
Academy for Lifelong Learning 
Board Meeting 

Monday, February 25, 10 A.M. 
Board Room, Trinity College 

 
Minutes 

 
Present:, Eveleen Armour, Sue Kralik, Barbara Lareau, Joan McCordic, Karen Melville, Carolyn 
Murray, Judith Schurek, Mandy Thomson, Nancy Walsh, Rhona Wolpert 
Regrets: Mariana Grinblat, Tony Keith, Claire LaVigna, Margaret Morriss, Ann Mummenhoff, Brian 
O’Leary, Jim Pike.   

 
1. Joan called the meeting to order and reported that, following the Spring Luncheon, Claire planned to 

resume her role as chair of Special Events after a medical hiatus. 
 
2. Sue moved, Karen seconded, and the Board approved  a motion to accept the January Board minutes 

with Carolyn’s name spelt correctly. 
 
 3.   Business Arising – covered in various reports. 
 
4. President’s Report 

 
        i)Spring Luncheon Guests 

In addition to Sandra McMahon at the front desk, Daniella D’Aniello, Lorna Prideaux and Bob 
Adams will be invited. 
  
ii) Promo Flyer, “Don’t Retire Your Love of Learning” 
Joan received excellent feedback on and was encouraged to have the flyer updated. In the meantime 
the remainder of the flyers can be used for the TAN conference and Spring Talks. 
Action: Joan to pass the flyer onto Communications for an update 
 
iii) Budget 
The Board reviewed the letter written to Bob Adams by Joan regarding the increase of rent by 3% 
and our wish for more flexibility in our room allocation. Specifically Joan is requesting  the  
recording  in the new Memorandum of Understanding  of  our desire to exchange Room 5 for Room 
3 or 4 on the ten Wednesday afternoons of  the Academy Forums (dates attached). 
 
iv) Fund for members who are ill 
One of the Academy members requested that the Board establish a fund to be used to send a gift to 
members who are ill. After discussion about how to decide which members should receive these, it 
was decided that  the Academy would not officially take action. Rather, cases will be decided 
individually at the discretion of the Board. 
 
v) Issue arising – internet access 
There was a request to see if we could actually obtain an email and password account for the 
Academy from U of T. as there had been some problems in workshops obtaining a temporary I.D. 
Action: Karen will look into this. 
 
 
 
 



 
5. Vice President’s Report 

 
Although Tony was not in attendance a couple of issues related to his portfolio were discussed: 
i) Tony is reviewing the Academy’s insurance policy and hopefully will report at the next meeting 
ii) Sue Kralik, as next year’s Membership Chair, raised the issue that continuing to promote new 

membership may be a conflict if we have little physical room to grow. 
Request: Tony to call the Long Range Planning Group together as soon as possible to discuss the 
overall vision for growth. 
 

6. Past President’s Report 
        Jim’s report was received and it was noted that the new nominations for the Board for next year 

include: 
Vice President – Margrit Eichler 
Assistant Secretary – Marilyn Braaten 
Assistant Treasurer – Gary Greisdorf 
 

 
7. Secretaries’ Business     

 
I) Amendment to bylaws to allow the use of email for AGM information 
 Mandy noted that presently our bylaws specify that AGM materials be sent by either email or fax ( 
although another clause releases us if we do not follow these terms). As a result, Tony drafted the 
following amendments  to sections 8 and 20, which Mandy proposed and Eveleen seconded: 
 
Resolution: Be it resolved that the following amendments to Sections 8 and 20 of the Academy’s 
bylaws be accepted: 
Section 8: be amended to delete the words “ delivered, telephoned or telecopied” and replaced by the 
words, “delivered or transmitted by personal delivery or by any electronic means” so that the section 
would read as follows: 

“Notice of such meetings shall be delivered or transmitted by personal delivery or by any 
electronic means not less than three days before the meeting is to take place, or shall be 
mailed to each director not less than 4 days before the meeting is to take place.” 
 
Section 20: be amended to delete the words  “by sending the notice by prepaid mail or telecopied”  
and replaced by the words,  “by sending the notice by prepaid ordinary mail, by telecopier or by any 
other electronic means,  not less than” , so that the sentence of section 20 would read as follows: 

“  No public notice nor advertisement of members’ meetings, annual or general, shall be required, 
but notice of the time and place of every such meeting shall be given to each member by sending the 
notice by prepaid ordinary mail, by telecopier or by any other electronic means, not less than ten 
days before the time fixed for the holding of such meeting; provided that any meetings of members 
may be held at any time and place without such notice if all members of the Academy are present 
thereat or represented by proxy duly appointed, and at such meeting any business may be transacted 
which the Academy at annual or general meetings may transact.”   
 
The resolution was unanimously passed by the Board and will be presented to the membership at the 
AGM in June. 
 



 
 

II) Change of dates for the Academy Year 2013-2014 
It was agreed to move the first week of the Academy forward by a week to accommodate a couple of 
things - TIFF and the loss of a day each year. The new dates are: 
First Semester 
Sept. 17 - first day of classes 
Dec. 6  - last day of classes  
Dec. 9  - Holiday Lunch 
*The Fall Forums: Sept. 25, Oct. 9., Oct. 23, Nov. 6 and Nov. 20 
 
Second Semester 
Jan. 7 - first day of classes 
Mar. 28  - last day of classes  
Mar. 10  -  Spring Lunch 
*The Winter Forums: Jan. 15, Jan. 29, Feb.12, Feb. 26, Mar. 12  
* Please note: There is one less forum each semester (ie 5 per semester) than we mentioned at the 
meeting,, as per Academy practice. 
 
Action: Mandy will advise Gillian and Margaret re date changes A.S.A.P. and will ask Margaret re 
keeping a “rolling” calendar on the website 

 
 

8. Treasurer’s Report   
  

Barbara reported balances at the end of January of $23,861.19 in the regular account at TD and 
$50,088.67 in the reserve account at ING and stated that there were no issues of concern regarding 
our finances at the moment.  
 
i) Budget for 2013/2014 

 
Barbara and Joan  worked together  to review committee budgets, and adjust the budget to better  
incorporate  Committee breakdown. There were  some inquiries including the Total Expenses which 
will be reviewed again and brought back in March. Karen requested there be a year to year 
comparison for better perspective on the monthly statements. 
The question of next year’s fee will be decided in March. 

 
9. Committee Reports: 

  
a) Academy Talks  

 
Eveleen mentioned that we will have the larger room  for the remainder of the Forums, although we 
won’t know which one until the day of.  
The flyers for the Spring Talks are ready and will be included in the Mar. 11 mailing. They will 
also be distributed to a number of  other people and places to ensure we not only get a good turnout 
but can use the Talks as a recruiting mechanism. To that end, Joan  will look after manning the 
Registration desk and Jim Pike will be on hand to assist with recruitment.  

 
b) Communications Committee  

 
Brian’s report was received. 



 
c)  Curriculum Committee  

 
Karen circulated the new schedule and mentioned that there were a few changes. The final version 
will not be sent out to Members until after the fee is known  ( Mar. 25), likely Apr. 1. 
The Facilitators’ Forum  is underway with a plan for the sending of invitations (see Jan.  Board 
minutes) and responses to the invitations will be sent to Nancy and Claire. 
 

 
d)   Membership Committee  

 
       Members without email 

Motion: Moved by Karen, seconded by Sue and passed by the Board that: the Academy not accept                       
new membership from individuals who do not provide an email address. 

2013-2014 Registration 

The registration changes introduced for the coming year in an attempt to reduce waitlists are posted 
on the website and will be in the next newsletter.  

Updating PR lists  

The Academy database used by Joan and the Membership committee that contains lists for 
University contacts, Seniors & Ethnic (Multicultural) Groups, and Media has been  updated in 
collaboration with Joan & Karen. 

 

e) Special Events Committee  
 

   Claire will be back in the Chair following the Spring Lunch, and will help coordinate the 
Volunteers’ Lunch and the AGM. 

 
 

10. Other Business  
 
None  

 
11. Adjournment  - Judith moved that the meeting be adjourned.  

	  

	  


