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 Academy for Lifelong Learning 
Board Meeting 

April 8, 2015, 1-3 pm 
Knox College Room 5 

 
Minutes 

  
Present:  Paula Barber, Marilyn Braaten, Margrit Eichler, Gary Griesdorf, Bridget 
Hough, Anthony Keith, Shirley Lewis, Gillian Long, Don Nicol, Brian O’Leary, Diane 
Smith, Ralph Swail, Linda Tu, Connie Uetrecht, Rhona Wolpert 
Regrets:  Dugal Campbell, Michael Laudauer   
 
1. Margrit Eichler called the meeting to order at 1:00 p.m. 
 
2.  Minutes of the meeting of March 11, 2015   

Motion:  To accept the minutes of March 11, 2015 with one correction.  
The TD Term Deposit amount shown in Item 8.2 should be changed from 
$70,000 to $50,000. 
Moved:  Ralph Swail 
Seconded:  Shirley Lewis 
Carried: Unanimous   
 

3.  Business Arising - none 
 

4. President’s Business – Margrit Eichler 
Margrit thanked everyone who had contributed to the draft of the revised Academy 
Handbook particularly Marilyn Braaten and Brian O’Leary.  

 
5. Vice-President’s Business – Brian O’Leary 

Brian and Margrit facilitated a review of the draft Academy Handbook and Work 
Plan by Month.  Marilyn recorded a number of recommended changes and asked 
that any additional changes be sent to her as soon as possible.  Marilyn will 
incorporate these changes into the Handbook and send out another draft prior to 
the next Board meeting. 

  
6.  Past President’s Business – Tony Keith 

Tony reported that the following people have agreed to be nominated to the Board 
for 2015-16: 
 
Karen Melville            Vice President 
Karin Foss                 Assistant Treasurer 
Patricia MacDonald   Assistant Secretary 
Elizabeth Guccione    Assistant Chair, Communications 
Yvette Matyas            Assistant Chair, Curriculum 
Judith Kennedy          Assistant Chair, Special Events 
Earlene Wasik  Assistant Chair, Talks 
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7.  Secretaries’ Business – Marilyn Braaten 

7.1 List of Important Dates 
Board members agreed that they would like the List of Important Dates to include 
administrative information such as the due dates for rental payments to Knox as 
well as activities and events.  Don Nicol will prepare an update of the list for 
approval at the May 13th Board meeting. 
 
7.2 AGM Change of Venue 
Due to the renovation of Alumni Hall at Victoria College, the AGM meeting has 
been moved to Emmanuel College Room 119. 
 
7.3 Electronic Archives 
In Fall 2014, the Electronic Archives sub-committee undertook a free trial with 
Google Apps for Business and in January 2015, they registered 3 users at $5 per 
user per month:  Margaret Robertson, Heather Carmody and Matthew Segal.  The 
sub-committee is still having some challenges with logging in, uploading and 
determining how to make some documents private but they hope to have 
everything running smoothly by June. 

 
8.  Treasurer’s Report – Gary Griesdorf and Ralph Swail 

8.1 Operating Income and Expense Statement as of March 31, 2015 
Total income from the beginning of the fiscal year May 1, 2014 up to March 31, 
2015 was $56,740.54.  The total expenses for the same period were $49,131.80 
resulting in a Net income of $7,608.74. 

 
8.2 Bank Balances as of February 28, 2015 
Gary reported bank balances of $13,679.28 at TD Canada Trust and $50,000.00 in a 
TD Savings Account.   
 
8.3 Draft Budget for 2015-16 
Ralph reviewed the draft budget which shows income of $56,600 and expenses of 
$61,027 with a deficit of $5,527.  
Motion:  That the draft budget for 2015-16 be accepted with one change.  The 
Interest income amount of $100 be changed to $500. 
Moved:  Ralph Swail 
Seconded:  Shirley Lewis 
Carried: Unanimous 
 

9.  Committee Reports  
9.1Talks Committee – Linda Tu 
Brochures have been distributed to Academy members and other interested Third 
Age learning organizations.  The program is available on the Academy’s web site.  
There are two speaker changes:  Elizabeth Edwards is being replaced by Olivia 
Molenda on April 22 and Daniel Teremura by Daimuid Nash on May 13 but the 
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topics remain the same.  Bob Rae’s excellent talk was well attended and raised 
$710. 
 
9.2 Communications Committee – Diane Smith 

9.2.1 Newsletter 
The Communications Committee has two new IT volunteers, John 
Weatherburn and Brian Gaston, who will be helping with the layout and 
design of the Newsletter. 
 
9.2.2 Calendar 
The Calendar is on line and appears to be generating lots of registrations. 
 

9.3 Curriculum Committee – Gillian Long 
9.3.1 Workshop Feedback 
The results of the experimental online feedback were circulated to 
members of the Board.  Although only 18 Academy members responded, 
the Committee felt that their comments were more helpful than those 
received on paper in November.  Diane Smith suggested that the Academy 
offer a workshop on Presentation Skills. 
 
9.3.2 Facilitators’ Forum 
The forum on April 21 will focus on Workshop Feedback and the Role of 
the Co-Facilitator. 
 

9.4 Membership Committee – Shirley Lewis 
9.4.1 Spring Registration 
A Fossogram was sent out on April 2 announcing the opening of 
registration and 109 registrations were received in the first week.  
Randomization for overbooked workshops has been arranged for May 1, 
2015.  Karen Kwan will administer the program with Margaret 
Robertson’s assistance.  Margaret Robertson and Karen Kwan are to be 
lauded for the many hours of work they have put into streamlining and 
upgrading the registration program.  The Academy can now be confident 
that the Filemaker Pro program is upgraded and understood in detail by at 
least 3 Academy members. 
  
9.4.2 Academy Database Committee 
The work of this committee is at a standstill for the moment, but this is not 
a concern as the current database has been upgraded and is working well.  
The Committee work so far has consisted of researching online 
registration systems that serve institutions like the Academy and 
compiling contact names of institutions that have online registration 
programs that the Academy might like to check into in the future.  These 
files will be submitted to the Board as a report before the end of the 2014-
15 Academy year.  If the Committee is to continue, it will need new 
members as Shirley is going to Vietnam in January for a full semester. 
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9.5 Special Events Committee – Connie Uetrecht 

9.5.1 Spring Luncheon 
Eighty people enjoyed a delicious meal, wonderful conversation and an 
excellent overview of the art collection of the University of Toronto given 
by Heather Pigat, Collections Manager, U of T Art Centre. 
 
Although many positive comments were received about the Spring 
Luncheon, the Committee was made aware that several people did not 
attend because of the cost.  The Committee proposes to investigate less 
costly options for the Spring Luncheon in 2015-16 and to make the 
Holiday Luncheon the more festive, expensive luncheon at Alumni Hall.  
 
9.5.2 Volunteer Luncheon 
Invitations for the luncheon were sent out by Margaret Robertson.  
Jeanette Clark and Edith Howard are organizing the registration table and 
welcoming people.  Connie asked Brian O’Leary to formally thank 
volunteers at the luncheon. 

 
9.6 Outreach Committee 

9.6.1 Promotional Materials 
Nory Siberry at SCS has promised to review the Academy information 
contained in the SCS Calendar.  Revised wording has been sent to her by 
Joan McCordic for her consideration. 
 
A half-page piece promoting the Academy and listing all the year’s 
courses plus a link to the website has been prepared by Margaret 
Robertson and printed.  It will be available at the Spring Talks, the TAN 
Symposium and for use by members throughout the coming year. 
 
9.6.2 TAN Symposium 
There is a Symposium planned by the Third Age Network for May 22.  It 
will be a full day program involving 3 sessions and luncheon, designed to 
give seniors’ learning groups across the province an opportunity to share 
their knowledge and experience as we move into the future. 
 
9.6.3 Contact Lists 
The Outreach Committee should be responsible for maintaining up-to-date 
lists of contacts exterior to the Academy.  There are four basic lists:  the 
media; the University of Toronto (SCS, Knox, etc.); retiree organizations 
(especially teachers in the Metro area); cultural centres (Japanese, 
Chinese, Black History, Noor). 
 
It was agreed that the committee needs a PR contact to be responsible for 
receiving and responding to queries from the public.  The Vice Chair of 
the Outreach Committee will carry this responsibility and will have a 
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dedicated email address such as outreach@allto.ca. This address would be 
included in any promotional material along with website information. 
 
9.6.4 Recruitment Feedback 
Laura Hill has prepared a report after interviewing non-returning members 
and will be presenting it to the next Membership Committee meeting.  
This committee will be able to consider it on the May agenda, together 
with any other recruitment suggestions from Membership. 
 

10.  Other Business - none 
 
11.  Motion to adjourn the meeting 

Moved:  Marilyn Braaten 
       

The next meeting of the Board will be on May 13th at the School of Continuing 
Studies, 158 St. George Street in the Fireplace Lounge from 1-3 p.m. 


