
ACADEMY FOR LIFELONG LEARNING  

BOARD MEETING MINUTES  

October 19, 2007, 10:00 am, Room 5, Knox College 

Present:           Lisa Avedon, David Brodie, Dugal Campbell, Sigrid Feser, Pat Forrest, 

Helena Hallett, Sheilagh Hickie, Tony Keith, Leah Lambert, Julia Matthews, Karen 

Melville, Don Nicol, Han Spoel, Audrey Swail, Debrah Weiss 

Regrets:           Betty Ann Crosbie, Edith Howard 

1.         Call to Order 

The meeting was called to order by Dugal. 

2.         Review minutes of Board meeting of September 28 and the AGM 

Dugal then called for a motion to accept the minutes of September 28. So moved and 

seconded by Karen/Sheilagh. Carried. As there were no additions or corrections to the 

AGM minutes, it was moved by Don/Julia to accept them as written, to be approved at 

the next AGM. Carried. 

3.         Business arising from the minutes 

On a point of clarification on point 4 (c) of the minutes, the Board agrees that the 

President and Secretary together are to perform any revision of the minutes before 

they are posted to the web and the lounge bulletin board by Elaine Rodgers of 

Communications. 

4.         President’s business - Dugal 

(a) Relationship with the School of Continuing Studies (SCS). 

The Letter of Understanding was signed at a meeting last Tuesday. On the SCS side it 

was signed by Marilynn Booth. Gordon F. Davies, Head, Language, Arts & Science 

will meet with Leah and Sheilagh as needed. 

Karen said that the agreement is already mentioned on the Academy’s web site and 

there will be an article in the next newsletter. 

(b) A/V equipment. 

The new laptop/projector hardware and software has been purchased and installed, 

thanks to the laudable efforts of Peter Blathwayt. Heartfelt thanks are offered for 

Peter’s work. A security lock has not yet been installed, requiring extra care in the 

storage of the equipment. 



(c) Services from Victoria University 

In view of the agreement with SCS, Audrey and Sheilagh visited Vic to enquire about 

preferential rates that are offered to U of T organizations. Our past association with 

Vic and our funding of the Bursary were also mentioned. The result is mentioned in 

Audrey’s report. Dugal requested the Treasurer to work with the Archivist to prepare 

a summary report of the activity with the Bursary, as the information seemed to be not 

readily available. 

5.         Vice-president’s business - Sheilagh 

(a) Long Range Planning 

The LRPAC does not have a great deal to report at this time, as so much depends on 

the development of our collaboration with SCS, which has only just begun. The 

committee will meet again in January and prepare a report for February. 

Dugal, Leah and Sheilagh will meet with Ralph Garber, Past President of RALUT 

(Retired Academics & Librarians of the University of Toronto), concerning the 

possibility of participating in the space to be made available at a refurbished 256 

McCaul Street. 

6.         Secretaries’ business  

            David – Nothing to report. 

            Helena – The room for the November 9th mailing has been changed to 

VC213. 

She distributed to the Board the directory of A.L.L. members prepared by Margaret 

Robertson. 

7.         Treasurer’s report – Sigrid 

The September financial report was distributed. The balance in our bank accounts at 

October 19 was $73,275. Year-to-date Registration Fees is slightly below budget as a 

result of a shortfall in enrollment numbers compared to last year. 

Han observed that several signing officers from previous years were still on record at 

the TD bank. 

Karen and other members noted that the board needs to have more financial 

information available than is provided by the financial report in order to assess the 

Academy’s situation. Sigrid agreed to include the bank balance on the report and to 

add a sheet showing the expected cash flow for the future. 

8. Committee reports 

(a) Special Events Committee – Audrey 



Forty or more people attended the Fall Colour Walk in lovely weather. Dugal will 

send a note of thanks to Aubrey and Nancy Russell for the use of their farm. Photos 

are on the web. 

The Holiday Luncheon will be held in Alumni Hall, which is difficult to replace for 

convenience and value. This is especially true now that Sheilagh’s representations 

have led to a saving of approximately $600 for our various events and meetings. It 

may be possible to offer the Luncheon at $22. A motion was put by Han/Helena to 

authorize Audrey to determine the actual rate at which the luncheon will be offered. 

Motion carried. Depending on the final charges, a small subsidy may be necessary. 

The Spring Event lunch is being planned to be held at the Faculty Club on March 7. 

General approval in principle was expressed for Audrey to proceed with this plan. 

(b) Curriculum Committee – Don 

Workshops are on track. Planning is now under way for evaluations. 

Lisa reported that at the most recent committee meeting discussion of evaluations 

dealt mostly with the comments made at the last Board meeting. 

Dugal reported that he has received comments in the nature of “Why didn’t I get in 

Global Film?” He suggested we ask facilitators to identify members who will be 

absent in the spring, with a view to admitting people from the waiting lists. 

(c) Communications Committee – Karen 

Josie Szczasiuk is “at this moment” putting together the November newsletter. There 

is so much material it may be six pages long. 

The web site is being improved, to make it more sociable. A new page is titled “Why 

join us?” 

(d) Membership Committee – Debrah 

Membership is down from last year by ten, as shown in the latest summary.  

The New Members Reception cost $1,222 for a turnout of 18 new members. The 

committee will recommend to next year’s committee that the reception be paired with 

the first Forum, as was done in the past. 

Désirée Ashworth has agreed to help Margaret Robertson maintain the Academy’s 

database, meeting a need of long standing. 

Revisions to the registration procedure are needed. The Global Film workshop is only 

the most outstanding example of the need, along with others where members return 

year after year, filling it to capacity and beyond. 

Audrey suggested that Global Film could be run as two successive one-semester 

workshops, and that two sessions of Economist Readers be established (similar to 

Film A and Film B). 



A motion was put by Debrah/Julia that the Membership Committee set a date 

following the mailing of registration forms such that all registrations received up to 

that date will be considered on an equal basis. Carried. A transparent system for 

processing this batch of registrations will be developed by the Membership and 

Curriculum Committees. 

A motion was put by Debrah/Audrey that the registration fee of Ellen Jamal be 

returned. Carried. 

(e) Spring Talks Committee – Tony 

Betty Ann is doing well, following knee surgery. 

The work of the committee is in a holding pattern, following the definite withdrawal 

of two candidate speakers. The other four have definitely signed up. 

Tony said other candidates are already being approached.  

9. Other business 

Leah reminded committee chairs of the need to identify new assistant chairs in 

preparation for the February nominations. 

Sheilagh observed that the lounge is without coffee, as the students are mostly 

commuters and find it onerous to keep the machine serviced. She has made 

preliminary investigations on the net of coffee services, and will proceed with direct 

contact. When she has more definite information she will talk to Jim Davidson, John 

Buckley’s replacement. 

Helena has received information that a larger room, Room 4, may be available for two 

of the next three Forums at no charge. The members expressed interest under these 

conditions, if verified. The problem of setting up chairs remains. 

10. Adjournment - The meeting adjourned on a motion by Karen, seconded by Lisa. 

            Next meeting – November 16, 2007 at Northrop Frye Hall, Room NF 235, 

10:00 to noon. 

  

 


