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   Academy for Lifelong Learning 2020-21 
Board Meeting Minutes 
October 20, 2020 at 10:00 

 
Attendance   

(p) present  (a) absent 
 

President Vice-President Treasurer Assist. 
Treasurer 

Secretary Assist. Secretary 

(p)  Sue Kralik 
 

(p) Virginia 
Clark 

(p) Martin 
Jones 

(p) Ted 
Reeser 
 

(p) Connie 
Uetrecht 

(p) Esme McMonagle 

Communication Curriculum Membership Special Events Talks 
(p) Sheila 
Neysmith 

(p) Jeff Biteen (p) Bill Moore (p) Janet Tyrell (p) Liz Guccione 

(p) Terry Murray (p) Peter Steiner (p) Caroline Gray (p) Donna Reid (p) Adele Robertson 
Past President Ex-officio (a) Doug Wilson 

 
Item Presentation/Discussion Action 

/Follow-up 
M-moved     

S-seconded 
1. Call to order 
 

 Sue called the meeting to order at 10:03  
 

2.  Approval of  
September 15 
Minutes  

Terry amended the Communication’s report to include the statement 
that a monthly email will be sent out to the membership. A motion was 
made to approve the corrected minutes.  

M- Jeff 
S- Martin 
Approved 
 

4.  Business 
Arising 
 
U of T SCS 
Initiative 

 Martin reported that the task group including Jim Pike, Mandy 
Thomson and himself will be having a brainstorming session on 
November 19 with eight past presidents and others to explore potential 
collaborations with U of T School of Continuing Studies (SCS)and 
other departments.  

 
 
 
 
 
 

5. Board Reports 
President’s 
  
 
 
 
 

Sue reported that she has written a letter to Dr MacDonald of the U of 
T SCS outlining the past relationship between the Academy and SCS 
and requesting a meeting to discuss a future relationship with SCS.  
She has not yet received a response but will follow up if a response is 
not received shortly. 

 
 
 
 

Vice-President’s 
Report 

Virginia reported that the Third Age Network met via Zoom for its 
annual general meeting on September 23.  This was the first time that 
TAN had met virtually, and it all went quite smoothly.  Cathy Spark 
presented an excellent president’s report, with great points about later 
life learning.  After the meeting the members enjoyed a presentation by 
Dr. Andrea Wilkinson, Ph.D. and co-founder of “Brain Shape" in 
2014, on keeping our brains healthy as we age.  TAN’s website is at 
https://thirdagenetwork.ca/about/  . 
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Past President’s 
Report 

No report  

Treasurer’s 
Report 
 

 Martin reported that the Covid 19 situation has left the Academy in a 
good cash position with a large surplus of $63,809.  We had budgeted 
for a ($2,080) deficit owing primarily to relocation charges and higher 
rent.  
  
Expenses are down due primarily to the cancellation of several events, 
as noted in the May 1 – September 30 Statement of Operations.  Our 
revenues would have been down substantially but for the unexpected 
(with respect to our budget) New Horizons Senior Program grant of 
$24,000. 
  
$(2,396) Revenues down 
$68,285 Expenses down 
$(2,080) Budgeted deficit 
------------ 
$63,809 Sept 30, surplus 
 
Two financial reports are attached, one giving the year to date 
summary and one giving a month-by-month account of the financial 
picture.  The reports were approved. 
 
When asked, Martin reported that he is presently being trained by the 
CPA whom the Academy hired temporarily to assist organizing our 
finances using QuickBooks.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
M – Martin 
S – Terry 
Approved 
 
 

Secretary’s 
Report  

 
No report 
 

 

6.  Committee reports 
Communications 
 
 
 
 

Sheila reported that the Communications Committee has been working 
with the web mistress to try and keep email notifications to a minimum 
and pointing people to the website for details. Hopefully, this will 
result in members NOT ignoring the OurAcademy2021 emails that do 
land in their in-boxes. 
Committee members will be covering the talks and Forums that are 
scheduled this fall. Commentary pieces will be written up and will 
appear in the next issue of the Academy Quarterly Review. 
As Board members know, Virginia Clark has been handling the work 
around the changing of the Letters Patent of the Academy. This means 
that there will need to be a modification of our Logo. Virginia asked 
that Communications take on the task of modifying the logo.   Cathy 
Spark was contacted.  She and Brian Gaston– both members of the 
Communications Committee - did the original digital-ready set-up of 
the Logo. Below is Cathy’s suggestion for dealing with the Logo once 
the name change is official: 
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Background: In 2017, when Brian and Cathy were working on the new 
website, they found that there was no logo artwork available. The 
Academy was using a "logo" cobbled together in Word.  There were all 
kinds of variations around - different colours of green and 
different fonts. This was not suitable for digital use on the new 
website. 
To address this, they built the re-design of a new logo into the scope 
for our website design. The brief for the designer was not to create a 
new logo, but rather to clean-up the existing logo and to present us 
with a high-quality image for use on the website. There were no plans 
to do a rebranding at that stage. The designer also prepared a brand 
style guide which gives details on colour, font, etc. to ensure 
consistency and ease of production.  The artwork and the style guide 
are attached. These were approved by the Board. Cathy suggests that 
the Academy now has everything it needs to make whatever new 
changes are decided upon quickly and in a cost-effective manner. All 
that needs to be done is have the new text (Toronto) added under the 
'tree' to exactly mirror the curved text above the tree (Academy for 
Lifelong Learning).  
 

Curriculum 
 
 
 
 

Jeff reported that the facilitators for two workshops with low initial 
participation - Disruptive Technologies and Public Parks as Contested 
Spaces - had stated that they would lead their workshop for the Fall 
semester only. Public Parks have confirmed that they will end their 
workshop after one term, but Disruptive Technologies have not yet 
replied. 
The facilitator for two workshops with low initial participation - 
Equality & Inequality and Democracy and Conflict Resolution - had 
stated that he would lead his workshops for the Fall semester, but 
would consider extending them into the Winter term. Upon being 
canvassed he stated that Equality will end after one semester, but he is 
leaning toward continuing Democracy through the next term. He will 
poll his Democracy members and decide shortly. 
The facilitators for Toronto’s Housing Crisis have confirmed that they 
will be starting their workshop during the Winter term, as originally 
planned. It will join the recently approved China, US and Canada 
workshop in January. Coordination with Membership and 
Communications about the scheduled changes has started. 
The first two sessions of the Fall semester have been completed under 
Zoom, with only a few hiccups. Training appeared to be a total 
success, and most of the problems encountered by members were due 
to their own lack of preparation, e.g., did not watch the training videos, 
did not follow directions or lost their sign-in instructions. Some 
facilitators have run into problems signing into their sessions. More 
explicit directions have now been distributed. 
The first two bi-weekly facilitator drop-in sessions have been held. 
Participation was good (15 in each) and discussion was lively. In the 
first there was an excellent give and take regarding how to manage 
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class questions and discussions, specifically, the pros and cons of 
physical or virtual hand raising. Preferences were split, but all reported 
that their method maintained control and was fully accepted by their 
members. In the second, one facilitator commented on the success they 
had by taking “physical activity” breaks during each session. Others 
agreed to try it. Some facilitators have used the Breakout Room feature 
of Zoom and reported good experience with it. They explained their 
use and answered questions from some of the non-users. Technical 
questions were handled well. 
Jeff reiterated that the facilitators should be responsible for ensuring 
that their participants have Zoom sign-in information for their sessions.  
Resending a Zoom invitation the day before each session was 
recommended as a way to mitigate the frantic calls from participants 
who are unable to get to their Zoom meeting. 
Tech Time sessions for members have been successful. Members are 
attending by Zoom and getting help with presentations, screen sharing 
and hardware questions. 
The CC will meet next week. A prime agenda item is a discussion 
about the Annual Workshop Member Survey, scheduled for 
November. Because of the change of class delivery, we expect to 
change the questionnaire to reflect members’ opinions and satisfaction 
with the Zoom environment. 
The Corona Task Force will meet on Thursday evening to discuss the 
second semester.  They will make a recommendation about the format 
for our second term as well as Spring Talks.  This recommendation 
will need to be voted upon by the Board, hopefully prior to the next 
Board meeting.  It has already been decided that we will not offer 
simultaneous in-class and on-line classes as our technology will not 
support that.   
Caroline expressed concern about how the enrolment for the two 
second term classes will be handled as it does not look like the 
randomization process will be used if there is oversubscription to either 
of the two sessions.   

Membership 
 
 

Bill reported that since the last report 1 continuing member has 
withdrawn and 4 new members and 1 associate member have joined.  

At a recent meeting of the membership committee there was 
considerable concern regarding the privacy problem. Addresses are 
used to verify PayPal payments when there are problems. The 
committee feels that age and gender help with planning programs and 
events. Postal code is useful for the walks program. They felt that 
anonymous surveys were useless. Finally, the Volunteer Coordinator 
obtains biographical information for the purposes of finding volunteers 
for Academy tasks. We have been advised by the Chair that the latter 
will not be affected by the Privacy Policy.  

 



	

	 5	

Sue questioned if there was another strategy other than street addresses 
that could be utilized to track down the source of Pay Pal payment. 
This will need to be explored.   

Registration Data Update: 

Membership Status: March 31, 
2020 

Oct. 11, 2020 

Continuing Member 
Count 

287         244 

Rejoining Member Count 9   1 
Facilitator Member 
Count 

61 64 

New Member Count 56 18 
Associate Member Count 2 4 
Life Member Count 2 2 
Total Active Members: 417 333  
Withdrawn Member 
Count 

18 7  
 

Special Events 
 

Janet reported that there are three more neighbourhood walks 
scheduled, October 20, October 27, and November 10.  About 15 
people have been attending each walk.  Masks are worn when walkers 
gather but as they walk 6’ apart, mask wearing is optional.  Each walk 
has been followed by a lunch in a park where people sit at a distance.  
Ted suggested that we ask walkers to sign a liability waver.  This 
suggestion will be forwarded to John.  It was pointed out that in one of 
the photos taken at a walks lunch, people were not sitting 6’ apart. It 
was suggested that we be careful about the photos we publish. 
 
Donna reported the results of the recent Special Events Survey 
completed this month.  There were 125 responses to the survey.  The 
summary follows:    
 
1. RATING OF EVENTS 

1. Program Orientation 
2. Holiday luncheon 
3. Facilitator’s forum and Volunteer reception 
4. Spring luncheon 
5. AGM 

2. ZOOM OPTION FOR HOLIDAY LUNCHEON 
No- 70% 

 
3. VIRTUAL TOUR OF TARTU PRIOR TO RESUMING FACE TO 
FACE WORKSHOPS. 

Yes- 80% 
4. TOUCHING BASE AT END OF FALL TERM 

Yes- 80% 

Janet will 
request 
volunteers 
through the 
Volunteer 
coordinator. 
 
The 
Committee 
will review the 
survey results 
and 
recommend 
future actions. 
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5. ADDITIONAL COMMENTS                 50 RESPONSES 
 

Create opportunities for social interaction including interest 
groups ie Netflix choices, current reading, wine, travel 
destinations and non-agenda groups such as pre-dinner drinks, 
physical activity – 8 responses 
 
Keep walks happening through the winter if possible but for 
sure in the spring 
 
Classes and forums are of most interest- no ZOOM events 
 
End of term socializations should be determined by facilitators 
and members. 
 
Membership would like a ZOOM Q&A re planning and 
progress. 
 
What happened to the money paid for the Spring Luncheon? 
 
Buddy system for members who appear down or isolated. 
 
Also, acknowledgement and appreciation for the Academy’s 
response to pandemic restrictions and reaching out to 
membership. 

 
	The	Committee	will	review	the	results	and	develop	a	plan.	
Janet	reported	again	that	the	committee	requires	new	members.		
The	following	methods	of	volunteer	recruitment	were	discussed:	

-Send	members	a	general	invitation	to	solicit	volunteers.	
Several	Board	members	did	not	recommend	this	option.	
-Ask	facilitators	to	solicit	volunteers	for	the	Events	
committee	and	any	other	committee	that	needed	
volunteers.	
-Ask	the	Volunteer	Coordinator	to	seek	out	members.		She	
has	the	membership	database	which	includes	members’	
interests.	

After	a	discussion	of	the	options	it	was	recommended	that	Janet	
contact	the	Volunteer	Coordinator	to	find	volunteers.		

Talks 
 
 

Liz reported that Talks Committee members, with great help from Phil 
Wong, our techie member, have finally learned how to work with the 
Canadian Webinar Solutions to produce virtual Forums. 
Our Forum of September 23, Presenting our Presenters, and our 
October 7 Forum, Good Things can Come Out of Pandemics, were 
both very successful and well attended.  At least 25 non-members were 
in the audience for the October 7 Forum, which bodes well for 
recruiting new members to the Academy, something Forums and Talks 
have always done in the past. 
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7.  Other 
Business 

There was no other business  
 

8. Adjournment Meeting was adjourned at about 11:30  
 
 
Special Electronic Meeting 
Friday October 23, 2020 
By email 
Item Presentation/Discussion Action /Follow-up 

M-moved     
S-seconded 

Form of 
Program 
Delivery for 
Second 
Semester 

Sue sent the following email: 
At last evening's meeting of the Corona Task Force, after a 
discussion of the issues concerning the safety and comfort of 
our members, and given the rising number of Covid-19 cases 
and the uncertainty associated with the virus, the decision 
was made to recommend to the ALLTO Board that all 
workshops and talks should continue through the full second 
semester as virtual sessions.  
A motion was made to that effect for me to bring to the 
Board for approval. 
Following is the motion: 
That all ALLTO workshops and talks should continue as 
Zoom sessions throughout the full second semester. 
 
Sue received 15 “I Approve” and 0 “I do not Approve” 
responses.  Motion passed 
 
The results were communicated to the Board by email. 

M- Sue 
S – Caroline 
Approved 

 



Treasurer's Report

^ĞƉƚĞŵďĞƌ�ϯϬ͕�ϮϬϮϬ DŽŶƚŚ zĞĂƌ�ƚŽ��ĂƚĞ �ƵĚŐĞƚ

^ĞƉƚ
DĂǇ�ϭ�Ͳ�^ĞƉƚ�
ϯϬ͕�ϮϬϮϬ

ĨŽƌ�ǇĞĂƌ�ϮϬϮϬͲ
ϮϬϮϭ

ZĞǀĞŶƵĞƐ
ZĞŐŝƐƚƌĂƚŝŽŶ�&ĞĞƐ ϭ͕ϭϯϬ ϱϮ͕ϭϮϵ ϲϳ͕ϮϵϬ
WĂǇƉĂů��ŚĂƌŐĞƐ ;ϯϬͿ ;ϭ͕ϯϲϰͿ ;Ϯ͕ϬϭϵͿ

dŽƚĂů�ZĞŐŝƐƚƌĂƚŝŽŶ�ĨĞĞƐ ϭ͕ϭϬϬ ϱϬ͕ϳϲϱ ϲϱ͕Ϯϳϭ
,ŽůŝĚĂǇ�>ƵŶĐŚĞŽŶ͕�ŶĞƚ�ŽĨ�WW Ͳ������� Ͳ������������������ ϱ͕ϭϬϳ
^ƉƌŝŶŐ�>ƵŶĐŚĞŽŶ͕�ŶĞƚ�ŽĨ�WW Ͳ������� Ͳ������������������ ϰ͕Ϯϲϴ
^ƉƌŝŶŐ�dĂůŬƐ�ZĞĐĞŝƉƚƐ Ͳ������� Ͳ������������������ Ϯ͕ϬϬϬ
/ŶƚĞƌĞƐƚ�ŝŶĐŽŵĞ ϭϮ ϭϭϭ����������������� ϴϬϬ
DŝƐĐ�/ŶĐŽŵĞ Ͳ������� ϭϳϰ�����������������
EĞǁ�,ŽƌŝǌŽŶƐ�^ĞŶŝŽƌ�WƌŽŐƌĂŵ Ϯϰ͕ϬϬϬ Ϯϰ͕ϬϬϬ Ͳ������������
dKd�>�Z�s�Eh�^ Ϯϱ͕ϭϭϮ ϳϱ͕ϬϱϬ ϳϳ͕ϰϰϲ
�yW�E^�^
�ůĂƐƐƌŽŽŵ�ZĞŶƚĂůƐ ϰ͕ϲϴϬ��� ϰ͕ϵϮϰ ϯϭ͕ϳϯϬ
,ŽůŝĚĂǇ�>ƵŶĐŚĞŽŶ Ͳ������� Ͳ���������������� ϱ͕ϵϬϬ
^ƉƌŝŶŐ�>ƵŶĐŚĞŽŶ Ͳ������� Ͳ���������������� ϰ͕ϳϲϴ
sŽůƵŶƚĞĞƌƐ�>ƵŶĐŚĞŽŶ Ͳ������� Ͳ���������������� Ϯ͕ϯϮϮ
&ĂĐŝůŝƚĂƚŽƌƐ�tŽƌŬƐŚŽƉ Ͳ������� Ͳ���������������� ϭ͕ϬϲϮ
^ƉƌŝŶŐ�dĂůŬƐ Ͳ������� Ͳ���������������� ϱ͕ϴϲϴ
^ƉƌŝŶŐ�dĂůŬƐ�ZĞĨƌĞƐŚŵĞŶƚƐ Ͳ������� Ͳ���������������� ϭ͕ϭϬϬ
tĞĚŶĞƐĚĂǇ�&ŽƌƵŵƐ ϭ͕Ϭϭϭ��� ϭ͕Ϭϭϭ ϯ͕ϯϳϬ
EĞǁ�DĞŵďĞƌƐ�KƌŝĞŶƚĂƚŝŽŶ Ͳ������� Ͳ���������������� ϭ͕ϵϵϳ
,ŽŶŽƌĂƌŝƵŵ�ĂŶĚ�'ŝĨƚƐ Ͳ������� ϭϬϬ ϮϱϬ
�'D Ͳ������� ϭ͕Ϭϭϳ ϰ͕ϮϬϬ
�ŽŵƉƵƚĞƌ�ĂŶĚ��ƵĚŝŽ��ƋƵŝƉŵĞŶƚ Ͳ������� Ͳ���������������� ϰ͕ϯϬϬ
^ŽĨƚǁĂƌĞ�ĂŶĚ��ŽŵƉƵƚĞƌ�>ŝĐĞŶƐĞƐ ϲϬ ϭ͕ϭϴϬ Ϯ͕ϴϴϰ
tĞď��ĞƐŝŐŶ�ĂŶĚ�,ŽƐƚŝŶŐ ϭ͕ϬϮϲ ϭ͕ϰϯϰ ϭ͕ϴϳϯ
WƌŝŶƚŝŶŐ Ͳ������� Ͳ���������������� ϳϱϬ
^ƵƉƉůŝĞƐ�;^ĞůĨ�^ƚŽƌĂŐĞͿ ϭϬϭ Ϯϯϱ ϮϬϬ
WŚŽƚŽĐŽƉŝĞƐ Ͳ������� Ͳ���������������� ϮϱϬ
/ŶƐƵƌĂŶĐĞ Ͳ������� ϭ͕ϯϰϬ ϭ͕ϰϰϮ
�ĂŶŬ��ŚĂƌŐĞƐ Ͳ������� Ͳ���������������� ϭϬ
dŚŝƌĚ��ŐĞ�EĞƚǁŽƌŬ Ͳ������� Ͳ���������������� ϳϱ
DŝƐĐ͘��ǆƉĞŶƐĞƐ Ͳ���������������� ϭϱϬ
�ƵƌƐĂƌǇ Ͳ������� Ͳ���������������� ϱ͕ϬϬϬ
dĞůĞƉŚŽŶĞ Ͳ������� Ͳ���������������� Ϯϱ
dKd�>��yW�E^�^ ϲ͕ϴϳϴ ϭϭ͕Ϯϰϭ ϳϵ͕ϱϮϲ
�y��^^�K&�Z�s�Eh�^�Ks�Z�
�yW�E^�^ ϭϴ͕Ϯϯϰ ϲϯ͕ϴϬϵ ;Ϯ͕ϬϴϬͿ

�ƐƐĞƚƐ
����ƵƌƌĞŶƚ��ƐƐĞƚƐ
���������d���ĂŶŬ��Ͳ��ƵƌƌĞŶƚ ϳϳ͕ϲϰϳ
���������d���ĂŶŬ�Ͳ�^ĂǀŝŶŐƐ ϱϳ͕ϮϲϬ
���������d���ĂŶĂĚĂ�dƌƵƐƚ�Ͳ�/ŶǀĞƐƚŵĞŶƚƐ ϱϭ͕ϴϵϬ
����������WĂǇWĂů ϯ͕ϭϭϳ
����������WƌĞƉĂŝĚ�ĞǆƉĞŶƐĞƐ ϲ͕ϵϭϵ
����������/ŶǀĞŶƚŽƌǇ�h^�ΖƐ ϳϮϬ
���dŽƚĂů��ƵƌƌĞŶƚ��ƐƐĞƚƐ ϭϵϳ͕ϱϱϯ

dŽƚĂů��ƐƐĞƚƐ ϭϵϳ͕ϱϱϯ
>ŝĂďŝůŝƚŝĞƐ�ĂŶĚ�&ƵŶĚƐ��ĂůĂŶĐĞƐ
���>ŝĂďŝůŝƚŝĞƐ
�������ƵƌƌĞŶƚ�>ŝĂďŝůŝƚŝĞƐ
���������dŽƚĂů��ƌĞĚŝƚ��ĂƌĚ ϭϰϮ
������dŽƚĂů��ƵƌƌĞŶƚ�>ŝĂďŝůŝƚŝĞƐ ϭϰϮ
&ƵŶĚ��ĂůĂŶĐĞƐ
������ZĞůŽĐĂƚŝŽŶ�ZĞƐĞƌǀĞ͕�ZĞƐƚƌŝĐƚĞĚ ϯϴ͕Ϭϲϳ
hŶƌĞƐƚƌŝĐƚĞĚ�EĞƚ��ƐƐĞƚƐ���ĞŐŝŶŶŝŶŐ�ŽĨ�ƚŚĞ�
zĞĂƌ ϵϱ͕ϱϯϱ
��������EĞƚ�^ƵƌƉůƵƐ�ĨŽƌ�ƚŚĞ�WĞƌŝŽĚ ϲϯ͕ϴϬϵ
�dŽƚĂů�hŶƌĞƐƚƌŝĐƚĞĚ�&ƵŶĚƐ ϭϵϳ͕ϱϱϯ

dŽƚĂů�>ŝĂďŝůŝƚŝĞƐ�ĂŶĚ�&ƵŶĚ��ĂůĂŶĐĞƐ ϭϵϳ͕ϱϱϯ

�ĐĂĚĞŵǇ�ĨŽƌ�>ŝĨĞ�>ŽŶŐ�>ĞĂƌŶŝŶŐ
^ƚĂƚĞŵĞŶƚ�ŽĨ�KƉĞƌĂƚŝŽŶƐ
DĂǇ�ϭ�Ͳ�^ĞƉƚ͘�ϯϬ͕�ϮϬϮϬ

�ĐĂĚĞŵǇ�ĨŽƌ�>ŝĨĞ�>ŽŶŐ�>ĞĂƌŶŝŶŐ
�ĂůĂŶĐĞ�^ŚĞĞƚ

�Ɛ�Ăƚ�^ĞƉƚĞŵďĞƌ�ϯϬ͕�ϮϬϮϬ
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