
                   Academy for Lifelong Learning 

     Board Meeting 

       Friday May 11, 2012, Knox College Rm 5, 10AM 

PRESENT: Jim Pike, Joan McCordic, Sandra Walsh, Barbara Lareau, Laura Hill, Debrah Weiss, Karen 

Melville, Gillian Long, Brian O’Leary, Gabriele Dankert, Sharon Harris, Ann Mummenhoff, Liz Feltes, 

Rhona Wolpert 

WITH REGRETS: Bill Holt, Mandy Thomson, Claire LaVigna 

1. Jim Pike called the meeting to order. 

2. The minutes of the Board Meeting of April 20, 2012 were accepted, moved by Gillian Long and 

seconded by Karen Melville 

3. Business Arising: none 

4. President’s Report: A thank-you letter has been sent to Dugal Campbell for his successful 

initiative setting up four Web lectures in the past academic year. Jim attended two Membership 

Committee meetings; he thanked them for their impressive work documenting procedures, in 

their efforts to smooth the way for future Committee members and Chairs. Our application for a 

New Horizons grant was not approved, and there was some discussion regarding the reasons 

given. It was not clear what logic was used regarding our programme criteria, profit vs non-

profit status, etc. Jim thanked those who had worked so hard preparing the application, and 

noted that support within the Academy has  been mixed for Distance Learning. There was some 

discussion regarding our movement toward digital distribution of information to members, and 

how quickly to go forward with it. It has become acceptable to digitalize the calendar; is it too 

soon to digitalize the newsletter? Should it be done gradually? Is the newsletter better left as a 

hard copy mail-out? There were opinions on both sides. Jim suggested he put it to the general 

membership at the AGM to see what the reactions would be. Jim thanked the Academy Talks 

Committee for their work setting up Spring Talks, offering outstanding speakers, with a very 

positive response. He attended a meeting to update the wording of Secretarial duties on the 

Vade Mecum.  A Victoria College Bursary thank-you letter was received, which will be held by 

the Secretary and Archives. In his efforts to promote new membership, Jim is in touch with IBM 

retirees, and will be attending the Noor Centre next week in preparation for a July meeting to 

discuss the Academy. The question of Academy policy regarding publicizing personal 

information arose, e.g. facilitators’ phone numbers and emails on the website, and it was felt we 

should continue as we have been. 

5. Vice-President’s Report:  Joan talked about the puzzling rejection of our request for a New 

Horizons Grant. She plans to be in contact with Anu Datta, the Service Manager, to discuss these 

concerns and will get back to the Board later.  The recruitment brochure (Don’t Retire Your Love 

of Learning) has been updated to reflect 2012-13 fees and workshops. Joan has been working to 

establish ongoing personal contacts with leaders of several key organizations, that will hopefully 

generate new membership for the Academy, e.g. Japanese Canadian Cultural Centre, Chinese 



Cultural Centre, Noor Cultural Centre, Ontario Black History Society, and retired teachers’ 

groups. It was suggested we add the group representing retired professors at York University. 

Several of these organizations have requested a reciprocal arrangement, with an exchange of 

promotional material. Joan is working toward regular exchanges of information, and permanent 

links between our websites. She  commended the high standard of committee work done this 

year, providing an inspiration to their successors. 

6. Past President:  Sandra collected the biographical material needed for new Board  Members 

prior to the AGM. There is but one who did not submit, and he is likely travelling. Tony Keith has  

been on the Board before, and so there is enough biographical info on record to put together a 

brief description for the membership. 

7. Secretaries’ Business: The secretarial job description on the Vade Mecum was updated and 

presented to the Board for approval. There was an amendment from “is responsible for 

incorporation paperwork” to “is responsible for incorporation and bylaw documentation”, as 

those entities are listed separately in the Vade Mecum (see #2- 2.1 & 2.2). Approval was carried, 

moved by Brian O’Leary and seconded by Liz Feltes.  There was a request for help in the mailing 

of AGM materials on Tuesday May 22nd at EM006, 11-12AM.  There was a discussion as to 

whether we are up-to-date in the registration of past bylaw amendments, and that will be 

followed up. Jim agreed to extend the introduction of new Board Members at the AGM to 

include the entire slate of officers, in response to several requests made at last year’s AGM. 

8. Treasurers’ Business:  None 

9. Committee Reports: 

a)Academy Talks: Spring Talks have been received very enthusiastically , with attendance  up. For 

the first four Talks, a comparison with last year’s numbers resulted in the following: Average 

attendance up from 122 to 146, and 1/3 were paying guests at $10 each, up from ¼ last year paying 

$7. Revenue generated to date is $1660, over $686 for the first four talks last year. There are two 

Talks remaining. It looks as if they may pay for themselves this year. 

b)Communications: There was a greatly reduced number of printed Calendars mailed with the 

Newsletter on May7th, a sign that Academicians are responding favourably to digitalization. The 

committee will be meeting May23rd to view the new look Margaret Robertson has proposed for the 

Academy website, including a digital version of the Academy News. A further discussion regarding 

the pace of change led to a proposal that a questionnaire be presented to the membership on this 

topic.  Jim suggested the committee discuss these issues, decide whether they wish to initiate a trial 

run in the fall, and the Board can hear their proposals at that time. Pod casts and chat rooms were 

suggested as further considerations.  Gillian said she has enjoyed the experience as committee chair, 

and has a new appreciation of her Academy membership. 

c)Curriculum: About 55 facilitators registered for the Forum this year, held at the Faculty Club April 

23rd, 2012. Grouped around 7 tables, each tackled a different question about presentations and 

presenters, evaluations, and workshops. An open mike session gave people time to raise questions, 

and a lively conversation followed around the room. Karen Melville summarized the discussion and 

sent all participants her report.  



d)Membership: At the time of this Board meeting, 269 registrations had been received, of which 

about 8.2% are new members. There are at least 12 workshops likely to be oversubscribed. All 

Board members are welcome to attend the randomization meeting Friday June 1 at 10AM at Knox . 

The facilitators of affected workshops will be invited individually. One facilitator, who has 4 

registered to date, has asked if he should cancel, but it was thought to be too early to decide. 

Randomization will result in disqualified members looking for a workshop, and numbers will be 

affected in other workshops where there is space.  This year will be the first time confirmation 

letters will go out by email. Only 20 members need to receive theirs by regular mail. A discussion 

took place regarding the Vade Mecum description of committee membership, e.g. length of term, 

honorary memberships, etc. Joan and Jim will follow this up to propose wording changes, if 

applicable, and will get back to the Board at a later date. 

e)Special Events: Jim thanked Gabriele for her work on the Volunteer Lunch. Claire is away, but will 

be back to look after Committee business at the AGM. 

10) Other Business:  None 

11. Adjournment:  Sharon Harris moved the meeting be adjourned, seconded by Gillian Long, 

motion carried. 

 


