
 

 

 

 

 

To all members of the Academy for Lifelong Learning 

Attached are the updated by-laws of the Academy for Lifelong Learning. 

Please read these by-laws carefully. 

 

The objective for the revisions is to achieve a set of by-laws that will: 

- be written in simple, user-friendly language (not complicated legalise) 

- be written to retain the integrity and intent of the 2017 by-laws where possible 
and appropriate 

- add critical items that were missing 

- provide more clarity regarding the powers and authority of the Board, and its 
accountability to the membership 

- provide more clarity regarding the requirements and obligations of members 

- construct and format the by-laws as closely as possible to the requirements of 
Industry Canada 

 

Academy for Lifelong Learning  …….. 

 

BY-LAW No. 1 

being the General By-Law of the Academy for Lifelong Learning, hereinafter referred to as the 
Academy 

1. GENERAL 

1.1 Definitions and Glossary 



Academy – the Academy for Lifelong Learning 

Agreement – a verbal or written agreement between two or more parties for the rendering of 
goods or services 

Board – the composite Board of Directors of the Academy 

Contract – a written agreement between two or more parties for the rendering of goods or 
services, enforceable by law should one or both parties be in breach of the stated terms  

Person – for the purpose of this bylaw, a person is an individual who has attained the age of 
majority in the province of Ontario or other jurisdictions in Canada 

Standing Committee – a committee which operates annually for the purpose of contributing to 
the regular business and membership services of the Academy 

Term – the duration of position held by a board director 

1.2 Interpretation 

In the interpretation of this by-law, words in the singular include plural and vice-versa, words in 
one gender include all genders, and entity includes an individual, corporation, partnership, 
organization and trust. 

The Board shall have the final determination on the interpretation of this bylaw. 

2. MANDATE 

The Academy is a not-for-profit organization, operated by volunteers, for the purpose of peer-led 
learning and collegiality. 

 

 

3. OPERATING REGULATIONS AND PRACTICES 

The operating structure and practices are determined by the Board, and collected as the 
Academy Handbook which is publicly posted on the Academy’s website. 

4. MEMBERSHIP 

4.1 Eligibility, Admittance and Obligations of Membership 

Membership is open to persons who subscribe to the Mission and Goals of the Academy. 

The Board is the authority to grant admittance to persons. 

Persons must fulfill the requirements of membership including upholding the Values and Code 
of Conduct, abiding by the policies and fulfilling financial obligations in order to qualify for and 
sustain membership in the Academy. 

4.2 Membership Categories 

Membership is held by an individual.  Members will pay a fee appropriate to the membership 
category, as determined by the Board. 



 
ACTIVE member is a person who may choose to participate in any of the programs, events and 
services of the Academy, and has the right to vote. 
 
ASSOCIATE member is a person who may participate in limited programs, events and services 
of the Academy. An Associate does not have the right to vote, nor to hold office.  
  
LIFE member is a person to whom the Board has bestowed access to all membership services 
and rights for life, waiving annual fees for life. 
 
4.3 Membership Term and Dues 

Membership shall be for one year, renewable annually at the time set by the Board. 

Members will be required to pay annual dues. 

The Board reserves the right to make exemptions of dues in special circumstances. 

4.4 Suspension and Termination 

Members who are in arrears of payment will have their membership suspended and will be 
restricted from workshops, programs, events and voting rights. Upon payment of outstanding 
fees an individual’s access to rights and services will resume. 

The Board reserves the right to suspend or terminate the membership of any individual who no 
longer fulfills the obligations of membership. 

 

 

5. BOARD OF DIRECTORS 

5.1 Powers of the Board 

The Board shall actively pursue and promote the Mission and Values of the Academy. 

The Board shall administer the business of the Academy, managing or supervising the 
management of all affairs and activities of the Academy. 

The Board will adopt policies and rules as necessary and accordingly conduct the business of 
the Academy including, but not limited, to: 

- Regulating the requirements for admission and obligations of membership 

- Governing and regulating the management and operations of the Academy, and its controls 
including financial, material and intellectual assets 

- Entering and managing contracts and other binding agreements 

- Mitigating and managing risks to protect the members and the assets of the Academy 

- Striking committees and ad hoc groups as it deems necessary to support conducting the 
business of the Academy, and delegating responsibilities and powers as the Board deems 
appropriate, and 



- Making decisions as necessary where specific direction is not contained within this By-law. 

5.2 Eligibility 

Candidates to the Board must hold membership in the Academy. 

5.3 Composition of the Board. 

The Board shall be composed of directors, elected by the membership. 

The Board will consist of up to 17 directors. 

Of these directors, there shall be one each of President, Vice President, Secretary, Assistant 
Secretary, Treasurer and Assistant Treasurer. 

The remaining elected directors may be the chairs and the assistant chairs of the standing 
committees of the Academy. 

The immediate Past President shall be a non-voting member of the Board. 

5.4 Officers 

The President, Vice President, Treasurer, Assistant Treasurer, Secretary, Assistant Secretary 
shall be the Officers of the organization, and will be known as the Executive. 

The Board may appoint other Officers as it deems necessary, who shall have such authority and 
shall perform duties as the Board may prescribe from time to time. 

5.5 Standing Committees 

The Board will specify standing committees and delegate responsibilities as the Board deems 
necessary to conduct the business of the Academy. 

5.6 Term 

Directors are elected by the membership at the Annual General Meeting of the Academy for a 
two year term, commencing at the annual general meeting at which they are elected and ending 
at the Annual General Meeting two years thereafter. 

The member elected as Vice President, who is confirmed as President in their second year, will 
serve a total term of three years, the third year being in the role of Past President with no voting 
rights on the Board. 

5.7 Election of the Board 

A slate of candidates will be announced to the Membership prior to the annual general meeting, 
via email and on the website, including advisement of each candidate’s qualifications. 

At the annual general meeting, the slate of proposed directors shall be presented to the 
members in attendance, by the immediate past President or their designate.  At this time, the 
immediate past president or their designate will also invite nominations from the floor. Such 
nominees must be present so as to be able to accept their nomination, and will provide an 
advisement of their qualifications.  



Candidates will be elected as Directors by a show of hands of those members in attendance at 
the annual general meeting. Election to any position will be by simple majority. 

5.8 Resignation and Deemed Resignation 

A Director may offer their resignation to the President. The resignation must be in writing and is 
effective when accepted by the Board. 

If a Director is absent from three consecutive meetings, without prior notice to the President, the 
Director is deemed to have resigned. The Board in its sole discretion may accept the resignation 
and establish the effective date. 

5.9 Removal of a Director 

A Director whose membership has been terminated shall automatically be removed from the 
Board. 

A Director may be removed from office before the completion of their term by a resolution 
passed by at least two-thirds of the votes cast at a special meeting of members. 

5.10 Replacement of Vacancies on the Board 

In the event that a vacancy occurs, however caused, a quorum of the Board may fill that 
vacancy at its discretion, for the duration of the term or until the next annual general meeting at 
which time a new candidate can be placed before the membership for election. 

5.11 Limitation on Terms of Office on the Board 

A person may serve for up to two consecutive terms on the Board, for which the second term 
must be in a role or office different from that of the first term. 

After an elapse of one term following service on the Board, a person may again stand for re-
election to the Board.  

6. MEETINGS OF BOARD OF DIRECTORS 

6.1 Notice and Meetings  

Notice of meetings may be determined by directors at any of their meetings, or by email to 
directors at least three days in advance of the meeting. 

Directors may hold meetings at a place and time as determined by the Board, and may be in 
person or may take the form of any electronic or telecommunications media deemed acceptable 
by the Board. 

6.2. Omission of Notice 

The accidental omission to give notice of any meeting of directors or the non-receipt of any 
notice, by any person, shall not invalidate any resolution passed or any proceeding taken at 
such meeting. 

6.3 Management of meetings 

The President will call and chair the meetings. In the absence of the President, the Vice 
President will call and chair the meeting(s).  



If both the President and the Vice President are unable or unavailable to fulfill this duty, the 
Secretary will proceed to call and chair the meeting(s) on the direction in writing of two other 
directors. 

6. 4 Quorum 

A majority of directors shall constitute a quorum for a meeting. 

6.5 Voting 

Each director shall be entitled to one vote on all resolutions, with the exception of the immediate 
past president who is a non-voting member of the Board. 

Resolutions shall be determined by a majority of votes. 

In the event of a tie vote, the chairperson of the meeting, in addition to an original vote, shall 
have a second or casting vote. 

6.6 Conflict of Interest 

A Director who is in any way directly or indirectly interested or who may benefit from a proposed 
or enacted contract, agreement or transaction with the Academy must make the disclosure of a 
potential or real conflict of interest to fellow Board members, in advance of any discussion and 
decision relating to such a matter. 

Related to such a matter, the director must not influence another director, must absent 
themselves from any part of a meeting related to the matter and may not participate in any vote 
on the matter. 

6.7 Indemnification 

The Academy shall maintain an insurance policy with a licensed insurer that shall indemnify 
each director of the Academy and their heirs and estate against the expenses associated with 
legal actions against such director while performing their duties, except such expenses that are 
occasioned by the director’s own willful neglect or default. 

7. FINANCES 

7.1 Fiscal Year 

The fiscal year shall begin on May 1 and end on April 30. 

7.2 Banking Arrangements 

The banking shall be transacted at a bank, or trust company carrying out banking in Canada, as 
designated by the Board and authorized by resolution. 

Funds shall be maintained in the Bank account with cheque privileges, in the custody of the 
Treasurer or Assistant Treasurer. 

All payments shall be substantiated by invoices or statements certifying expenditure on behalf of 
the Academy. 

7.3 Transactions 



Records shall be kept by the Treasurer or Assistant Treasurer of all financial transactions, 
identifying source of incoming funds and the purpose of outgoing funds. 

Funds may be advanced from the Academy account for future planned or anticipated expenses, 
provided a written statement is presented to and approved by the Treasurer and one additional 
Officer. 

7.4 Signing Authority 

All cheques must be signed by any two of the Officers. 

Contracts and agreements arranged by a Committee Chair may be signed by the Committee 
Chair, in accordance with the policy as set by the Board. 

All other contracts entered into on behalf of the Academy must be signed by two Officers.   

7.5 Financial Review 

The financial records and books shall be reviewed by two members, at arms-length from the 
financial management of the Academy, at the end of the fiscal year.  

7.6 Remuneration 

Directors or members shall not receive remuneration for acting in such capacity on behalf of the 
Academy. 

7.7 Membership Dues 

The Board shall determine the annual membership dues of the Academy. 

8. MEETINGS OF MEMBERS 

8.1 Annual General Meeting 

The annual general meeting of members shall be held each year at a time not longer than 15 
months from the preceding annual general meeting at a place in Toronto, Ontario as the Board 
of Directors may determine. 

In the event an in-person meeting cannot be conducted, the annual general meeting may take 
the form of any electronic or telecommunications media, with suitable forms of presentation and 
voting processes as determined appropriate by the Board.  

Business to be transacted will include annual reports of business transacted in the year, the 
reviewed financial report, election of new board directors, and other business as specified in the 
Notice of Meeting. 

8.2 Special Meetings 

The Board may convene a special meeting of members, when they deem it necessary. The 
meeting may be in-person, or take the form of any electronic or telecommunications media 
deemed appropriate by the Board. 

8.3 Notice of Meetings 



Notification of the annual general meeting shall be distributed to all members via email at least 
21 days before the meeting. 

Notification of a Special Meeting shall be distributed to all members via email at least 15 days 
before the meeting. 

 

 

8.4 Omission of Notice of Meetings of Members 

The accidental omission to give notice of any meeting of members to any person, or the non-
receipt of any notice by any person, shall not invalidate any resolution passed or any 
proceeding taken at such meeting. 

8.5 Quorum of Members 

A quorum at any meeting of members shall consist of not fewer than twenty-five members 
present. 

8.6 Voting of Members  

Each member is entitled to one vote for each resolution. 

At all meetings, resolutions shall be determined by a majority of votes. 

Votes shall be taken by a show of hands. 

The declaration of the meeting chair that a resolution has passed or failed shall stand, unless a 
member demands that a poll be taken. In such an event, a count will be taken and the minutes 
shall record the numbers for and against the resolution. The outcome of all resolutions shall be 
recorded into the minutes. 

9. AMENDMENTS OF BY-LAWS 

Amendments to these By-laws may be proposed at any time by the Board or by any ten 
members of the Academy. Details of proposed revisions shall be given to members in writing at 
least 15 days before the annual general meeting at which they will be presented and voted. 

Revisions shall be adopted by the vote of two thirds of those present at the meeting providing a 
quorum is present. 

PASSED BY THE BOARD on May 12, 2020. 

CONFIRMED BY THE MEMBERS in accordance with the Ontario Not for Profit Corporations 
Act on …….  2020. 

 

 

 

 


