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   Academy for Lifelong Learning Toronto 2021- 2022  

Board Meeting Minutes 

July 13, 2021 at 10:00 am 

 

Attendance   

(p) present (a) absent 

 

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

Virginia Clark  

(A) 

John 

Weatherburn 

(P) 

Peter Drumm 

(P) 

Bill Moore 

(P) 

Judith 

Kennedy (P) 

Christopher Marston 

(A) 

Communication Curriculum Membership Special Events Talks 

Linda Tu (P) Peter Steiner (P) Caroline Gray (P) Donna Reid (P) Adele Robertson (P) 

Keith Walden (P) Ivan Lorant (P) Huguette Blanco 

(P) 

Sandra Linton 

(P) 

Mandy Thomson(P) 

Past President Ex-officio:  Sue Kralik (P) 

 

Item Presentation/Discussion 

1. Call to order 

 

 John Weatherburn called the meeting to order at 10:07 am  

2.  Approval of 

Minutes  

The minutes of June 3, 2021 were approved 

 

Moved: P. Drumm; Seconded: Linda Tu 

Approved   

3. Business 

Arising   

 

Meeting regarding website procedures    John Weatherburn 

 

John advised that the Webmaster, Cathy Spark will be meeting with the 

Committees over the summer on an individual basis to further develop the 

process the Committees are to follow when submitting documents for 

posting. We will then have a group meeting later in August or early 

September.  

 

The role of the Webmaster will be enhanced and added to the Board 

Handbook at a later date. The Board Handbook that is in the process of 

being revised at this time will proceed as planned.   
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Survey Results          Caroline Gray  

 

Caroline thanked Ron Miller for his assistance with the survey.  

The survey has been shared with the Board and following our meeting, the 

survey will go out to the membership at large with a request for feedback 

from the members. 

 

A general discussion was held regarding the urgent need for the Academy to 

increase its membership. Competitors such as Ryerson’s Later Life Learning 

program were identified. Many programs have lecture series available to 

participants however, the Academy for Lifelong Learning takes a more pro-

active approach to learning by following a ‘peer- based’ learning model and 

we don’t want to compromise that learning model.  

 

Retiree groups such as the ‘baby boomers’ who are retiring now are a target 

group and we need to develop a strategy to attract these people. Caroline 

Gray suggested that the recruitment process begin in February or March.  

 

A motion was put forward that the Board establish a Marketing Task Force 

to address the recruitment of new members. The committee will be 

compromised of the following Board members: Caroline Gray, John 

Weatherburn, Ivan Lorant, Sandra Linton and Mandy Thomson. Bill Moore 

volunteered after the meeting. The committee will likely include a non-

Board member at a later date.   

 

Motion: John Weatherburn, S.  Caroline Gray 

Approved 

 

John Weatherburn will look at TAN to see what they are doing to increase 

their membership.  

 

 

 

 

4. Board 

Reports  

 

President  

  

 

 

 

 

John Weatherburn reviewed the report submitted by Virginia Clark, 
outlining the zoom meeting the Academy will be having with Tartu 
College on July 14, 2021 to discuss preparations for January 2022. 
Board members are anxious to see the space and we hope to have a tour 
arranged in the near future. A member of the Tech Team will also 
participate to review our technical needs.  
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Vice President    John Weatherburn reviewed his report. He advised that Cathy Spark will 

remain as back up for the website until April 2022. The name of the new 

Webmaster will be made available at a later date.   

 

John spoke to Cathy and she is in the process of revising the Webmaster’s 

responsibilities. Cathy pointed out that many tasks that she took on were not 

related to the website but she did them anyway. She is also working on a 

manual for the Webmaster the follow.  

 

Cathy advised that the Webmaster does not prepare content, edit or correct 

document submitted for posting. 

Past 

President’s 

Report 

Sue Kralik reviewed the contact with Dr. MacDonald at the SCS, University 

of Toronto. Dr. MacDonald is retiring and a successor has not been 

appointed as yet. When a new Dean is appointed, her assistant will ensure 

that the new Dean connects with ALLTO. Virginia Clark has been included 

on the distribution list and Virginia has made contact with one of Dr. 

MacDonald’s assistants. It is hoped that ALLTO can continue this mutually 

beneficial partnership. 

 

Sue also advised of the passing of the following Academy members: Vicki 

Colledge, Jean Iverson and Margrit Eichler. 

 

Linda Tu Advised that some members were wanting to know how they 

could shear personal thoughts and condolences through the Academy. As 

Linda pointed out, most obituary notices have a designated site for people to 

express their condolences and that would be the preferred process to follow.  

Treasurer’s 

Report  

 

P. Drumm reviewed the Academy financial statements. He advised that the 

tax returns for the 2020/2021 fiscal year have been filed and the signing 

authorities over the Academy’s bank accounts have been updated. He also 

noted that as of May 15, 2021, not-for-profit corporations will have a 

temporary exemption from filing annual returns. 

 

A general discussion ensued about the costs in having CWS manage our 

webinars. The suggestion was made that they are expensive and questions 

were asked about the process involved to engage the company.  

 

Peter Steiner advised that the Tech Team reports to the Board through the 

Curriculum Committee and he advised that a search was done to engage the 

most reasonably priced company. CWS was chosen. 
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Adele Robertson asked if the Academy will be applying for the Heritage for 

Seniors grant which could be used to help defray the costs of the Webinars. 

Sue Kralik advised that she would make an application.  

 

Further discussion was then held regarding having a member of the Tech 

Team speak to the Board. John Weatherburn will ask Brian Gaston to attend 

the next Board meeting as a guest.    

 

Secretary’s 

Report   

No Report  

Communicatio

ns 

 

 

 

 

Linda Tu reviewed her report. She asked if the content of the AQR is 

sufficient and if anyone has suggestions on what could be done to enhance 

the publication, please let her know. 

 

Linda also asked if Board members were comfortable with sending 

condolences to the family of Jean Iverson, a long - standing member of the 

Academy who held the position of Secretary and was responsible for 

helping to establish the Academy by-laws. The Board agreed. No motion 

was required.  

Curriculum 

 

 

 

 

Peter Steiner advised that 5 workshops had to be cancelled due to low 

enrollment. One workshop, Big Data and Democracy was revised to make it 

more inclusive and has been re-named as Democracy- Past, Present and 

Future.  

The Two Weeks at a Glance was updated and posted to the website.  

Membership 

 

 

Caroline Gray briefly reviewed her report.  

 

Caroline advised that Membership is changing their process next year. Her 

report explains the problems with holding the new member time slots open 

after randomization occurs. The plan is to cut off the new member holds as 

of June 15th and postpone the randomization process until June 15th. This 

will simplify the process.    

 

Special Events 

 

Donna Reid and Sandra Linton reviewed their report and the success that 

they have had with the Coffee Chats and Special Interest |Groups. There are 

plans to hold a Welcome and Orientation event at Tartu College in January. 

Details are to be confirmed at the meeting with Tartu on July 14, 2021.  

 

Walks 

John Weatherburn advised that the Academy walks will resume this month. 

The City of Toronto guidelines will be followed. The walks will be limited 

to 25 people, all activities will be outdoors and social distancing is required 
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where appropriate. Attendance will be taken for contact tracing purposed 

and member will be required to sign up for the walks.  

 

Waivers  

A general discussion was held regarding the need to have attendees sign 

waivers. Caroline Gray and Peter Drumm advised of groups they are 

involved with who are requiring participants in various activities to sign 

waivers. Caroline will send a copy of a waiver for Board members to review 

and John Weatherburn will have one available for the walks.  

 

The purpose of the waiver is to alert participants to the need for everyone to 

continue to be aware of and follow the Covid 19 restrictions established by 

the City. Covid restrictions are loosening up but there is always a rick 

associated when meeting in groups. A waiver will also protect the Academy 

from possible law suits should anyone become ill or sustain injury.  

 

Having members sign a waiver in January is something we may have to 

consider when we are able to attend in person workshops at Tartu College.  

 

Donna advised that the Special Events Committee would like to change 

their name to Special Events and Activities. This change will be reviewed 

with their committee members at the next meeting.   

  
Talks 

 

 

Adele Robertson discussed the talks in general. A request was made that we 

confirm with Tartu College that the Winter Forums will go ahead as planned 

at Tartu College. 

 

Adele also mentioned the need for assistance with layouts / design of 

promotional materials. It was suggested that Matt Segal may be of 

assistance.    

7.  Other 

Business 

None  

 

 

 

8. 

Adjournment 

Meeting was adjourned at 12:03 pm  

 

Next meeting: August 10th, 2021 at 10 am 

Request for reports: July 30th  

Distribution of Agenda and reports:  August 8, 2021. 
 

         


