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 Academy for Lifelong Learning 
Board Meeting 

Wednesday, May 13, 2015, 1-3 pm 
School of Continuing Studies Fireplace Lounge 

 
Minutes 

  
Present:  Paula Barber, Marilyn Braaten, Dugal Campbell, Margrit Eichler, Gary 
Griesdorf, Bridget Hough, Anthony Keith, Michael Landauer, Don Nicol, Brian O’Leary, 
Ralph Swail, Linda Tu, Connie Uetrecht, Rhona Wolpert 
Regrets:  Shirley Lewis, Diane Smith, Gillian Long   
 
1. Margrit Eichler called the meeting to order at 1:00 p.m. 
 
2.  Minutes of the meeting of April 8, 2015   

Motion:  To accept the minutes of April 8, 2015 with one correction.  
The draft budget deficit for 2015-16 shown in Item 8.3 should be changed from 
$4,427 to $5,527. 
Moved:  Dugal Campbell 
Seconded:  Linda Tu 
Carried: Unanimous   
 

3.  Business Arising - none 
 

4. President’s Business – Margrit Eichler 
Margrit commented that she has really enjoyed chairing the Academy Board this 
year.  She found it a very pleasant experience working with such a conscientious and 
congenial group of people. 
 
4.1 Installing Dreamweaver on Jim Pike’s computer 
The Board supported installing Dreamweaver on Jim Pike’s computer so that he can 
assist with the management of the Academy’s website. 
 
4.2 Current practice of Electing Presidents 
Traditionally the position of President has alternated between male and female 
members of the Academy.  Margrit suggested that the Board reconsider this practice 
based on the fact that the membership is approximately 2/3 female and 1/3 male.  She 
proposed that the Board change the rotation to 2 female Presidents, followed by 1 
male, followed by 2 females, etc.  The following options were discussed and a straw 
vote taken: 
 

• Best person regardless of gender (7 votes in favor) 
• Alternate yearly between male and female (4 votes in favor) 
• Alternate 2 female followed by 1 male (6 votes in favor) 
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The Board decided to search out the best person for the job while considering the 
overall distribution of gender over time. 
 
4.3 Preparation for AGM 
Margrit will invite the following guests to speak at the AGM:  Nory Siberry and/or 
Marilynn Booth of the School of Continuing Studies; Rev. Dr. Dorcas Gordon, 
Principal of Knox College; Nancy Christie, Chair of the Third Age Network. 
 
Margrit recommended that Executive and Committee Chairs keep their reports to the 
AGM about 4 minutes and suggested that they give an overview of the job and 
highlight the most important and exciting things that they have dealt with over the 
year. 

 
5. Vice-President’s Business – Brian O’Leary 

The Board authorized Marilyn to send the revised Academy Handbook and Work 
Plan by Month to Margaret Robertson for posting on the Academy’s website. 
 

6.  Past President’s Business – Tony Keith 
Tony reported that Vivienne Monty has agreed to be nominated to the Board as 
Assistant Chair, Membership.  This completes the slate of nominees for 2015-16.  
 

7.  Secretaries’ Business – Marilyn Braaten 
7.1 List of Important Dates 2015-16 
Don Nicol presented a List of Important Dates for the 2015-16 academic year.  
The list was reviewed by the Board and adopted.  
 
7.2 Archivist 
Marilyn Braaten reported that Heather Carmody has resigned as Archivist because 
she is moving to Ottawa. 

 
8.  Treasurer’s Report – Gary Griesdorf  

Gary reported that the Academy has had a successful year financially.  The 
Academy has kept within its budget and has a good surplus for next year.  Gary 
has been in touch with the accountant who will prepare the Academy’s Annual 
Financial Statement which Gary will present at the AGM. 
 
8.1 Operating Income and Expense Statement as of April 30, 2015 
Total income from the beginning of the fiscal year May 1, 2014 up to April 30, 
2015 was $56,957.92.  The total expenses for the same period were $56,339.59 
resulting in a Net income of $618.33. 

 
8.2 Bank Balances as of February 28, 2015 
Gary reported bank balances of $66,358.30 at TD Canada Trust and $50,000.00 in 
TD Term Deposits.   
 

9.  Committee Reports  
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9.1 Talks Committee – Linda Tu 
The Spring Talks have gone well although the numbers have been down a bit 
from last year.  The Committee discussed possible ways of improving the 
distribution of the Spring Talks program.  This included distributing the brochures 
to Academy members a bit earlier and making use of ‘fossograms’ as reminders 
to the membership throughout the Spring Talks series. 
 
Plans have been put in place for the Fall Forums.  The Forums will include a 
session on “Presenting the Presenters” and a debate.  The debate will probably be 
of a political nature and may be scheduled to coincide with the anticipated Federal 
election.  Three more speakers have been proposed for the remainder of the Fall 
series. 
 
Linda commended the Talks Committee on the excellent job they have done this 
year. 
 
9.2 Communications Committee – no report 

 
9.3 Curriculum Committee – Dugal Campbell 
Dugal noted that he and the Academy owe a debt of gratitude to Gillian Long and 
the other Curriculum Committee members who took over and ran the Committee 
when he was “laid up.” 

 
9.3.1 Facilitators’ Forum 
Dugal reported the following: 

• 50 of the 70 Academy members that were invited attended 
• Word-of-mouth feedback was positive 
• The format of using two specified questions and a people shuffle 

between discussions of the two questions led to effective dialogues 
at the tables 

• A variety of ideas were put forth for the Curriculum Committee to 
consider when it comes to planning the 2016-17 program 

• Gillian Long sent a detailed report on the Facilitators’ Forum to all 
attendees and Board members   

 
9.3.2 Workshop Feedback 
The feedback from the online survey and the data collected by Laura Hill 
for the Membership Committee may also provide important points for the 
Curriculum Committee to consider.  It is clear from both the online survey 
and the forum that what people value most is good discussion. 
 

9.4 Membership Committee – Rhona Wolpert 
9.4.1 Spring Registration 
Randomization took place on May 1st and was not without “growing 
pains;” however, the database team will be well positioned to have a 
smooth time next year.  The Membership Committee’s three new 
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members are now trained and were able to complete the wait lists and 
have all the confirmations out by Friday, May 8th which is a new speed 
record.   
 
Class lists will be sent out to facilitators on May 15th but the Membership 
Committee will make it clear that these lists are preliminary and 
facilitators should not feel pressured to act upon them.  Revised class lists 
will be sent out in July when new member spots are released and final 
class lists will be sent out in September. 
 
Rhona distributed a report entitled Summary of Registration by Workshop 
showing a total membership to date of 298.  She recommended that the 
Board look at recruiting 10-20 new members apart from the normal 
increase in membership that traditionally takes place as people register 
during the summer months. 
  
9.4.2 Facilitator Fees  
Rhona raised the question of whether or not a facilitator’s fees should be 
waived when a workshop is cancelled.  This opened a discussion of the 
long established tradition of waiving fees for facilitators.  The Board 
decided not to ask for fees from facilitators whose workshops are 
cancelled in the 2015-16 academic year but decided to review the matter 
for the future.  Brian O’Leary committed to consulting the membership at 
large by putting together a questionnaire to be sent out by ‘fossogram.’  
Dugal Campbell committed to developing a firm rule for the number of 
people that need to be registered in a workshop by August in order for the 
workshop to run. 

 
9.5 Special Events Committee – Connie Uetrecht 
83 people attended the Volunteer Luncheon. 
 
9.6 Outreach Committee 
The Outreach Committee agreed that April/May is the time frame when the 
committee should be most active in it PR work, promoting the new calendar and 
the Spring Talks.  The level of urgency may vary from year to year depending on 
membership levels, as may the groups to be targeted.  Assessments will be made 
annually on an ad hoc basis. 
 

9.6.1 Promotional Materials 
Nory Siberry at SCS has assured the committee that a revised write-up of 
the Academy will appear in the next SCS calendar.  It will include the 
Academy’s web address and information about the Academy’s programs 
and SCS bursary.  
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A dedicated “reply to” email address (outreach@allto.ca) for outreach 
inquiries has been established.  Any email received via this address will be 
directed to the Vice Chair of the Outreach Committee. 
 
9.6.2 Recruitment Feedback & Suggestions 
Laura Hill did a splendid job of searching for feedback from former 
Academy members.  Margrit asked that a copy of Laura Hill’s report be 
sent to all Board Members for their review. 
 
9.6.3 Contact Lists 
The list of ethnic groups (to be renamed “Cultural Centres”) and Teachers’ 
groups has been updated and a draft letter prepared to be sent to each of 
these contacts. 
 
9.6.4 Structure of the Outreach Committee 
It was agreed that the chairs and vice-chairs of Membership, Talks and 
Communications must all be familiar with the work of the Outreach 
Committee.  It was also agreed that this goal has been successfully 
achieved this year by having either the chair or the vice-chair attend 
meetings, and sometimes both.  Thus, each committee is always 
represented at meetings, with the chair and vice-chair sharing the 
responsibility and both gaining the experience.  It was noted that, in the 
case of a decisive vote, each committee would have only one vote.  At 
least 3 additional members-at-large will serve on the Outreach Committee 
for a two year term.   
 

10.  Other Business - none 
 
11.  Motion to adjourn the meeting 

Moved:  Marilyn Braaten 
       

The next meeting of the Board will be on June 11th at Emmanuel College Room 119 
following the Annual General Meeting (approximately 12:15 p.m.). 


