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 Academy for Lifelong Learning 
Board Meeting 

December 10, 2014, 10 am 
Knox College Room 5 

 
Minutes 

  
Present:  Paula Barber, Marilyn Braaten, Dugal Campbell, Margrit Eichler, Sally 
Ferguson, Gary Griesdorf, Bridget Hough, Shirley Lewis, Gillian Long, Don Nicol, Brian 
O’Leary, Diane Smith, Ralph Swail, Linda Tu, Connie Uetrecht 
Regrets:  Michael Landauer, Anthony Keith  
 
1. Margrit Eichler called the meeting to order at 10:00 a.m. 
 
2.  Minutes of the meeting of November 12, 2014   

Motion:  To accept the minutes of November 12, 2014 with two corrections:  
(4.1) change the date of the Partners in Learning Conference to May 22, 2015; 
(9.3.3) feedback forms are to be given to Mandy Thomson not Jan Roblin. 
Moved:  Shirley Lewis 
Seconded:  Linda Tu 
Carried: Unanimous   
 

3.  Business Arising 
7.2 Gifts for Knox staff 
Marilyn will arrange to purchase and deliver a thank you cards and chocolates to 
Daniela and Melia prior to the Christmas break. 
 

4. President’s Business – Margrit Eichler 
Madeline Grant’s contribution to the Academy was recognized at the holiday luncheon 
with a $50 gift certificate to the Indigo Bookstore. 
 
5. Vice-President’s Business – Brian O’Leary 
Brian asked for feedback on the proposed revision to the Academy Handbook which was 
sent out in an email to Board members on November 14th.  Margrit commented that she 
was happy with the overall report but recommended that the introductory text be edited 
somewhat.  Marilyn offered to work with Margrit and Brian on implementing the 
revisions, such as updating the Work Plan by Month. 
  
6.  Past President’s Business – no report 
 
7.  Secretaries’ Business – no report 
 
8.  Treasurer’s Report – Gary Griesdorf 

8.1 Operating Income and Expense Statement as of November 30, 2014 
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Total income from the beginning of the fiscal year May 1, 2014 up to November 
30, 2014 was $56,716.70.  The total expenses for the same period were 
$35,810.18 resulting in a Net income of $20,906.52. 

 
8.2 Bank Balances as of November 30, 2014 
Gary reported that the separate investment with Tangerine (formerly ING) was 
collapsed and the funds transferred to the Academy’s regular TD Canada Trust 
bank account.  Because the TD account does not earn any interest and because 
there is no expectation that the Academy will require the use of all these funds 
before March 2015, it was decided to invest the sum of $70,000 in a short term 
deposit at the interest rate of 1.2% for 100 days to mature March 8, 2015, leaving 
$28,000 in the TD bank account to meet potential needs over the next 3 months. 
 
Ralph Swail will research longer term investment options, while still making sure 
that the Academy has sufficient funds available for annual operating needs.  He 
will report back at the next Board meeting. 

 
9.  Committee Reports  

9.1 Academy Talks Committee – Linda Tu 
Linda Tu presented the line up of Winter Forums and Spring Talks and asked 
Gary to have honorarium cheques prepared and ready for the January Board 
meeting. 
 
Winter Forums 
Jan. 14 Present the Presenters  (In the process of confirming the three participants) 
Jan 28 Hugh Segal (Guaranteed Annual Income)  
Feb 11 Peter Larson (Palestine/Israel)  
Feb 25 John Percy (the Amazing Universe)  
Mar 11 John English (Arctic region- policies and politics)  
 
Spring Talks 
Apr 8   Bob Rae (Ontario’s North)  
Apr 15 Charlie Pachter (His Canadian art) 
Apr 22 Elizabeth Edwards (Bioremediation)   
Apr 29 TBA 
May 6 Seth Feldman (WWI film history)  
May 13 Daniel Teramura (Architecture - Aga Khan Centre)  
 
9.2 Communications Committee – Diane Smith 
The Communications Committee is working to clarify and update the 
Communications Committee procedures in the Academy Handbook, especially 
those relating to the collection of data for the Newsletter. 
 
9.3 Curriculum Committee – Dugal Campbell 

 
9.3.1 Tech Team 
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The use of microphones and the availability of microphones have 
increased with the addition of headsets in both classrooms.  Internet 
connections are now hard wired in both classrooms. 
 
The cancellation of some workshops in the winter term has opened up 
some more convenient time slots for Tech training. 
 
Margrit Eichler has committed to giving formal recognition to the hard 
working Tech Team. 
  
9.3.2 Feedback on Workshops 
Feedback forms were made available during the last sessions of the Fall 
Term.  The completed forms are now in the hands of the facilitators. The 
forms will be retrieved by the Committee in January and analyzed 
promptly. 
 
9.3.3 Web-based Feedback 
The committee plans to re-examine online feedback. 
 
9.3.4 Workshops for 2015-16 
The Workshop Planning Group has been checking with current facilitators 
about their intentions for next year and canvassing the membership at 
large for both new facilitators and new themes for workshops.  The overall 
program will be finalized in February 2015.   
 

9.4 Membership Committee – Shirley Lewis 
9.4.1 Registration Policy Changes:  
The Board debated the pros and cons of allowing members to register for 
more than 4 workshops and decided not to charge $50 for each workshop 
beyond 4 at this time.  Instead members will be allowed to take more than 
4 courses on a trial basis. 
Motion:  That the Registration Form be revised to indicate that members 
may enroll in more than 4 courses provided the workshops are not full. 
Moved:  Shirley Lewis 
Seconded:  Linda Tu 
Carried:  unanimous 
 
Mike Foss will be asked to send out another Fossogram letting this year’s 
members know that they are welcome to join workshops that are not full 
in the 2015 winter term with the consent of the facilitator.  The Fossogram 
will contain a link to the “Workshop Space” web page. 
 
In an effort to gather statistics of who has taken what course, it was 
recommended that facilitators ask people who start a course in January to 
add their name to the end of the attendance sheet.  Gillian Long will 
collect the attendance sheets in April. 
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9.4.2 New Registrations in January 
There will be no change in policy for new people wishing to join the 
Academy in January.  They will continue to pay the full fee of $175. 
 
9.4.3 Database Committee 
Motion:  That the Mandate of the Database Committee be twofold: 
1) To replace, with a transition period, our longstanding database creator 

and manager, Margaret Robertson, who has been the sole manager of 
the Filemaker Pro database for many years.  An immediate search for 
more than one person from within the Academy, if this can be found, 
is the first priority.  If outside help is needed, any financial outlay shall 
be determined and identified. 

2) To examine the Academy’s current Filemaker Pro program, compare it 
to other available systems providing the same services or better, 
particularly an auto-registration and waitlist module, and recommend 
future direction for the Academy.  Recommendation(s) to include 
financial requirements.  Since the program at George Brown College 
uses the same program/platform as the Academy, this is the most 
likely focus, but other programs will be reviewed. 

Moved:  Shirley Lewis 
Seconded:  Brian O’Leary 
Carried:  unanimous 
 
Motion:  That the membership of the Database Committee consist of the 
Chair and Vice-Chair of the Membership Committee, representatives from 
the Curriculum and Communications Committee and input from any 
source that will be helpful in fulfilling the mandate.  The Academy 
President or Vice President will be an ex officio member of this 
committee. 
Moved:  Shirley Lewis 
Seconded:  Brian O’Leary 
Carried:  unanimous 
 
Motion:  That the Database Committee be an ad hoc committee of the 
Academy Board with recommendations to go first to the Membership 
Committee for feedback and then to the board for discussion and approval. 
Moved:  Shirley Lewis 
Seconded:  Brian O’Leary 
Carried:  unanimous 
 
Motion:  That the Database Committee aim to finish its deliberations and 
send its recommendations to the Board before the 2015 AGM. 
Moved:  Shirley Lewis 
Seconded:  Brian O’Leary 
Carried:  unanimous 
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9.5 Special Events Committee – Connie Uetrecht 
Connie reported that 102 people attended the Holiday Lunch including 3 guests.   

 
9.6 Outreach Committee – Linda Tu 

9.6.1 Toronto Reference Library Presentation 
The Committee agreed that the “Presenting our Presenters” program at the 
library was an excellent public relations tool and could become an annual 
event.  The Committee recommended that a close liaison with the library 
be maintained. 
 
9.6.2 Liaison with SCS 
The Committee agreed to draft a revised page for use in future editions of 
the SCS calendar.  The page will incorporate information about the 
Academy bursary as well as explain and promote the role of the Academy 
in the context of continuing studies at the University of Toronto.  This 
might encourage the development of Academy-like programs at 
Scarborough and Mississauga campuses which the Academy could mentor 
if SCS thinks there is potential interest. 
 
9.6.3 Liaison with other seniors’ programs and cultural centres 
The Academy should also maintain specific contact with other seniors’ 
groups within the University of Toronto. 
 
9.6.4 Maintaining Academy Membership 
A delicate balance must be maintained between recruiting too many 
members for our limited space and falling below our annual budget 
requirements.  The Committee agreed that our high academic standards 
and our reliance on member presentations is a distinctive attraction to 
many, even though it may initially discourage some.  Public relations must 
stress collegiality and teamwork because the presentations are not about 
competition! 
 
9.6.5 Promotional Materials 
A new postcard sized item listing the programs for 2015-16 will be 
prepared for next year’s registration season.  The flyer prepared in 2011 
will be updated.  Both posters and postcards will be made available in our 
Knox classrooms for current members to give to potential new members. 
 
9.6.6 Liaison with Retirees 
Every effort should be made to maintain liaison with retiree groups at the 
University of Toronto such as RALUT and the Senior College.  The 
Retired Teachers’ Association may also be contacted. 
 
9.6.7 25th Anniversary Celebrations 



 6 

Josie Szasziuk has been exploring with each committee its ideas for the 
25th Anniversary of the Academy.  It was agreed that a ‘hook’ would be 
required to attract the interest of major media such as a special event or 
high profile individual.  This will be the focus of the Communications 
Committee. 
 

10.  Other Business - none 
 
11.  Brian O’Leary moved that the meeting be adjourned at 11:50 a.m. 

       
The next meeting of the Board will be on January 14, 2015 at Knox College in Room 
5 and will commence 10 minutes after the conclusion of the Forum, i.e. 
approximately 3:40 p.m.  
 


