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     Academy for Lifelong Learning Toronto 
                                                   Minutes of the May 10, 2022 Board Meeting  

  
President Vice-President Treasurer Assist. 

Treasurer 
Secretary Assist. Secretary 

Virginia Clark  
(P) 

John Weatherburn 
(P) 

Peter Drumm 
(P) 

Bill Moore 
(P) 

Judith Kennedy 
(P) 

Julia Matthews (P) 

Communication Curriculum Membership Special Events Talks 
Linda Tu (P) Peter Steiner (P) Caroline Gray (A) Donna Reid (A) Adele Robertson (A) 
Keith Walden (P) Sharon Harris (P) Huguette Blanco (P) Sandra Linton (A) Mandy Thomson(P) 
Past President Ex-officio:  Sue Kralik (P) 

 

Item Presentation/Discussion 

1. Call to order 
 

Virginia called the meeting to order at 10:01am 
 

2.  Approval of 
Minutes  

Motion: V. Clark moved that the minutes for the April 12, 2022 Board 
meeting be approved with amendments as discussed.  
Second: Huguette Blanco  
Motion: carried 

3. Business 
Arising   
 

Approval	of	March	8th	Financial	Statements		
	
Motion:		Peter	Drumm	moved	that	the	Financial	Statements	from	the	
March	8,	2022	meeting	be	approved.		
Second:	Huguette	Blanco	
Carried	
 

4. Board Reports   
President’s 
Report  
  
 
 

Welcome	Event	at	Tartu		
Virginia	advised	that	we	need	to	establish	a	date	for	the	Welcome	Back	
event	in	September-	preferably	the	8th	or	9th.		It	was	decided	to	go	with	
the	September	8th	date	and	John	Weatherburn	will	advise	the	Special	
Events	and	Activities	committee.	



	

	 2	

 
 
 

Julia	Matthews	will	make	the	necessary	arrangements	with	Tartu.	
	
		
	
Copyright		
The	Board	has	already	discussed	John	Weatherburn’s	report	on	the	
TAN	paper	regarding	copyright.	
	
It	was	decided	that	the	copyright	statements	currently	found	in	our	
website	should	be	updated	and	a	new	statement	should	be	developed	
after	consulting	legal	advice.		John	and	Peter	Drumm	had	a	meeting	
with	the	lawyer	who	developed	TAN’s	guidance	paper	on	copyright.		
		
The	following	is	a	statement	that	pertains	to	Workshop	presentations.		
A	statement	on	talks	by	guest	speakers	will	need	to	be	developed.	

Rules	regarding	copyright	in	workshop	presentation:	
The	Academy	is	a	not-	for-	profit	organization	that	is	considered	
to	be	educational,	and	falls	under	“Fair	Dealing”	eligibility,	as	
described	in	the	Canadian	Copyright	Act.			
	
‘Fair	Dealing’	allows	educational	groups	to	use	other	people’s	
copyright	protected	material	for	the	purpose	of	research	and	
education	without	asking	permission	for	its	use.		However,	credit	
should	be	given	to	the	creators	of	text	and	images	used	in	
presentations.	The	credit	need	not	be	found	directly	on	the	text	
or	image	itself	but	should	be	acknowledged	within	the	
presentation.	
Presentations	that	include	copyright	images	or	documents	
should	not	be	shared	or	distributed.		However,	presentations	may	
be	shared	with	facilitators	or	a	fellow	Academy	member	for	
assistance	in	their	preparation.	Notes	from	a	presentation	that	
exclude	copyright	images/documents	may	be	shared.	
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The	 Academy	 does	 not	 archive,	 store,	 or	 distribute	 Workshop	
presentations.	 	 The	 presentations	 are	 understood	 to	 be	 the	
property	of	the	presenter.	
	

Virginia	 recommended	 that	 the	 statement	 of	 copyright	 for	workshop	
presentations	be	approved	and	included	in	the	text	of	the	“Instructions”	
to	Facilitators,	Presenters	and	Participants.			
	
Virginia	added	that	a	statement	regarding	presentations	by	speakers	at	
Academy	talks	should	be	made,	as	well,	and	that	it	could	simply	be		
“That	presentations	made	by	invited	speakers	at	Academy	events	are	not	
recorded	and	are	the	property	of	the	speakers.”	
Motion:	Virginia	put	 forward	the	motion	the	copyright	statements	be	
approved	by	the	Board	
Second:	Julia	Matthews	
Carried	
	
University	of	Toronto	Relationship	Report.		
	The	board	was	in	agreement	that	the	report	“Recommendations	for	
the	Strengthening	the	Relationship	with	SCS	or	Building	new	
Relationships	with	University	of	Toronto”,	January	5,	2021,	which	had	
been	deferred	to	this	Board	be	deferred	to	the	2022/23	Board	as	
conditions	precluding	action	on	the	plan	continue	for	the	Academy.	
	
Motion:	Decision	regarding	the	report	on	our	relationship	with	the	
University	of	Toronto	be	deferred	to	the	in-coming	Board.	
Second:	J.	Kennedy	
Carried.		
	
Tartu	Bursary	Letter		
The	Academy	has	received	a	response	to	the	letter	sent	to	Tartu	March	
10th,	2022	regarding	distribution	of	the	Bursary	funds.		Linda	Karuks	
advised	that	she	has	not	had	the	opportunity	to	address	our	specific	
questions	but	will	get	back	to	us	in	the	matter.		Please	refer	to	minutes	
of	the	April	Board	meeting.		
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Vice President’s 
Report     

John reviewed the issues outlined in detail in his report. 
 
Website: Contract with J.D. Waterhouse had been signed and a deposit 
of $250.00 has been made. Work on the website will begin in September 
and the final payment will be made upon completion of the work. Julie 
Waterhouse’s comments can be found in John’s report to the Board.       
   
Meetings will be held over the summer months to review the requirements 
for our website, making it more user friendly. We also need to make our 
website more attractive to potential members to find out about ALLTO. 
 
TAN  
Meetings will be held in May and June with specific dates yet to be 
determined.    
 
Tech Team  
The Tech Team has acquired new members. The list of members can be 
found in the April 2022 minutes.   
 
  

Past President’s 
Report 

No report  
 
  

Secretary’s 
Report 
 

Judith advised that the Board and Member handbooks are in the final 
stage of editing. Due to numerous revisions, the formatting of the 
handbooks has become problematic.  
 
A general discussion was held and it was suggested that we contact 
Cathy Spark. Cathy edited and re-wrote the handbooks in the past and 
may be able to help us here.  If she is unable to assist, we can then look 
at obtaining outside assistance. Costs would have to be approved by the 
new Board.  
 
Motion: Sharon Harris made the motion to Contact Cathy Spark  
Second: Julia Matthew  
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Carried  
 
Archivist:   
Annelise Jorgensen has made the recommendation that the Board 
consider creating a position for an Assistant Archivist.   Annelise may be 
able to help find an ALLTO member to help and we can involve Pat 
Cross, our Volunteer Coordinator. 
Pat Cross will be addressing the need for volunteers at the AGM and 
Virginia Clark will mention the need for more volunteers to step forward 
in her address to the Membership and the AGM.  

Treasurer’s 
Report  

Peter Drumm reviewed the Statement of Operations, which included a 
column titled ‘Variance to Budget’ outlining the impact that Covid 19, 
the costs associated with on-line learning and our reduced membership 
have had on our budget.   
 
A copy of the 2022-2023 Budget was included with the changes made as 
outlined in the minutes from the April12th Board meeting. The 2022-2023 
budget was approved at the April 12th meeting.  
 
Peter also reviewed the Financial Statements for the year Ended April 
2022. This report will be presented at the AGM on June 1. 2022.  
 
Motion: Peter moved that the Financial Statements for the Year Ended 
April 2022 be approved 
Second: Sharon Harris 
Carried  
 
The Board thanked Peter for his concise reports and explanations of the 
financial information to the Board.    
 

Communications 
 
 
 
 

Linda Tu gave a verbal report;  
• There has been no further report from the Sub-Committee on 

Marketing. 
• The Communications committee has been including reports on the 

Spring Talks titled ‘In Case you missed it’ in the AQR  



	

	 6	

• Linked In page has 3 items on it and they are now trying to 
encourage people to add to the page. 

• The summer AQR is in progress and Ron Miller is working on an E 
magazine to accompany the AQR on the website. However this will 
be deferred until the website upgrades have been completed.   

• Electronic billboards at Tartu -Linda asked who will manage the 
boards and the content. The responsibility for Academy input into 
the billboards will be Assistant Secretary’s.   

Curriculum 
 
 
 
 

Peter reported that the Facilitators’ Forum was attended by about 40 
participants. The forum was handled by the Curriculum Committee and 
had few issues. Peter said that, in future, the Academy could manage 
meetings like this without assistance.  

Peter included the results of the Facilitators’ Survey with his report. The 
facilitator’s appreciated the tech support they had at Knox and would 
like the same assistance at Tartu.  

 

Membership 
 
 

Huguette advised that 195 members had registered to date for the 2022-
23 year.  
 
Peter Drumm advised that our budget is based on a membership of 334 
members but 400 plus members would be ideal. 
 
 A discussion was held about our low numbers and slowness of members 
to register. Suggestions were made about contacting other groups 
involving seniors and contacting our members who didn’t renew their 
membership.     
 
Virginia will send out a message to the membership reminding them on 
the June 15th randomization date and the need to encourage friends to 
join the Academy will be mentioned at the AGM .  
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Special Events 
and Activities 
 

John Weatherburn advised that the walks are taking place with about 10 
to 15 participants  
 
There will be a meeting of the Committee in June 
	

Talks 
 
 

Adele submitted her report outlining the dates and speakers for the 
Forums for next year.     
Correction: the title of the book on November 23. 2022 is “None is too 
Many”   
 
Mandy Thomson, on behalf of the committee, raised the issue of having 
the winter forums by webinar. A discussion was held, and some noted 
that in the past members who attended Wednesday morning workshops 
often stayed for the afternoon Forums, and that this was advantageous to 
the numbers who attended.  Board members felt that it benefits the 
membership to meet in person, to renew acquaintances and to make new 
friends. We need to restore the social aspect to the Academy.    

7.  Other 
Business 

AGM 
Virginia reviewed the set up for the AGM with 10 members on the panel. 
An email will go out to the members outlining the registration process 
and where to locate the documents on the website.  
CWS will manage the voting and advise us of the results. Questions can 
be submitted and CWS will record all questions. Virginia will read out 
the questions and the appropriate Board member will respond. The 
questions/ answers will then become part of the minutes for the AGM. 
All Committee Chair reports must be into Judith by May 18th, 2022. It is 
suggested that your report take approximately 5 minutes to deliver.      

8. Adjournment 11: 35 am   
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