
ACADEMY FOR LIFELONG LEARNING  

BOARD MEETING MINUTES  

February 15, 2008, 10:00 am, Room 5, Knox College 

Present:            Lisa Avedon, David Brodie, Betty Ann Crosbie, Sigrid Feser, Helena 

Hallett, Sheilagh Hickie, Leah Lambert, Don Nicol, Han Spoel, Audrey Swail, Debrah 

Weiss 

Regrets:            Dugal Campbell, Pat Forrest, Edith Howard, Tony Keith, Julia 

Matthews, Karen Melville 

1.            Call to Order 

The meeting was called to order by Sheilagh. 

2.             Review minutes of Board meetings of January 18, 2008 

Sheilagh called for a motion to accept the minutes of January 18. Leah pointed out 

that in Section 5 (b) ii), she is misreported as going on the visit to 256 McCaul St. A 

motion to accept the minutes as amended was put and seconded by Don/Debrah. 

Carried. 

3.             Business arising from the minutes 

There was no business arising. 

4.            President’s business – No report. 

5.            Vice-president’s business – Sheilagh 

• Long Range Planning Advisory Committee (LRPAC) 

The report of the LRPAC has been delivered to the Board members. Its suggestions 

should be reviewed, as they will be considered at our next meeting. 

• Spring Talks Flyers 

Some of these flyers have been sent to the Senior Alumni organization, for possible 

interest and to raise awareness of the Academy. They will also be sent to SCS for their 

lobby. 

Debrah suggested they also be sent to the Toronto Public Library. 

6.            Secretaries’ business  

            David – An e-mail from Josie reminded of the need to organize the updates to 

the Volunteers’Handbook. This activity has been overlooked in the Vade Mecum on 



the website. Committee chairs are asked to submit to the Secretary by the March 

meeting the membership of the incoming Committee and any modifications to the 

responsibilities of the Committee. 

Helena – What is the proper procedure for informing the Board of an unexpected 

period of absence? There was general agreement that the Secretary should be 

informed, and a general notice sent to Board members by a group e-mail. 

7.            Treasurer’s report – Sigrid 

The Treasurer’s Report as of January 31, 2008 was distributed. Bank balances total 

$57,200 and are still projected to be $46,000 at year-end. Note that the reported 

January expenses do not include the Holiday Lunch, as Vic has not yet billed us. 

A proposed 2008-09 budget is not being tabled at this time as there several significant 

issues that remain to be settled before estimates can be made. The budget will be 

proposed and passed at the March meeting, and the fees set. 

Sheilagh felt that a regular schedule of small increases should be established as a 

policy, to avoid a surprising large increase when a need arises. 

Audrey suggested that a special fund, similar to a building fund, could be set up to 

gather these extra fees. 

Han felt that there would be resistance from the membership if there were a 

significant increase in the Academy’s savings unless a specific, concrete need is 

identified. 

• Committee reports 

• Special Events Committee – Audrey 

• The flyer for the Spring Luncheon will be mailed today. It is to be held at the 

Faculty Club on March 7 at 12:00. The fee is $23.00. Carol Farkas has again 

been able to secure eight tickets for movies at the Cumberland cinema, to be 

used as prizes in Arne’s film quiz. Board members are reminded that they are 

ambassadors of the Academy: they should be aware of any loners and be sure 

to include them. 

• The Volunteers Recognition Lunch will follow the Facilitators’ Forum at Vic 

Alumni Hall. It is suggested that the Walk leaders be invited to next year’s 

lunch. This will involve approximately an additional seven people. In the 

meantime, the Walk leaders will be recognized in the Newsletter. 

• Rene Laukat will continue to organize the walks next year. This year’s walks 

start on April 22, Earth Day. 

• Curriculum Committee – Don 

A satisfactory number of workshops and facilitators have been identified. It is hoped 

that a list of possible workshops and associated facilitators can be listed in the lounge 

by the end of February. A schedule is yet to be established. 



(c) Communications Committee – No report. 

(d) Membership Committee – Debrah 

Inquiries for information regarding our program have been received. Perhaps they 

originate from the article in the RALUT newsletter. 

There is an article in our February Newsletter that describes the changes in our 

registration process. 

(e) Spring Talks Committee – Betty Ann 

There is an article in the February Newsletter about the change in location of the 

Talks. 

Planning for next year’s talks will begin at the next meeting of the committee. 

A sample flyer, in colour on glossy paper, was circulated. It will be mailed today. 

9.             Other business 

There was no other business. 

• Adjournment - The meeting adjourned on a motion by Audrey, seconded by 

Lisa. 

  

Next meeting – Thursday, March 20, 2008 10:00-12:00 at Knox College, Room 5, 

                                    (Note the unusual day.) 

  

 


