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 Academy for Lifelong Learning 
Board Meeting 

February 19, 2014, 4 pm  
Knox College Room 5 

 
Minutes 

 
Present: Eveleen Armour, Marilyn Braatan, Dugal Campbell, Margrit Eichler, Gary Griesdorf, 
Mariana Grinblat, Anthony Keith, Shirley Lewis, Joan McCordic, Marg Morriss, Carolyn Murray, 
Judith Schurek, Diane Smith, Linda Tu, Nancy Walsh, 
Regrets:  Sue Kralik 
 

1. Tony Keith called the meeting to order at 4:10 pm  
 
2. Minutes of the Meeting of  January 22, 2014 

Motion: To accept the minutes as read.   
Moved: Marg Morriss 

  Seconded: Gary Griesdorf 
   Carried: Unanimous 

 
3. Business arising 

3.1 Appointment of new Assistant Chair of Special Events Committee - Mariana  
Grinblat 
Mariana reported that Connie Utrecht agreed to take on the position of Assistant  
Chair of the Special Events Committee for the remainder of this term and is 
prepared to move into the position of Chair in June.  
Motion: To accept Connie Utrecht as Assistant Chair of the Special Events 
Committee. 
Moved: Mariana Grinblat 
Seconded: Nancy Walsh 
Carried: Unanimous 

  
3.2 Updating the Vade Mecum - Tony Keith 

Tony thanked all those members who had sent him corrections and suggestions 
for additions to the Vade Mecum. He suggested that Dugal Campbell serve as 
Chair of a Special Committee on the revision of the Vade Mecum, as he was its 
original author.  
Motion: That Dugal Campbell takes responsibility for the updating of Vade 
Mecum and co-opts the help of others as he sees fit. 
Moved: Mariana Grinblat 
Seconded: Eveleen Armour 
Carried: Unanimous 
 
Gary requested that we have a procedure for making ongoing changes to the 
Vade Mecum. Dugal agreed to bring a draft revision of the Vade Mecum to the 
Board for discussion of any outstanding issues before the document is finalized 
for publication.  
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3.3 Updating the Academy History from 2001 - 2016 
Margrit Eichler said that her Long Range Planning Committee is considering 
writing a history of the Academy after 2001. She will give their recommendation 
at the March Board meeting. 

 
4. President’s Report - Tony Keith 
 4.1 New Horizons Grant to upgrade the Academy’s sound system 

Thanks to the work Jim Pike put into preparing our grant proposal in June 2013, 
the Academy has been granted $8,250.00 by the federal government’s New 
Horizon Program in order to upgrade our sound system. Jim Pike and his team 
expect to be able to make the necessary equipment purchases and do the 
installation work well before the start of the 2014-15 Academy year in 
September.  
 

4.2 Budget for 2014 - 2015 
The Budget Committee has met once. Gary Griesdorf is asking that suggestions 
from Board members for next year’s budget be submitted as soon as possible. 
The final draft of the Budget will be put before the Board for consideration and 
adoption at our March meeting. 
 

4.3 Rene Laukat’s resignation as Leader of the Academy Walks 
Tony accepted, with considerable regret, Rene Laukat’s resignation as Leader of 
the Academy Walks after 12 years of outstanding work. She will be sorely missed. 
Her successors are Ken and Karen Snelson who will join Oliver Long as leaders 
of the Walks Program and will attend the meetings of the Special Events 
Committee. The Board suggested that Tony offer special thanks to Rene for her 
contribution to the Academy at the AGM and present her with a small gift of 
appreciation. 
Motion: That a letter of thanks be sent to Rene expressing the Board’s gratitude 
for her tremendous contribution to the Academy. 
Moved: Linda Tu 
Seconded: Judith Schurek 
Carried: Unanimous 

  Action: Tony will write a letter of thanks to Rene on behalf of the Board. 
 

4.4 Death of the husband of Frances Beer 
Tony announced that the husband of Francis Beer died. Francis was on the 
Board at the beginning of the academic year but had to resign because of her 
husband’s health at that time. Tony will send a message of condolence from the 
Board. 

 
4.5 Sue Kralik’s absence 

Tony noted that Sue was absent because of the heart attack of her husband this 
past Sunday.  He also reported the good news that Sue’s vision had stabilized 
since her surgery more than a month ago.  

 



 3 

5. Vice-Presidents’ Business - No report 
 

6. Past Presidents’ Business - No report 
 

7. Secretaries’ Business - Carolyn Murray & Marilyn Braaten 
Marilyn found some errors and omissions on the List of Important Dates for 2014 and 
will contact Margaret Robertson with the corrections so that she can correct the List on 
the Academy web site.  

 
8. Treasurer’s Report - Judith Schurek 

8.1 Budget for 2014 - 15 
 The Treasurer, Judith Schurek, and Assistant Treasurer, Gary Griesdorf,  

continue to work on next year’s budget. They may look for another bank for the 
Reserve Fund in order to get more interest than ING is currently paying.  
 

 8.2 Operating Income and Expense Statement for February  
The Operating Income and Expense Statement for February showed that our 
bank balance was $31, 412.93 after paying $3,570.63 for the Holiday Party and 
$10,939.33 to Knox for rent. 
Motion: To accept the Operating Income and Expense Report dated February 
18, 2014. 
Moved: Gary Griesdorf 
Seconded: Judith Schurek  

 Carried: Unanimous 
 

9. Committee Reports 
            9.1 Academy Talks Committee - Eveleen Armour 

 9.1.1 February 12th Forum a success 
 Eveleen reported that there were 40 people attending the February 12 

  Forum. Noteworthy is the fact that there were 5 guests in attendance and  
an equal number of Academy members asked if they could bring guests.  
As a result, the Spring Talks brochure will state that guests are warmly 
welcomed. 

 
9.1.2 Spring Talks Brochure 

The Academy Talks Committee will print a limited number (1,000?) of 
brochures for general distribution to Academy members and to Toronto 
Public Libraries etc. There will be no mailing of the brochure this year. 
Eveleen will find out if it is possible for an electronic version to be 
mounted on the web site and sent via Foss email. The Board suggested 
that it would be good to print the brochures in time for distribution at 
the Spring Lunch on March 10. 
 

9.1.3 Toronto Public Library Program - September 29, 2014 
Joan McCordic, Ann Mummenhoff and Eveleen Armour met with Laura 
Arrizza, Programmer for Toronto Public Library, on February 18th to 
confirm that ALL will participate in TPL’s Information Day Program on 
September 29th. ALL will be given one and half hours to present an 
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adaptation our “Presenting our Presenters”. There will also be a notice 
about our participation in the TPL’s What’s On brochure.  This will give 
the Academy an excellent and exciting marketing opportunity to “show 
our stuff”. 

 
9.2 Communications Committee - Marg Morriss 

9.2.1 Introduction to Calendar of Workshops 2014-15 
Marg distributed the three page copy of the Introduction - “The 
Workshop Experience” - to the Calendar of Workshops, 2014 - 15 
(Draft 2) sent by Brian O’Leary for Board approval. There were no 
objections to the text.  
 

  9.2.2 Submissions for the Newsletter 
Diane Smith will start receiving submissions for the next newsletter. 

 
  9.2.3  Vice-chair – Brigit Hough agreed to serve as Vice-chair of the  

Communications Committee from 2014-15. 
 

         9.3 Curriculum Committee - Nancy Walsh 
 9.3.1 Facilitators’ Forum Sub-committee 

 Dugal met with his Forum Subcommittee on February  
14 and the details of: subjects for discussion, timetable of the program, use 
of space and mailing of invitations were finalized. 

 
9.3.2 Sub-committee on Technology 

Jim Pike, Chair of the Sub-committee on Technology, will bring his 
report and budget proposals to the next meeting on February 21. 

 
9.3.3 Document on Academy Workshops and Facilitators 

Gillian Long and Mandy Thompson will present the Calendar of 
Workshops and Facilitators for 2014 - 15 to the Curriculum Committee 
on February 21.  Nancy thanked Gillian and Mandy for their outstanding 
effort and achievement.  

 
9.3.4 Curriculum Committee 2014 - 15  

The make-up of the Committee will be discussed at the next meeting on 
February 21st. Two of the current members will stay.  

  
9.4 Membership Committee – Shirley Lewis 

9.4.1 Meeting on February 24, 2014 will conduct: 
• a training and review session on managing the database for continuing 

and new members 
• a review and revision of  all dates to go into the Workshop Calendar for 

2014-15, highlighting the earlier randomization date for oversubscribed 
workshops 



 5 

• a consideration of the final proposal for dealing with members who 
repeatedly are on the Waiting List for perennially over subscribed 
workshops. 

• a search for candidates for position of Assistant Chair and  Academy 
Volunteer Coordinator for 2014 - 2015.  

 
  

    
9.4.2 Date for the start of Workshop Registration 

After some discussion, the Board agreed that the Workshop Calendar 
will be made available by April 1st and that Registration will start on that 
date as well. The Curriculum Committee will work with the Membership 
Committee and Josie Szczasluk (working on the Calendar design) to 
ensure that all the work is done on time. 
 Motion: That the Workshop Calendar be posted online on April 1st and 
that Workshop registration begin on that day as well.  
Moved: Shirley Lewis 
Seconded: Mariana 
Carried: Unanimous 

 
9.5 Special Events Committee - Mariana Grinblat 

9.5.1  Spring Lunch - Monday, March 10, 2014 
Mariana reported that so far 82 people have paid for the Spring Lunch which will 
be at the Royal Canadian Yacht Club (141 St. George Street). Tony sent  
invitations to the following Knox staff members: Daniella D’Aniello, Lorna 
Prideaux and Susan Dekker. 
 

9.5.2 New appointments 
Connie Utrecht has been appointed as Vice-Chair and will serve until June 2014 
and then take the position of Chair for 2014-15.  Judith Kennedy has just joined 
the committee.   

 
 9.2.3   Booking of Hart House for April 22nd done 
  Mariana has completed the booking of Hart House for the Facilitators’ Forum  

and Volunteer Lunch on April 22nd and made a $500.00 deposit. 
   

10. Other Business 
10.1 Electronic Archives Committee 

Marilyn Brataan reported that the Committee has one new member, Heather 
Carmody who has a librarianship background. Janet Tyrell will stay on the 
committee until June. It was suggested that she be given a thank you gift at the 
AGM for her work as Archivist for the past three years.  The next meeting will be 
on February 28th when Jim Pike will be back from vacation.  

 
11. Motion to adjourn at 5:25 pm 

Moved by: Gary Griesdorf 
  Carried: Unanimous 
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The next meeting of the Board will be on March 19, 2013 at 4 pm in Knox College, 
Room 5.   
 


