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Academy for Lifelong Learning Toronto 2020-2021 

Board Meeting Minutes 

May 18, 2021 at 10:00 

 

Attendance 

(p) present (a) absent 
 

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

(p)  Sue Kralik 

 

(p) Virginia 

Clark 

(p) Martin 

Jones 

(p) Peter 

Drumm  

 

(p) Connie 

Uetrecht 

(p) Judith Kennedy 

Communication Curriculum Membership Special Events Talks 

(p) Linda Tu (p) Jeff Biteen (p) Bill Moore (p) Janet Tyrell (p) Liz Guccione 

(p) Patti Stoll (p) Peter Steiner (p) Caroline Gray (p) Donna Reid (p) Adele Robertson 

Past President Ex-officio:  (p) Doug Wilson 

 

Item Presentation/Discussion Action 

/Follow-up 

M-moved     

S-seconded 

1. Call to order 

 

 Sue called the meeting to order at 10:04  

 

2.  Approval of 

April 20, 2021 

Minutes  

The minutes were approved with one minor change on page 

8.  

M- Patty 

S- Janet 

Approved 

4.  Business 

Arising 

Half-Year 

Memberships 

 

After brief discussion, the only justification given for half-

year memberships is to welcome a brand-new member who 

wants to join. This is still possible as the person can pay the 

full price, which is very reasonable, and join for the 

remainder of the year.  We may learn more about this issue 

through Caroline’s membership survey. 

 

 

 

 

 

5. Board Reports 

President’s 

Report 

  

 

Sue reported that she has been in touch with Linda Karuks re 

the $5000 bursary to Tartu.  Linda will work with the student 

council at Tartu to come up with a plan for a student-based 

initiative.   
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Tartu is planning to outreach to other institutions and will 

publicize Academy events on their website.  

 

Vice-

President’s 

Report 

No report   

 

Past 

President’s 

Report 

Below is the proposed slate of officers for 2021-2022 as well 

as their bios.   The Nomination Committee included Sue 

Kralik, Virginia Clark, Jim Pike, Pat Cross and Doug 

Wilson.  The Board voted to recommend this slate to the 

membership.   

 

Vice President – John Weatherburn retired from IT in 2013, 

following a career with several software companies including 

managing staff and clients around the world who used the 

company's financial software. An excuse to travel. He joined 

the Academy after retiring and has been involved with 

several committees (Membership, Communications, Special 

Events/Walks, relocation from Knox). He has helped lead 

workshops on Photography and on Toronto neighbourhoods.   

 

Outside of the Academy, his main passion is photography, 

particularly with the Toronto Digital Photography Club, as 

past president and now an Honorary Life Member. 

Photography is also an excuse to get outdoors and explore 

the world…. or locally these days. Also the family keeps 

growing: the fourth grandchild is due later this year. 

 

Treasurer - Peter Drumm joined the Academy in 2020. He 

is a graduate of University College Dublin and worked as a 

Chartered Accountant early in his career in Dublin and 

Toronto. He retired in 2020 following a 35-year career with 

RBC that was primarily focused on the Capital Markets and 

Wealth Management businesses. Peter is an avid tennis 

player and serves on the Board of his local tennis club. Since 

retiring, Peter is learning French and enjoying taking other 

online courses. He is pleased to join the Board of the 

Academy as Assistant Treasurer and looks forward to 

becoming more involved with the group.  

 

Assistant Treasurer - Bill Moore has been an Academy 

member for many years and has previously served on the 

M – Sue 

S – Adele 

Approved 
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board as Treasurer and is currently on the Membership 

committee. His career was in finance and accounting. Before 

retiring he worked for a large commercial real estate 

company and finished his career with not-for-profit 

microcredit organization. 

 

Secretary - Judith Kennedy has been a member of the 

Academy for several years, taking workshops on literature 

and history. Soon after she joined the Academy, she became 

a member of the Special Events Committee, first as a 

committee member and then as the Assistant Chair, Chair 

and Past Chair.   She has enjoyed the Academy very much 

and believes that it is time to get involved again in the 

workings of the Academy.  Her background includes 

teaching in the York-Seneca Rehabilitation Program and 

working in the field of Vocational Rehabilitation.  Her 

interests include reading, walks, knitting, and rug hooking.        

                                                                                                                                                                

Assistant Secretary - Christopher (Chris) Marston 

emigrated from England to Canada in 1950. He received his 

post-secondary education at St. Patricks College and worked 

for MacLean Hunter, the University of Toronto Press and 

then, for the last twenty-five years of working life, at the 

Canadian Actors’ Equity Association where he served as 

Executive Director for four years before retiring in 1996. He 

and his wife have three children, two of whom live in 

England, and six granddaughters.   

 

During his life, he has spent as much time as he could in 

theatres, concert halls, bars, etc. feeding his appetite and 

affection for live performance and his admiration for those 

who do it for a living.  Since retiring, he spent several years 

on the Board of PAL Canada Foundation, a charitable 

organization dedicated to providing support for older 

members of the professional performing arts community 

across the country, including four as its National President. 

 

Aside from the performing arts, he has a random range of 

interests from politics, NFL football, Victorian novels, film 

noir, poetry and recently, thanks to the Academy, a renewed 

interest in philosophy.  Since joining the Academy last year 

and taking two workshops, he has been impressed with the 
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quality of the organization and looks forward to serving on 

the Board.   

 

Chair- Communications - Linda Tu is a scientist by training 

and inclination.  She obtained a B.Sc. from the University of 

Wales and a Ph.D. from the University of Wisconsin in 

Chemistry and allied subjects.  She has taught at Ryerson and 

subsequently earned a living in computer software systems.  

Thoroughly enjoying her retirement years, continuing to 

learn the new science and sharing this knowledge with folks 

at the Academy.  The Academy has enabled her to expand 

horizons to many new directions.  Currently she also hosts 

the University lecture series: this is a course offered by the 

School of Continuing Studies. 

 

Assistant Chair – Communications - Keith Walden, born 

and raised in Montreal, emigrated to Ontario, as it turned out, 

when I went to university. For almost four decades, I was a 

member of the History Department at Trent University in 

Peterborough, where I specialized in Canadian social and 

cultural history. I have been a member of the Academy since 

2019. 

 

Assistant Chair – Curriculum - Ivan Lorant got his 

engineering degree in Budapest, Hungary. After the Soviet 

troops crushed the Hungarian uprising in 1956, he escaped to 

England. He joined a major consulting engineering firm and 

worked on numerous overseas flood protection, irrigation, 

and hydro dam projects. In 1968 a large Toronto engineering 

consulting firm invited him to join the company as a 

principal. He worked across Canada on various projects and 

was appointed as an Inquiry Officer by the Premier of 

Ontario to advise the province on downtown Toronto flood 

protection. His last 15 years before his retirement, he was 

president of Lorant Consulting Ltd. He is very active in the 

Academy, where he is pursuing his interests in science and 

technology, arts and current affairs. 

 

Assistant Chair – Membership - Huguette Blanco 

graduated from the Institut National des Sciences Appliquées 

in Lyon (France) as a biochemical engineer and worked in 

research in the USA and France for a few years. She came to 
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Canada in 1968 and obtained a Ph.D. in Accounting and 

Finance from Lancaster University in the U.K. and a CPA 

CGA designation. She retired in 2010 as Dean of the Faculty 

of Management at Laurentian University after a 25 year 

academic career. She has served on the Board of several 

organizations, including the Public Health Board and the 

Community Care Access Centre in Sudbury. She now lives 

in Toronto with her husband and Academy member José 

Blanco. 

 

Assistant Chair – Special Events - Sandra Linton has been 

an Academy member for the past eleven years and a 

facilitator for the last five years. Her career as a software 

training specialist and instructional designer in the corporate 

world has kept her busy for more than 25 years. 

 

Chair – Talks – Adele Robertson spent most of her career 

working with not-for-profit organizations.  She was Director 

of Corporate Sponsorship for Toronto's Harbourfront Centre 

and the Royal Agricultural Winter Fair.  Her concern about 

the vitality of community service organizations led to 

founding a start-up, THE V GENERATION.   She has 

served on myriad volunteer boards; currently with Sheridan 

College's Centre for Elder Research.  She is an avid history 

buff and has enjoyed being with the Academy since 2016. 

 

Assistant Chair – Talks - Mandy Thomson enjoyed a 

rewarding career as an education administrator, partnership 

coordinator, and curriculum and evaluation specialist for the 

North York Board of Education. In retirement, she attempts 

to balance her life between doing board and hands-on 

nonprofit volunteering, including as a Facilitator and past 

member of Academy committees and the Board. She 

cherishes being part of this Academy, particularly the 

interesting people, and looks forward to contribute again to 

this enriching organization. 

 

Treasurer’s 

Report 

 

 Martin presented the financial statements for the period 

ending April 30, 2021.  He then reviewed the 2020-2021 

Financial Statement that will be presented at the AGM.  

Martin moved that the Board approve the statements.  

 

M – Martin 

S – Jeff 

Approved 
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Peter answered the enquiry as to why the considerable 

computer assets were not included in the financial statement.  

He explained that it has been the common practice to list 

purchases of less than $1,000 as an expense rather than as a 

depreciating asset.  Once we are back at Tartu, where all our 

equipment is safely being stored, the tech team will create an 

inventory of our technical and computer assets, which are 

considerable. 

 

Secretary’s 

Report  

In follow-up to the decision to have the Archivist collaborate 

closely with the Secretary/Assistant Sec, Connie stated that 

she has been working with Annelise Jorgensen to strengthen 

the link to the Board and enable her to fulfill the Archivist 

role.  The Archivist has faced several challenges in the past 

couple of years, the most important one being that she is not 

sure exactly what should be archived.  She does not often 

receive a pdf of a document to be archived and then when 

she goes to save an item from the website, it often has 

already been removed.   

 

To facilitate a solution to this situation, Connie has attached 

a word document “Inventory of Documents to Archive” 

which includes a list of documents on the website and a list 

of website documents that are presently archived.  She would 

like Board members to identify what documents other than 

those listed as being archived need to be added to the 

Archive list (column 4).  In addition, there may be 

documents that are not on any of the lists that should be 

archived.   

 

In addition, Connie suggested that as you review the 

Handbook procedures for your office and committee, please 

add a procedure for forwarding appropriate pdf documents to 

the Archivist for archiving. 

 

Connie and Annelise have been exploring the use of the 

Google Drive for storing Academy documents.  Presently, 

the Archives; Corporate documents such as the Letters of 

Incorporation, contracts and agreements; and photos are 

stored in folders on the Google Drive.  The use of the Google 

Drive by the Secretary, Assistant Secretary and the Archivist 

for streamlining the flow of documents for archiving as well 

Board 

members  

review and 

complete 

column 4 for 

your office 

or 

committee 

and  return 

to 

connieuetrec

ht420@gmai

l.com by 

May 22 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:connieuetrecht420@gmail.com
mailto:connieuetrecht420@gmail.com
mailto:connieuetrecht420@gmail.com
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as for storing working documents will be explored in the 

future.  

 

Connie moved that, in order for the Archivist and the 

Webmaster to more easily communicate with Board 

members,  their names and contact information should be 

added to the confidential Board email/phone contact 

information document and that they also receive the Board 

confidential contact list.   

 

Judith Kennedy has already sent out a marked-up copy of the 

Board Handbook for review.  It was decided that the 

approval of the revised Handbook will be addressed by the 

new Board 

 

 

Please also forward the information for the Important Dates 

for 2021-22 to Judith so there is a good overview of the 

calendar for next year.  

 

 

 

Although, we will not be publishing your annual officer and 

Committee reports prior to the AGM, Connie requested your 

Annual Report by May 22. 

 

 

 

M- Connie 

S -Judith 

Approved 

 

 

 

 

Add 

Handbook to 

agenda of a 

future 

meeting. 

 

Send 

Important  

Dates for 

2021-22 to 

Judith 

 

Send Annual 

Report to 

Connie by 

May 22 

6.  Committee reports 

Communi-

cations 

 

 

 

 

Linda reported that committee members have produced 

reports of the spring talks to date and these have been posted 

to the news page on our web site. The most recent one, #5, 

Robin Elliot, will be posted soon.  We are committed to 

preparing a report for the last spring talk which will be held 

on May 19th.  We have also reported to the news page of the 

website on the special interest groups that have met recently. 

 

Preparations continue for the summer AQR due out about the 

end of June. 

 

The committee wishes to thank both Gillian Long and Patti 

Stoll for their much-appreciated dedication to the committee 

for their past several years on the committee as past chair and 
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vice-chair respectively.  Keith Walden has agreed to be 

nominated as in coming vice-chair. 

 

In conversations with the in-coming talks committee leaders, 

Adele Robertson and Mandy Thompson, we would like to 

recommend the following: 

In recognition of the transitions about to happen with the 

position of webmaster we request a meeting with the 

webmaster, her in-coming replacement, the in-coming board 

vice-chair and chairs and vice-chairs of all the committees 

that interact with the webmaster, at the call of the incoming 

vice-chair of the board. The reason for such a meeting is to 

discuss the new web-page protocols and communications 

that will come into play. It was agreed that this meeting 

should occur once the new Board convenes.  

 

As previously recommended, we think the webmaster should 

report to the vice-chair of the board.  In addition, Adele 

Robertson and I think that there should be a new position of 

assistant webmaster whose responsibilities should include 

coordination of correspondence to and from the committees 

and to the membership at large.  This position may also be as 

understudy for the role of webmaster. There was favorable 

agreement that the addition of an assistant webmaster was 

advisable. 

 

 

 

 

 

 

 

 

 

 

 

 

Incoming 

Vice 

President to 

convene 

meeting 

regarding 

the web-

page 

protocols 

and 

commun-

ications.  

 

Curriculum 

 

 

No report except to identify the workshops that have low 

registrations when the registration closes and discuss with 

facilitators options for offering the course. 

 

Membership 

 

 

Caroline presented an analysis of her findings from the 

Board Test of the Brief Membership Survey.  16 of 17 Board 

members participated.   She moved that the Board approve 

the membership survey to be distributed to the membership 

immediately after the AGM. 

Bill reported that registration is coming in slowly, slightly 

less than last year. As of May12 we have 247 members 

registered compared to 270 at this time last year.  

Of the 42 workshops, 16 have under10 registered, 2 are over-

subscribed and 3 others are close to capacity. 

Caroline has been contacting potential members from the 

spring talks and will send out an email to non-renewing 

M- Caroline 

S – Bill 

Approved   

- 11yes 

- 4 no  

- 1 

Abstention 
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members next week reminding them of randomization on 

June 1. Approximately 100 have not yet renewed their 

membership. 

 

Randomization of oversubscribed workshops is scheduled 

for June 1.  Randomization will be conducted on-line 

through Zoom. Facilitators of over-subscribed workshops 

will be provided the Zoom link and invited to witness the 

randomization process.  In addition, Executive Board 

members are also invited to witness the process and can be 

provided the Zoom link upon request. 

Attached is a summary of our membership over the last 5 

years. 

Registration Summary 

Membership 

Status: 

2016/ 

2017 

2017/ 

2018 

2018/ 

2019 

2019/ 

2020 

2020/ 

2021 

Continuing 

Member Count 

238 275 290 287 245 

 

Rejoining 

Member Count 

  15 7 8 9 1 

Facilitator 

Member Count 

  59 57 63 61 64 

New Member 

Count 

  84 65 66 56 23 

Associate 

Member Count 

    5 4 3 2 4 

Life Member 

Count 

    2 2 3 2 2 

Total Active 

Members: 

403 410 433 417 339 

Withdrawn 

Member Count 

  11 9 8 18 6 
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Special Events 

 

Janet reported that there are no more scheduled walks due to 

COVID shutdown for the City of Toronto. John Weatherburn 

is looking forward to planning for brighter walking days 

ahead in the 2021/22 Academic year. 

 

On April 27, with the collaboration and support of IT and 

Canadian Webinar Solutions, Special Events Committee 

sponsored the second and final Trivia Quiz event for the 

Academic year.  Fifty-four members registered and forty-five 

participated. There were no donations awarded on behalf of 

the winning teams as was done for the holiday quiz but the 

winners walked away with bragging rights! Participants 

seemed to be enjoying themselves but the Committee did not 

receive as many overwhelming responses as were received 

after the holiday quiz. The Committee held a short debriefing 

session following the quiz and tried to figure out why the 

attendance was much less than expected. The questions we 

pondered were, should the event have been held closer to the 

end of our Academic year and also were we competing with 

other quizzes that were held by some workshops at the end of 

the Academy courses. Donna Reid, next year’s Committee 

chair, is planning to survey the membership early in the 

2021/22 session to get feedback on the two virtual events for 

this academic year and suggestions for the new year.   

 

 

Talks 

 

 

Liz reported that topics for Fall Forums 2021 have already 

been decided upon and speakers have been booked. Topics 

include the rights of people who are adopted, bringing more 

nature into the city of Toronto, presenting the presenters, and 

the annual debate. The final debate topic is: Be it resolved 

that the monarchy should be abolished in Canada.  A full, 

complete list of the Fall Forums will be placed on the Talks 

page of the Academy website by early August. 

 

We are assuming that all Forums in fall 2021 will be 

presented by Webinars, but hope that by winter 2022, 

Forums will take place in person at Tartu, and that the Spring 

Talks 2022 will take place at Innis College, as in the past. 

 

In a meeting with the Communications Committee, dates for 

information sharing were discussed which will ensure that 

the Talks Committee will give information to 
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Communications in time for its Month-at-a-Glance, the 

Academy website and News. It was agreed that a virtual 

brochure will be sent out to Academy Members the first 

week of workshops sharing the Fall Forum lineup.  

 

Potential speakers have been selected for next year’s Winter 

Forums and Spring Talks, and we should be able to report 

our bookings by early fall. 

 

7.  Other 

Business 

AGM logistics were discussed.  

Sue thanked all Board member for their participation this 

year. 

The Board thanked Sue. 

 

 

 

 

8. 

Adjournment 

Meeting was adjourned at 11:52 M-Donna 

S-Judith 

Approved 
 


