
ACADEMY FOR LIFELONG LEARNING  

BOARD MEETING MINUTES  

September 28, 2007, 9:30 am, Room 5, Knox College 

Present:            Lisa Avedon, David Brodie, Dugal Campbell, Sigrid Feser, Pat 

Forrest, Helena Hallett, Sheilagh Hickie, Edith Howard, Leah Lambert, Julia 

Matthews, Karen Melville, Don Nicol, Han Spoel, Audrey Swail, Debrah Weiss 

Regrets:            Betty Ann Crosbie, Tony Keith 

1.      Call to Order 

The meeting was called to order by Dugal. 

2.       Review minutes of Board meeting of August 17 and review of minutes of 

the AGM 

Dugal then called for a motion to accept the minutes of August 17. So moved and 

seconded by Don/Debrah. It was agreed that the AGM minutes would be examined by 

the Board, to be reviewed at a later date. 

3.       Business arising from the minutes 

There was no business arising. 

4. President’s business – Dugal 

Dugal began with the comment that, with the workshops under way, the Board is truly 

entered into its business of the year and it and all its committees are to be 

congratulated on their success to date. It was moved by Han/Debrah that a vote of 

thanks is owed to Nancy O’Connor, the generous and gracious hostess of our Potluck 

Picnic. 

(a) Audio/Visual monitor 

Dugal commented to the Board that events had made it clear that a number of 

activities center around the use and maintenance of our audio/visual equipment. He 

has appointed Madeline Grant to ensure that A/V equipment is present in the 

classrooms, in working order, and properly scheduled. 

(b) Letter of Understanding with the School of Continuing Studies 

Leah discussed the revised version of the Letter, including item 3 (c), saying that the 

Letter is agreeable, and even exceeds our aims. SCS is also enthusiastic. An approval 

is sought from the Board today. A motion from Sheilagh/Don was approved. Dugal 



will communicate this result to SCS. 

Audrey proposed a vote of thanks to Dugal, and he pointed to the efforts of Leah and 

Sheilagh. 

A flurry of comments around the topic included the need to change the website in 

order to exercise our ‘bragging rights’, and the outstanding issue of changing our 

official name to remove the reference to Victoria University. 

Dugal requested a motion to authorize him to nominate the representative(s) who will 

communicate with SCS. So moved, by Debrah/Sigrid, and approved. Dugal said he 

will ask Leah and Sheilagh. 

(c) Posting of minutes 

Dugal proposed that the revision of the minutes for public posting to be performed by 

the President and Secretary. 

(d) Communications with external groups 

A neighbour of Dugal’s requested advertising of a talk at Ryerson’s LIFE 

organization. Karen said the Communications Committee had discussed the general 

question and decided that cross-advertising need’s to be strictly limited. Leah thought 

that SCS might be the appropriate vehicle for promoting communications between 

similar groups. Don thought that any arrangements should be on a formal, group-to-

group basis rather than ad hoc through personal contacts. 

Dugal circulated brochures he had received from President’s Circle and CATALIST. 

5.     Vice-president’s business - Sheilagh 

The Long Range Planning Advisory Committee had their first meeting on September 

12, to consider which issues to include in their November report to the Board. 

The impending agreement with SCS met with some concern, based on past 

experiences. The terms of the current association were presented to the committee as 

dealing with these issues. 

Other issues raised were the growth of the Academy and the possible negative 

consequences for remaining a strictly volunteer group, which is valued by many 

members. Expanded meeting space would also be needed for an enlarged Academy, 

and it might not be available at Knox. The possibility of charitable status was 

broached, but the immediate impression was that it would entail an onerous burden of 

administration. 

Leah reported to the Board that Ralph Garber has mentioned that space may become 

available at 256 McCaul St., where the U of T faculty retirees may get space when it 

is renovated. It would be necessary to submit the Academy’s name by October to be 

considered as a potential occupant. 



6.      Secretaries’ business  

            David – Nothing to report. 

            Helena – If a meeting is cancelled, please inform Helena, who will contact the 

college. 

7. Treasurer’s report – Sigrid 

The August financial report was distributed. The major current item was the payment 

of half of our annual rent to Knox. Insurance will appear in a subsequent report. As of 

today there is $74,500 in our ING and TD accounts. 

8. Committee reports 

 

(a) Membership Committee – Debrah 

The summary of registration was distributed, showing that 19 of our workshops are 

full and 19 still have room. There are 351 members registered, the same as at this time 

last year. 

Of the 70 people invited to the New Members Reception, 49 have said they will 

attend; 18 of them are new & returning members, of the 38 invited. 

 

(b) Special Events Committee – Audrey 

There were 70 attendees at the Potluck Picnic. The committee was able to do all the 

preparation work, sparing Nancy, our generous hostess. 

The Fall Colour Walk is next; please encourage all members to attend. 

 

(c) Curriculum Committee – Don 

The first round of workshops has been completed and the first Wednesday Forum. All 

mentors have talked to the new facilitators, directly or indirectly.  

A subcommittee, headed by Lisa, considered the issue of continuous assessment. Lisa 

distributed a list of suggestions arising from issues raised at the Facilitators’ Forum, 

occasioning much discussion over the evaluation of workshops vs. presentations. 

Another workshop has been withdrawn, at the insistence of the facilitator. The 

conditions did not fit our guidelines, but the matter was not negotiable. 

Difficulty scheduling A/V equipment has arisen, in particular the laptop/digital 

projector combination. Some facilitators feel that the nature of their topic requires 

unrestricted access to this equipment. As the Academy is encouraging the use of A/V 

equipment, it is felt that the time has come to provide this option for each classroom. 

Sigrid confirmed that the Academy could access the unbudgeted amount of between 

$2,000 and $2,500. A motion to purchase the equipment and necessary software was 

put (Don/Sheilagh) and carried. 

Helena responded to the question from last meeting whether a larger room is available 

for Wednesday Forums. Room 4 is available for $500 per use. Room 5 was able to 



accommodate 60 for our first Forum. Some time is needed to convert Room 5 for this 

much seating, during which time the attendees must be kept out. 

 

(d) Communications Committee – Karen 

In order to improve the quality of photos in our newsletter, members are asked not to 

reduce the size of the digital files submitted. 

A discussion of the use and disclosure of a password providing access to the Members 

Only section of the website elicited much comment. Eventually a motion was put 

(Karen/Julia) that the next newsletter will invite members to contact Julia to request 

the password, and Julia will keep a log of these requests. Carried. 

 

(e) Spring Talks Committee – Dugal for Betty Ann 

The Spring Talks program has not yet been completed, but work progresses. 

9.      Other business 

There was no other business. 

 

10. Adjournment - The meeting adjourned at 11:35, all Board members to attend the 

New Members Reception in the quad. 

Next meeting – October 19, 2007, at 10:00 in Knox College, Room 5. 

  

 


