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Academy for Lifelong Learning 

Board of Directors 

 

BOARD MEETING MINUTES 

 

Date:   May 15, 2019  

Time:  2:00 p.m.  

Location:   Knox College, Room 5 

   

Members Present, P / Absent, A 

 

Trudi Armstrong, P 

Deborah Del Duca, P 

Randal Holloway, P 

Susan Murphy, P 

Philip Wong, P 

 

Mohammed Bakir, P 

Brian Gaston, P 

Gillian Long, P 

Cathy Spark, A 

 

 

Huguette Blanco, A 

Sharon Harris, P 

Jenny Lorentowicz, P 

John Weatherburn, P 

 

Virginia Clark, P 

Thea Herman, P 

Clare Mian, P  

Doug Wilson, A 

 

 

Item Presentation/Discussion Action / 

Follow-up 

 

Moved (M), 

Seconded (S) 

1.  

Call to Order 

 

Sharon called the meeting to order at 2:00 p.m.  

2.  

Approval of 

Minutes of 

[insert month] 

meeting 

The May minutes were approved, with the addition of the 

date on which the Board received a letter from Knox 

College confirming decisions made regarding changes to 

the agreement that the Board has with Knox – March 29, 

2019. 

Mohammed, M 

Susan, S 

3.   

Business Arising 

 

Sharon noted that, despite the letter of March 29, Knox 

had not been forwarded an agreement to the Board. 

 

Sharon asked that the finalization of review of the Code of 

Conduct documents be moved to the Vice President’s 

report. 
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4  EXECUTIVE REPORTS 

 

President 

 

 

TAN conference 

Sharon attended the annual Third Age Network 

conference and AGM at Guelph University on May 4.  

Sharon said that the main purpose of the TAN is to assist 

later life learning groups starting up, and that a group has 

just been started in Manitoulin. She also noted that very 

few function on the peer learning model that the 

Academy uses.   

 

Our Cathy Spark was confirmed as incoming President at 

the following AGM.   

 

Sharon noted that TAN would have been operating with a 

deficit without a generous donation from Ryerson’s Life 

Institute, and asked if the Academy would consider 

contributing more to the network, -- alternatively, she 

said, we might ask TAN if it would consider pro rating 

membership fees (in which, due to its size, the Academy 

would contribute more). The Board felt that given the 

current unsure position of the Academy with respect to 

the accommodations the request should be put forward 

until a more stable time. 

 

Past Academy Presidents’ Group 

Linda Tu, past president and active Academy member, has 

suggested that it might be valuable to pull together past 

presidents of the academy on an informal basis, to 

provide the value of their experience and knowledge of 

the Academy.  The group will not have an official function.  

Sixteen former presidents will meet, along with the 

current and soon-to-be active president, on May 28. 

 

The Board thought that this was a great idea. 

 

 

 

Vice 

President 

Code of Conduct, and three accompanying documents 

As Doug could not attend the meeting Sharon brought the 
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 Code of conduct documents forward. 

 

The Code of Conduct was approved to go forward for a 

vote at the AGM. 

 

The three accompanying documents are: 

 Terms of Reference for the Conduct Review Team 

 Process for Handling a Complaint that there has 

been a breach of the Code of Conduct 

 How to Make a Complaint that there has been a 

breach of the Academy’s Code of Conduct 

The Terms of Reference and Process for Handling a 

Complaint documents will be available in the Board 

Members part of the website.  How to Make a Complaint 

will be in the Member’s part of the website. 

 

It is understood that these three documents are “living” 

documents and as such require only approval in principal, 

and that changes to the terms of reference or the process 

of handling a complaint would come to the Board for 

approval.  

 

The Terms of Reference and the Process documents had 

been approved in principal at the April 10, 2019 Board 

meeting.   

 

“How to Make a Complaint” is approved in principal. 

 

Sharing the Code of Conduct and the three 

accompanying documents 

Sharon said that a member of Later Life Learning, U of T 

had heard about the Code of Conduct work done by the 

Board and asked if it would be possible to have a copy to 

assist it in considering a code.   The Board approved letting 

the group look at the documents, but that they should be 

released only after approval of the Code by the AGM, and 

watermarked “For Discussion Purposes Only” or the 

Academy for Lifelong Learning must be given credit. 

 

 

Brian, M 

Gillian, S 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gillian, M 

Mohammed, S 
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Past President 

 

Slate of Nominees for the AGM 

During the discussion about those on the nominee slate 

for the AGM Sharon noted that despite many urgent 

requests of a number of members by committee 

members, past president and president, no-one had been 

found who would agree to taking over the role of Chair of 

the Special Events Committee.  She said that John 

Weatherburn had stepped up and agreed to do it for a 

year. As Academy by-laws state that an individual can 

serve on the Board consecutively for only two years, the 

Board understood that a temporary variance of some type 

would have to be made.  

 

It was moved that John Weatherburn be placed in the 

role of Chair of the Special Events Committee for one 

year. 

 

Relocation of the Academy 

Brian gave an update on the relocation search and 

presented the board with a spread sheet and a summary 

table.   

 

The status of the relocation search was as follows: 

• 78 locations and contacts had been identified 

• 53 locations had been contacted 

• 11 contacts had been made (real estate agents,  

MPPs,  etc) 

• 14 locations had been deferred for a secondary 

 search. 

 

The results of the relocation was summarized as follows: 

• 28 outright rejections 

• 35 locations still being pursued 

•   3 active discussions underway 

• 14 locations identified with significant deficiencies 

 and had been deferred to a secondary search, if 

 necessary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clare, M 

Gillian, S 
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Brian reported specifically on three locations that had 

“shown some promise”: Knox Presbyterian Church, Tartu 

College, and the Chestnut Center.  As the church had 

proved to be inadequate in its space provision the 

discussion of the Board centered on Tartu College and the 

Chestnut Center.   

 

Tartu, a private organization, provides residences for 

students (mainly U of T).  It is located on Bloor St. between 

St. George and Spadina.  To accommodate the needs of 

the Academy it would need to upgrade its facility and 

install accessibility features, and there would be a need 

for technology provision and storage.  Tartu contacts 

indicated that it would be willing to carry out these 

changes, but the Board was uneasy, given the frequent 

delays in upgrades, especially with respect to the 

accessibility issue.  The current quoted price for Tartu is 

about 15% more than we are currently paying and they 

would be collecting HST which may result in a cost 

increase of 30%.   

 

The Chestnut Centre is located just south of Dundas Street 

about 250 metres from the St Patrick subway station and 

is relatively close to our current location (1.5 km).  It is a U 

of T residence with facilities run by U of T catering 

services.  It used to be a hotel and has two floors of 

meeting spaces. 

 

The manager of the site had been helpful and responsive 

and had offered two rooms that would work for us at a 

cost slightly less than Tartu.  The rooms offered are bigger 

than Room 1 but smaller than Room 5 and are side by 

side.  Since this is a hotel site, there are many other rooms 

of various sizes that would easily accommodate all our 

other activities and they are enthusiastic about serving all 

our needs. 

 

Chestnut offered storage for Academy equipment in a 
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secure storage cabinet on wheels (which we purchase) so 

they can remove and secure it when renting the space to 

others.  There is ample room for gathering socially but any 

refreshments would need to be purchased.  The catering 

manager is keen to provide coffee / tea with price to be 

determined, if we are interested.  In addition, the location 

is in a vibrant part of the city and close to the Eaton 

Centre. 

 

The cost is similar to Tartu and may require a modest 

membership fee increase. 

 

The Board was interested in the Chestnut Center 

possibility and looked over a space layout.  It noted that 

there were apparently no accessibility issues, but also 

noted that the rooms that were, at that point, on offer 

were relatively small, and there was no general gathering 

place. 

 

Brian’s conclusion was that arrangements with the 

Chestnut Center should be pursued to see if further space 

needs could be arranged.  He noted that, of course, more 

space would cost more. There was a mention of Academy 

fees and whether they could be raised.   

 

Sharon said that while the relocation search was 

substantial and the Chestnut Center held promise she felt 

that the relocation team should continue to look for other 

suitable venues. 

 

Brian asked that the relocation committee be given the 

authority to negotiate a contract with their facility of 

choice with the ultimate approval body being the Board of 

the Academy for Lifelong Learning.  The Board concurred 

with this arrangement.   

 Secretary 

 

Virginia asked those who will be making a report at the 

AGM provide her with their presentations so that she can 

ensure the AGM minutes are accurate. 
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Treasurer Please find attached 

1. The financial statement and balance sheet for 

April 2019.  

2. The revised draft budget for year 2019-20.  

3. The financial statements for the year ended April 

30, 2019, prepared for the AGM on June 3, 2019.  

 

Draft Budget for year 2019-2020, revised 

The budget for 2019-2020 has been revised in the 

following fashion: $800 for new member reception 

previously approved has been deleted and replaced with 

$1,750 for the New Members Orientation and $700 is 

added for “repair/warranty for all equipment”. 

 

The Board approved the revised budget for the year 

2019-2020 and The Financial Statement and Balance 

Sheet for April 2019. 

 

 

Financial Statement for the Year Ended April 30, 2020 

This annual statement was sent to the three previous 

Academy treasurers for review. 

 

William Moore, the 2017/18 Treasurer, provided a review 

that included one comment on two totals shown 

incorrectly and several comments described by him as 

‘cosmetic’. The two totals were duly correctly, and all 

comments were incorporated as much as possible, with 

the exception of a comment on Note 1(c) 

 

Note 1(c) regards property and equipment and states 

“Additions of property and equipment less than $1,000 

are expensed as purchased. Additions greater than or 

equal to $1,000 are capitalized and amortized on a 

straight-line basis over their estimated useful lives.” 

William comments on Note 1(c) was “We don’t capitalize 

anything, so I think that the note should say ‘Additions of 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clare, M 

Deborah, S 
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property and equipment are expensed as purchased.‘ ”.   

 

Mohammed explained to the Board that applying this 

comment would represent a change in accounting policy; 

therefore, it would have to be approved by the Board. He 

noted that it was worth mentioning that the text of the 

said note is exactly the same as that used in the 2017/8 

financial statement, as well as that used in previous 

financial statements. The treasurer will present the 

change in accounting policy for Board approval when the 

academy acquires new equipment in the future. 

 

Karin Foss, the 2016/17 Treasurer, provided a short review 

stating “I think Bill covered all the points, and with 

revisions, you will be set to go.” 

 

 No response was received from Ralph Swail, the 2016/17 

Treasurer. 

 

The Financial Statement for the Year Ended April 30, 

2019 were approved by the Board to go forward to the 

AGM for approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thea, m 

Gillian, S 

 

 

 

5. COMMITTEE REPORTS 

 

Communications Registration 

Communications Committee has been in working closely 

with Membership and Curriculum to make the registration 

process smoother. As Membership provided feedback 

about areas in the process that were being missed or mis-

read, changes were made to address the matter.  

 

Website 

The website had received quite a number of registration 

requests from potential new members in the past month.  

It remains a useful outreach source for the Academy. 
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Spring Talks  

The committee thanked the ‘roving reporters’ on the 

Communications Committee who had provided some very 

interesting reports on the Spring Talks series, and have 

been turning them around very quickly so that we can 

post them promptly. 

Curriculum Facilitators’ Forum 

The Forum was a success and summaries of the findings at 

the tables have been summarized and circulated to the 

committee.  It appears that the Forum remains popular 

and helpful.  

 

The Facilitator Forum notes expressed a desire to have 

more explicit instructions on how Facilitators could add to 

their Workshop Notes and how participants could access 

them. Cathy was proactive in making amendments, 

including screenshots, to “Information for Participants” 

and “Information for Facilitators”.  These can now be 

found on the website.  

 

Recommendation regarding a Special Events proposal for 

a new member welcome and orientation event 

The Curriculum Committee put forward an alternative 

recommendation for a welcoming event.  See Special 

Events Committee for this item. 

 

Membership Membership figure 

Randal reported that the number of members was now 

373, with 32 new members. 

 

Randomization 

14 of the workshops had been randomized in the session 

just prior to the Board meeting. 

 

Associate memberships 

The committee has decided against allowing new 

members to start as associate members (associate 

memberships are offered to those existing members who 

for various reasons cannot continue to participate in 
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workshops but wish to continue to be in touch in 

whatever way possible.)  

 

Half Term Memberships 

While the committee was inclined to end the half term 

membership (January to March) trial some Board 

members noted that some people might join in the 

second term in order to use the half term membership to 

test out the Academy and see if they wanted to join for 

the full year following.  It was decided to put this decision 

on hold. 

 

Manual updates 

The Membership Committee is rationalizing the number, 

scope and availability of the various Academy manuals 

and handbooks related to membership matters.  

 

1. Members Only Handbook 

2 pages related to Membership; not updated yet. 

This manual is currently available to all Academy 

members who sign on with the password.  

 

2. Membership Committee Manual 

Membership details are currently part of the 

Academy Handbook, which is currently only 

available to Board members. Membership 

Committee proposes a separate Membership 

Committee manual, with only detailed 

Membership Procedures, available to all 

Membership Committee Members. Note that the 

Academy Handbook has been significantly updated 

and is now 48 pages (updates still in progress).  

 

2. Membership Committee ‘User Guide’  

6 pages; new, intended to provide a brief overview 

of the Membership Committee’s responsibilities 

for new/potential committee members  
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The intent is to have both items 2 and 3 available to all 

members of the Membership Committee, not just to the 

Board. No change to item 1 (except for updates). 

Special Events Academy Welcome Orientation Event 

At the April 10 Board meeting the proposal of the Special 

Events Committee for an event on September 5 to 

welcome and orient new members had been approved in 

principal.   A revised draft agenda detailing the activities 

was put forward at this meeting.  The Curriculum 

Committee proposed that the Board consider another 

format for the welcome – tying it to the first Forum of the 

year and increasing the identification with new members.   

 

The Board moved to maintain its approval for the stand-

alone event on September 5 at the Faculty Club, to 

rename it New Member Orientation, and affirmed its 

support for the agenda prepared by Special Events. 

 

The event will be open to members who were new 

members in 2018-19 and those who are new in 2019-

2020. Deborah will arrange a first planning meeting for 

the event and will prepare a draft workplan.  Depending 

on the response from this year’s new members, those 

who were new to the Academy last year may also be  

invited. 

 

Dates for Special Events, 2019-2020 

 Welcome & Orientation  Sept 5 

 Holiday Luncheon   Dec. 11 

 Spring Luncheon   March 26 

 AGM     June 2 

 

 

 

 

 

 

 

 

 

 

Clare, M 

Thea, S 

Talks Spring Talks results 

The Spring Talks had just wrapped up, before this Board 

meeting.  The Talks were  very successful this year.  

Average attendance was 250 and there were a number of 

paid guests. 

 

Forum & Spring Talks for 2019-2020 
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Fall Forums 

Sept 18 Present the Presenters 

Oct. 2  Giovanna Riccio: The Impact of Barbie and  

  Plastics on our Planet 

Oct. 16  On-line dating for senior 

Oct. 30  Ian Darraugh: Toronto’s Ravines on the 

  Edge 

Nov. 13 The Great Debate: Resolved: Women Do 

  Politics Differently 

Winter Forums 

Jan. 15 

Jan. 29 

Feb. 12 

Feb. 26 

March 11 

(March 25 – hold for Standup Comedy workshop) 

Spring Talks 

April 8 

April 15 

April 22 

April 29 

May 6 

May 13 

6.   

Other  

Business 

 

   

7. Adjournment 

 

The meeting was adjourned at 4:25  

 


