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  Academy for Lifelong Learning  2020-21 
Board Meeting Minutes 
July 20, 2020 at 10:00 

 
Attendance   

(p) present  (a) absent 
 

President Vice-President Treasurer Assist. 
Treasurer 

Secretary Assist. Secretary 

(p)  Sue Kralik 
 

(p) Virginia 
Clark 

(p) Joan 
Cullemore 

(p) Martin 
Jones 
 

(p) Connie 
Uetrecht 

(a) Esme McMonagle 

Communication Curriculum Membership Special Events Talks 
(p) Sheila Neysmith (p) Jeff Biteen (p) Bill Moore (p) Janet Tyrell (p) Liz Guccione 
(p) Terry Murray (p) Peter Steiner (p) Caroline Gray (a) Donna Reid (p) Adele Robertson 
Past President Ex-officio:  (p) Doug Wilson 

 

Item Presentation/Discussion Action 
/Follow-up 
M-moved     

S-seconded 
1. Call to order 
Resignation of 
Priscilla Platt 
Confirmation of 
Adele Robertson 

 Sue called the meeting to order shortly after 10:00 via Zoom. 
 
Adele Robertson was elected to the Board as Assistant Chair of the 
Talks Committee, replacing Priscilla Platt. 
 

 
M – Virginia 
S – Caroline 
Carried 

2.  Approval of 
June 3 Minutes  

The minutes of June 3 were adopted with the addition of noting the 
presence at the meeting of Doug Wilson.   
 

M – Connie 
S – Liz 
Carried 
 

4.  Business 
Arising 
 
Updating Privacy 
Policy 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Priscilla Pratt has reviewed our privacy policy and our notice of 
collection of personal information on registration. Sue summarized the 
main points of Priscilla’s recommendations: 

1. The Board should appoint a Chief Privacy Officer – This will 
be one of the duties of the Past President. 

2. Personal information should be retained in the Membership 
Database for only one year. 

3. Only individual names, email addresses and phone numbers 
should be collected and stored in the Database. 

4. The “click” option for identifying what personal information 
will be shared should be removed from the registration form 
and replaced with a clear policy notice posted on the website. 

5. Anonymous surveys can be used to collect additional 
information about members.  

Concern was expressed that removing information after one year 
would mean the loss of the Academy’s store of data which has 
provided historic information and context. Caroline commented about 
our capacity to conduct anonymous surveys.   

Board 
members are to 
review the 
Privacy 
documents and 
pass on 
concerns, 
comments and 
requests to Sue 
who will 
discuss them 
with Priscilla. 
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Task Force 
Update 
 
 
 
 
 
 

Liz highlighted that Priscilla recommended that we prepare a brochure 
to recruit new members.  This could be used at our Spring Talks rather 
than asking people for their name and email.   
It was recommended that we ask Priscilla what information we could 
provide to people about the use of their name and email should we 
continue to ask for this information when non-members attend our 
Forums or events.  Would adding an “unsubscribe” option to our 
electronic communications be sufficient?  
Virginia was asked to explore what information other Third Age 
organizations collect from members and non-members. 
 
Jeff Biteen provided an update on the activities of the Task Force. The 
Tech Team Leadership group members have been working hard 
developing training plans and specific training materials for delivery to 
facilitators and members, and have nearly completed their tasks. Four 5 
minute videos have been made to show facilitators how to use the 
features in Zoom. Now all that is required is a training script.  
Caroline, with her expertise in adult education, will give advice on the 
training.  The Curriculum Committee will serve as the test group for 
member training. Training will commence in August so as to be “top of 
mind” when needed in September, but still early enough to allow for 
additional training sessions, as needed. 

There will be a full Task Force meeting in the future.  One of the issues 
to be discussed is how long to retain the Zoom meeting feature once in 
person workshops have resumed. Jeff pointed out that there would 
need to be further discussion about that as the social aspect of the 
Academy is very important to its members. 

We will vote 
on the privacy 
policy issues at 
the August 
meeting 
 
 
 
 
 
 
 

5. Board Reports 
President’s 
  
  
   
Relationship with 
Univ. of Toronto 
School of 
Continuing 
Studies 
 
 
 
 
 
 
 
 
 
 
 
 

Sue outlined the history of our agreement with the School of 
Continuing Studies at the University of Toronto (SCS) as well as our 
decisions to discontinue our formal relationship with SCS.   
During the AGM on June 2, member and former president of the 
Academy Sheilagh Hickie brought up the subject of the Academy’s 
relationship with SCS during discussion from the floor.  She said that 
she understood that the board had “cancelled our connection” with 
SCS, and referred to the 2007 Letter of Understanding between SCS 
and the Academy, and the fact that the Academy has endowed a 
bursary that continues to provide assistance to SCS students.   Sheilagh 
asked if the relationship with SCS had been terminated and Doug 
responded that it had not.  
Discussion ensued and Martin Jones put forward a motion, seconded 
by Clare Mian, that “the Board explore the potential for new 
opportunities for cooperation in relation to the SCS or other bodies of 
the University of Toronto.”  The motion was passed with a majority.  
Since the AGM, I have spoken with Doug and determined that the 
Letter of Understanding that establishes the Academy’s relationship 
with SCD is still in effect, and that there has been no correspondence 
from the Academy to SCS terminating it.  Doug explained that as the 
last year had progressed it had become evident that the relationship 
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Workgroup  

between the Academy had become, as he put it, “passive”.   
Collaboration between the Academy and SCS has included: 
• allowance of the Academy to use SCS’s name as follows 

“Academy for Lifelong Learning in collaboration with SCS 
offering programs for adult learners” 

• establishment of an endowment of $35,000 by the Academy for 
SCS for bursaries assisting students in need  

• a sharing of invitations to members of the two bodies to attend each 
other’s lecture series  

• placement of information about ALLTO by SCS in its publications   
• information placed in ALLTO newsletters about the beneficiaries 

of the bursary 
• invitation to SCS to attend the Academy’s luncheons 
• a greeting from the SCS prior to our yearly AGMs  

The Letter of Understanding allows the termination of the 
understanding on the part of both parties with 30 days notice.  There 
has been no suggestion on the part of the SCS that it wishes to 
terminate the agreement, nor has the Academy sent such notice. 
Sue then outlined the difficulty the Academy has had getting meeting 
space at the University of Toronto.  
In February the board agreed that, all things considered, the formal 
identification of the Academy within the university community no 
longer existed: The Academy was now off campus at Tartu, and 
effectively had no access to U of T space.  Two motions were made 
and passed as a result of this discussion. 
“1) Considering that we no longer have formal ties with SCS, we will 
remove the reference to SCS under our logo on our letterhead, on our 
website and on other printed and electronic materials and  
2) That we send a letter to SCS, thanking them for the partnership we 
have had with them in the past. (M) Jeff (S) Clare    Approved.” 
As the Academy’s letter of understanding with the School of 
Continuing studies is still in place, I think it wise to reaffirm and 
encourage the collaboration.  
Motion: that the Academy reaffirms its collaboration with the 
School of Continuing Studies and that the president be tasked with 
contacting Maureen MacDonald, Dean of SCS, to meet and discuss 
mutually beneficial initiatives, and to reinstate the statement of 
collaboration in the public communication of the Academy.  
Martin, who made the motion at the AGM, will accompany Sue.  It 
was suggested that they should explore if SCS wants to keep the 
relationship with the Academy  
 
Doug suggested that the Past Presidents Group be called upon to 
explore the relationship with SCS. A motion was made to that effect. 
 
Martin reported that in response to the AGM he formed an ad hoc 
committee consisting of Mandy Thomson and Jim Pike to explore 
opportunities for collaboration not only with SCS but other faculties 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
M – Sue 
S – Bill 
Carried 
 
 
 
 
 
 
M- Virginia 
S- Sheila  
Carried 



	

	 4	

and organizations within U of T.   They will develop a terms of 
reference to begin work in September and will collaborate with the 
Past Presidents Group. 

Vice-President’s 
Report 
 
Letters Patent & 
Name of the 
Academy 

Virginia reported that the Academy needs to change its address and 
name on its Letters Patent, which establish its status as a corporation 
without share capital in Ontario.  In the current Letters Patent, signed 
in 1997, the academy name is “Academy for Lifelong Learning at 
Victoria University”, at address “73 Queen’s Park Crescent, Victoria 
University”.   There is a fee of $140, and all board members and 
officers are listed within the document.  
Bringing our information up to date will avoid the awkward situation 
that arises every year when we must file with the CRA using a Victoria 
University address and title.  She proposed that the name be changed to 
“Academy for Lifelong Learning Toronto”. 
There are several advantages to this name change:  it aligns with our 
web address “allto.ca”, which already recognizes our city identity; it 
identifies where we are in an Internet search – there are a number of 
academies for lifelong learning on the Internet; it establishes clearly 
our geographical centre.  Furthermore, it eliminates the faint possibility 
of another group using our name by adding Toronto on the end of it.  
This recommendation is not connected to the issue our relationship 
with U. of T.    
 
Motion: That the Academy, using the services of a lawyer, apply for a 
new Letters Patent, using Tartu as its address;  
 
Motion: That, as part of our Letters Patent application, “at Victoria 
University” be removed from our title and replaced with  “Toronto” 
after a title search confirms that the title “Academy for Lifelong 
Learning Toronto” has not been taken by another organization.  
 
If you want to see the Letters Patent be in touch with Annelise 
Jorgansen, the academy archivist. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
M-Virginia 
S –Jeff 
Carried 
 
M-Virginia 
S- Adele 
Carried 
 

Past President’s 
Report 

Doug loves being at his cottage. No report  

Treasurer’s 
Report 
 

 See Appendix 3 – Financial Report 
Motion:  That the Board accept the Financial Report through June 30, 
2020 
Joan reported that she is in the process of initiating the paperwork to 
change the signing authority with our bank. 

M- Joan 
S- Sheila 
Carried 

Secretary’s 
Report  
 

Connie reported that Jeff has set up an ALLTO Board group for us that 
includes all our email addresses.  We can use it to easily correspond 
with all Board members. Please see his email from June 22. 
If you have important dates that you would like all Board members to 
know about, please send the dates and the issue/event to Esme 
McMonagle.  
Connie reminded Committees to set up their Zoom meetings through 
OurAcademy2021@gmail.com  

 

6.  Committee reports 



	

	 5	

Communications 
 
 

Sheila reported that the Committee has not met as a whole but rather 
through email.  She and Terry Murray worked with contributing ALL 
members to issue the Summer edition of the Quarterly review.  She 
thanked Terry Murray, John Weatherburn, Monica Duhatschek, 
Priscilla Pratt and Ian Darragh who penned the content of that issue. 
We are now putting together the content for the Fall issue and would 
like to feature stories of how members have survived during COVID – 
e.g. distance dining with neighbours on the sidewalk, etc 
 
The fall semester will look quite different than in the past. We are 
scheduling two Zoom meetings in the fall and two in the Winter term. 
 
This summer to make communications less confusing, Cathy Spark , 
who is involved with registration, will be handling all communications. 
Sheila will resume direct communications with members in the fall.  
 
The Communications Committee is assuming that members will 
continue to write short pieces on the Talks and Forums in the coming 
year as we have done in the past. 

 

Curriculum 
 
 

Jeff reported that the Curriculum Committee met through Zoom on 
June 5, 2020 - The meeting was largely spent introducing the new 
members to the collective and individual responsibilities of the 
Committee. The remainder of the meeting was spent discussing the 
state of the Academy and the plans for delivering workshops and other 
programs during the lockdown period and beyond.  
 
In preparation for the post-registration period, Committee members-at-
large were each assigned a group of workshops with whose facilitators 
they would be responsible for liaising. They were asked to contact at 
least the facilitators of each workshop after the registration numbers 
were released and provide them with the possible modifications to their 
workshops for the coming year.  

Because of lower-than-normal registration for many workshops, the 
Task Force and Curriculum Committee (CC) decided to provide 
alternatives in order to allow as many workshops as possible to 
continue forward. The options were, no change, one semester only 
(timing at the option of the facilitators), change to a discussion-based 
program rather than presentation-based, cancel, or modify. Modified 
delivery typically involved moving to one presentation per class, with 
or without shortening the class time. Facilitators were encouraged to 
discuss their options and thoughts with their registrants. 
CC members later went back to their assigned facilitators and 
discussed their decisions. Some facilitators were referred back to the 
Task Force for further discussion or information. Facilitators’ decisions 
were shared with the Membership Committee and the Webmaster. 
Facilitators who changed their workshop were asked to modify their 
workshop description in order to inform new and potential members of 
the change, and to provide new information for continuing members 
who might wish to select an additional workshop once registration was 
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reopened on July 1. 
The Committee and the Task Force considered the result to be very 
positive under the current circumstances, as only four workshops were 
ultimately cancelled - two (Canada at War and Religion in the 20th 
Century) for low registration and one (Dance Forms From Around the 
World) for technical reasons having to do with their specific use of 
video.  Jazzical has also been cancelled. 
As requested by Membership, all facilitators have been requested to 
advise their Membership Committee contact of any withdrawals from 
their workshop. 

A new Zoom meeting booking system is now in place. All Board 
meetings have tentatively been booked on Zoom and all workshop 
sessions have been pre-booked. Committee Chairs have been provided 
with the appropriate information form and have been given priority to 
pre-book their scheduled committee meetings before the booking 
system is announced to the membership. Committees have been asked 
to advise Cathy Spark by July 24.  

Membership 
 
 

Bill reported that there is a substantial reduction in continuing and new 
members, undoubtedly, due to the virus restrictions. Non-renewing 
members were contacted a few times and for those who replied various 
reasons were given.  
We have one new member from out west who will join us remotely. If 
we go back to classes at Tartu we will refund part of her fees. 
Members can now sign up for the Pandemic workshop and/or a 4th 
workshop.  The Pandemic workshop now has 9 registrants. 
 
 

 

Registration Data Update: 
Membership Status: March 18  

2020 
June 11  

2020 

Continuing Member Count 287         243 

Rejoining Member Count 9   2 

Facilitator Member Count 61 64 

New Member Count 56 9 

Associate Member Count 2 2 

Life Member Count 2 2 

Total Active Members: 417 322  

Withdrawn Member Count 18 3 
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Special Events 
 
 

Janet reported that many of the special events outlined in the Academy 
Handbook will not be possible to offer. COVID dictates that we find a 
new way of doing things, socially distancing ourselves from each 
other, until it is safe to meet and greet.  
The Committee is currently focusing on two areas: 
1. Planning a virtual event to serve as a welcome back for the 

continuing members and a welcome for the new members, to kick 
off the Academy year and anchor members in the new reality. This 
could be done in consultation/conjunction with Our Academy 2021  

2. Soliciting ideas from members through Survey Monkey about what 
type of events they would like to participate in as the year unfolds. 

Walks are on hold due to COVID but John Weatherburn suggests that 
he would like to initiate neighbourhood walks organized by volunteers 
in any given neighbourhood.  No public transit will then be necessary 
and folks can bring their own lunch and eat together at a distance in a 
neighbourhood park after the walk.  Board members agreed that this 
would be a good plan.  It was suggested that the organizer collect 
walkers contact information for contact tracing in case anyone got 
COVID.    Motion:  That John implement a neighbourhood walks 
initiative by reaching out to members who might be interested in 
organizing a walk(s) in their neighbourhood.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
M – Janet 
S – Terry 
Passed 

Talks 
 
 

Liz and the Committee welcomed Virginia Clark, our new ex-officio 
member, thanked Adele Robertson for accepting the position of 
Assistant Chair of the Committee and thanked Priscilla Platt, who 
resigned, for all she has contributed in the past two years. 
Thanks to the assistance of Jim Pike, the committee applied for 16 
grants from the New Horizons for Seniors Program in the amount of 
$16,000.    The grants would enable Talks to provide webinars like the 
Board’s Annual General Meeting, allowing an audience of several 
hundred people, plus Q&As and voting by audience members.  
Recipients of the grant will be notified shortly. 
All Forums and Spring Talks at this point will be virtual webinars. 
The Forums for this fall are all set as follows: 
September 23  – Presenting the Presenters 
October 7  – Dr. David Waltner-Toews: Some Good Things about 

a Pandemic 
October 21  – Stand-up Comedy for Seniors 
November 4  – Academy Debate    Resolution: Canada should have a 

universal basic income for all. 
November 18  – Dr. David Jenkins: Meat: To Eat or not to Eat 
Planning is underway for upcoming winter Forums and Spring Talks, 
with several of the speakers from Spring Talks 2020 already agreeing 
to be part of Spring Talks 2021. 

 

7.  Other 
Business 

There was no other business 
 

 

8. Adjournment Meeting was adjourned at 12 noon  
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Appendix	2	



	

	 12	

 

 

Appendix 3  Treasurer’s Report 

Respectfully	submitted	by	Joan	Cullemore	


