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   Academy for Lifelong Learning Toronto 

  

             Minutes of the February 8, 2022 Board Meeting  

  
 

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

Virginia Clark  

(P) 

John 

Weatherburn 

(P) 

Peter Drumm 

(P) 

Bill Moore 

(P) 

Judith 

Kennedy (A) 

Julia Matthews (P) 

Communication Curriculum Membership Special Events Talks 

Linda Tu (P) Peter Steiner (P) Caroline Gray (P) Donna Reid (P) Adele Robertson (A) 

Keith Walden (P) Ivan Lorant (P) Huguette Blanco 

(P) 

Sandra Linton 

(A) 

Mandy Thomson(P) 

Past President Ex-officio:  Sue Kralik (P) 

 

Item Presentation/Discussion 

1. Call to order 

 

 Virginia called the meeting to order at 10:04 am 

2.  Approval of 

Minutes  

 Motion: J. Matthews 

Second: M. Thomson 

Motion: Carried       

3. Business 

Arising   

 

 Membership presentation to be made under Committee Reports 

In-Person learning was combined (See below in President’s Report)              

4. Board Reports   

President’s 

Report  

  

 

 

 

 

 

Virginia asked the Board to consider all future meetings and events 
together so that she could draft a comprehensive letter to members.  
In the lengthy discussion that followed, the elements were broken 
out with the following decisions made: 

- Hybrid arrangements are not feasible 
- All workshops will be virtual until the end of term 
- All Forums will be virtual 
- The Facilitators’ Forum will be virtual 
- The Spring talks will be virtual 
- A decision on the AGM will be deferred until April meeting 

 
Virginia will send a general letter to the membership 
 
Letterhead: The new version will soon appear in the Board Members’ 
password protected area of the web for our use.  
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Code of Conduct: Virginia has created an amalgamated document for 
Board Members only 
 
 

Vice President’s 

Report     

Website: In reviewing the website, John has created an extensive 

spreadsheet that enables us to know who is responsible for what. This is 

now 95% complete and he will send the spreadsheet to committee chairs 

to confirm their responsibilities. This first step with the website is to 

review / update the content. He will also send proposed changes for the 

About page to those offered to help (Carolyn, Peter S. and Sandra) to 

review. The next phase (next year) should comprise a technical refresh to 

enhance the visitor experience. It was further suggested that the budget 

should include funds for such a project, amplifying the amount that 

already exists.   

 

The Board agreed that we now need three credentialed people for security 

who can, for instance, contact the host and act as backups in order to 

protect the property that our website represents. The Tech Team will be 

consulted. The next step will be to create a plan for Board approval that 

will lay out the main purpose of the site (aka ‘requirements for a revised 

website’). We are currently using it as a database for records rather than 

as an outreach tool. Carolyn, Peter D. and Sandra will meet with John to 

refine the process. 

 

Postmaster: Cathy will be staying in this role. John asked us to note that 

the two generic email addresses have specific realms: 

Ouracademy2021@gmail is for members 

website@allto.ca is an external address for non-member inquiries.  

And a reminder that each committee should assign a contact person to the 

Postmaster, who does not answer email but forwards it to the appropriate 

source.  

 

TAN: The copyright meeting dealt with a contract that lawyers have 

prepared for members’ use. In general, since the Academy does not 

record or post talks, we are protected. However, we discussed how to 

alert members and especially facilitators to the liability we could face 

should copyright graphics or text in presentations be sent out, always 

emphasizing the difference between content and presentation.  

 

John announced that the new Zoom Administrator will be Dave Brodie. 

Progress is being made on finding other Tech Team members. 

mailto:website@allto.ca
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Past President’s 

Report 

Sue announced that she has secured a nominee for Assistant Secretary. 

Given the difficulties encountered in finding other nominees, she asked 

the Board to consider whether the traditional approach, which is that the 

Past President be responsible for recruitment for nominees to the 

upcoming Board, should be changed. The discussion touched on sending 

an invitation to the membership at large, looking beyond obvious 

qualifications, utilizing the talent-scouting capacity of facilitators and 

stressing volunteerism throughout the year, further emphasizing it on the 

website. It was agreed that we have already dispensed with informal 

alternating gender: pushback has been minor to date.  

 

Our grant application has been received and is being processed. 

Announcements will come on March 23. 

 

Secretary’s 

Report 

 

No report  

Treasurer’s 

Report  

Peter explained the charges for letterhead and bank fees incurred during 

January.  

Virginia proposed and Linda seconded acceptance of the financial report 

for January.  

 

Peter also included mail from SCS regarding bursary. No action at this 

time.  

 

Communications 

 

 

 

 

Linda reported that the spring issue of AQR is being readied. She is 

preparing the layout for the electronic Spring Talks brochure, and will 

work with the Talks group on distribution. She raised the issue of posting 

obituaries. She will post to the Webmaster who will place them on the 

News page for a set time and then moves them to the “In Memoriam” 

section of the member space.  

She has also asked the VP to see if a means for two-way feedback to the 

Committee can be designed for the website. 

 

Curriculum 

 

 

 Verbal report 
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Bios and workshop descriptions are being collected now for 35 

workshops/ A fuller report will be presented next month. The planning 

for a virtual Facilitators’ Forum in April is underway. 

Membership 

 

 

Carolyn shared the Powerpoint presentation that she and Sandra have 

developed as a marketing tool aimed at potential retirees, especially in 

corporate settings. Initial reactions were positive, and several suggestions 

were made with respect to adding some emphasis to the subject areas of 

workshops and peer-learning. The next step will be a final revision for 

the next Board meeting. 

Carolyn also proposed that we discuss pricing for Spring Talks for the 

future. Many groups charge more than we do. Our current budget was 

based on audiences of 120 at $10 per talk. However, it was agreed that 

we will not charge this year. In future, one free talk and charges after that 

would be a possible model. Further review and a distribution strategy for 

advertising the talks will be presented at the next meeting.  

 

Special Events 

and Activities 

 

No Report 

Talks 

 

 

 The discussion at the beginning of this meeting covered the points in this 

report, including technical considerations at both Tartu and Innis. The 

recommendation that events continue virtually was accepted.  

 

Note that discussion about pricing policy for future Spring Talks was 

carried out during the Membership Committee report. 

 

7.  Other 

Business 

None  

8. Adjournment Meeting adjourned at 12:18 pm  

 

Consolidated Reports        February 8th, 2022 

President’s Report  

We have discussed the possibility of in-person meeting at Tartu for the last Week 1 and 
Week 2 workshops. There are a number of strategic and practical considerations that 
we will need to discuss in addition to the most recent Public Health Ontario 
announcement. The following is the link to the announcement, if you haven't seen it. 

https://covid-19.ontario.ca/public-health-measures 

Respectfully submitted, Virginia Clark   

https://covid-19.ontario.ca/public-health-measures
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Vice President’s Report  

Website   
I have been working with Cathy and Virginia to review the website content and put 
together an excel document of each section of the website, clarifying which committee 
or Board position is responsible for the content of which areas. I have also indicated a 
few areas that require updating. (For example, as mentioned below, the Tech team is 
currently working on updates). 

It is our intent to establish one person per committee as the liaison to the Webmaster. 

Virginia has prepared an update for the ‘About’ page of the website.  The History section 
has been revised and the program description has been updated and given a separate 
title.  The sections titled ‘Mission’, ‘Core Values and Beliefs’, and ‘Goals’ remain the same.  
Sections on ‘links’ and ‘accessibility’ have been removed.   

The Sitemap link at the bottom of the website has been removed, as this is created by 
the software and contains links to a number of irrelevant items. The Search button 
(magnifying glass at the top right) should be used to find website content, rather than 
the Sitemap. 

We have added a link on the homepage to the article with information about the 
website. 

I propose that we have a few people from the board review the website notes and 
proposed content updates.  

Postmaster 
To clarify two email addresses: 

1. Ouracademy2021@gmail.com is for Academy members to contact the 

Postmaster/Webmaster 

2. website@allto.ca is an external email address for non-member’s with questions 

Also, each committee should assign ‘a contact person’ for the Postmaster (they do not 
answer emails; they forward member responses/questions to the appropriate 
committee person). 

Cathy has written a description of the Postmaster’s duties for the Academy Board 
manual. 

TAN  
A TAN meeting about Copyright was held on February 3rd. A Task Force was established 
by TAN to protect Board members from potential lawsuits relating to a violation of 
copyrights by speakers to TAN groups. The group has created a contract they suggest be 
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used for Speakers. Unlike many other TAN organizations, we do not share speaker 
content (i.e., recordings or handouts), so these issues may not apply to us. 

Tech Team  
Tech Team Report from Jim Pike: 

1. We are currently updating information on the Academy website that relates to 
technology & how it is supported.  This involves removing classroom procedures in 
place at Knox, updating new procedures for Tartu and outlining support information via 
FAQ’s.  We expect to complete this work by the end of February. 

2. We have not heard from Tartu as to whether we can test the technology hookups in 
our 2 rooms.  They were to inform us when that was ready. 

3. A Zoom meeting of Tech Team Leadership will be held in February.  We will invite 
potential candidates for Tech Team Leadership to attend as observers with a view to 
inviting new members into the group. 

4. Refreshing the Co-Chairs of Tech Team Leadership is a work in progress with no 
candidates confirmed as of this update. 

5. Of particular focus will be replacing the Zoom administrator role currently performed 
by Cathy Spark.  As of this update, there are currently no candidates identified and this 
is of concern.  If no candidates are forthcoming, we may need to consider a hired 
contractor. 

6. If Board members have suggestions or ideas as to personnel who can fill the open 
slots, please forward those to Jim Pike.  Volunteer Co-ordinator Pat Cross is aware of the 
need and is providing assistance. 

Respectfully submitted by John Weatherburn 

Past President’s Report : No report  

 

Secretary’s Report: No report 
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Treasurer’s Report  

Assets

   Current Assets

      Cash and Cash Equivalent

         1010 TD Bank - Current 60,180

         1020 TD Bank - Savings 57,515

         1030 TD Canada Trust - Investments 53,043

         1050 PayPal 7,744

      Total Cash and Cash Equivalent 178,482

      1220 Prepaid Expenses

         1221 Holiday Luncheon Deposit 1,000

         1222 Spring Luncheon 500

         1224 Tartu College (Last Month Mar 2025) 5,166

      Total 1220 Prepaid Expenses 6,666

      1230 Inventory of USBs 680

   Total Current Assets 185,828

Total Assets 185,828

Liabilities and Equity

   Liabilities

      Current Liabilities

            2000 Accounts Payable 147

      Non-current Liabilities

         3260 Relocation Reserve 38,067

   Total Liabilities 38,214

   Equity

      3250 Unrestricted Net Assets 137,333

      Profit for the year 10,281

   Total Equity 147,614

Total Liabilities and Equity 185,828

Academy for Lifelong Learning

Balance Sheet
As of January 31, 2022
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Letter received  

Hello Mr. Drumm, 

Your request for information was forwarded to me.  As of Feb 11th, I will no longer be at the 
U of T.  

Ben Wood supplied me with this data.  If you need further information, he will be able to 
assist you.  His contact information appears below the data: 

Academy for Lifelong Learning Bursary over the last year: 

Month Ended 

January 31, 2022

Year to Date              

May 1, 2021 - January 

31, 2022

Prior Year                    

May 1, 2020 - January 

31, 2021

Budget for Year         

2021 - 2022

REVENUES

Registration fees 360 49,800 53,309 54,000

PayPal fees re registration -11 -1,542 -1,400 -1,620

      Total Registration fees 349 48,258 51,909 52,380

Spring  Luncheon, net of PP _ _ _ 4,500

Spring Talks Receipts _ _ _ 1,200

Interest Income 10 87 151 1,500

Misc Income _ _ 34 _

New Horizons for Seniors Program _ _ 24,000 _

TOTAL REVENUES 358 48,345 76,094 59,580

EXPENSES

Classroom + A/V Rentals 14,390 14,390 4,925 17,400

Holiday luncheon _ _ _ 1,600

Spring Luncheon _ _ _ 4,800

Volunteers Lunch _ _ _ 2,400

Facilitators Workshop _ _ _ 1,050

Spring Talks _ 6,068 _ 6,800

Spring Talks Refreshments _ _ _ 1,100

Wednesday's Forum 455 8,170 7,692 6,900

Honorarium & Gifts _ _ 400 300

AGM _ 1,011 1,017 1,100

Computer & Audio Equipment 154 1,343 1,446 9,100

Software and Computer Licenses 72 2,157 1,590 4,095

Web design and Hosting 102 1,996 2,004 2,850

Printing _ _ _ 735

Supplies _ _ _ 400

Photocopies _ _ _ 150

Insurance _ 1,340 1,340 1,485

Bank Charges 139 141 _ 10

Telephone _ 28 _ 25

Misc Expense 240 1,320 _ 300

Third Age Network _ 100 _ 75

Donation /Bursay _ _ 500 5,000

Tartu Orientation _ _ _ 2,570

Accounting and Legal Fees _ _ 1,695 _

Communications _ _ 325 _

Total Expenses 15,551 38,063 22,933 70,245

EXCESS OF REVENUES OVER EXPENSES -15,193 10,281 53,160 -10,665

Academy for Lifelong Learning

Statement of Operations
Month ending January 31, 2022
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The endowed fund earned an investment income of $1,503.89 for 2020/21. The fund will 
continue to earn a similar revenue each year in perpetuity. 

The fund was fully endowed in 2018, with an invested total of $35,000 

Six bursaries were approved in 2021 for six learners. 

The amounts approved ranged from $187.50 to $500. A total of $2296.25 was expended in 
2021. 

There is currently a balance of $935.15 in the fund. This balance, as well as additional 
investment income earned for this year, will be awarded towards bursary applicants in the 
coming year. 

Benjamin Wood 

Development Officer 

University of Toronto School of Continuing Studies 

158 St. George Street  

Toronto, Ontario, Canada M5S 2V8 

416-946-5300 | benjamin.wood@utoronto.ca 

 

All the best with the Academy’s activities. 

Denny 

__________________________ 

Denny Young, MA 

 

Committee Reports  

Communications Committee  

Communications Committee report to the board for February 8th 

The committee is receiving items for the Spring AQR.  

We are hoping that there will be some mechanism for feed-back from members of the 
Academy.   We would like that there be somewhere in the website for members to 
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express their opinions and suggestions.  Matt Segal would be willing to prepare a 
suitable graphic to highlight the location of such a feature. 

Linda Tu and Matt Segal met with two members of the Talks committee, (Adele 
Robertson and Mandy Thompson) to discuss the publicity of the Spring Talks. It is felt 
that we should produce an electronic brochure only, in the style of previous fliers, to be 
distributed to all members of the Academy and that it be prominently displayed on the 
website, a link to such a document will be included in the March, April and May Month-
at-a-Glance. 

It is sadly reported that Eileen Garber has died, a notice has been sent to the webmaster 
for the news page.  Older memorial notices can now be found in the members section as 
part of the member`s library of current documents, under `` In Memoriam`` 

Respectfully submitted, Linda Tu, chair of the Communications Committee 

Curriculum Committee – Verbal report 

Membership Committee     

1. Membership Totals to Date (2 additional members since January) 

 

 
 

2. Registration closed for 2021-22 January 31, 2021. New website page substituted 

with Important Dates for next year as below:  

 
March 20, 2022 - Workshop descriptions and Two-Weeks-At-A-Glance posted 
(latest) 
April 1, 2022 - Online registration begins 
June 14, 2022 - Deadline for registration prior to randomization 
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June 15, 2022 - Workshop randomisation begins 
June 22-27, 2022 - Workshop confirmations sent to members by email 
July 4, 2022 - Option to register in fourth workshop opens 
January 31, 2023 - Registration for 2022 / 2023 closes 
 

3. Marketing Sub-committee – Ivan Lorent, John Weatherburn, Sandra Linton, 

Caroline Gray Activities: 

• Marketing Powerpoint finalized, shared with Virginia and then full Board 

February 8  

• Version requirements and distribution strategy for PPT week of Feb. 14 

• Recommendation for Spring Talks: Non-members should only be able to 

attend one talk for free, otherwise be charged $10 per talk. [Thornhill 

Lifelong Learning is charging $30.00 for their Spring Talks series and they 

had 1,000 registrants two years ago.]  

 
4. Next Meeting of Membership Committee – February 18, 2022  

  

   Special Events and Activities: No report 

 Talks Committee 

The Winter Forums are well on their way.   Next up is Dr. May Cohen with a film and q/a 
with Clare Mian on February 16;   Dave Meslin “Transforming Democracy “ on March 2nd 
and finally, Presenting the Presenters featuring Joan McCordic and Carol Ann Witt to 
take place on March 16th. 

Mandy, Dan McCabe and I recently had a virtual meeting with Linda Tu and Matt Segal 
to explore how best to promote and publicize our Spring Talks.  Matt is designing a four 
color 8l/2 x 11 virtual brochure, very similar in appearance to our past printed 
materials.   All committee contacts are providing the needed copy and photos of the 
speakers to Mandy in order that Matt have the information in hand to make a deadline 
of a mid March. This piece will be distributed via OurAcademy to all members.  Virginia 
has agreed to write to members encouraging them to forward this virtual piece to 
friends in order to actively promote the Speaker series as a recruitment tool for new 
members.  Keith will punch up copy for the March MAAG to begin to generate 
excitement and interest in the 6 weekly talks which begin on April 13th. 

We have not yet received an answer from Innis College regarding the critical 
information on Covid regulations; audience capacity; need for proof of vaccinations; 
covid release forms.  And, a crucial question.  Can Innis help the Academy provide a 
hybrid offering for the Talks? 
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It is likely Innis has the capability through the UofT tech team to provide virtual as well 
as physical access.  However, we have  a major challenge and that is dealing with 
registration numbers.   John Weatherburn advised me that the Postmaster can not be 
heavily involved in any additional responsibility beyond the usual sending out 
invitations to members.  Phil Wong, Cassian from CWS and I had a discussion today 
regarding invitation registration and communication vis a vis attending in person or 
virtually.  

It is certainly possible to present a hybrid version of each spring talk to members and 
potential guests.  Phil Wong has been extremely helpful in discussing this and our 
meeting with CWS has underscored that a virtual Spring season is possible. 

The basic methodology for doing hybrid would be to engage CWS who will bring in the 
software platform EVENT BRITE   Many of us are familiar with this system 

Invitations would be sent to members; registration for complimentary ‘virtual ‘ tickets 
would be issued.  When there is a cap in numbers then messages would be sent to those 
people who could not be accommodated within the guidelines of Innis social distancing.  
These Event Brite invites could be sent on a mass basis for all spring talks or, 
individually.  

The preliminary cost for CWS to collaborate with Innis tech people and us would be 
approximately $1000 per event ($895 per plus 10%)   There might be an additional 
CWS fee if a physical or virtual meeting with Innis was required. 

In summary, to produce a hybrid version of Spring Talks the Academy is looking at a 
total cost of approximately $11,000 (Rental for Innis for the 6 Spring events and coffee, 
is approximately $5000 – which is in the Talks budget).   Plus the  CWS fee. 

We have no idea how comfortable our constituency will be attending any in person 
event come April.   The Hall accommodates 200…we might project 50% capacity,  ergo 
100 but we are advised that virtual invitations should not allow the total,  reduce the 
number to likely 85 or thereabouts.   What if even fewer than that number actually 
appear in person? 

It is my recommendation, as Talks Chairman that the Academy continue to offer Talks 
events on a virtual basis.   That the projected cost of a hybrid model is simply not worth 
the expense.   The complications of a hybrid  beyond the financial risk are challenging.   I 
feel confident our six distinguished guests will understand that we will welcome their 
presentation via webinar.  It is far better to ensure they have a robust on line audience 
rather than take the risk of a paltry number showing up in the auditorium at Innis. 

Phil had a wonderful idea - and I would like to pass this along to the Board.  The AGM 
will, hopefully take place on June 1st at Tartu Main Hall.  Why not try a hybrid 
presentation at that time?  The Hall is gratis, the webinar based on CWS discussion 
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today is likely similar to our current webinar fee, $895…)   This pilot hybrid might well 
satisfy all our members and give us insight into possible future events.   We ask the 
Board to ratify this decision in order to communicate invitation information to our 
communications team, CWS and the Postmaster. 

 

 

 

 

 

 

 

 


