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   Academy for Lifelong Learning Toronto 2020-21 
Board Meeting Minutes 
January 19, 2021 at 10:00 

 
Attendance   

(p) present  (a) absent 
 

President Vice-President Treasurer Assist. 
Treasurer 

Secretary Assist. Secretary 

(p)  Sue Kralik 
 

(p) Virginia 
Clark 

(p) Martin 
Jones 

(p) Ted 
Reeser 
 

(p) Connie 
Uetrecht 

(p) Judith Kennedy 

Communication Curriculum Membership Special Events Talks 
(p) Lind Tu (p) Jeff Biteen (a) Bill Moore (p) Janet Tyrell (p) Liz Guccione 
(p) Patti Stoll (p) Peter Steiner (a) Caroline Gray (p) Donna Reid (p) Adele Robertson 
Past President Ex-officio:  (p) Doug Wilson 

 

Item Presentation/Discussion Action /Follow-
up 

M-moved     
S-seconded 

1. Call to order 
 

 Sue called the meeting to order at 10:10  
 

2.  Confirmation 
of Membership to 
the Board of 
Directors  

Sue thanked Esme McMonagle for her contribution to the Board. 
The Board confirmed that appointment of Judith Kennedy as 
Assistant Secretary 

M- Caroline 
S – Patti 
Approved 
 

3. Approval of  
Minutes of Dec 
15, 2020 

Jeff requested that the text under the Curriculum section that states 
that we have seven Zoom licenses be changed to “six Zoom licenses 
with approval for purchasing an additional one if we require it.” 

M-Linda 
S-Martin 
Approved 

4.  Business 
Arising 
 
Proposal to Fix 
the Delivery 
Mechanism of 
Academy 
Programs During 
the 2021-22 
Fiscal Year – Jeff  
 
 
 
 
 
 
 

  
Jeff moved that the Academy for Lifelong Learning agree to deliver 
all workshops, talks, forums, special events and general and other 
meetings via Zoom during the period from the 2021 Annual General 
Meeting until the final day of the first semester of Academy 
workshops. He further moved that the Academy's programs be 
moved to Tartu College, or other venue, as necessary, during the 
remainder of the fiscal year and until the 2022 Annual General 
Meeting, if circumstances and government regulations permit it. If 
they do not, the full second semester of workshops will be delivered 
via Zoom, and other programs will be delivered as conditions allow. 
 
As we do not have access to Tartu on Tuesday for our program and 
there is interest in exploring Zoom-only options, Jeff also moved 
that the Academy, on the trial basis, offer between 6 and 12 
workshops by Zoom-only on Tuesdays for the entire 2021-22 
academic year.   
 

 
M – Jeff 
S- Connie 
Approved 
 
 
 
 
 
 
 
 
M – Jeff 
S – Virginia 
Approved 
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Recommendation
s to Strengthen 
the Relations 
with U of T  - 
Martin 

 
Martin reported that he had updated the recommendations in his 
report based upon suggestions from the Board.  See the attached 
report with additions highlighted in yellow.  Then he proposesd the 
following motion:  That the Academy pursue an initiative to 
encourage closer ties with the U of T School of Continuing Studies 
and the larger University of Toronto community and that a member 
of the ALLTO board will be designated to be the contact person for 
the initiative.    
 
Martin suggested that the first step should be to define the 
Academy’s key messages to tell our story about what we have to 
offer U of T and undertake some research about options available at 
U of T.  Then a plan of action could be developed. The “key 
messages” could be developed by members of the Communication’s 
committee.  Martin indicated that he could lead this initiative with 
help from others. 
 
Virginia suggested that we delay the initiative until the next 
academic year because of the challenges being faced now with 
COVID, both within the Academy as well as at the U of T. A point 
was made that it would be difficult to define our identity and brand 
when we are in such flux. An informal tally was taken to determine 
whether we should proceed this year at a slow pace or wait until the 
next academic year.  Many thought we needed further definition 
about what was meant by slow pace before we decide.  Martin will 
develop a more specific motion. 
 

Martin will come 
forward with a 
revised motion at 
the February 
meeting. 

5. Board Reports 
President’s 
  

The	President	did	not	have	a	report.	  
 

Vice-President’s 
Report 

Academy	name	
Virginia	reported	that	Richard	Pyne,	the	lawyer	who	has	
volunteered	to	work	on	this	initiative,	has	confirmed	that	the	
Ministry	of	Consumer	and	Business	Affairs	has	approved	our	
name	change.		We	are	now	Academy	for	Lifelong	Learning	
Toronto.		(Note:	there	is	NO	comma	after	“Learning”.)		Virginia	
recommended	that	a	notice	of	this	change	be	highlighted	in	the	
next	Month	At	a	Glance	email	announcing	the	change.	
	
Virginia	has		asked	Cathy	Spark	to	look	into	how	we	can	change	
the	name	as	it	appears	on	both	our	website	and	Facebook	site.		
As	time	goes	on,	we	should	all	be	conscious	to	make	the	change	
to	documents	that	are	under	revision.			
	
 

 
Communication 
Committee will to 
announce change 
in the February 
“Month at a 
Glance” 
 
 
Board members 
to begin using the 
official Academy 
name, Academy 
for Lifelong 
Learning Toronto 

Past President’s 
Report 

Doug reported that a committee including Pat Cross, Sue Kralik, 
Virginia Clark, Jim Pike and himself will meet shortly to identify 
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nominees for three positions for the upcoming Board:  Vice 
President, Assistant, Secretary and Assistant Treasurer. 
 

Treasurer’s 
Report 
 

 Martin reported that there was very little activity in December 
except to pay for ongoing monthly bills.  He will have a financial 
report ready for February.  He also reminded people that he will 
need to have the estimated budget figures from Committees in order 
to prepare the draft budget for March 

Committee Chairs 
should estimate 
their budget 
requirements for 
2021-22 by next 
month 
 

Secretary’s 
Report  

Connie asked members to look at the Committee memberships and 
Important Dates Documents and let me know if there are any 
additions/changes 
 
 

 

6.  Committee reports 
Communications 
 
 
 
 

Linda confirmed that she and Patti Stoll will hold offices of Chair 
and Assistant Chair of the Communications Committee for the 
balance of this year as well as the next academic year. This was 
announced and positively received by members of the 
Communications Committee at a recent meeting.  
 
At the meeting it was decided to post reviews of forums and any 
other newsworthy events such as spring talks within three days of 
the event on the academy`s news page.  The committee will also 
report any obituaries of academy members. 
 
The Committee wishes to have approval to inform facilitators of 
events to be shared with their workshop members and also to have 
the ability to inform the whole membership by email of news events 
such as up-coming forums with an intention of drawing members` 
attention to consult the web page.  They believe the Talks 
Committee would find this useful.  We are mindful of not 
overloading our members with too much e-mail 
 
The Committee wanted clarification about what email address could 
be used to send messages to facilitators directly from the 
Communications Committee and who is authorized to use the 
OurAcademy2021@gmail.com email for sending messages to 
members.  
 
The Academy Quarterly Review -4-2020  (AQR) should be ready 
soon.  In these reviews we intend to highlight a workshop, feature a 
notable academy member, and the occasional book review or a 
performance review.  Adele recommended that the AQR 01-2021 
should contain a short article based upon Martin’s report requesting 
members for their point of view about the role of the Academy. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sue will follow-
up with Cathy 
Spark 
 
 
 
Martin to 
consider 
submitting a short 
article for the 01-
2021 AQR 
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We discussed the future evolution of the committee.   We wish to 
streamline the functions of communications for our members and to 
take a more active role in disseminating information: 
 
1. We recommend that the Facebook page be removed as the data 

therein are out of date and only a very few users have been 
recorded.  There is, however, one Academy member who has 
expressed interest in keeping our Facebook page up to date. 
 

2. We have discussed the expanded use of social media such as 
podcasts with a report from Karena de Sousa.  Further 
discussion will be held on this matter. 

 
3. The committee received some thoughts from Adele Robertson 

(talks committee) concerning membership growth and the 
committee`s role in outreach beyond the Academy.  At this time 
it is considered that 350 members is still a reasonable goal and 
that the proven most effective method of recruiting new 
members is still by word of mouth by our membership.  Ways of 
assisting and encouraging our members to be proactive in 
recommending new members to the Academy will be 
considered. 

 

 
 
 
 
Linda will discuss 
the matter with 
this person before 
any decision is 
made about 
removing the 
Facebook page. 

Curriculum 
 
 
 
 

Jeff reported that the Curriculum Committee’s main activity this 
month has been to finalize the 2021/22 workshop curriculum and 
advise the facilitators of their workshop’s acceptance and the 
timeline for producing the materials (workshop title and description, 
facilitator biography(ies)) necessary for publishing the workshop 
listings on the Academy’s website. All facilitators have been 
provided with a CC-member liaison who will act as editor, 
conscience and collector of the necessary documents. Our 2021/22 
program will have at least six new facilitators. 
In addition, all facilitators have been advised that they must provide 
written consent to have their email address included in their 
workshop listing. Failure to do so will result in no address being 
published for that facilitator. This decision was taken after 
discussions between the Curriculum Committee Chair, the Board 
President and our privacy consultant, Priscilla Platt. Our webmaster 
has asked that she be the repository of these consents in case of 
future dispute or audit. 
A process for determining workshop day and time slots has also 
been explained to the facilitators and will be started shortly. The 
plan is for all materials and schedules to be finalized by mid-March 
for communication ahead of the formal opening of the registration 
period for returning members. No concerns or complaints have been 
received from facilitators about any of the plans or instructions. 
The annual Members Survey was run in December and the results 
passed out to the facilitators. There are no pressing issues and no 
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deviations from previous years’ survey results. A full report will be 
provided to the Board in February. 
 
Notes From the Special Facilitator Meeting -January 12, 2020  
 
There were 45 participants at January 12’s special meeting of the 
2021/22 facilitators. The meeting had been convened to discuss the 
possibility of offering some all-virtual workshops even with the 
prospect of returning to the classroom ahead of us. Participants were 
reminded at the start that the curriculum plan for the coming 
academic year is to offer the fall semester classes online and to hope 
for a return to the classroom for the winter term, but to anticipate 
staying online if we are not permitted because of government 
restrictions or if many of our members are not willing to do so after 
the restrictions are lifted.  
 
The meeting had been prompted by suggestions from a few 
facilitators, a 60% positive response rate to the question among 
participants in the annual Participants Survey, the prospect of other 
peer-learning organizations, particularly the McGill Community for 
Lifelong Learning, announcing that they would do so and the 
general feeling that, since so many of us had discovered multiple 
online learning programs, the Academy for Lifelong Learning 
(ALLTO) should consider expanding its market by offering a full-
year guarantee to anyone wanting to join us. Since the initial idea 
had been proposed, I have had requests from the facilitators of five 
workshops to offer their workshops online.  
 
The discussion quickly moved to a broad discussion of what does 
ALLTO stand for and should it change its stated goals. The main 
debate topics and discussions can be summarized as:  
 
1. Change to follow a trend is not a smart choice. Change should 

take place only if it will advance the organization’s cause and 
philosophy, versus change is good and should be embraced 
because the world is changing and we could be left behind. A 
point was made that our membership averages an age of 77, and 
the younger group from which our future members will come is 
fully computer literate and looks at computers as a vital part of 
life. A few participants spoke to ALLTO being a niche 
organization and the need to market ourselves as such. They 
argued that our niche is a selling point and our drop in 
membership was because not enough potential members know 
about us.  
 

2. There was a lot of discussion about the lack of advertising and 
marketing that ALLTO does. One participant made the point that 
word-of-mouth was the best marketing tool for us and that 
members should be encouraged to speak to their personal 
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networks of acquaintances and encourage membership from 
them. This brought up the question of how large the membership 
should be. Some long-term members mentioned that the 
membership level was kept low in part because of class 
limitations, but also to allow for more participation within small 
classes. The original limit had been 200, which was raised to 
300 and had been allowed to increase naturally only over the 
past five years or so.  
 

3. Point 2 brought up debate about whether or not long-distance 
members would add to the culture of ALLTO or would have the 
same commitment to it. Comments were made pro and con 
being able to “make friends” online.  
 

4. Full-time virtual workshops are valuable to members who are 
snowbirds or have mobility and/or hearing problems (This was 
termed “equity of access” by one participant.) They would be 
useful during the winter term when participation falls off.  
 

5. Since many members are very interested in the social aspect of 
our programs (brought to our attention by the 25% drop in 
membership last year, largely attributed to members who would 
not or could not attend virtual classes), ALLTO should broaden 
its scope by offering single-interest, non-workshop programs 
that would bring members together face to face and look for 
other creative ways to increase meaningful social interaction 
even when using online learning. This point had been proposed 
by some facilitators some months back, and is currently being 
discussed seriously by a small group of ALLTO Board 
members. This issue ties into the initial debate topic and to point 
2, since moving some workshops to all-video and limiting 
overall membership would free up classroom slots for the type 
of programs being considered here.  
 

6. One participant was vocal about ALLTO finding ways to offer 
simultaneous online and inclass delivery. The moderator pointed 
out that, as it now stands, ALLTO does not have the 
technological know-how, the budget or the means of doing so. 
The argument was made that we should preserve the uniqueness 
of Academy workshops by continuing to favour in-person 
("socially interactive") workshops while using technology, as it 
evolves, to allow those with health impediments to participate in 
workshops.  
 

7. As a variant to point 6, a write-in commentator has suggested 
allowing members to audit workshops when unable to attend in 
person by way of a static camera that would be focussed on the 
presentation and would pick up the discussion, and would be 
video cast via Zoom. The auditor would see and follow the 
presentations but would not participate in the discussions. This 
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could be offered to members who cannot attend in person, 
including long-distance members.  
 

8. The moderator offered that some long-standing workshops are 
always over-registered, and that, if facilitators were willing, 
could accommodate more participants by offering the same 
workshop in two separate formats - online and in-class. It was 
pointed out that New York Readers at one time offered two 
separate in-class classes. Economist Readers treats its two 
separated classes as one group and actively moves a number of 
members from one class to the other each program, in order to 
maintain a cohesiveness among themselves, but could adapt to 
the other method. Opinions was also mentioned as a candidate.  
 

9.  Given that we already have volunteers for Zoom-only 
workshops, one issue to deal with is how many should we offer. 
The moderator introduced the question as one of competition, 
i.e., do we want to offer these workshops in competing time 
slots, even though we do so with our other workshops out of 
necessity. One participant made a very valid remark that this 
coming year offers an excellent opportunity to test the idea of 
all-virtual workshops, since our members will have to gear 
themselves to the possibility that all workshops will be all-
virtual, as this year’s were. It would just be a matter of 
advertising up front the possibility of these workshops not 
returning to the classroom in January 2022. Consensus seemed 
to be that offering six all-online workshops would make for a 
good trial, but facilitators who request participation should not 
be turned away because of an artificial limit. Twelve would be 
the maximum, given we can only schedule six classes per day 
and there are two weeks on offer.  
 

The meeting ended after two hours of excellent debate.  
 
Please note that the Board formally approve having an on-line 
only program on Tuesdays for the next academy year. The next 
step is to begin internal discussions around all the other issues 
that were debated and extending the trial would entail. 
 
 

Membership 
 
 

Bill reported that we have two new members this month. 
Registration for 2020/2021 ends January 31. Karen Kwan has 
configured the database for 2021/2022 and has made the changes 
required by the revised privacy policy. Pat Cross has been recruiting 
volunteers for committees.  
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Registration Data Update: 
Membership Status: March 31, 

2020 
Jan. 12, 

2021 

Continuing Member 
Count 

287         245 
 

Rejoining Member 
Count 

9   1 

Facilitator Member 
Count 

61 64 

New Member Count 56 23 

Associate Member 
Count 

2 4 

Life Member Count 2 2 

Total Active Members: 417 339 
 

Withdrawn Member 
Count 

18 6 
 

    
Special Events Janet	reported	that	no	winter	walks	have	been	planned.		The	

committee	will	meet	in	February	to	plan	the	next	on-line	event.	
 

Talks 
 
 

The Committee will have Spring Talks schedule available at the 
next Board meeting 

 

7.  Other 
Business 
Highbred White 
Paper – Caroline 
 
 
 
 
 
 
 
Funding 
Opportunities - 
Adele 

Caroline presented information about a research paper, Mixed-Mode 
Workshops as an ALLTO Option, she and Ron Miller have prepared 
on simultaneous mixed-mode learning.  It included information on 
three aspects:  technical equipment, operational issues and 
behavioural considerations.  This white paper has just been sent to 
the Board for our information and consideration.  There was a brief 
discussion about the tech issues – the main one is that the Academy 
tech team does not feel it has the capacity to support a Mixed-mode 
workshop option at this time.  Further discussion about the white 
paper should be deferred and that the paper should be confidential at 
this time.  
 
Adele recommended that we check for year-end funding that might 
be available to the Academy.  Adele will investigate.  
 

Discuss the white 
paper at an 
upcoming 
meeting 
 
 
 
 
 
 
 
 

8. Adjournment Meeting was adjourned at 12:00 M -Linda 
S – Martin 
Approved. 
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RECOMMENDATIONS	FOR	STRENGTHENING	THE	RELATIONSHIP	WITH	SCS	OR	
BUILDING	NEW	RELATIONSHIPS	WITH	UNIVERSITY	OF	TORONTO	

Report	prepared	by	Martin	Jones,	Director	and	Treasurer,	ALLTO	

Revised	January	5,	2021	

On	November	19,	2020,	the	task	force	on	ALLTO’s	relationship	with	U	of	T’s	School	of	Continuing	
Studies	(SCS)	hosted	a	brainstorming	session	to	generate	ideas	for	improving	the	Academy’s	
relationship	with	SCS	and	the	larger	U	of	T	community.	In	addition	to	the	three	task	force	members	
(Martin	Jones,	Mandy	Thomson	and	Jim	Pike),	participants	included	eight	ex-presidents	or	other	
members	of	the	Academy	who	it	was	felt	had	contributions	to	make.		

The	response	was	exceptional	and	many	great	ideas	were	generated	covering	a	number	of	topics.	
Below	are	the	themes	that	emerged	during	the	session.			

(This	report,	like	the	brainstorming	session,	leaves	out	the	bigger	question	of	whether	or	not	the	
Academy	should	be	spending	time	and	resources	building	better	relations	with	the	UofT	community.	
The	appendix	of	this	report	includes	a	brief	discussion	of	the	issue	as	it	was	presented	to	the	
participants	of	the	brainstorming	meeting.)		

1. The	Academy	must	do	a	much	better	job	of	understanding	and	actively	communicating	
what	it	is	and	does	and	how	it	contributes	to	society.		

Lifelong	learning	is	an	international	movement	that	contributes	significantly	to	the	education	and	
quality	of	life	of	older	adults	and	offers	multiple	opportunities	for	older	people	to	continue	
contributing	to	the	community.	The	Academy	has	been	at	the	forefront	of	this	movement	for	over	30	
years	and	yet	has	rarely	communicated	its	role	or	contributions	–	either	to	the	university	or	to	society	
at	large.	Yet	if	we	are	to	build	relationships	with	any	body	within	UofT	or	other	institution,	we	must	
begin	by	examining	our	own	history	and	achievements	and	articulating	precisely	what	our	role,	
contributions	and	significance	truly	are,	and	then	find	effective	ways	of	telling	our	story.		This	would	
assist	not	only	with	improving	relations	with	the	university,	but	also	in	attracting	new	members.	

In	fact,	when	you	think	of	it,	lifelong	learning	is	a	major	social	and	historical	development,	yet	there	is	
little	societal	knowledge	about	it.	One	can	easily	imagine	the	Academy	as	appearing	in	a	feature	story	
on	the	topic	on	the	CBC	or	CTV	national	news.		

However,	this	initiative	will	require	a	strong	advocate	at	the	board	level	--	either	the	President,	Vice	
President	of	Past	President	--	with	the	initiative	being	part	of	the	job	description.	Perhaps	this	might	
ideally	be	a	job	for	the	Past	President,	who	has	no	committee	responsibilities	and	has	the	experience	to	
get	things	done.			

	

2. There	are	many	initiatives	the	Academy	might	consider	as	we	seek	to	strengthen	our	
relationship	with	the	School	for	Continuing	Studies	and	other	bodies.	

There	is	a	consensus	that	we	have	allowed	ourselves	to	fall	into	a	passive	relationship	with	SCS.	Yet	
there	is	much	that	we	can	offer	the	SCS	and	many	things	we	can	do	to	strengthen	this	relationship	or	
that	the	Academy	could	bring	to	new	relationships	within	the	U	of	T	community.				

Here	are	ideas	generated	during	the	brainstorming	session.	



	

	 10	

	
• The	School	for	Continuing	Studies	has	a	high	turnover	of	instructors	and	consequently	faces	a	

big	challenge	in	testing	the	teaching	abilities	of	applicants.	We	could	help	SCS	–	or	other	
university	bodies	–	by	providing	classes	of	ALLTO	members	to	test	and	rate	prospective	
instructors.		

	
• The	Academy	has	developed	considerable	expertise	over	time	on	the	peer-to-peer	based	

learning	model.		Perhaps	we	might	offer	our	consulting	expertise	to	the	university.	

• Explore	with	SCS	the	ways	in	which	we	can	support	that	organization	with	its	outreach	and	
marketing	to	the	community.	Perhaps	we	could	make	space	available	at	Tartu	to	promote	
courses	at	SCS.	
	

• The	instructors	for	SCS	courses	are	not	the	big	names	that	draw	audiences	to	Spring	Talks,	but	
several	of	them	teach	stimulating	topics,	have	interesting	backgrounds,	even	publications	in	
their	fields,	and	could	be	good	speakers	for	Academy	Forums.	Perhaps	we	could	advertise	these	
Forums	on	the	SCS	website.	

• Relationships	need	to	be	renewed	regularly	as	people	move	away	from	the	roles	that	
established	the	original	agreement	and	institutional	memories	fade	or	get	lost	over	time.	Both	
parties	need	to	recall	and	be	reminded	of	the	goals	of	the	relationship	and	the	accomplishments	
that	benefit	both	sides.	
	

• Every	year,	the	Talks	Committee	approaches	U	of	T	profs	to	be	speakers	at	our	Talks	and	
Forums.		Perhaps	these	talks	could	be	advertised	on	the	UofT	website.	
	

• Publish	an	article	in	the	U	of	T	Magazine	or	alumni.utoronto.ca/hub	website	--	How	UofT	
Alumni	–	including	faculty	--	continue	their	love	of	learning,	and	sometimes	teaching	at	the	
Academy	-	possibly	begin	with	a	quick	survey	of	how	many	people	at	the	Academy	are	UofT	
alumni		

• We	might	consider	opening	our	Forums	and	Talks	to	the	wider	university	and	advertising	them	
with	the	assistance	of	UofT’s	communications/public	affairs	department.	
	

• Invitations	to	Annual	Meetings	and	Spring	or	December	luncheons	are	a	way	of	bringing	the	
agreement	to	both	party’s	attention	and	perhaps	a	short	report	by	the	president	when	
introducing	the	Director	can	let	members	in	attendance	know	what	benefits	currently	exist.	

• Offer	discount	membership	fees	to	SCS	staff	or	students	who	may	wish	to	take	classes	with	us.	

• Acknowledge	the	partnership	on	our	website	and	state	the	common	and	similar	goals	of	each	
organization	on	both	websites.		
	

3. The	Academy	should	consider	how	individual	members	can	contribute	their	assets	and	
skills	to	SCS	and	the	larger	U	of	T	community.	In	other	words,	what	do	we	as	individuals	
have	to	offer	in	building	relationships?			
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The	Academy’s	members	possess	an	extraordinary	range	of	skills	and	expertise	that	may	be	of	
assistance	to	SCS	and	the	larger	U	of	T	community.	Participants	came	up	with	the	following	ideas	for	
offering	value	to	the	SCS	and	other	university	bodies:	

• Members	might	volunteer	time	to	English	Language	tutoring	in	group	and	individual	settings.	
Many	international	students	do	not	speak	English	as	a	first	language	and	would	benefit	from	
conversations	to	improve	their	English	Language	competency	in	class	and	the	workplace.	Some	
Academy	members	may	be	interested	in	meeting	with	small	groups	of	students	informally,	e.g.	
An	hour	a	week	over	coffee	to	talk,	in	English,	perhaps	about	the	courses	that	students	are	
taking	and	the	application	of	the	course	material	in	a	Canadian	workplace.	We	could	set	up	a	
roster	of	Academy	members	willing	to	tutor	international	students	in	conversational	and	
business	English.		This	may	be	of	real	value	as	conversational	English	programs	often	have	very	
little	money	to	hire	tutors.	

	
• Many	Academy	members	have	expertise	in	specific	fields,	or	wisdom	on	life	&	success	to	impart	

to	younger	people,	plus	great	speaking	ability.	Consider	establishing	a	Speaker’s	Bureau	which	
would	then	be	advertised	to	university	departments	and	student	associations.		

	

4. The	Academy	must	consider	broadening	its	approach	to	foster	a	strong	and	more	
welcoming	approach	to	a	partnership.	This	includes	reaching	out	to	new	institutes	
within	the	University	to	establish	ties	

People	were	truly	thinking	outside	the	box	at	times	–	producing	an	exciting	set	of	ideas	for	expanding	
our	presence	in	the	university	well	beyond	SCS.	Here	they	are,	in	their	rough	form:		

	
• Research	and	understand	U	of	T’s	philosophy	re:	outreach	to	Seniors.	As	part	of	this,	we	might	

contact	the	University	Office	of	VP	and	Provost,	which	“owns”	Senior	College,	a	fringe	benefit	for	
retired	faculty.	This	may	be	a	useful	entry	point	into	U	of	T	with	respect	to	its	attitude	and	
actions	toward	seniors.		
	

• We	should	explore	whether	the	University	public	affairs	office	might	show	an	interest	in	our	
story	and	recognize	ALLTO’s	potential	value	to	the	university.	How	about	the	VP	of	community	
relations?	(Ryerson	and	York	brag	about	their	senior	learning	partnerships	–	if	U	of	T	were	
more	aware	of	the	Academy’s	contributions,	it	would	too!)	
	

• Could	we	find	a	Champion	within	the	university?	At	one	time	Margaret	Macmillan	was	one,	and	
her	mother,	a	member	
	

• Consider	if	there	is	some	affiliation	with	the	SENIOR	organization	(ie.	retired	librarians	and	
faculty)	which	could	raise	our	profile.	
	

• Could	there	be	an	affiliation	with	the	Faculty	Club?	
	

• Approach	Adult	Education	at	OISE	to	be	an	alternative	affiliate.	
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• Find	out	about	Innis’	affiliation	with	U	of	T	–	could	we	replicate	it?	
	

• Find	out	where	U	of	T	is	going	with	regard	to	the	future	of	post-secondary	education	and	if	
there	is	a	way	that	seniors	can	enhance	that	direction	
	

• Consider	new	and	innovative	centres/faculties	at	U	of	T	to	partner	with.	These	institutions	are	
far	less	likely	to	be	operating	within	the	worn-out	paradigms	of	the	past.	These	exciting	new	
ventures	include:		
		 -	The	Swartz/	Reisman	Centre	for	Technology	and	Society		
		 -	Donnelly	Centre	for	Cellular	and	Biomolecular	Research		

-	Dalla	Lana	Centre	for	Public	Health	

Ideas	for	building	relationships	with	these	organizations	might	include	offering	their	
researchers	speaking	opportunities	at	the	Academy;	(it	was	pointed	out	that	Molly	Shoichet,	
one	of	the	Donnelly	Centre’s	high-profile	scientists	spoke	at	the	Spring	Talks,	but	there	are	
many	more	potential	speakers	available	and	that	such	overtures	can	open	the	door	for	other	
initiatives.)	Other	ideas	include	communicating	to	our	members	and	perhaps	a	wider	audience	
all	of	the	events	and	speeches	that	these	new	institutes	host	for	the	public.		

• We	might	consider	seeking	an	affiliation	with	a	community	college	who	may	be	more	receptive	
to	the	concept	of	lifelong	learning	and	the	role	of	the	Academy	

	

If	the	Academy	Decides	to	Proceed,	How	Do	We	Begin?		

I	suggest	starting	with	very	simple	steps.	For	example,	our	first	step	would	be	recruiting	an	Academy	
member	with	a	background	in	corporate	communications/public	affairs	to	undertake	one	basic	task:	
developing	the	Academy’s	story	and	presentation	pitch.	Who	we	are	and	why	we	are,	as	a	leader	in	
lifelong	learning,	so	important	to	the	life	of	Toronto	and	the	university.	This	will	include	the	
articulation	of	our	achievements	and	the	great	value	we	bring	to	the	university	and	society.		

The	second	and	third	tasks	might	be	to	study	and	obtain	an	understanding	of	the	opportunities	for	
partnerships	at	the	university	and	design	of	a	plan	to	proceed,	preferably	one	that	is	simple	and	does	
not	require	great	time	or	resources	to	implement.		

	

	

	

	

	 	 	 	 	 	 	 …/	more	
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APPENDIX:	BACKGROUNDER	FOR	THE	BRAINSTORMING	SESSION	
_______________	

	
ALLTO’S	RELATIONSHIP	WITH	UofT	AND	THE	SCHOOL	OF	CONTINUING	STUDIES:	

BACKGROUNDER	FOR	NOVEMBER	19	BRAINSTORMING	SESSION	
	
During	the	AGM	on	June	2,	2020,	questions	arose	about	the	status	of	the	Academy’s	long-term	
relationship	with	U	of	T’s	School	of	Continuing	Studies.	This	relationship,	which	began	in	2007,	
remains	in	effect;	however,	it	has	become	fairly	“passive”	in	recent	years.			
	
The	consensus	expressed	at	the	AGM	is	that	it	is	important	to	maintain	strong	ties	with	University	of	
Toronto.	This	relationship	assists	in	promoting	the	Academy’s	offerings,	provides	access	to	valuable	
university	resources	and	enhances	the	credibility	of	the	Academy	as	a	leading	Toronto	institution	for	
third	age	learning.	Our	move	off-campus	to	Tartu	College	makes	maintaining	this	relationship	with	SCS	
and	the	larger	U	of	T	community	even	more	critical.		
	
However,	troubling	issues	with	respect	to	our	relationship	with	the	University	have	arisen.	Rental	
space	on	campus	has	become	increasingly	difficult	for	non-student	groups	such	as	ours	to	obtain.	This	
was	the	major	factor	behind	our	decision	to	re-located	off-campus	at	Tartu	College.		
	
Recently,	the	university	made	it	clear	that	space	should	be	made	available	only	to	groups	who	are	
closely	aligned	with	the	specific	mandates	of	the	constituent	bodies	of	the	university.	Thus,	in	early	
2020,	we	were	informed	that	the	Academy	no	longer	has	access	to	the	Media	Commons	at	Robarts	
Library	for	its	Documentary	Films	workshop.	Considerable	effort	was	made	without	success	to	re-
establish	the	arrangement.		
	
A	motion	was	put	forward	at	the	AGM	that	the	Board	explore	the	potential	for	strengthening	the	
relationship	with	SCS	and	consider	new	opportunities	for	cooperation	with	SCS	and	other	bodies	of	
University	of	Toronto.	It	was	passed	by	a	large	majority	of	members.	
	
Following	this,	two	sets	of	actions	were	initiated.	
	

1. ALLTO	president	Sue	Kralik	has	written	to	Dr	MacDonald	of	the	U	of	T	SCS	outlining	the	past	
relationship	between	the	Academy	and	SCS	and	requesting	a	meeting	to	discuss	a	future	
relationship	with	SCS.	

	
2. A	task	force	of	three	members	was	established	to	examine	this	issue.	It	was	suggested	that	the	

Task	Force	begin	its	work	by	soliciting	the	view	and	ideas	of	former	Academy	presidents	and	
other	members	who,	because	of	their	background,	might	have	valuable	ideas	to	contribute.		
This	is	the	origin	of	the	brainstorming	session	planned	for	Thursday,	November	19	at	2	pm	over	
Zoom.		

	
The	agreement	with	SCS	is	outlined	in	the	attached	documents:	The	2007	Letter	of	Understanding	with	
SCS,	a	2013	renewal	of	the	agreement	and	a	2007	newsletter	article	on	the	relationship	with	SCS.		
	
To	sum	up	this	relationship,	collaboration	between	the	Academy	and	SCS	has	included:		
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•	Allowance	of	the	Academy	to	use	SCS’	name	as	follows	“Academy	for	Lifelong	Learning	in	
collaboration	with	SCS	offering	programs	for	adult	learners”		
	
•	establishment	of	an	endowment	of	$35,000	by	the	Academy	for	SCS	for	bursaries	assisting	students	
in	need		
	
•	a	sharing	of	invitations	to	members	of	the	two	bodies	to	attend	each	other’s	lecture	series		
	
•	placement	of	information	about	ALLTO	by	SCS	in	its	publications		
	
•	information	placed	in	ALLTO	newsletters	about	the	beneficiaries	of	the	bursary			
	
•	invitation	to	SCS	to	attend	the	Academy’s	luncheons		
	
•	a	greeting	from	the	SCS	prior	to	our	yearly	AGMs		
	
The	Letter	of	Understanding	allows	the	termination	of	the	understanding	on	the	part	of	both	parties	
with	30	days	notice.	There	has	been	no	suggestion	on	the	part	of	the	SCS	that	it	wishes	to	terminate	the	
agreement,	nor	has	the	Academy	sent	such	notice.		
	
Our	Brainstorming	Session	
	
We	might	begin	our	session	by	considering	ideas	for	strengthening	our	relationship	with	SCS.	How	can	
we	contribute	to	advancing	its	role	as	an	open-enrolment,	non-credit	school	catering	to	a	diverse	range	
of	learners?	And	how	can	SCS	help	the	Academy	advance	its	mission?		
	
Secondly,	what	opportunities	might	there	be	for	establishing	ties	with	other	bodies	of	the	university?	
What	we	can	offer	that	others	might	value?			
	
 


