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Academy for Lifelong Learning 

Board of Directors 

 

BOARD MEETING MINUTES 

 

Date:   May 15, 2019  

Time:  [insert]  

Location:   Knox College 

   

Members Present, P / Absent, A 

 

Trudi Armstrong, P 

Deborah Del Duca, P 

Randal Holloway, P 

Susan Murphy, P 

Philip Wong, P 

 

Mohammed Bakir, A  

Brian Gaston, P 

Gillian Long, P 

Cathy Spark, A 

 

 

Huguette Blanco, A  

Sharon Harris, P 

Jenny Lorentowicz, P  

John Weatherburn, P 

 

Virginia Clark, P  

Thea Herman, P 

Clare Mian, P 

Doug Wilson, P  

 

 

Item Presentation/Discussion Action / 

Follow-up 

 

Moved (M), 

Seconded (S) 

1.  

Call to Order 

 

The meeting was called to order at 1:30 p.m.  

2.  

Approval of 

Minutes of 

March meeting 

The minutes were approved (with a copy edit change) Susan, M 

Gillian, S 

3.   

Business 

Arising 

 

Letter to membership about termination of agreement 

with Knox and move plans 

Sharon reported on the letter that went out from her on March 

31 to the membership regarding the move from Knox. She 

said that she had had very few replies and only one question, 

asking why the membership had not been informed, but that 

when she explained the situation the member understood.  

 

Randomization 
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Randomization of membership in over-subscribed workshops 

will occur on May 15, a month after registration begins 

 

4  EXECUTIVE REPORTS 

 

President 

 

 

School of Continuing Studies 

Dr. Maureen MacDonald, the Dean of the School of 

Continuing Studies, thanked the Academy most 

enthusiastically for inviting her to our Spring Luncheon. 

During the lunch she mentioned that the SCS has recognized 

the Academy for Lifelong Learning in both of their upcoming 

calendars on the pages that share news on awards and 

bursaries.  The calendars express thanks for the generous 

support from the Academy for Lifelong Learning at the 

University of Toronto.  It notes that our bursary offers 

funding up to $5000 to a limited number of students annually, 

and is targeted specifically towards students who have 

demonstrated a strong commitment towards lifelong learning 

but are unable to enroll due to financial challenges. 

 

The SCS calendars should be ready around June 15th.  

Maureen will send a small lot of them to us, should we wish, 

once they are available. 

 

Retired Teachers of Ontario 

The Academy was mentioned, and our email address was 

listed, in a newsletter published by the Toronto Chapter of the 

Retired Teachers of Ontario and distributed to thousands of 

retired teachers. 

 

Our Agreement with Knox 

In response to an email from Knox College on March 14, 

2019 that informed the Academy that Knox was terminating 

its agreement as of April 30, 2019, the Academy met with Mr. 

Bob Adams, Director of Administration and Finance, and Dr. 

John Vissers, Principal of Knox College.  An agreement was 

reached that the Academy can stay at Knox until April 30, 

2020. 
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In order to have Knox agree to this departure date, there are 

changes made to the Academy agreement, as stated in a letter 

from Bob Adams, March 29, 2019: 

“This letter will confirm our discussion on March 21, 

2019 and our intent to not renew our Memorandum of 

Understanding.  

 

Under section 13 we are hereby giving the Academy 

notice that the current memorandum of Understanding 

will terminate on December 31, 2019. 

 

Under section 12 we are hereby giving the Academy 

notice of our intent to modify/delete one or more terms 

of the current memorandum.  Specifically, we have 

also mutually agreed to modify the terms of the 

Memorandum of Understand under section 12 as 

follows: 

 1. Under section 2, “the period 

commencing May 1, 2019 and ending April 30, 2019” 

is amended to: “the period commencing September 1, 

2019 and ending December 31, 2019”. 

 2. Under section 3(a), “Monday thru 

Friday during Knox’s operating hours” is amended to 

“Tuesday thru Friday 9:00am to 4:00pm.” 

 

The Academy will work with Daniela D’Aniello – 

assistant to the Manager of Facilities for booking 

available rooms for Board and Standing Committee 

Meetings as required and based on availability. 

 

In addition, as discussed, Knox is prepared to permit 

the Academy to use/reserve rooms at Knox for an 

additional non-renewable period from January 1, 

2020 to April 30, 2020, contingent upon the 

Academy’s execution of a new Memorandum of 

Understanding for this period on terms acceptable to 

the College.  A copy of the proposed new 

Memorandum of Understanding will be sent to you for 

review once prepared. 
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Sharon reported on the process of negotiation that occurred 

and the Board briefly discussed the need for the move and 

deferred further discussion to the Past President’s report. 

 

Board Meetings this May and during this Summer 

A member asked if it was possible for Board meetings to be 

held in Knox in May and through the Summer.  Sharon said 

yes, it can arrange for meetings through Daniella Daniello 

with the understanding that if Knox had events scheduled in 

the room they took first priority. 

 

Vice 

President 

 

Code of Conduct revision and supporting documents 

Doug presented a revised Code of Conduct.  With it he 

presented  three supporting documents:  

• Terms of Reference,  

• Process for Handling a Complaint That There Has 

Been a Breach of the Academy’s Code of Conduct,  

• How to Make a Complaint that the Academy’s Code 

of Conduct 

 

Doug thanked the team that had developed the revisions and 

new documents. 

 

The Board discussed the revised Code of Conduct and, 

with minor copy-edit changes, it was approved to be 

presented for a vote by the membership at the AGM on 

June 3. 

 

The Board discussed the Terms of Reference and Process 

document, which will act a guide for Conduct Review Teams 

(established under the Terms of Reference), as they conduct 

complaint reviews. The “How to Make a Complaint…” 

document was not reviewed, due to time limitations.   

 

Doug explained that the three documents should be seen as 

“living” and subject to change in the future as experience with 

the process matures. 

 

The Board had only one substantive change to suggest, which 

was that it would be helpful if the process document included 

 

 

 

 

 

 

 

 

 

 

 

 

Susan, M 

John, S 
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a section about how to handle re-registration by a person who 

was party to a complaint who had voluntarily left the 

Academy during the complaint process. 

 

The Board approved the “Terms of Reference”, and the 

“Process for Handling a Complaint…” in principal, 

subject to modifications as noted during the discussion.   

 

 

 

 

 

Jenny, M 

John, S 

Past President 

 

2019/2020 Board Members 

Brian reported that the search for a Vice President continued. 

 

Relocation Group 

Brian reported on the first activities of the group that is 

looking for new accommodations for the Academy.  A 

spread-sheet and requirements document have been prepared.  

Susan Gaston has joined the group. 

 

 

 Secretary 

 

No report   

Treasurer Note:  As Mohammed and Huguette were both away 

Brian Gaston tabled the report from the treasurer 

 

Please find attached the statement and balance sheet for 

March 2019, and the revised draft budget for year 2019-20. 

 

The month of March was uneventful.  Ninety-eight members 

registered for the Spring Lunch, and in addition to the 

monthly recurring expenses we incurred some expenses in 

anticipation of the Spring Talks. 

 

Revised Budget for Year 2019-20 

To enhance comparison and evaluation the submitted budget 

document includes the actual statement of operations for 

2017-2018 and our actual statement of operations to date, as 

well as last year’s budget. 

 

This 2019-2020 budget is revised from the budget submitted 

to the March Board meeting to take into account the 

anticipated cancellation of our accommodation at Knox 

College as of April 30, 2020, which had not been anticipated 
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at the beginning of March.  The initial proposed budget 

included significant spending in computers and other 

equipment.  These expenses have been pared down to include 

only purchases of new microphones which we judge essential 

to improve the delivery of our workshops.  The purchase of 

new computers, projectors and a third cart will hopefully be 

included in the 2020-2021 budget after we have secured a 

new location. 

 

We have added expenses necessary to find a new 

accommodation.  These may be incurred in 2019-2020 or 

later, as need be.  We will be drawing on the Relocation 

Reserve Fund that previous Academy Boards have set aside 

for this purpose.   

 

We have a healthy cash balance and we do not anticipate any 

difficulty in meeting all of our commitments. 

 

We ask for a motion to approve the budget as it is presented. 

 

Respectfully submitted, 

Mohammed Bakir, Huguette Blanco 

 

The budget will go forward to the AGM for approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Doug, M 

Clare, S 

 

 

 

5. COMMITTEE REPORTS 

 

Communications There will be three new members of the Communications 

Committee in 2019/2020.  Lorna Poplak has agreed to be 

Vice Chair. 

 

Gillian noted that the new AQR will include a copy of the 

letter from the president regarding the need for the Academy 

to find new accommodation. 

 

Sharon asked the Communications Committee to ensure that 

any messages that need to go out to membership under the 
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president’s name be approved by the president before it is 

released. 

 

Curriculum Facilitator’s Forum numbers 

Sixty six facilitators have signed up for the Facilitator’s 

Forum on April 15. 

 

Invitation Lists 

Because of the complexity of the invitation lists for 

Facilitator’s Forums, which are followed by a Volunteers 

Luncheon, Philip suggested that finalization of the lists be a 

joint effort of the Membership Committee and the Special 

Events Committee. 

 

 

Membership Emails to “Potentials”  

Membership Committee sent out 305 emails to “Potentials” 

(e.g. those non-members who have attended past Spring 

Talks) regarding this year’s Spring Talks, and the Academy 

registration process. Several people have responded 

expressing an interest in registering. About 10 emails bounced 

back as either we have the incorrect email address on file 

(sometimes it’s tricky to read their writing!) or it has changed. 

 

Registration: The calm before the storm…  

The process is ready for registration, which starts on April 

15th. People on the Committee have been assigned their 

numbers for registration. The location for Randomization on 

May 15 is still being determined (hopefully either Innis or 

Knox).  

 

A number of people still think registering for workshops is 

‘first come, first served’ and therefore they must register on 

the first day to get into a workshop to get in.  NOT true!  The 

committee will work with Cathy to ensure that this message is 

made clearly. 

 

Spring Talks 

The Membership Committee will have representatives at each 

of the Spring Talks to help with registration and record 

names/emails for the Potentials list. 
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Special Events Need for Chair and Vice Chair  

Trudi noted that Special Events has neither a Chair nor a Vice 

Chair for next year, and that they are working hard to find 

willing members to take on the positions. 

 

The following report was deferred from March 18 Board 

Meeting:  

Welcoming Reception 

After much discussion regarding the Welcoming Reception 

and Orientation event Deborah Del Duca prepared a 

comprehensive report, which follows.  

 

While the Fall 2018 Welcome Reception was well received 

by those who attended, it was not well attended by new 

members.  Further, during conversations with the limited 

number of new/recent member attendees, it seems that these 

persons are not aware of the full offerings and opportunities 

via the Academy; awareness is most often related to 

workshops.  

 

Additionally, the Board has discussed on several occasions 

that many new members seem to be surprised (and sometimes 

resistant) to their requirement for presentation and/or 

interactive involvement.  To contribute to bringing 

clarification to the lack or “mis” understandings in this 

regard, the Special Events Committee proposes the following 

for the Board’s consideration:  Rather than a “welcome event” 

as in past, a more fulsome orientation session be offered for 

new and recently new members so as to introduce them to all 

offerings at the Academy. 

 

Some considerations and recommendations are: 

• such a session be held in very early September, before 

the start of workshops 

• all members be notified, with a direct invitation to 

new and recently new (past 2-3 years) members to attend 

• this be a no-charge session 

• light refreshments be provided, given that the duration 

will likely be 3= hours 
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• the orientation should include such items as: 

• introduction to Board members and other “key 

players” 

• clarification of the role of facilitators; clarification 

regarding the Academy’s definition of “peer learning” and 

positive reinforcement regarding members doing 

presentations and/or how they engage in discussions etc 

• a series of short presentations to introduce all aspects 

of programming: workshops, forums,  walks, special events 

etc 

• tips of practical assistance to members: how to 

navigate the website; where/how to seek IT help for 

presentations, what types of events require registration and 

how to register; what are the communiques to expect  

• a friendly “heads-up” presentation on key “rules” and 

cultural norms of the Academy 

• at least one short “topic” presentation…to whet their 

appetite and preview the high quality content and presentation 

skills of members. 

 

The Special Events Committee feels that this should become 

an annual offering. Such a session will require substantive 

collaboration among several current committees.” 

 

The Board discussed the proposal and voted to approve 

the it in principle, with Trudi and Deborah getting back 

with information about possibly holding it in the Faculty 

Club. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Virginia, M 

Gillian, S 

Talks Winter Forums 

The final Winter Forum, which was presented by the 

Academy’s Stand-up Comedy Workshop, was very 

successful.  Unfortunately, that meant 80 people in Room 5, 

with several people standing throughout, and other people 

who could not get in.  

 

The Committee has developed a program for the Fall 2019 

Forums: 

 September 18   Presenting the Presenters 

 October 2   The Impact of Barbie and Plastics on 

 our Planet, Giovanna Riccio,  
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 October 16   Online Dating for Seniors (rescheduled 

 from a cancelled Winter Forum) 

 October 30   Toronto’s Ravines on the Edge, Ian  

 Darraugh  

 Nov. 13   The Great Debate (topic TBD) 

 

Spring Talks 

The Committee had finalized the arrangements for the Spring 

Talks. 

 

6.   

Other  

Business 

 

There was no other business  

7. 

Adjournment 

 

The meeting was adjourned at 4:40  

 


