
 

 4 

   Academy for Lifelong Learning 2021- 2022  

Board Meeting Minutes 

June 3, 2021 at 10:00 am 

 

                           Attendance - (p) present (a) absent 

 

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

Virginia Clark  

(P) 

John 

Weatherburn 

(P) 

Peter Drumm 

(P) 

Bill Moore 

(A) 

Judith 

Kennedy (P) 

Christopher Marston 

(P) 

Communication Curriculum Membership Special Events Talks 

Linda Tu (P) Peter Steiner (A) Caroline Gray (P) Donna Reid (P) Adele Robertson (A) 

Keith Walden (P) Ivan Lorant (P) Huguette Blanco 

(P) 

Sandra Linton 

(P) 

Mandy Thomson(P) 

Past President Ex-officio:  Sue Kralik (P) 

 

Item Presentation/Discussion Action 

/Follow-up 

M-moved     

S-seconded 

1. Call to order 

 

 Virginia called the meeting to order at 10.03 am   

 

2.  Introductions  

 

 

Sue Kralik gave a summary of the AGM of June 2, 2021. The reports 

by the Committee Chairs outlined the challenges faced by the 

Academy during the Covid 19 pandemic and the efforts required to 

keep the Academy relevant to the members.   

 

 Pertinent questions were raised about increasing the Academy 

membership and the decision that was made to award a bursary to 

Tartu College rather than the School for Continuing Education, U of T. 

The bursary was awarded to Tartu College in appreciation for the 

efforts they are making to give the Academy a new home. 

 

Academy members introduced themselves and gave brief review of 

their professional careers and their interests in the Academy. 

Professional details can be found in the Minutes of May 18, 2021.  

 

 

 

3. Information 

Documents    

 

 Virginia reviewed the Orientation package sent out to Board members 

on June 2, 2021.  She also reviewed the importance of using the 

Academy Website.   

 

There was a brief review of the process followed for Board meetings 

with the meetings to be held on the second Tuesday of the month and 

all meetings will be by Zoom.   The Secretary will request Committee 

reports 10 days prior to the meeting and all necessary documents will 

be sent to Board members on the Friday prior to the meeting along 

with the Zoom sign in details.  
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Board Meetings follow Robert’s Rules of Order which can be found on 

the Academy website.  

4. Approval of 

Minutes of May 

18, 2021 

 

Recommendation 

of 

Communications 

Committee from 

May 2021 Board 

meeting 

  

 

 

 

 

 

Minutes approved with corrections of two typographical errors 
 
The Board then considered the following recommendation made 
by Linda Tu and Adele Robertson at the May, 2021 Board.  The 
recommendation was forwarded to the 21/22 Board: 
 
“In conversations with the in-coming talks committee leaders, 
Adele Robertson and Mandy Thompson, we would like to 
recommend the following:  
 
In recognition of the transitions about to happen with the 
position of webmaster we request a meeting with the 
webmaster, her in-coming replacement, the in-coming board 
vice-chair and chairs and vice-chairs of all the committees 
that interact with the webmaster, at the call of the incoming 
vice-chair of the board. The reason for such a meeting is to 
discuss the new web-page protocols and communications that 
will come into play.  
 
As previously recommended, we think the webmaster should 
report to the vicechair of the board.  In addition, Adele Robertson 
and I think that there should be a new position of assistant 
webmaster whose responsibilities should include coordination of 
correspondence to and from the committees and to the 
membership at large.  This position may also be as understudy for 
the role of webmaster.” 
 
The website is important to all Academy members as well as the 
general public and it must be relevant, along with meeting the 
operational needs of the Academy, it is important to improve the 
understanding for all Board members.    All members spoke of the 
excellent work that Cathy Spark, the webmaster, carries out 
consistently, responsibly, and knowledgably, and agreed that the 
need to meet was to address website understanding, and the needs 
of communications and protocols around committee work . 
 
Virginia requested that the Secretary be a part of this meeting  
 
Motion 
John Weatherburn made a motion that a committee be established, 
in conjunction with the Webmaster, to do an in-depth analysis of 
the Academy Website and report back to the Board.  
 
 

M- Judith 

S- Donna  

Approved 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

M- John 

Weatherburn 

 

S- Caroline 

Gray 

 

12 yes  

0 no  

0 abstentions  

Approved  
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5.  Business 

Arising form 

Minutes of past 

meetings   

a. Board Handbook – Judith will re-send the revised Handbook 

document and would appreciate it if all members would review the 

changes made and let her know if all the corrections have been made.   

 

b. Relationship with U of T – report deferred from 2020-2021 Board.  

 

Virginia will forward the report done by the Academy committee that 

was established to explore our relationship with the U of T School of 

Continuing Education.   

 

Virginia will also send a chart compiled by Ivan Lorant regarding 

membership numbers to the members as it provides information that 

will be useful as the committees and Board look at increasing the 

number of members. 

 

 

 

6. Treasurer’s 

Report 

 

 Peter Drumm reviewed the Statement of Operations for May 2021 and 

made a motion that report be approved. He also advised that he would 

begin work on the Academy tax filings.  

 

] 

M – Peter  

S - Caroline  

Approved  

 

7.  Verbal Committee reports 

 

Communications  No Report.  Linda Tu had to leave the meeting early.   

 

 

Curriculum  No Report  

 

 

Membership 

 

 

Caroline Gray noted that a survey to all Board members would be sent 

out shortly after the Board meeting (the “ALLTO 2021 Opinion Poll”).  

The survey is about the experience of members during the past year 

working with the Zoom technology. Hopefully the results will be 

available by the next Board meeting.  Virginia will be sending a 

‘Greetings’ letter to all Academy members and will request that 

members complete the survey.   

 

Caroline provided data on the results of the randomization process, 

carried out on May31. A list of workshop enrollment was shared with 

the Board and a number of them do not have sufficient numbers of 

participants while some have the maximum number.  

 

She pointed out workshops with low enrollment and the decision of the 

Curriculum Committee not to cancel these workshops yet as 

consultation with facilitators is important. 

 

Sandra Linton raised the issue of taking more than 4 workshops, 

particularly if there are workshops that aren’t full. A suggestion was 

also made that under enrolled workshops run for one semester.       

 

 Mandy Thomson advised that several years ago, the decision to 

restrict the workshops to 4 per person was to ensure the integrity of the 
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peer learning model, allowing members to have sufficient time to 

prepare well researched presentations.     

 

Special Events 

 

No report.  

 

Donna Reid raised the idea of doing a promotional video for the 

Academy.  The idea was well received and it was decided to do some 

investigating into this possibility. 

 

  

 

Talks 

 

 

No Report   

8. Adjournment Meeting was adjourned at 11: 56 am   

 

 

 


