
ACADEMY FOR LIFELONG LEARNING  

BOARD MEETING MINUTES  

January 18, 2008, 10:00 am, Room 5, Knox College 

Present:            Lisa Avedon, David Brodie, Dugal Campbell, Betty Ann Crosbie, 

Sigrid Feser, Pat Forrest, Sheilagh Hickie, Edith Howard, Tony Keith, Julia 

Matthews, Don Nicol, Han Spoel, Audrey Swail, Debrah Weiss 

Regrets:            Helena Hallett, Leah Lambert, Karen Melville 

1.            Call to Order 

The meeting was called to order by Dugal. 

2.             Review minutes of Board meetings of December 7, 2007 

Dugal called for a motion to accept the minutes of December 7. So moved and 

seconded by Lisa/Sheilagh. As there were no comments or corrections, the minutes 

were approved. 

3.             Business arising from the minutes 

Other than the items noted on the agenda, there was no business arising. 

4.            President’s business – Dugal 

• Bursary Fund 

The report of the Bursary Fund has been completed. Dugal will reduce it to one page. 

Sigrid observed that the contribution for the previous academic year was approved at 

the April 30 meeting of the previous board, but has not yet been delivered. It was 

decided to do so immediately. 

• Good Friday 

The Board meeting scheduled for March is on Friday the 21st, which is Good Friday. 

A motion was put and seconded by Debrah/Tony to move the meeting to Thursday, 

March 20 from 10:00 to 12:00 in Room 5. Han will have to miss his Economist 

Readers workshop. 

• Family Day 

Due to the new provincial holiday, Knox will not be open on Monday, February 18, 

which is in week #2. Workshops scheduled for that day will be apprised of the 



situation and decide either to cancel the session or to move it to Monday, April 7. A 

motion to this effect was put and seconded by Don/Julia. 

5(a)            Past-president’s business – Sheilagh 

In the absence of Leah, Sheilagh reported that the Nomination Committee has 

received acceptances from candidates for positions for next year’s Executive. Those 

who will stand are: 

Ralph Garber for Vice-President,   Gwyneth Sutherland for Assistant Treasurer, and 

Ellen Edmonds for Assistant Secretary. 

In addition, Assistant Chairs have been found for all committees except Spring Talks, 

which has not yet been finalized. 

5(b)            Vice-president’s business – Sheilagh 

• School of Continuing Studies (SCS) 

To build the relationship with SCS and to introduce the Academy’s membership to the 

organization, it has been suggested that an invitation to be a guest speaker at our 

AGM be extended to their director, Marilynn Booth. She was recently in China at a 

conference on later life learning, and could speak on that topic or that experience. The 

presence of a guest speaker would require the Committee Reports to be trimmed to 

essentials. The reports might be of interest to Marilynn and give her a sense of the 

Academy’s operations and its nature as a volunteer organization. 

• Long Range Planning Advisory Committee (LRPAC) 

The committee will meet on Friday, February 1 to consider what to do about 

increasing the Academy’s diversity, and any issues of growth. 

• Notices on our web site 

It was noted that we have a policy that any suggestions for posting notices of meetings 

or talks must be vetted by our Executive, who will examine the material for relevance 

to our membership. As a principle, e-mail direct to the membership will be kept to an 

absolute minimum. 

6.            Secretaries’ business  

            Nothing to report. It was noted that Helena is on vacation in Senegal, visiting 

family while her husband is at a conference. 

7.            Treasurer’s report – Sigrid 

The Treasurer’s Report as of December 31, 2007 was distributed. Bank balances total 



$58,800 and are projected to be $46,000 at year-end. 

Committee Chairs are reminded that budget estimates should be submitted by the end 

of January to permit a draft 2008-09 budget to be presented in the February meeting 

and a final budget in March. 

• Committee reports 

• Special Events Committee – Audrey 

• Christmas cards were sent to the Special Events helpers. 

• The Holiday Lunch was a great success. Alumni Hall works well with 120 

attendees. About a dozen would-be attendees had to be turned back. 

• The Spring Luncheon will be held at the Faculty Club, which can hold 150 by 

rearranging the tables to accommodate large groups. There will still be room 

for Arne to set up his video quiz. It will be a served lunch and there is a full 

lounge. Promotion should start soon for this event, to be held on March 7 at 

12:00. 

• Winter Interlude was cancelled last year and there is no plan to revive it. 

• Communications timeliness is sometimes a problem. The use of e-mail should 

be considered to shorten lead times. About 300 of our 350 members have e-

mail. 

• Work on the Volunteers’ Lunch is under way. 

• Curriculum Committee – Lisa & Don 

• Lisa: Evaluations  A high level of satisfaction was expressed in all workshops. 

Notable exceptions were a hot room and a presenter’s soft voice. Responses 

have been collated and distributed to the facilitators. This work was done by 3 

members over 4.5 hours. This is too much. Work is proceeding on an 

evaluation form with check boxes, with room for comments. 

• Don: Facilitators’ Forum  The Forum will be held on Friday, March 28 

10:00-12:00, and will consist of a series of role plays dealing with facilitators’ 

problems and their treatment. 

• 2008-09 Workshops  The most current list will be posted in the lounge. Dugal 

and Sheilagh have been sent lists of possible facilitators. If someone thinks a 

person would be a good facilitator, it would be preferable that they have a 

direct discussion with that person, who would then contact the committee 

directly. At the Committee’s next meeting (Jan.22) the subjects of workshops 

will be examined for proper variety and balance of our program. 

• Attendance  The attendance summary was distributed. It is generally quite 

good. 

• Forums  Note that Grace Scheel will not be continuing as the organizer of 

these events. Please suggest possible replacements. 

• Communications Committee – Julia 



• Newsletter Features  A number of possible features for future newsletters 

were identified, including: 

•  Interesting and unusual workshop formats, such as lunch meeting, role plays. 

• Honour earned by Academy members could be recognized in the newsletter. 

• Coming Events box, including the AGM. 

• Handbook publication  Adherence to this schedule by all committees will be 

Very Important, as Josie will be away. 

• Mailing costs  If inclusion in a mailing of an item such as Knox’s Summer 

Series will push the weight up to the next level of cost, should it be included? 

Estimated incremental cost is $100. There was general agreement among the 

Board that such concerns should not alter a mailing plan 

• Membership Committee – Debrah 

• Registration Process   A draft plan for a modified process was chosen by the 

committee and presented to the Board. The changes to our current process are 

intended to remove any advantage accruing to those members who are able to 

submit their applications early. Further modifications were suggested but 

lacked support. A motion was put and seconded by Debrah/Han to accept the 

process suggested by the committee. Passed. 

• Spring Talks Committee – Betty Ann 

• Brochure A mock-up of the brochure was passed around and received general 

approval. 

• Refreshments  Madeline will continue dealing with Innis to arrange 

refreshmants. 

• Next Meeting  Late in February. 

9.             Other business 

There was no other business. 

• Adjournment - The meeting adjourned on a motion by Tony, seconded by 

Han. 

            Next meeting – Friday, February 15, 2008 10:00-12:00 at Knox College, 

Room 5, 

                                    To be followed by the February mailing 1:00-2:00 in VC111. 

  

 


