
ACADEMY FOR LIFELONG LEARNING 

BOARD MEETING MINUTES 

July 20, 2007, 10:00 am, Room 5, Knox College 
  

Present:           Lisa Avedon, David Brodie, Dugal Campbell, Betty Ann Crosbie, Sigrid Feser, 

Pat Forrest, Helena Hallett, Sheilagh Hickie, Edith Howard, Tony Keith, Leah 

Lambert, Julia Matthews, Karen Melville, Don Nicol, Han Spoel, Audrey Swail, 

Debrah Weiss 

  

Regrets:           (none) 

  

1.         Call to Order 

The meeting was called to order by Dugal, who then began the meeting by identifying 

everyone on the Board and their position. 

  

2.         Review minutes of Board meetings of May 18 and June 6, 2007 

Dugal then called for a motion to accept the minutes of May 18 and June 6. So moved 

and seconded by Don/Debrah. As there were no comments or corrections, the minutes 

were approved. 

  

3.         Business arising from the minutes 

Other than the items noted on the agenda, there was no business arising. 

  

4.         President's business - Dugal 

(a)  Negotiation of relationship with the School of Continuing Studies 

(SCS). 

Dugal described the negotiation as a part of the restructuring effort by the old board, 

carried out by an ad hoc committee led by Leah. Leah then described the project as 

arising from the membership's wish, expressed in a multi-pronged consultation, to 

establish a more formal association with U.of T. The most appropriate body was 

deemed to be the SCS and the circulated draft from SCS of a Letter of Understanding 

is the result of a series of discussions. The previous Board had discussed the details of 

this Letter in May, but it is up to the current Board to decide how to respond. Leah 

commented that the Letter seemed to meet the Academy's goals, including its ongoing 

independence of operation. 

  

Most of the ensuing discussion was over the point 3 c), concerning the undertaking of 

the Academy to meet the academic standards of the SCS. It was agreed that the Board 

would not attempt to arrive at a replacement for the wording, but leave it to Leah and 

others in further negotiations with the SCS delegates. 

  



Dugal requested a motion to authorize Leah to negotiate with SCS on behalf of the 

Academy, with the option of recruiting a few other members as she sees fit. So moved 

by Audrey/Han and approved. 

  

(b)  Appointment of Archivist. 

Dugal described the role of Archivist and predicted that the Academy's archives could 

be an important source for a PhD paper in 2080 for a historian studying society's 

response to an aging population. He recommended Madeline Grant, who has been 

performing the duties and was a professional librarian. The term will be for two years. 

Moved Sheilagh/Betty Ann and approved. 

  

5.         Vice-president's business - Sheilagh 

As arranged with Sheilagh, Dugal described the Terms of Reference of the Long 

Range Planning Advisory Committee, which have been distributed to the Board. The 

Board is asked for its approval of a slate of four members, who are to work under the 

direction of Sheilagh. Three of them have already been contacted and have agreed to 

serve: Joe Casse, Lyla Barclay, Margaret Prugovecki. Moved Debrah/Julia and 

approved. 

  

6.              Secretaries' business – David and Helena 

(a)  David: There are several modifications and corrections to be made to the 

year’s Schedule for the Board. A new Schedule will be forthcoming. 

  

(b)  Helena: Due to room availability, the Facilitator's Forum and the 

Volunteer's Lunch cannot be held on Fri. April 4/08. It was agreed to hold 

them on Fri. Mar. 28/08. Similarly, the AGM will be moved to Wed. June 

11/08. 

The next mailing will be moved to room 304 in Vic. After discussion, it was agreed 

that the committees will ensure that there are sufficient people to stuff envelopes, and 

that the individual committees are responsible to order their fliers at the Vic copy 

room. 

  

7.              Treasurer's report – Sigrid 

The June Financial Report was distributed and Sigrid reported the balance in the bank 

accounts to be a total of $88,519 as of July 19, 2007. The Academy is in a secure 

position to meet its financial obligations. Some discussion of the size and purpose of 

the insurance policy ensued, with the result that it is to be examined in more detail in 

the future. 

  

8.              Committee reports 

(a)  Special Events Committee – Audrey 



The flier for the New Members Reception on Fri. Sep.28 was distributed. It will 

go out in the next mailing along with the fliers for the Potluck Picnic (many 

thanks to Nancy O'Connor for the use of her farm) and the Fall Colour Walk (at 

the Russells' Farm; many thanks). The committee has also helped with the 

organization of the two evenings at the theatre for The Drowsy Chaperone. All 

of our available tickets for both nights have been sold. 

Plans for the Holiday Luncheon on Dec. 7 are well in hand. 

  

(b)  Curriculum Committee – Don 

Don outlined the seven tasks performed by his committee, and reported 

progress to date. Forty-five workshops were presented in the Calendar, but only 

thirty-nine will be offered in September due to limited enrollment. There are no 

set criteria for enrollment cutoff for the very popular workshops, nor for 

cancellation of the workshops not attracting much interest. The committee will 

have its next meeting on Aug.10 and will consider making such policies. 

  

(c)   Communications Committee – Karen 

A new company has been found to do our printing. Josie Szczasiuk has 

mastered the software used to prepare the newsletter. 

The name of the Members Handbook and Calendar was questioned as possibly 

inappropriate to its contents. Alternatives will be considered. 

The committee has received a request to include some non-Academy material - 

dealing with other groups - in the newsletter, and wishes some direction from 

the Board. A straw vote went against the inclusion, due to limited space. 

It seems there are several lists of contacts outside the Academy which have 

been maintained in the past by Madeline or Josie. They include (1) people to be 

sent a copy of newsletters, (2) media contacts for publicity, such as Spring 

Talks, (3) others, perhaps. Who, or which committees, should be responsible 

for the maintenance of these lists under the new organization? Karen will 

prepare these lists and circulate them to the Board as input for discussion at the 

August meeting. 

The web site has been updated. It now looks prettier and has a “Join Us” link 

on the Homepage. The requirements for a password-protected section of the 

website are being determined, to permit limited access to items such as the vade 

mecum. 

  

(d)  Membership Committee – Debrah 

A summary of the registration was distributed, showing that a total of 332 

members were registered as of July 12. This is precisely the same as last year at 

this time. Thirty continuing members from last year have not yet registered, and 

it is hoped that they will. 



  

Members who have volunteered to be new members' “buddies” have been 

invited to the New Members Reception on Sep.28. All“New” members 

(including some past members) plus Buddies plus Board members have been 

invited, but not facilitators. This restriction is an attempt to control numbers 

and cost. 

The Board meeting will be moved to Sep.28 10: am. to coincide with the 

Reception. 

Dugal will invite the Knox President to attend and say a word of welcome. 

  

Ross Linton's workshop, The Law and You, has been cancelled but he has 

requested to be allowed to meet in their assigned room on an informal basis, as 

several members wish to discuss their topics. 

Margaret Robertson prepares the ‘bins’ for each mailing, to control the contents 

of the mailing for each type of recipient. Helena will email Margaret to get a 

precise description of the process. 

  

(e)   Spring Talks Committee – Betty Ann 

The first Spring Talk will be on April 16, 2008 and the last on May 21. (There 

was some confusion in the printed Schedule.) 

A contract has been drawn up with Innis College to use their Town Hall for the 

Spring Talks, but is not yet signed. This facility has several advantages over 

Emmanuel College, including size (200 vs. 165), a capacious lounge, 

wheelchair access from St.George and cost ($30/day less – including audio and 

technician). Refreshments are available from Innis and there is a cafeteria next 

door at Robarts Library. The facility is the one used by Innis for their Later Life 

Learning lectures. Approval to accept this offer was moved Betty Ann/Tony 

and approved. Madeline will complete the paperwork, which she initiated. 

  

9.         Other business 

There was no other business. 

  

10.           Adjournment - The meeting adjourned on a motion by Karen seconded by 

Han. 

            Next meeting – August 17, 2007, at Knox College, Room 5. 

  

  
 


