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Academy for Lifelong Learning 

Board of Directors 

 

BOARD MEETING MINUTES 

 

Date:   October 17, 2018  

Time:  4:00 p.m. 

Location:   Knox College, Room 5   

   

Members Present, P / Absent, A 

 

Trudi Armstrong, P 

Deborah Del Duca, A 

Randal Holloway, P  

Susan Murphy, P 

Philip Wong, P 

 

Mohammed Bakir, P 

Brian Gaston, P 

Gillian Long, P 

Cathy Spark, P 

 

 

Huguette Blanco, A 

Sharon Harris, P 

Jenny Lorentowicz, P  

John Weatherburn, P  

 

Virginia Clark, P 

Thea Herman, P 

Clare Mian, P 

Doug Wilson, P 

 

 

Item Presentation/Discussion Action / 

Follow-up 

 

Moved (M), 

Seconded (S) 

1.  

Call to Order 

 

Sharon called the meeting to order at 4:10.  

2.  

Approval of 

Minutes of 

September 

meeting 

The September 12 minutes were approved. Cathy, M 

Mohammed, S 

3.   

Business 

Arising 

 

Academy Handbook 

The handbook has been updated but still contains the 

occasional need for update.  As it is a “living document” 

requiring changes as time goes on the board decided to 

approve it with this understanding.  Any significant change 

in the document would be brought to the board for approval. 

 

Motion:  That the Academy handbook be accepted with the 

understanding that changes are made as required on an 

 

 

 

 

 

 

 

Clair, M 

Doug, S 
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ongoing basis. 

 

Academy Insurance 

The board discussed adding coverage to the Academy 

insurance policy, which currently covers equipment loss and 

other Academy activities, to address the possibility of 

physical accidents. 

 

Motion:  That the board  purchase a blanket accident 

insurance policy that will provide coverage on a no-fault 

basis for the actions and activities of the Academy, directors 

of the Board, and Academy members for accidents and 

losses incurred in the course of Academy activities on or off 

the Knox College premises. The cost will be approximately 

$325.00 per year. 

 

Archives in Google Drive and in the Basement 

Sharon and Virginia reviewed all the contents of the 

Academy archives in Google Drive to determine whether 

there were gaps, and Sharon presented an analysis. There are 

gaps, but they are not substantial. The question then was 

whether it was necessary to physically review all the 

Academy paper files in the basement of Knox to see if there 

are records that fill the gaps and then to convert them to 

digitally readable form and place them in Google Drive.  The 

board decided that this would not be necessary, as the 

essential information about the Academy activities and 

history can be found in the many years of newsletters that are 

in the digital archive, and the record is complete with respect 

to minutes and Talks information. 

 

Motion:  That the Academy records housed in the basement 

of Knox College be disposed of without a review of their 

contents, as all crucial information on the Academy is found 

within its digital record. 

 

With the decision made regarding review of the files, the 

board then discussed how to dispose of all the paper (Knox 

had asked that the Academy’s files be removed from the 

basement). In the meeting with  Knox that Sharon reports on 
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in the following President’s Report she noted that Bob 

Adams, Knox administrator, offered to find a couple students 

to box all the Academy papers (at a wage of $15 - $20 an 

hour) and to add the boxes to the paper shredding operation 

which Knox contracts with on a regular basis (at $13 a box). 

 

Motion: That the Academy accept the Knox College offer to 

provide students to box all Academy papers in the basement 

and to include the boxes when its shredder arrives. 

 

Photo Archives 

The board discussed the need to place and organized both 

historic photographs and incoming photographs on Goggle 

Drive so that they can be available for members.  The 

Communications Committee will be responsible for setting 

this up and ensuring that those photos currently within the 

original Filemaker Pro software will be made available for 

placing in a folder on the drive. 

  

 

 

 

   

 

 

   

 

 

 

 

 

 

 

 

Doug, M 

Trudi, S 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4  EXECUTIVE REPORTS 

 

President 

 

 

Old Mill Meeting with Retired Teachers 

Sharon and Doug attended a meeting of retired teacher at the 

Old Mill Restaurant on September 18.  There was significant 

interest from the group (one of whom joined the Academy 

immediately following the meeting). This is an annual event, 

and the Academy has been invited to attend a November 

meeting as well, with a cost of $50 for an Academy table and 

$40 for luncheon. The board unanimously agreed that this 

outreach is positive and should be continued. 
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Meeting with Dean of the School of Continuing Studies 

Sharon and Doug met with Maureen MacDonald, the Dean 

of SCS on October 9.  Ms MacDonald said that the school 

greatly appreciates the Academy’s contribution of $5000.00.  

The Academy’s contribution will be continued under the 

same arrangements, and the Academy and SCS will continue 

to meet regularly to keep one another informed. Academy 

promotional materials will be made available at the main 

desk of SCS. Ms MacDonald will join the Academy at its 

holiday lunch on December 3. 

 

Meeting with Knox Administration 

Sharon met with Bob Adams, the administrator on October 

16th.   

 

Accessibility 

Sharon discussed the ongoing issue of accessibility into the 

building, with particular mention of the possibility of 

providing better access at the north door of the building, and 

possible Wheel Trans usage of the small parking lot at the 

door to drop off members.  Neither resolutions are possible. 

(Sharon reminded the board that Knox College was 

grandfathered as an historic building under the Ontario 

Disability Act. )  

 

Availability of Rooms 3 and 4 

Because of the pressure on space, especially during the  

forums, the Academy prefers to be able to use Rooms 3 or 4 

for these large gatherings. Sharon asked if it was possible to 

secure Room 4 or 3 with rent for the Forums dates and time, 

but it is not possible.   Therefore, the arrangement whereby 

Knox allows the use of these rooms only if they are not 

scheduled for a Knox event will continue. 

 

Room readiness at start of Academy workshops/ Lounge 

Closure  

Bob apologized for the fact that rooms 1 and 5 had not been 

ready for the Academy September start up – which caused 

problems for facilitators and members.  He also noted that 

plans to close the lounge to Academy use on Tuesdays from 
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12-1 had been cancelled.  However, he noted that there 

would be some days in which it would not be available due 

to a movie shoot contract…these dates were not specified. 

 

Monday added to Academy contract 

Sharon reviewed the Academy’s contract for 2018/19 with 

Bob and discovered that the contract now covers Mondays – 

for no extra cost.  As this had not been specifically specified 

in the contract Knox had changed its wording to include it. 

This means that the Academy now has Rooms 5 and 1 for 

five, days a week.  Also, both rooms are within the contract 

as rented from 9am to 9 pm.  This will add possibilities for 

further workshops and easier scheduling of meetings and 

one-off events. 

 

The contract was signed and the invoice will be paid in 

October. 

 

 

Vice 

President 

 

No Report  

Past President 

 

New board member search 

Brian reported that the search for new members for the 

2019/20 board was promising.  He indicated that the position 

of vice president looks secure, and that names for the 

assistant secretary and treasurer have been forwarded to him. 

 

Other accommodation for Forums 

As room 4 is frequently not available for the Academy’s 

forums, and because the use of room 1 as an “overflow” 

room for room 5 during forums is both awkward and proving 

to be difficult technologically the board has discussed the 

possibility of finding a venue elsewhere at U of T for its 

these events.  Brian, as past president, has been asked to look 

into the matter and reported that he is making inquiries at 

Hart House.  Emmanuel College has also been suggested, 

Brian will be speaking with Victoria College (which does the 

scheduling of Immanuel’s space) about this, as well. 
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 Secretary 

 

No Report   

Treasurer The financial statement for September 2018 was presented to 

the Board but must be forwarded to the November meeting 

for approval, as Huguette is away and could not review the 

statement.  Mohammed noted that although the Academy 

rent was due in September it had not received an invoice as 

of his report.  [See President’s report for update.] 

 

Arising out of the board discussion regarding the pressure on  

space for the Academy during the Vice President’s report 

Mohammed suggested that one of the next steps could be for 

the Academy to focus on creating a medium and long-term 

plan that would formalize its thinking, perhaps by creating a 

committee of the Board and seeking the help of a realtor, a 

consultant or others. He noted that the process would be 

assisted by encouraging the Academy members to be 

involved by seeking their ideas, assistance in finding a new 

location, and by considering donations or other 

contributions.   

 

Mohammed also noted that the board could consider 

different options besides renting, such as making an 

agreement with a college or other academic or research body 

that has an under-utilized space or is willing to expand its 

current space; and that the Academy might even consider 

financing renovation, expansion or other costs required to 

house it. Another option could be to buy or rent a unit or a 

building. 

 

 

 

 

5. COMMITTEE REPORTS 

 

Communications Academic Quarterly Review (AQR)  

The Q3 review has been released.  When the change in 

format from the newsletter to the AQR was made, it was 

agreed that we would review its appropriateness after one 

year.  This review is still planned. 
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Academy comes first in hits during Google search for 

“lifelong learning seniors”! 

While it may change from day to day, Cathy noted that at 

this time because our website in active and updated 

regularly, it is the first reference to come up if you search for 

“lifelong learning seniors”. 

 

  

 

Curriculum  Workshop Member Survey  

The annual Workshop Member Survey is under construction.  

Survey questions will be slightly different from last year’s 

survey. The Survey Monkey software license will be tied 

into the Academy’s credit payment scheme for automatic 

yearly subscription renewal. Cost is around $300 per year.  

 

An email reminder will be sent to all workshop facilitators so 

they may alert workshop members that the survey will start 

after the last workshop session in November 2018. Members 

will be given 5 days to respond before the survey is closed. 

Those who have not responded will receive one reminder 

email after 3 days.  

 

Tech Team report 

Tech Leadership is working on a plan to bring the Video 

Conferencing (VC) group back into the Technical Support 

team. 

 

All new video conferencing usage requirements need to be 

re-evaluated by the Tech Leadership and the VC lead for 

feasibility.  

  

Using Video Conferencing’s Zoom software to provide 

sound and video to the Forum Talks overflow room will be 

suspended pending further study and feasibility testing. 

 

An interface is now available to allow guest speakers to 

connect their own equipment to our classroom projector and 

speaker system to deliver their presentations. 
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Membership Registration Update 

As of this report, the following changes have been made to 

the membership count: 

2 continuing members withdrawn 

1 additional rejoining member 

7 new members 

Total membership 427 (was 421 on last report) 

 

At present: 

13 workshops are completely full  

26 have space available for registrants.   

2 of the full workshops have waitlists (one person for 

Doc Films, 3 people for Opinions).  

 

Updating membership database 

It will be necessary to convert the membership database from 

Filemaker Pro to another interface, as that software is very 

out of date.  This will require many hours of work and it will 

probably mean hiring a person to do it. 

 

 

Special Events The Welcoming Event 

Eleven new members attended the event, along with a 

number of ongoing members.  The event was deemed a 

success as many compliments were received. All members of 

our committee were present and participated in both the 

preparation and the presentation of the event. The cost came 

in under budget. 

 

Holiday Luncheon 

The luncheon will be held at the Faculty Club on December 

3rd at 11:30. The group, Cadence, will perform. Thanks to 

the board for its quick and positive response regarding 

contracting with Cadence by email . Information and sign up 

regarding this gathering will go out by the beginning of 

November in the usual way. 

 

Venues are still being reviewed for our Spring Event. 

 

 

Talks Space and videoconferencing difficulties 

The presentations at the first Forum were outstanding. 
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Unfortunately, there were technical difficulties with the 

videoconferencing in the overflow room, which was 

frustrating for the presenters, the videoconferencing group, 

and the audience.  As a result, a decision has been taken to 

discontinue videoconferencing and the use of the overflow 

room until we can be assured that the videoconferencing can 

be run effectively.   

 

We do not know whether we can access Room 4 for the 

October 31 forum, but we have been advised that we can use 

it for the two forums in November.  We will not know about 

the availability of Room 4 for the Winter Forums until 

January. 

 

The ideal solution would be to find larger space that we can 

use on an ongoing basis. A suggestion has been made to 

pursue the possibility of renting space at or near Knox 

College. 

 

Winter Forums 

The dates of the Winter Forums have been changed in order 

to accommodate the Forum on Comedy and Seniors.  The 

forums will start two weeks later, i.e. on January 30, and end 

two weeks later, i.e. on March 27. 

 

Four of the five Forums have been confirmed: On-line 

Dating for Seniors (Feb. 13); Dr. George Elliott Clarke, poet, 

novelist and playwright (Feb. 27); Climate Change (March 

13); and Comedy and Seniors (March 27).  The January 30 

speaker is still to be confirmed. 

 

Spring Talks 

Plans are well underway for Spring Talks. Two speakers 

have been confirmed: Michael Crabb, dance critic (May 8); 

and Kerry Bowman, medical ethicist (May 15). 

6.  Other  

     Business 

 

  

7. 

Adjournment 

 

The meeting was adjourned at 6:30. 
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