board.  His aim is to provide 
the Academy with a shorter and more practical handbook which does not contain 
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material about the organization of the Committees or the duties of the Treasurers 
and Secretaries. 
 
Motion: 
(1) That the Report on the Revision of the Academy Handbook be accepted.   
(2) That Committee Chairs, the Secretaries, and the Treasurer be directed to go 
over the section on their committee in the Vade Mecum and prepare an updated 
version. 
(3) That an Editorial Team on the Academy Handbook  be constituted at the next 
meeting to vet the text of the Handbook and the descriptions of the work of  
Board Committees and the Treasurers and Secretaries.  
(4) That the Board Secretaries prepare a document containing key Academy 
committee polices which will be made available on the Academy web site.  
Moved by: Dugal Campbell 
Seconded by: Margrit Eichler  
Carried: Unanimous   
 

4. President’s Business – Tony Keith 
4.1 AGM  Guests -   Tony reported that he invited Dr. Dorcas Gordon, President  

of Knox College, and Lisa Watson, Director of Development, to attend the 
AGM on June 11, 2014. Dr. Gordon will be given a cheque for $2500 to help  
Knox College upgrade Room 4 to a smart classroom. He also invited Marilyn 
Booth, Dean of  the School of Continuing Studies, in order to present her 
with our annual cheque for $5,000 for SCS bursaries.  

 
4.2  AGM Committee Reports -  Tony reminded out-going Committee Chairs to 

have written versions of their annual reports ready to deliver to the members 
and to pass on to the Secretary for inclusion in the AGM minutes. 

 
4.3 Biographies of Nominees to the Board – Joan McCordic is organizing the 

biographies of the nominees and will get them sent out as a “Fossogram”  
along with the 2013 AGM Minutes and the 2014 AGM Agenda before May 
30.  

 
4.4 Board Meetings in June – There will be a short Board meeting immediately 

following the AGM on June 12th  in order to elect new members to specific 
Board positions. (Nominations for Board members are still open until the end 
of May.) The second  meeting of the Board will take place at Knox College 
from 10 am to 12 noon on June 25th.  There will be no July meeting. 

 
4.5 Project Manager for Volume II of the Academy History – A Project 

Manager for the second volume of the Academy History will be appointed at a 
later date. 

 
 

5. Vice-President’s Business – Margrit Eichler – No report 
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6.  Past President’s Business – Joan McCordic – No report 
 
 
7.  Secretaries’ Business – Carolyn Murray & Marilyn Braaten 

Marilyn presented the final version of the List of Important Dates for 2014-15.  It 
was adopted with one change for June 25th which now says that this is the second 
meeting of the new Board.  Carolyn Murray reported that two small errors were 
found in the February minutes after they were posted on the Academy web site. A 
corrected version has replaced them.  
 

8.  Treasurer’s Report – Judith Schurek 
8.1 Operating Income and Expense Statement as of April 30, 2014 

Judith reported a bank balance of $65,454.28. Total income for April was 
29,412.20. Total Expenses was $1,459.62.  
Motion: That the Operating Income and Expense Statement be accepted. 
Moved by: Judith Schurek 
Seconded by: Carolyn Murray 

 
8.2 Auditor’s Statement for 2013-2014  - Judith assured the Board that the  

Auditors Statement will be ready in time for the AGM on June 12th.  
 

9. Committee Reports  
9.1 Academy Talks Committee – Linda Tu 

Linda reported that the six Spring Talks took in $2,040 from guests who 
paid $10.00 a lecture or $50.00 for six talks.  

 
9.2 Communications Committee – Marg Morriss 

9.2.1 Calendar and Newsletter Editor - Marg noted that Josie 
Szczasiuk has retired from preparing the calendar for the web site,  
and the committee does not have a replacement yet. Josie will 
continue to put together the newsletter.  

 
9.2.2 Fall Newsletter and Events flyers - The newsletter will go to the 

printers on July 30th and will be mailed out on August 8, along 
with flyers for the Fall Events. This printed material is helpful for 
publicizing the Academy and its Special Events. The August 
newsletter will appear on the Academy web site as usual. 

 
9.3 Curriculum Committee – Nancy Walsh 

9.3.1 Facilitator’s Forum – Nancy reported that the Facilitator’s Forum  
went well. There were no negative comments and some Board 
members attended. It was suggested that it might be a good idea 
for facilitators to “de-brief” and evaluate their experiences at the 
end of the winter term as well as at the end of the fall term.  Nancy 
noted that at the end of the Forum Margrit Eichler suggested that 
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the Academy should consider engaging in an evaluation of all the 
activities of the Academy, including talks, special events, the 
workshops and other activities. Nancy thanked Dugal for all his 
support and hard work on the committee as well as for organizing 
the Facilitator’s Forum and writing up a two page report on it.  
 
Dugal mentioned that in the past, there were semestered weekly 
workshops, while now we have yearly bi-weekly workshops. Tony 
suggested that an ad hoc committee be set up to study the issue of 
semestered vs. annual courses, as well as the question of whether 
people who were on a waiting list for a course should get 
preference the following year for being admitted to the course. The 
chairs of the Curriculum and Membership Committee were 
identified as the members of this ad hoc committee. 
 

9.3.2 Last Committee Meeting - Nancy noted  that the committee will  
have a social meeting on June 5th.   

 
9.4 Membership Committee – Sue Kralik 

9.4.1 Registration Numbers as of May 20th 
Total Registrations: 298 
Continuing members: 231 
New Members: 15 
Facilitators: 52 
Waiting List: 40 
Waiting for 4th choices: 34 

 
9.4.2 Membership Revenue 

29   paid $87.50 -         2.537.50 
242 paid  $175.00       42,350.00 
 Sub-total         47,512.00 
 Other Pd.             113.00 
 Total   $47,625.50 

 
9.4.3  Handling those on the Waiting List 

All workshops, with the exception of the Economist Readers, are 
holding at least one space for new members until August 1. If 
those spaces remain open as of August 1, continuing members on 
the waiting list will be placed in strict WL order. Members waiting 
for fourth choice placement in over- subscribed workshops will be 
placed on August 1 - if space is available. Members placed on WL 
at randomization for first 3 choices will be placed first.  

 
9.4.4 Continuing complaints:  

• frustration with being randomized out of an over-subscribed 
workshop more than once. 
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• wish to return to policy that those who registered first should 
be admitted to the workshops of their choice. 

• frustration with members who are admitted to oversubscribed 
workshops and then are absent for weeks at a time when on 
holidays. 

 
9.4.5 Conclusion   

Sue concluded that we still have the same problems each year. She 
suggested that the Board might want to consider going back to 
“first come first served” registration. This would mean that when a 
workshop is full no further participants will be admitted to that 
workshop. 

 
9.5 Special Events Committee – Mariana Grinblat 

9.5.1  AGM - 2014 
 Mariana reported that her committee expects about 100 members 
to come to the AGM on June 12, 2014.  They have completed 
arrangements for the room  at Victoria College – including pre-
meeting coffee at 10 am and light lunch after the meeting. 
Following the AGM, the Board will use the room to have its first  
meeting in order to formally elect new members to the vacant 
Board positions.  
 

9.5.2  Assistant Chair and Thanks  
Mariana announced that the new Assistant Chair is Michael 
Landauer, and he will serve from 2014-15. She thanked her 
committee for all their help and hard work.  

 
9.6 Electronic Archives Committee – Marilyn Braaten – No report. 

 
10.   Thanks to Board and to the Out-going President 

Given that this was the last meeting of 2013-14 Board, Tony thanked the Board 
members for their support throughout the year. He praised them for their good 
discussion of Academy issues and said he enjoyed leading them and even had fun 
doing so. In turn, the Board thanked Tony for his hard work and leadership. 

 
11 .  Motion to adjourn at 11:40 am. 

      Moved:    Sue Kralik 
      Carried:  Unanimous 
 
The next meeting of the Board will be on June 12, 2014 at Victoria College 
following the AGM at noon. 

 


