
Academy for Lifelong Learning 

Board of Directors 

 
BOARD MEETING MINUTES 

 
Date:   Wednesday, November 15, 2017 
Time:  4:00 pm 
Location:   Knox College 
  Room 1 
 
Present (P), Absent (A): 
 
(A) Trudi Armstrong (P) Mohammed Bakir (P)Virginia Clark (P) Brian Gaston  
(P) Susan Gaston,  (P) Sharon Harris  (P)Thea Herman  (P) Mirren Hinchley  
(P) Gillian Long (P) Joan McCordic  (P) Karen Melville  (P) William Moore  
(P) Cathy Spark  (P) Connie Uetrecht (P) Linda Tu  (P) John Weatherburn  
(P) Philip Wong 
 
Item Presentation/Discussion Action/Follow-up 

Moved (M), 
Seconded(S) 

1 Call to Order 
 

Called to order at 3:35  

2.  Approval of 
Minutes of 
October meeting 

Minutes approved with change to wording of the 
availability of rooms at Knox under the President’s 
report. 

Sharon (M) 
Cathy (S) 
Carried 

3.  Business 
Arising 
Board changes 
 
 
 
 
 
 
 
 
 
 
 

Ragip Yergin has resigned his position of Assistant 
Treasurer due to personal commitments that require his 
attention.  Mohammed Bakir has agreed to stand for 
his position. 
Gillian Long has agreed to stand as assistant Chair of 
Communications this year. 
The following motions were made: 
The Academy Board: 

1. confirms Gillian Long as Assistant Chair,           
Communications Committee. 
 

2. confirms Mohammed Bakir as Assistant 
Treasurer. 

 

 
 
 
 
 
 
 
 
Brian (M) 
Cathy (S) 
Carried  
Brian (M) 
Joan (S) 
Carried 



 
 
 
 
Room availability  

Brian welcomed Gillian and Mohammed to the 
Academy Board and thanked them for taking on these 
roles. 
 
Brian reported that the Chapel can not be rented out. 
The Dining Room and a small room in the basement 
can be rented but neither is accessible to all our 
members.  Joan reported that the Curriculum 
Committee is now looking at workshops for next year 
and will consider adding 4:00 p.m. workshops.  It was 
pointed out that Knox closes at 5:00 on Friday night 
rather than 6:00 as on Tuesday through Thursday.  

 
 
 
 
 
 
 
 
Brian will check 
with Knox about 
hours. 

  Academy 
Membership Limit 

There is no plan at present to limit our membership. 
 
 
 

 

4 Board Reports   
   President 
 
 

Brian attended the 3rd Age Network (TAN) (Self-
managed life long learning groups in Ontario) meeting. 
The following issues were discussed:  1) Ryerson will 
be hosting a meeting of the International Organization 
on Aging (IOA) in August and will be asking the 
Academy to participate. 2) Start-up funds are needed 
to help new groups get organized.  We could consider 
assisting. 3) Membership growth plan for 3rd Age 
Groups 4) The application to Trillium to develop 
technology support for sharing among TAN groups 5) 
Insurance plans 6) Spring workshop on Boomers – 
meeting new membership needs. 
 

 

  Vice President 
Update on Privacy 
Policy Review 
 

Sharon shared the progress of the small workgroup on 
the revised Privacy Policy.  At the December Board 
meeting she will present the revised Privacy Policy as 
well as the wording for the first page of the on-line 
registration page asking for consent to share additional 
contact information among workshop participants. 
 

Sharon to bring 
back two separate 
motions for 
December. 

  Past President 
Status of 2018/19 
Board candidates 

Karen reported that the following people have agreed 
to stand as officers for the 2018 Board: 
Vice President – Doug Wilson 
Assistant Treasurer – Huguette Blanco 
Assistant Secretary – Genia Lorentowicz 

 



She thanked her committee members for their 
diligence. 
 

  Secretary 
Inclusion of 
Reports with 
Minutes 
 

Connie pointed out that she would be incorporating 
more information from the “Reports to the Board” 
within the minutes to ensure that those who choose to 
read the minutes on our website, will have a better 
picture of the activities of the Academy as reported by 
Board members.  Previously she had limited the 
minutes to reflect Board actions.   
 
She also reported on correspondence from Victoria 
University thanking the Academy for the 
establishment of an endowment that supports an award 
for students.  For 2016-17 $2,500 was given to 
students. 
 

 

  Treasurer See the attached report 
 
 

Bill (M) 
Linda (S) 
Carried 

5.  Committee 
reports 

  

  Communications 
 
 

Cathy acknowledged the skills and dedication given to 
the Committee by Phyrne Parker and thanked her for 
her outstanding contribution. She is excited to have 
Gillian Long serve as Assistant Chair for the 
remainder of 2017/2018’s academic year and to having 
her name put forward for Assistant Chair for 
2018/2019.   Susan Gaston has agreed to come on 
board as assistant content manager for the new 
website. 
The Committee’s key initiatives continued to progress 
as planned last month. The November newsletter is on 
track to be released after the last of the Forums. The 
new website is proceeding according to schedule and 
the Communications Committee is moving ahead with 
establishing the process for maintaining the new 
website after it goes live. Currently we are searching 
for an Academy member(s) who will join the website 
team as Webmaster – taking on responsibility for the 
technical functioning of the site.  
Next month will see the following initiatives 

Connie to send 
formal thank you 
to Phyrne. 



completed: 
• Facilitator FAQs part 2 
• Change from Facebook group to page 
• Communications initiative to roll out the new 

website  
 

Curriculum 
 
 

Joan reported that the committee responsible for the 
Members’ Feedback Survey has moved into high gear 
as the annual survey takes place, beginning Nov. 7th.  
Each workshop will be surveyed independently, with 
results available to the committee and facilitators by 
the end of the month. 
 
New workshop ideas and facilitator commitments for 
the 2018-19 Calendar are currently being received by 
the committee, and we are delighted with the initial 
responses, which bode well for an interesting and 
challenging roster of workshops for next year. 
 

 

  Membership 
 
 

No report.  

  Special Events 
 
 

Mirren reported that registration is now open for the 
Holiday Luncheon.  The event has been posted on our 
website, information about the event has been placed 
on the bulletins boards at Knox College and the first 
Fossogram has gone out.  As of today, 107 Academy 
members have registered for this event.  Brian Gaston 
will invite staff from Knox College. 
Ken Snelson is organizing a winter walk through the 
PATH tunnels in Toronto on January 8.  
Planning for the Spring Luncheon will not take place 
until the new year. 
 

 

  Talks 
 
 

Linda acknowledged that the forums thus far have 
been well attended.  It was especially helpful to also 
have Room 1 booked for this Wednesday’s forum as 
Room 5 is not large enough to hold the large number 
in attendance. She thanked Frank Nickolson and his 
team members Peter von Bertoldi, Pat Cross, and  Jeff 
Biteen for setting up videoconference in Room 1 so 
that all could hear and see the presentation.   
The winter forums are still in the planning stage and 
confirmations are coming in.  The possible topics 

In the November 
newsletter, Cathy 
will acknowledge 
the Tech team 
members led by 
Frank that set up 
the successful 
videoconference. 



include presenting our presenters, affective artificial 
intelligence, immigration and refugee issues, 
indigenous art, nuclear power, Canadian history.  
Some speakers are already confirmed. 
 
Spring talks are also still in the planning stage, the 
possible topics include comedy, Canadian politics, 
art/architecture, mental health, education, the news 
media, neuroplasticity. Some speakers have already 
been confirmed. 
 

6. Other Business 
Land 
Acknowledgement  
Discussion 

Sharon raised the issue of Land Acknowledgement that 
is raised at events held on original aboriginal lands.  
She wondered if there were other options to be used to 
acknowledge our aboriginal populations. One 
possibility was to give to an aboriginal charity.  After 
discussion, it was decided that we would not set a 
precedence by giving to any charity.  Instead Academy 
members could be encouraged to act on their own.   

 

Workshop dates 
for 2018/19 

Virginia reported on the 2018/19 Academy workshop 
dates 
Week 1 Sept 11 – Nov 20,  Jan 8 – March 19 
Week 2 Sept 18 – Nov 27,  Jan 15 – March 26 

 

 7. Adjournment 
 
 
 

Meeting was adjourned just before 5:00  

 

  



ACADEMY FOR LIFELONG LEARNING  

Statement of Operations and Changes in Net Assets  
For October 2017   Month Year to Date Budget Better/ Year to 
Date 
      for year (worse) Oct. 2016 
       than budget 

          
REVENUE:        
   

Registration fees  180 68,220 57,600 10,620 62,820 
PayPal charges (6) (1,806) (1,152) (654) 
Spring talks - 1,170 2,200 (1,030) 1,270 
Donations  - 349 - 349 - 
Interest   5 657 200 457 36  
   

Total revenue   179 68,590 58,848 9,742 64,126  
        
EXPENDITURES 
Classroom rentals                   -            11,339         23,000          11,661            9,453  
Spring talks   - 2,519 9,950 7,431 1,162 
Special events 
 Holiday Luncheon        (1,775)            (1,275)             375            1,650                  - 
 Spring Luncheon             500                  500              375              (125) - 
 Facilitators Forum and Volunteer Luncheon - 738 4,250 3,512 838  
 Wednesday Forums 100                  100           1,250            1,150  200  
Computer & audio equipment  -              3,156           3,475               319               203      
Software and Computer Services  149              4,197           4,000              (197)              640 
 Annual & other meetings  -              2,882           3,400               518            2,945 
 Office, postage, office supplies                   -                  393            500            107               387 
 Communication  - - - - - 
 Photocopying and Printing  18 142 1,600 1,458 160 
 Honorarium & Gifts  - 682 500 (182) 176 
 Bank Charges  - - 50 50 2 
 Web Hosting, networks  - 325 - (325) 1,068 
 Facilitators’ workshop  - - - - - 
 25th Anniversary  - - - - 504 
 Tan liaison - - 500 500 - 
 Bursary (School of Continuing Ed)  - 5,000 5,000 - 5,000 
 Insurance  - 1,199 1,500 301 1,242 
 Professional fees  - - 2,285 2,285 325 
 Miscellaneous   - 130 - (130) - 

Total expenditures (1,008) 32,027 62,550 30,523 24,305 
 
EXCESS OF REVENUE OVER EXPENDITURES $1,187 36,563  $(3,702) $40,265 39,821 
 
Net assets, beginning of the year  57,942    42,627 
 
Net assets, end of period  $94,505    $82,448 
Cash, other net assets and reserve fund 
 Cash  124,505   112,448  
 Relocation reserve  (30,000)   (30,000) 
   $94,505    $82,448  


