
ACADEMY FOR LIFELONG LEARNING  

BOARD MEETING MINUTES  

November 16, 2007, 10:00 am, Room NF235, Northrop Frye Hall 

Present:            Lisa Avedon, David Brodie, Dugal Campbell, Sigrid Feser, Pat 

Forrest, Helena Hallett, Sheilagh Hickie, Edith Howard, Tony Keith, Leah Lambert, 

Julia Matthews, Karen Melville, Don Nicol, Audrey Swail, Debrah Weiss 

Regrets:            Betty Ann Crosbie, Han Spoel 

1.            Call to Order 

The meeting was called to order by Dugal. 

2.             Review minutes of Board meeting of October 19, 2007 

Dugal then called for a motion to accept the minutes of October 19. A motion was put 

and seconded by Don/Lisa and approved. 

3.             Business arising from the minutes 

Several items arising from the minutes were presented by Dugal: 

• The history of the Bursary at Vic has been begun but is not yet complete. 

• Dugal wrote to TD Bank concerning expired signing authority of past 

Executive members. 

• Dugal wrote to the Russells thanking them for making Moylena available for 

our Fall Colour Walk. 

Sheilagh reported that the coffee-machine businesses were not interested in installing 

a machine for use by the Academy alone. The next step is to approach Knox to 

suggest that we enter into a joint arrangement with them. 

• President’s business – Dugal 

Congratulations were extended to the Communications Committee for their high 

quality and interesting November Newsletter. Dugal also commented on the mailing 

operation managed by Helena, which was very efficient. 

Notice is given that the workshop “The Law and You” will close at the end of term. 

• Vice-president’s business – Sheilagh 

(a) Meeting with School for Continuing Studies at the University of Toronto 

(SCS) 

Leah reported on a meeting she and Sheilagh had with Gordon Davies, our contact at 



SCS and their head of Arts & Science. He was very enthusiastic about the 

arrangement between the Academy and SCS. Each party is to have a brief description 

of the other on their website, with a link to the other’s website. The Academy has 

already set this up.  

Copies of the SCS Calendar are available in the Academy’s classrooms and Gordon 

asked for extra copies of the Academy’s Newsletter. 

6.            Secretaries’ business  

            David – The February Mailing has been moved up from Feb.22 to Feb.15 to 

allow sufficient time for members to register for the Spring Event. As this is the same 

day as the February Board Meeting, the Mailing will occur between 1:00 and 2:00 pm. 

 

            Helena – An e-mail was received requesting a response to The Economist 

describing a member as a student in order to obtain a favourable subscription rate. 

Dugal responded by sending the member a letter verifying membership and referring 

anyone concerned to the Academy’s website for a description of our program. 

7.            Treasurer’s report – Sigrid 

The October financial report was distributed, showing October Revenue of $1,625 and 

Expenses of $3,228. An additional report showed bank balances at November 15 were 

$70,450 and an estimated balance of $50,000 for April 30, 2008. 

• Committee reports 

• Special Events Committee – Audrey 

Plans for the Holiday Luncheon are being worked by the assigned members of the 

committee. 

• Curriculum Committee – Don 

The lineup of Winter Forums was distributed. 

The committee has developed a workshop evaluation sheet that omits the 1-to-5 

ranking used in the past, asking instead for comments in the usual areas of 

consideration. 

The committee is looking for members to take the positions of Wednesday Forums 

Chair and Assistant Chair. 

The committee feels that it would be best to have the New Members Reception in the 

first half-hour of the first Wednesday Forum. 

Arne Bowers has expressed a willingness to facilitate two separate four-hour 

workshops of Global Film in the same time slot in both weeks. This would address the 

perennial problem of numerous disappointed members who fail to enrol in this 



popular workshop. There is some reservation in the committee to devoting so much of 

the Academy’s schedule to film, including Film A, Film B, and a possible workshop 

on Documentary Film. Combining Film A and B has been suggested. 

Some in the committee felt that the policy for assignment of workshop spaces to new 

members is not sufficiently clear, possibly to the detriment of the new members. 

The registration process was discussed in the committee with a preference being 

expressed for holding all registrations until July 15 and then filling the workshops on 

a lottery basis. The purpose of this suggestion was to remove the advantage accruing 

to those members who register early. Some concern was expressed over the burden 

this revision would impose on the Membership Committee. After much discussion, it 

was left to the two committees to work through possible mechanisms. 

(c) Communications Committee – Karen 

The RALUT newsletter devoted a page to a description of the Academy in its most 

recent issue. A copy was passed around. 

A vote of thanks to Josie Szczasiuk was expressed for “working like a Trojan” on 

mastering the software and producing our November Newsletter. 

A new page has been designed for the website, on the topic “Why I joined the 

Academy.” It features photos of several members, in association with their comments. 

The comments were selected to provide a variety of reasons. 

The topic of the brochure for the Spring Talks was raised. Tony said the copy is ready, 

and Sheilagh said she could produce it. 

Josie observed that we have available a wide variety of photos from the Academy’s 

Special Events. She suggests that a slide show of these photos could be projected on 

the screen at the Spring Talks, while seated members are waiting for the talk to begin. 

The Committee decided that the promotion of SCS on our website be modified, and 

Gordon Davies was e-mailed that there was some dissension and that it would be 

decided at a Board meeting. Sheilagh objected that the process should have involved 

Leah and her, as the designated contacts with SCS, but that the website change is 

acceptable. Karen suggested adding a news release to the website. 

(d) Membership Committee – Debrah 

The summary of Registrations was distributed. The number of members has not 

changed since last report. 

(e) Spring Talks Committee – Tony 

The lineup of speakers is now complete, although some details of the schedule remain 

to be finalized. 

The two most recent additions to the lineup are Albert Schultz, who will speak on the 

creation of Soulpepper, and Ron Denham, who will speak on the environment. 

There is some concern in the committee that the rate of increase in the Visitor fee for 



the Spring Talks has gone too far. A motion was put by Tony/Edith that the fee be 

reduced to $6.00 for 2008. By a count of hands, the motion was passed. 

9.             Other business 

Leah asked that names be submitted for nominations for the Board positions of 

Assistants in 2008-9. 

• Adjournment - The meeting adjourned on a motion by Karen, seconded by 

Sheilagh. 

            Next meeting – December 7, 2007, in room VC213 Victoria University at 

10:00. 

                                      Followed by the Holiday Luncheon, 12 noon – 3:00 pm, 

Alumni Hall. 

 


