
Academy for Lifelong Learning 
Board Meeting Minutes 

April 17, 2009, 10:00 noon, Knox College, Room 5 

Present: Dugal Campbell, Ellen Edmonds, Pat Forrest, Ralph 
Garber, Helena Hallett, Sheilagh Hickie, Sandra Hoshooley, Julia 
Matthews, Joan McCordic, Ann Mummenhoff, Gwen Sutherland 

Regrets: Lisa Avedon, Carol Farkas, Tony Keith, Han Spoel, Doug 
Wilson 

1. Meeting called to order by Sheilagh Hickie 

2. Minutes of January 23, 2009 – With correction  - Workshops 
will have 20 members and it is with the discretion of the Facilitator 
to increase members upto 24.  Julia/Sandra – Carried 

3. Business arising  
None 

4. President’s Business  
Sheilagh thanked the Spring Talks committee for a very successful 
first talk on April 15. 176 were present with 53 being paying guests. 

Dugal commented that Nancy Walsh would not now be able to be on 
the Special Events committee and Michael Foss has offered his 
services. Paul Nash on the Membership committee has withdrawn 
and so the search to complete the slate was continuing. 

Ralph indicated that the Long Range Planning committee sees the 
“Dilemma” of possible compromise between optimal and/or 
desirable membership numbers for future 
sustainability/development/diversification of ALL.  
It was evident with feedback from Mr. Lin (a guest at the Spring 
Talks) that potential members would not have had experience of 
presentations at Workshops and this could be seen as a difficulty 
for  diversification. The issue of encouragement requires discussion. 

5. Secretaries’ Business  
Helena asked for input into the dates for the 2009-10 schedule and 



the known members of the committees where possible. This 
information is necessary to prepare the package given to the 2009-
10 Board members on June 10. 
Ellen reminded the Board of mailings on May 11 and May 25 in Vic 
111 and requested that where possible two committee members 
help at those mailings.  

6. Treasurer’s Report 
Gwen offered to the Board the report sent by Han with the present 
financial state and the proposed budget for 2009-10.  
Treasurer’s report – Gwen/Ellen. Carried. 
After discussion it was recommended that the present format of the 
budget be continued.  
Sheilagh requested that 2 cheques be prepared – one for $1000 for 
Knox College to be presented by Dugal at the AGM; the second for 
$4000 to be presented by Ralph to SCS again at the AGM. 

7. Committee Reports 

Special Events Committee 

The Volunteer Recognition lunch has been organized; Salad with 
Vegetarian Lasagne and Lemon Mousse for dessert, 2 glasses of 
wine per person; cost being $18.00 + tax and gratuities = $24.00 
per person. 
There is no reception room so members are requested to sit at their 
table on arrival. 

Sheilagh and Sandra Walsh will give talks. 
The committee requests direction from the Board as to who is 
considered an Academy Volunteer. A firm list is to be compiled.  
The committee is considering continuing the current major events 
with smaller activities spread through out 2009-10 schedule. 
The Board agreed that the New Members Reception should continue 
to be held with the first Forum Talk and the Facilitators Forum and 
Volunteer Recognition Lunch will be held on the same day in April 
2010. 

The suggestion that the contribution that Peter Blathwayt has made 
to ALL in the technology area should be acknowledged was received 



with total agreement. Ralph indicated that some groups use the 
AGM for special recognition. 

Curriculum Committee.  
Forty Facilitators attended the Forum, which featured a Panel 
moderated by Leo Fine, with Sally Ferguson, Ralph Garber and 
Sandra Gold (Arne Bowers was absent due to poor driving 
conditions). Ralph Garber, as incoming President, brought a 
message from President Sheilagh Hickie, and described Facilitators 
as either the brains and/or the backbone of the Academy.  
The Board’s decision to have the maximum number attending a 
Workshop raised to 24 at the discretion of the Facilitator was 
announced. Ann Mummenhoff asked all Facilitators to study 
attendance records for the first few workshops and to contact the 
Membership Committee if any of their workshop members had 
dropped out, so that they can be replaced by members on the 
waiting list.  
Discussion from the floor was lively. The Panel was thanked by Lisa 
Avedon and after adjournment lunch was served at the back of the 
room. 

2009-2010 Calendar of Workshops  
The schedule of 2009-2010 Workshops and the full 
descriptions/biographies of Facilitators was forwarded on April 4th 
to the Communications Committee in preparation for printing of the 
Calendar. The schedule will be distributed at the Spring Talks. 

It was suggested that there be a deadline for submitting Workshop 
descriptions for 2010-11 so that any conflict in content can be 
detected early. 

Communications Committee. 
Two publications are underway on schedule.  
The combined committees of Forums and Spring Talks will have a 
new name by April 25.  
Discussion on the format for celebrating the 20th anniversary of ALL 
should begin. 

Membership Committee. 
June West has organised name tags and lists for the Facilitator 



Forum and the Volunteer Lunch. 
Mailing on May 11 requires labels for the registration forms and  the 
envelopes, copying of letter to facilitators regarding fees and the 
forms. 
June 30 is the date for the mailing of the workshop confirmation 
letters.   
University and media mailing lists are being updated. Potential 
Members will now receive two mailings, one with the Spring Talks 
brochure and the other with the new calendar.  

Spring Talks Committee 
The format of the question time will be organized by a Spring Talks 
Board member.  

9. Other Business 
Committee reports are requested for the AGM and to be received by 
the Secretary prior to the next Board meeting. 

Adjournment at 11:30 a.m. Motion by Sheilagh/Ellen Carried. 

Next Meeting: Friday, May 15, 2009, 10:00 am, Knox College, 
Room 5   

 


