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Academy for Lifelong Learning 

Board of Directors 

 

BOARD MEETING MINUTES 

 

Date:   March 18, 2019  

Time:  10 a.m.  

Location:   Knox College, Room 5 

   

Members Present, P / Absent, A 

 

Trudi Armstrong, P 

Deborah Del Duca, P 

Randal Holloway, P  

Susan Murphy, P 

Philip Wong, P 

 

Mohammed Bakir, P 

Brian Gaston, P 

Gillian Long, P 

Cathy Spark, P  

 

 

Huguette Blanco, P 

Sharon Harris, P 

Jenny Lorentowicz, P  

John Weatherburn, P 

 

Virginia Clark, P 

Thea Herman, P 

Clare Mian, P 

Doug Wilson, P 

 

 

Item Presentation/Discussion Action / 

Follow-up 

 

Moved (M), 

Seconded (S) 

1.  

Call to Order 

 

Sharon called the meeting to order at 10:00  

2.  

Approval of 

Minutes, Feb. 

25 

The minutes were approved Cathy, M 

John, S 

3.   

Business Arising 

 

 

Item put forward to April 2019 meeting 

 

4  EXECUTIVE REPORTS 

 

President Thanks   
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Sharon expressed her thanks to Doug for being acting 

president while she was away and to Philip for his assistance 

in setting up the video feed for her presence at the February 

28 Board meeting. 

 

Complaint 

Sharon reported that the complaint taken under the 

Academy’s Code of Conduct by a member of the Academy 

regarding an incident that occurred on January 30th has 

been resolved successfully and the record has been 

confidentially filed. 

 

Notice from Knox College  

Sharon reported that she had received an official notice from 

Knox administration regarding the Academy’s tenure at 

Knox.  There was considerable discussion regarding the 

interpretation of two sections of the Academy’s 

Memorandum of Agreement with Knox College and the 

possible consequences of each section. 

 

The Board acknowledged that with its growing numbers the 

Academy needed to seek better accommodation for 

workshops and forums, and that this notice was motivation 

to find another home for the Academy. 

 

Sharon said that she and Doug Wilson planned to meet the 

next day with Bob Adams, Knox’s head of administration and 

finance, and, possibly, with the Principal, Dr. John Vissers, 

with the hope to come to a mutually beneficial conclusion. 

 

The Board recognized that it was inevitable that the 

Academy would be leaving Knox at some time, and discussed 

putting a search committee in place.  Huguette moved that 

the Board strike a committee to look at the needs for the 

future of the Academy and develop a plan for its future 

accommodation.  All agreed.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 3 

A committee headed by Past President Brian Gaston was 

formed to investigate possible new locations for the 

Academy.  Board members Philip Wong, Randall Holloway, 

John Weatherburn and Sharon Harris volunteered to be 

members. 

 

Given the uncertainty of the upcoming academic year the 

Board decided to delay the registration process until the 

resolution of the discussions with Knox. It was decided that 

registration would be moved to May 1. 

 

It was decided that the members of the Academy would be 

notified as soon as possible after the results of the meetings 

with Knox were known. 

 

 

 

Cathy, M 

Susan, S 

 

 

Vice President Doug reported that the committee working on the Code of 

Conduct was close to finished and that he hoped to have the 

documents to the Board in April.  The Code of Conduct will 

go to the AGM for approval. 

 

Past President 

 

Brian reported that the Vice President choice for the 2019/20 

year is on hold. 

 

 Secretary 

 

No report   

Treasurer Please find the attached statement and balance sheet for 

February, and the draft budget for the year 2019-2020. 

 

Sharon asked that the draft 2019-2020 budget be deferred, 

in consideration of the matter under discussion in the 

President’s Report 

 

Doug, M 

John, S 

 

Discussion on 

the draft 

2019-20 

budget was 

deferred 

 

5. COMMITTEE REPORTS 

 

Communications Next year’s committee 

Communications Committee is shaping up nicely for next 

year; Gillian has done well to recruit some strong additions. 

We hope for confirmation of a Vice Chair any day now. 
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Committee Support 

We have been supporting the Events Committee with the 

registration process for the Spring Luncheon, the Curriculum 

Committee with the preparation of workshop information in 

the lead up to Registration, and the Membership Committee 

with the establishment of the 2019 / 2020 registration 

process. This has been tested and is working smoothly. 

 

AQR 

The next Academy Quarterly Review will be published the 

first week in April 

 

Workshop Information format 

A printable pdf of the workshop information has been 

created to replace the calendar document previously used. 

 

Respectfully submitted 

Cathy Spark 

 

Curriculum 2019-2020 Workshop status  

• 39 workshops facilitator positions have been filled 

• Time schedules have been confirmed with 

facilitators 

• Facilitators’ survey has been completed. Survey 

results are being analysed  to build program for 

Facilitators forum on April 15th, 2019 

 

Tech Leadership team 2019 budget 

The budget below is submitted for board approval 

______________________________________________ 

Academy 2019/20 Tech Budget 

 

Expense    Amount 

2 expanded microphone control units $2,251.54 

6 handheld mics   $3,586.62 

3 AV Projectors with 3 yr. service plan $3,695.03 

 

 

 

 

 

 

 

 

Discussion on 

the Tech 

budget was 

deferred 
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3 new laptops    $3,361.60 

2 larger projector screens ,Rm 1 & 5  $2,056.58 

Sound consultant to tune      
mic system upgrades       $600.00 
 

Repair/warranty budget for all equip          $700.00 

Spare parts, bulbs, batteries, labelling     $600.00 

3rd external speaker system,  

spare trolley        $293.80 

 

Existing software licenses –  

2 Office 364 1 Norton      $328.11 

 

Additional trolley for backup  

equipment         $500.00 

 

Total              $17,973.28 

 

Respectfully submitted, 

Philip Wong 

Membership New Members 

We have three new members of 2019/2020:  Caroline Gray, 

as committee vice chair next year, and two other members 

willing to learn the database and be tutored over the year. 

 

Membership Documentation 

We are continuing to update the documentation for 

Membership. 

 

2019-2020 Registration Process 

The process has started. The new database is ready to go. 

 

We will contact people on the Potentials List (e.g. Those non-

members who have attended past Spring Talks) regarding 

this year’s talks and registration process (approximately 300 

on the list). 

 

Registration starts April 1st; Randomization is May 1st.  
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Training  

Training for new committee members was successfully done 

on March 4th.  

 

Workshops 2019-20 

First pass of workshops have been loaded into the database, 

and will be finalized based on input from the Curriculum 

Committee. (E.g. maximum number of participants). 

 

Spring Lunch  

Registration being processed.  As I am away March 22 to 

April 3rd, Randall and the team will handle the initial 

registration.  

 

Respectfully submitted, 

John Weatherburn 

 

 

 

Special Events Spring Luncheon 

Our committee met on March 4th. At that time we finalized 

the details for the upcoming Spring Luncheon to be held at 

the Faculty Club on April 4th.  It will be a sit down meal and 

we will continue to randomly seat select to encourage 

members to meet others. Thanks to our Webmaster, the 

Treasurer, the Communication Committee and the 

Membership Committee registration is under way and it will 

continue until March 28th. Our committee has also drafted a 

document that lists the steps involved by the previously 

mentioned groups when an event is being organized by 

Special Events and involves the entire membership.  Thank 

you everyone for your assistance.  The ‘all in’ cost for the 

meal is $42.00perperson 

 

Facilitator Forum and Volunteer Appreciation Lunch 

The venue is Hart House and the date is Monday, April 15. 

This event involves collaboration with the Secretary, the 
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Curriculum Committee, the Membership Committee and 

Special Events. The deposit has been paid and arrangements 

are being made. 

 

Welcoming Reception 

After much discussion regarding the Welcoming Reception 

and Orientation Event Deborah Del Duca has prepared a 

comprehensive report which follows.  

 

While the Fall 2018 Welcome reception was well received by 

those who attended, it was not well attended by new 

members.  Further, during conversations with the limited 

number of new/recent member attendees, it seems that 

these persons are not aware of the full offerings and 

opportunities via the Academy; awareness is most often 

related to workshops.  

 

Additionally, the Board has discussed on several occasions 

that many new members seem to be surprised (and 

sometimes resistant) to their requirement for presentation 

and/or interactive involvement.  To contribute to bringing 

clarification to the lack or “mis” understandings in this 

regard, the Special Events Committee proposes the following 

for the Board’s consideration: rather than a “welcome event” 

as in past, a more fulsome orientation session be offered for 

new and recently new members so as to introduce them to 

all offerings at the Academy. 

 

Some considerations and recommendations are: 

• such a session be held in very early September, 

before the start of workshops; 

• all members be notified, with a direct invitation to 

new and recently new (past 2-3 years) members to 

attend; 

• this be a no-charge session; 

• light refreshments be provided, given that the 

duration will likely be 3= hours; 

• the orientation should include such items as: 

 

 

 

 

Discussion on 

Welcoming 

Reception 

Report 

deferred 
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• introduction to Board members and other 

“key players” 

• clarification of the role of facilitators; 

clarification regarding the Academy’s 

definition of “peer learning” and positive 

reinforcement regarding members doing 

presentations and/or how they engage in 

discussions etc. 

• a series of short presentations to introduce all 

aspects of programming: workshops, forums, 

walks, special events etc. 

• tips of practical assistance to members: how 

to navigate the website; where/how to seek IT 

help for presentations, what types of events 

require registration and how to register; what 

are the communiques to expect  

• a friendly “heads-up” presentation on key 

“rules” and cultural norms of the Academy 

• at least one short “topic” presentation…to 

whet their appetite and preview the high 

quality content and presentation skills of 

members. 

 

The Special Events Committee feels that this should become 

an annual offering. Such a session will require substantive 

collaboration among several current committees. 

 

Respectfully submitted, 

Trudi Armstrong 

 

Talks Winter Forums 

The Talks Committee has decided to review the Winter 

Forum format. Three of the four Forums were challenged by 

extreme weather conditions. One of these Forums was 

cancelled. The three Forums that took place had low 

attendance, although all three had outstanding 

presentations.  
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If any changes are proposed, they will be brought to the 

Board.  

 

We hope to reschedule the cancelled Forum in the fall. 

 

Spring Talks 

Planning for the Spring Talks is well under way.  

 

The arrangements with Innis College have been finalized. 

 

The speakers are all confirmed and the brochure has been 

completed. Thanks to Cathy Spark, Matthew Segal, and the 

Communications Committee for all their help. 

 

Fall Forums 

The Committee has begun discussions on next fall’s program. 

 

Respectfully submitted, 

Thea Herman 

 

 

6.   

Other  

Business 

 

No other business  

7. Adjournment 

 

The meeting was adjourned at 12:30  

 


