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Academy for Lifelong Learning 

Board of Directors 

 

BOARD MEETING MINUTES 

 

Date:   November 14, 2018  

Time:  4:00   

Location:   Knox College, Rm. 5 

   

Members Present, P / Absent, A 

 

Trudi Armstrong, P 

Deborah Del Duca, P 

Randal Holloway, P  

Susan Murphy, P 

Philip Wong, P  

 

Mohammed Bakir, P 

Brian Gaston, P 

Gillian Long, P 

Cathy Spark, A 

 

 

Huguette Blanco, P 

Sharon Harris, P 

Jenny Lorentowicz, P  

John Weatherburn, P 

 

Virginia Clark, P 

Thea Herman, P 

Clare Mian, P 

Doug Wilson, P 

 

 

Item Presentation/Discussion Action / 

Follow-up 

 

Moved (M), 

Seconded (S) 

1.  

Call to Order 

 

Sharon called the meeting to order at 4:05  

2.  

Approval of 

Minutes of 

[insert month] 

meeting 

The October Minutes were approved, with a couple of typo 

errors corrected. 

Susan, M 

Doug, S 

3.   

Business Arising 

 

Additional accident insurance 

At the last board meeting it was moved and approved that 

the Academy should purchase blanket accident insurance.  

Sharon asked that the Treasurer purchase the policy. 

 

Update on paper archives 

Sharon reported on her most recent meeting with Knox 

 

Mohammed 

to follow up 
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concerning its request that the Academy remove the old 

paper files and filing cabinet from the basement. As the 

Board had decided at its last meeting that the paper files 

could be disposed of Sharon suggested to Knox that 

Academy members might be able to find some suitable 

grandchildren to carry out the task of boxing up the papers, 

as she had been told that Knox students couldn’t be found to 

do it (for a fee). Knox asked that the matter be left with 

them. 

 

The photo archives 

The board has determined that there is a need to rationalize 

the photo archives, which currently sit in two repositories.  

This matter was put forward to the December meeting and 

the attention of the webmaster. 

 

 

 

 

 

 

 

 

 

 

 

 

Item put 

forward to 

next meeting 

 

4  EXECUTIVE REPORTS 

 

President 

 

 

School of Continuing Studies: invitation to Academy Forums 

and Spring Talks 

Sharon noted that recently the SCS had invited members of 

the Academy to an SCS lecture by the First Nations artist 

Kent Monkman, and that a number of members had gone. 

The board decided to extend invitations to SCS members to 

its Forum presentations and Spring Talks.  It was understood 

that a large response for the Forums might be problematic as 

there is so little room available, but that issue would be 

faced if it came up.  The Academy will assume the costs of 

SCS members attending the Spring Talks. 

 

Access to the western entrance to Knox for those with 

mobility issues 

Members of the Academy noticed that for the duration of a 

recent film shoot at Knox College in October the gate to the 

U of T circle had been left open (it is otherwise locked).  The 

Academy has many times asked if the lock could be removed 
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to allow members with mobility issues easier access to the 

college.  Sharon returned to the subject in her recent 

meeting with Knox with a suggestion that the Academy could 

fund the creation of a sign reading “Wheelchair only access 

to Knox College” (or similar wording) and the installation of a 

keypad lock, if this would help resolve the issue.  Knox 

responded that there were other issues regarding this access 

– for example the need for snow plows to use the gate area 

to pile up the snow– and asked that Sharon leave the matter 

with them. 

 

Use of room 1 and 5 on Mondays 

The contract with Knox has been amended to indicate that 

the use of Rooms 1 and 5 are available Monday through 

Friday for use by the Academy “during Knox operating hours” 

(at present, 9 am to 9 pm). The Academy may reserve rooms 

throughout the year when Knox is open, but has exclusive 

use of the Rooms 1 & 5 during the academic year.  

 

Members of the board noticed that both Room 1 and 5 had 

been used on Mondays for Knox events over the past month.  

It was clear that the information about the Academy’s 

contract extension to Mondays had not been communicated 

widely.  Jenny will speak with Daniella about this. 

 

Code of Conduct procedures 

Sharon noted that the current Code of Conduct does not 

have clarity around the procedures to be followed if a 

complaint is lodged claiming a violation of the code.  A 

subcommittee was formed, to be led by Doug, to prepare the 

procedures.  In addition, this sub-committee will decide who 

should hold the necessary passwords to unlock documents 

pertaining to archived information regarding complaints. 

 

Invitations to the Holiday Luncheon, December 3 

Knox officials and the Dean of the School of Continuing 

Studies will be invited to attend the holiday luncheon.  

Special Events committee will make the invitations and 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jenny to 

speak with 

Daniella 

 

 

 

 

Doug to lead 

the sub-

committee 

 

 

 

 

 

 

Special Events 

to send out 
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provide the payment arrangements. 

 

Bursary commitments 

The Academy received a letter from Victoria College thanking 

it for its bursary contribution.  The Academy’s bursary 

commitment has now moved to the School of Continuing 

Studies. 

 

 

the 

invitations 

Vice 

President 

 

Third Age Network (TAN) 

The next TAN meeting is 10 April 2019.  Doug will be 

attending as Academy representative.   

 

Doug noted that TAN is holding a two-day symposium in 

Guelph on 3 and 4 May. The hosts have made arrangements 

with the University of Guelph to be able to rent modestly 

priced accommodation in a student residence. 

 

 

Past President 

 

Brian reported that a full slate of board members for 

2019/20 is now in place. 

 

 

 Secretary 

 

No report   

Treasurer Financial Statements, September & October 2018 

These last two financial statements were reviewed and 

approved by the Board. 

 

Reimbursement of expenses form 

Mohammed presented a revised expense report form with a 

section for the signature of the person submitting the report. 

The board agreed with the change. 

 

Change to Handbook information about expense claims 

Mohammed asked that the text in the Academy Handbook 

regarding reimbursement of Academy expenses be revised 

so that expenses claimed by those other than Board 

members must be approved by  the chair of the committee 

concerned (committee chairs being members of the board).  

Thea, M 

Jenny. S 
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This change eliminates old wording that said that facilitators 

could make claims directly and ensures that such claims go to 

the appropriate committee chair.  It is the committee chair 

who makes the claim, indicating to whom the payment is to 

be made.  

 

The Board agreed to the changes, with wording as follows: 

“All reimbursement of expenses of Board Members are 

requested by completion of a properly authorized completed 

Expense Report form with supporting receipts attached, all to 

be submitted to the Treasurer or the Assistant Treasurer. 

Reimbursement of expenses of other members of the 

Academy are requested by completion of a properly 

authorized completed expense report form by the chair of the 

committee concerned with supporting receipts attached, all 

to be submitted to the Treasurer or the Assistant Treasurer. 

The Expense Report provides descriptions of common 

expenses, to aid in the documentation of the distribution of 

the expenses, as well as space for insertion of the cheque 

number used, the date of the cheque, to whom the cheque is 

payable, and other pertinent details. This data will also be 

cross-referenced on the cheque stub ."  

 

Expenditures in excess of budget 

The Board discussed the appropriate response to situations 

in which a budget line is exceeded.  What should be the over- 

budget percentage that requires Board review and approval?  

 

Motion Expenses exceeding 10% of a line item in the budget 

will be brought by the Treasurer to the Board for approval.  If 

an expenditure is required quickly – as can happen, for 

example, with technological needs -- the over-budget 

request will be approved by the president, or vice president 

in his or her absence, and must be reported by the Treasurer 

at the following board meeting. 

 

 

 

 

 

 

Deborah, M 

Doug, S 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Deborah, M 

Doug, S 

 

5. COMMITTEE REPORTS 
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Communications The Academy Calendar 

For a number of years the Academy has produced a paper-

based calendar, and has placed it on the website as a pdf, as 

well.  The calendar includes basic information about the 

Academy and lists the workshops with their descriptions.  

The Board discussed whether it was needed as 1) all the 

information is within the new website and thus duplicated; 

2) the calendar is no longer published in paper form.   

 

Motion   

That the Academy discontinue the production of the ALLTO 

calendar 

 

Presentation resistance 

Gillian noted that is a recurring issue regarding members 

who do not want to make presentations – a central feature 

of the Academy workshops and a principal of peer learning.  

While the Academy understands that some people are 

intimidated by the requirement, helpful and supportive 

facilitators are always on hand to help the nervous, and 

adaptations can be made to make the reluctant member 

more comfortable (such as sharing the presentation with 

another member of the workshop).  In addition, the website 

now has guides for presenters that offers practical 

information.  (The discussion included an understanding that 

there are times when an Academy member might be 

confronted with diminishing capacity yet wishes to carry on 

at the Academy.) 

 

The discussion on this point concluded that the Academy 

needs to emphasise the importance of presentations as 

central to the Academy, and that the management of the 

issue within individual workshop rests with the facilitator.  

 

 

 

 

 

 

 

 

 

 

 

Gillian, M 

Huguette, S 

Curriculum Workshop facilitator changes 

There are two changes in the workshop facilitation.  In Makers of 

Modern France: 1814-1914 Randal Holloway will be the sole 
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facilitator, and in Indigenous Histories of North America: A World 

Turned Upside Down Anne Beaumont will be the sole facilitator.  

 

Online Workshop Surveys in November  

The member surveys have been set up and will be emailed after 

the last session in each workshop.  

 

2019-2020 workshop topics   

The campaign to solicit workshops for the next academic year is 

underway, with emails to facilitators, posters in Rooms 1 and 5 

and the Common Room. 

Technical team report 

Consolidation of the Video Conferencing team and Technical 

support team is underway 

Membership Membership  Count 

Total membership as of the report is 427. 

 

Workshop Status 

As of the report 12 workshops were completely full and 27 had 

space available for registrants, with a waitlist for 3 of the 

workshops 

 

Registration Database 

The current database program needs replacing.  The committee 

has begun documenting user requirements so that it can 

investigate a new platform. 

 

 

Special Events Holiday Luncheon 

Final details are under way for the December 3 event at the 

Faculty Club. 

 

Spring Luncheon 

The Spring Luncheon will be at the Old Mill on April 4. 

 

 

Talks Winter Forums 

Four of the five Winter Forum programs have been confirmed. 

 

Spring Talks 

Speakers have been lined up for four of the Spring Talks and 

invitations sent to potential speakers to fill the remaining two 
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slots. 

 

Challenges in Forum presentations 

Thea mentioned continuing challenges with space, technology and 

adequate set-up time for the Forums and thanked Kennedy 

Marshall and Philip Wong for working hard to address the tech 

challenges. 

 

6.   

Other  

Business 

 

There was no other business  

7. Adjournment 

 

The meeting adjourned at 6:05  

 


