
 
Academy For Lifelong Learning 

Board Meeting 
Friday, Apr. 20, 2012, Knox College Rm 5, 10AM 

 
PRESENT: Jim Pike, Joan McCordic, Bill Holt, Mandy Thomson, Debrah Weiss, Karen Melville, 
Gillian Long, Brian O’Leary, Gabriele Dankert, Claire LaVigna, Sharon Harris, Barbara Lareau, Ann 
Mummenhoff, Rhona Walpert  
WITH REGRETS: Laura Hill, Sandra Walsh, Liz Feltes 
 
1. Jim Pike called the meeting to order.  
 
2. The Minutes of the Board Meeting of March 16, 2012 were accepted, moved by Brian 

O’Leary and seconded by Debrah Weiss  
 
3.   Business Arising- All business  covered in the agenda 
 
4.   President’s Report-  The Academy received the agreement with Knox which, thankfully, 
includes the same financial terms as last year. (We had budgeted an additional $2,000 in case 
there was a fee rise). There will be a further discussion in August regarding room allocation. 
We will receive word very soon regarding the outcome of our New Horizons grant proposal. Jim 
and Joan McCordic met with a consultant, who has experience with similar projects and  is 
willing to assist us with implementation if we are successful. 
Jim received a  report from Dugul Campbell who is willing to continue the web lectures next 
year. Jim will write a letter thanking him. 
Jim is beginning the AGM preparation and will be in touch with the various members of the 
Board to assist. 
The Academy equipment will be parceled up and put away for the summer with  assistance from 
Sheilagh Hickey and Madeline Grant. 
Other  business completed by Jim includes attendance at the  Membership Committee Meeting 
and completion of a marketing article for the IBM retirees newsletter. 
 
5.   Vice-President’s Report –The large uptick in the number of guests at Spring Talks this year 
bodes well for increased recruitment. 10% of those registered to date for the Academy next 
year are new members. 
Further recruitment work includes a push in the May mailing to members, and packages being 
sent to and  request for  inclusion on the websites of the Chinese Cultural Centre, the Japanese 
Cultural Centre, the Ontario Black History Society, RTO and RALUT. 
Joan encouraged us to consider recruitment of members of the organizations we belong to or 
let her know. Instead of just sending a large package of info out, we’re looking for a contact 
person who we can speak to and send info and the calendar to by email. Joan and Rhona will 
collaborate on this. 
 Given the uncertainty about the success of the New Horizons grant, Joan suggested we 
postpone the decision regarding possibly cancelling the July Board meeting. It was decided that 
the responsibility for the New Horizons project would fall to a sub-committee created from an 
amalgam of reps. from interested committees such as curriculum and communications. 
 
6.   Past President’s Report- No report. 



7.   Secretaries’ Business - Reminder regarding the two upcoming mailings: Monday May 7 at 10:30 
in EM006 to include fall registration material, newsletter, Summer Walks schedule, and  Tues. May 
22 at 10:30 in EM006 to include information for the AGM.                                                                                             
Once again the issue was raised about cutting down on mailings and doing Academy business using 
email. Mike Foss will be asked to send out a reminder to members to register before May 7 and in 
that notice to include instructions to download the Academy calendar, or , if needed, to click and let 
us know that they need a printed calendar. It was further decided that, for the most part, registration 
confirmations can be done by email. In addition, the Membership committee will  mail confirmations  
to the small number of people who don’t have internet access. Therefore, the end of June/early July 
mailing on the calendar is cancelled.   
 
8. Treasurer’s Report-  Bill has been able to get through at ING to update  our account with the info 
re our new signing officers ( Joan MCordic, Bill Holt and Barbara Lareau. The March statements 
reflect little change but memberships of about $20,000 are now in. Bill is predicting a small surplus. 
    Bill  will attend a meeting of treasurers of the Third Age Network to share 
strategies and program ideas. He and Barbara are presently working on a smooth transition for next 
year. 
 
9. Committee Reports:    

 
a) Academy Talks- Sharon shared the record  attendance numbers of  the Spring Talks 

noting in particular the large number of  guests. Although advertising had been done in 
both the media and the library system, she attributed the large guest numbers to 
personally handing out brochures at the Later Life Learning series at Innis College. She 
recommends printing more brochures next year to ensure we have enough to repeat 
this advertising              

b) Communication Committee – The 2012-2013 calendar was published early thanks to 
the hard work especially of Josie and Margaret. The newsletter is ready for publication 
on May 7 and Margaret Robertson is preparing for a major overhaul of the website. 
Discussion took place about hoping that the newsletter will become electronic  
      

c) Curriculum Committee – Preparations are well underway for the Facilitators’ Forum  on 
April 23 with an estimated attendance of 56 people. 
Based on the suggestion of a new member, the committee is recommending developing 
a guest pass to be given to all Academy members to invite a friend to attend a class at 
the Academy. This would be an excellent recruiting technique  and hopefully alleviate 
some of the fear of presentations that seems to be evident with potential  new 
members. 
The Board supported this idea with the proviso  that Facilitators would be asked ahead 
of time. The Committee will draft a postcard- sized pass and bring to the next board 
meeting. 
 

d) Membership Committee – Presently there are 161 registered for next year with 16 new 
members. A few workshops are full already which likely means more workshops will 
have to be randomized on June 1st. Online registration is still tricky with a few tech. 
glitches around paying. Confirmation will be sent by email except to those not online. 

       



e) Special Events – There are 83 people expected for the Volunteer and Facilitators’ Lunch 
on Mon. Apr. 23. 
Barb  Chipman has organized a Shaw excursion to see Present Laughter and have lunch 
at the historic  Fort George Navy Hall on Tuesday, June 5. Mike Foss will send out an 
email to members. 
Claire has planned a meeting for June 22  to get planning for next fall. 
 

10. Other Business 
 

1. Knox Staff appreciation – Daniella and Sandra have been invited to the Volunteer 
lunch and a $50 gift certificate  has been purchased  for Jim Davidson. 

 
2. Technology – Sharon has postponed the Open Office tutor training until the Fall. 

Equipment will be locked away over the summer. Jim thinks that we should consider 
getting a locked cupboard for each room. He will purchase  a projector bulb. 
Equipment will be tried out and ready for the first workshop in the Fall. Sharon will 
ensure that there is an instruction sheet attached and fixed to assist those using the 
equipment. 
 

11.  Adjournment – Bill Holt moved and Barb Lareau seconded a motion to adjourn 

 


