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   Academy for Lifelong Learning Toronto 2021- 2022  

Board Meeting Minutes 

November 9, 2021 at 10:00 am 

 

Attendance   

(p) present (a) absent 

 

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

Virginia Clark  

(P) 

John 

Weatherburn 

(P) 

Peter Drumm 

(P) 

Bill Moore 

(P) 

Judith 

Kennedy (P) 

Christopher Marston 

(P) 

Communication Curriculum Membership Special Events Talks 

Linda Tu (P) Peter Steiner (P) Caroline Gray (P) Donna Reid (P) Adele Robertson (P) 

Keith Walden (P) Ivan Lorant (P) Huguette Blanco 

(P) 

Sandra Linton 

(P) 

Mandy Thomson(P) 

Past President Ex-officio:  Sue Kralik (P) 

 

Item Presentation/Discussion 

Call to Order 

 

Virginia called the meeting to order at 10:04  

2.  Approval of 

Minutes October 

12, 2021 

Minutes were approved with amendments as discussed. 

Motion: C. Marston 

Second: Ivan Lorant  

Motion: Carried  

3. Business 

Arising Sub-

Committee 

Report  

 

Sue reviewed her report outlining November 1 meeting of the sub-committee: to 

assess the layout possibilities of the rooms at Tartu with respect to ongoing 

capacity limitations, and to make decisions about furniture and audio equipment.  

There is concern that wearing masks would present difficulties in the workshops, 

for both participants and presenters. 

 

The Sub- Committee made the following proposals:  

1. Continue with on-line learning in January and re-visit the issue in February, 

with potential for a recommendation that committees could meet in the 

classrooms in March. If conditions continue to improve, facilitators could be 

asked if they are willing to hold an in-person session at the end of March.   

2. If conditions allow, the AGM be held at Tartu in June with a reception planned 

by Special Events and Activities. 

3. That ALLTO pay rent to Tartu in January 2022. 

 

The Sub-Committee recommended that the decision of the Board be shared with 

the membership as members were becoming anxious about plans for January 

 

Discussion:  

 

Virginia requested that we focus on:  Virtual Classes in January, AGM in the 

main hall in June and payment of rent in January 2022.     
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The first issue raised concerned the external lift for the Madison Street entrance. 

The lift is not in place and Tartu has had difficulty during the pandemic getting 

permits, gaining supplies and finding tradespeople to do work. The lift is unlikely 

to be ready by January. However, members with mobility issues can enter the 

building by accessing the elevator in the underground garage. 

 

On Line learning- after a discussion, the following motion was put forward by 

Peter Drumm 

Motion: That the Academy continue with on-line learning in January and 

February. The issue will be reviewed again at the February Board meeting with 

possibility of meeting in-person in March. 

Second: Chris    

Motion carried unanimously 

 

It was agreed that Virginia would prepare a statement from the Board to the 

membership as soon as possible advising of the decision.  

    

A decision about holding the AGM at the Main Hall was referred to the Board 

meeting in February.  

 

A brief discussion was held about the payment to Tartu for the Winter term. 

Virginia Clark put forward the following motion:  

Motion: That the Academy pay its full rent in January 2022. 

Second: Peter Steiner 

Motion carried  

 

Virginia will be writing Tartu advising of our rental payment. Tartu will also be 

advised that we will continue with on -line learning for January and February 

however, the rooms may be used on an incidental basis. The need for completion 

of the external lift at the Madison Street entrance will be emphasized.                                      

4. Board Reports   

President  

  

 

 

 

 

 

Virginia briefly reviewed her report outlining the meeting held at Tartu on 
November 1, 2021. Construction in the classrooms continues.  Linda Karuks 
said that the rooms should be finished by the end of November, and we   
have been assured that the classrooms will be ready by January.   

Vice President    John reviewed his report. He attended a meeting hosted by Frank Nicholson for 

late life learning groups on the issue of a hybrid model learning. Most groups 

attending the meeting do not offer peer-based learning. McGill – which does -- is 

looking into a hybrid model. John noted that McGill has invested heavily in 

technology, have exclusive use of their meeting rooms, which means that there is 

no set up and takedown required at end of day.  They also have a tech team of 24 

people. 

 

John said that the next TAN “Ideas Exchange 

 meeting is November 22, 2021 and is on the subject of member surveys John can 
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attend for one hour and is looking for a volunteer to join the remainder of the 

meeting. Please contact John if you can attend.  

Past President’s 

Report 

No Report  

Secretary’s 

Report 

 

No Report  

Treasurer’s 

Report  

Peter reviewed our finances and the Academy is in good financial shape and we 

have the funds to cover our rental payments to Tartu on January 15, 2022. Peter 

Drumm put forward the following motion: 

Motion: That the board approve the financial report for October 2021.  

Second: Mandy Thomson 

Motion Carried  

Communications 

 

 

 

 

Linda Tu reported that the focus of the committee is preparation of the winter 

edition of the AQR. John will take pictures of Tartu College so members will be 

able to see the classrooms and some of the Tartu staff that we will meet when we 

return to in- person learning. A request was made to get a picture of the Madison 

Street entrance, the entrance to be used by Academy members.  

Curriculum 

 

 

 

 

Peter Steiner advised the Member’s Survey is almost ready to go out. The 

Committee is also started work on the schedule for next year. Zoom workshops 

will be available on Tuesdays regardless of any decision to return to in- person 

learning in 2022.  

Peter also advised that the request for workshop proposals has been sent.  

Peter brought forward a proposal for a joint workshop initiative between the 

Academy and the McGill Community for Lifelong Learning (MCLL) titled “A 

Tale of Two Cities” via Zoom. It will focus on the histories of Montreal and 

Toronto. The sessions would be in English and have a facilitator in each city.  

After a general discussion on the benefits of the proposal, Peter Steiner put 

forward the following motion:   

Motion: That the board empower the Curriculum Committee to further 
investigate this proposal. 
Second: Huguette Blanco  
Motion Carried   

Membership 

 

 

Caroline advised that the Marketing Task Force anticipates having a copy of their 

marketing plan available to share with the Board at the January Board meeting.   

 

Special Events 

and Activities 

 

No report. Sandra and Donna will co-host the Coffee chat in December with some 

type of holiday theme.     

Talks 

 

 

Adele reviewed her report. Winter forums are booked and will continue via zoom. 

The attendance numbers for the Forums are greater that can be accommodated at 

Tartu with room capacity limitations under pandemic restrictions. 

The Spring Talks – two more speakers are required. Innis College has been 

booked for 6 dates and the Committee is waiting to find out what the rental fee 

will be.     
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Volunteers: A discussion was held regarding how the Committees get volunteers 

to participate.  It was agreed that Pat Cross, the Volunteer Coordinator should be 

the first point of contact. Mandy Thomson will contact Pat Cross and have Pat 

write up a short note to appear in the AQR.  

 It was also suggested that a document might be prepared for the website, 

outlining the roles of the Committee participants and the skill sets required of the 

participants.   

7.  Other 

Business 

Donna raised some concerns regarding the Tech Team and expanding our use of 

new technology. There was some discussion that the Tech Team be a new 

committee. The Academy bylaws gives the Board the mandate to create or 

eliminate committees as it deems necessary.   

 

Peter Steiner advised that Tech Team members are not enthusiastic about being 

on the Board but are willing to come in to discuss specific issues the Board may 

have.  He also voiced concerns regarding hesitancy on the part of some people to 

learn new skills.  

 

Recommendation: Virginia suggested that Board Members think about the need 

to have a “Tech Committee” and allow time for discussion at the next meeting. 

Peter Steiner and Donna will investigate this issue further and be brought forward 

in the Special Events and Activities next report to the Board.   

 

8. Adjournment Meeting was adjourned at 10:51am 

 

Consolidated Reports November 9th Board Meeting  

President’s Report  

“On November 1 members from both the board sub-committee, the academy tech team 
and I went to Tartu to get an update on preparations in our two classrooms and to discuss 
technical considerations, such as seating configurations and audio visual matters. We had a 
tour of the common areas available to the Academy at the Madison Avenue entrance — the 
large cloak room and the assembly area. We also got to see the new accessible washroom, 
which is in addition to the original washroom.    I was impressed by the advance in work 
carried out in the two classrooms since I saw it in July. They have been wholly renovated 
and have good sight lines, new walls and  flooring and new electrical wiring.  The rooms, 
although below grade, have large windows and excellent natural light.  

Tartu has had many of the same issues as other projects with respect to the supply chain 
and availability of trades during the pandemic.  However we were assured that should we 
be returning in the next term the spaces will be ready. 

Please refer to Sue’s report to board on the work of the sub-committee. 

Respectfully submitted, Virginia Clark  
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Vice President’s Report  

Website   
No updates 

TAN  
Jim Pike and I attended the October 15 discussion hosted by Frank Nicholson on using 
the Hybrid model for Later Life Learning: 86 attendees from Canada, UK, and the US. 

The majority of members were not Peer Learning based but just doing lectures. A few 
have started using Hybrid (combination of in-person plus online) for lectures; others 
are in the planning stage. 

McGill is one exception that is starting the Hybrid model for Peer Learning. They have 
invested significantly in equipment and have exclusive use of their rooms, so no 
setup/takedown required. They have a tech team of 24 people to support workshops. 
Their plan is for early 2022 implementation. 

The next meeting is an Ideas Exchange session on Monday, November 22 at 11:00  
regarding using surveys  your members.  

Tartu  
Linda advised that the room capacity, with government restrictions, for our two rooms 
at Tartu is at least 20 people each. The Task Force had a very good visit with Tartu on 
November 1st. More details in other reports. 

Respectfully submitted by John Weatherburn 

Past President’s Report  

     Sub - Committee Report  

 Notes from Meeting of Sub-Committee to look at COVID related matters 

Date of Meeting: Tuesday, November 2 at 4 p.m. via Zoom 

In attendance: Huguette Blanco, Sue Kralik (Chair), Ivan Lorant, Donna Reid, Linda Tu, 
John Weatherburn 

Question to be considered: Can we safely comply with regulations when we return to in-

person learning? 
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1. On Tuesday, November 1, Virginia, Sue, John, Ivan, Peter Steiner, Jim Pike, and 

Enrique Biber visited Tartu and met with Linda Karuks and the Tartu building manager 

and tech manager. The purpose of the visit was to assess room layout possibilities in 

the classrooms and to make decisions about furniture and audio equipment.  John, 

Ivan, Jim and Enrique prepared written notes which were shared with the sub-

committee for consideration during our meeting.  

The key points included in their notes are the following plans: 

• Two 85” TVs are proposed for Room G6 

• Tartu plans to order 28” by 72” tables 

• Room G1 will have an 85” monitor at the end of the room 

• The large room near the entrance and the foyer should be able to 

accommodate people as they arrive and leave 

• Coats and boots can be left in the cloakroom, possibly augmented by additional 

coat racks 

• Furniture will be recommended for ease of daily moving and setting up and 

taking down equipment in the classrooms 

• Tartu will have speakers in the ceiling but may need to be augmented with Bose 

towers we used at Knox 

• Wi-Fi and hard wired will be available 

• The lift needs to be installed 

• The hope is that the rooms will be ready by the end of November. 

2. John provided room capacity numbers for Tartu.  The numbers quoted were 20 in one 

room, 18 to 22 in the second room. When COVID restrictions are further lifted, the 

room capacity numbers will increase. In order for participants to be in the same area 

for discussion, chairs may need to be moved into the area of the classroom where the 

presenter is located. 
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3. There was discussion concerning the furniture that would best meet our needs. Tartu 

has asked for our input on tables to be purchased for use in the classrooms. The table 

size of 28” by 72” was deemed appropriate by the group since the tables would be 

relatively easy to move, could probably accommodate 3 people and could be joined to 

form one or 2 long tables. 

Ivan requested that the negotiations with Tartu on appropriate furniture continue. 

Ivan will research further and provide us with table options. 

4. Concerns were expressed about the necessity of wearing masks and the difficulties 

that presents for the participants’ ability to hear what is being said during discussions. 

If the speaker is sufficiently distanced from the group, the question was raised as to 

whether he/she could present without wearing a mask. However, hearing discussion 

points would remain problematic.  

5. Proposals to be presented to the Board are as follows: 

• The recommendation is that we continue with virtual learning in January. If the 

situation around COVID continues to improve in the new year, it is suggested 

that the issue be revisited in February with a possible recommendation that   

committees could meet in the classrooms in March. Facilitators could be asked 

if they are willing to hold an in-person session at the end of March.   

• It is recommended that the AGM be held in the main hall at Tartu in June 2022, 

if possible. Special Events will plan a reception event. 

• The group recommends that we pay rent to Tartu beginning in January, 

whether full or reduced rent.  

6. It is recommended that the Board’s decision be shared with the membership 

immediately as members are becoming anxious about plans for January. 

7. In order to introduce Tartu to our members, it was suggested that pictures of the 

renovated facility be taken and published in the AQR. John Weatherburn will take 

photos of the hall and the classrooms when they are ready. 
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8. The sub-committee will meet again in February. 

Respectfully submitted by Sue Kralik 

Secretary’s Report – No report   

Treasurer’s Report 

 

 

Month Ended 

October 31, 2021

Year to Date              

May 1, 2021 - October 

31, 2021

Prior Year                    

May 1, 2020 - October 

31, 2020

Budget for Year         

2021 - 2022

REVENUES

Registration fees _ 48,720 52,539 54,000

PayPal fees re registration _ -1,508 -1,376 -1,620

      Total Registration fees _ 47,212 51,163 52,380

Spring  Luncheon, net of PP _ _ _ 4,500

Spring Talks Receipts _ _ _ 1,200

Interest Income 10 58 122 1,500

New Horizons for Seniors Program _ _ 24,000 _

TOTAL REVENUES 9 47,270 75,285 59,580

EXPENSES

Classroom + A/V Rentals _ _ 4,925 17,400

Holiday luncheon _ _ _ 1,600

Spring Luncheon _ _ _ 4,800

Volunteers Lunch _ _ _ 2,400

Facilitators Workshop _ _ _ 1,050

Spring Talks _ 6,068 _ 6,800

Spring Talks Refreshments _ _ _ 1,100

Wednesday's Forum 300 2,964 1,011 6,900

Honorarium & Gifts _ _ 400 300

AGM _ 1,011 1,017 1,100

Computer & Audio Equipment 157 877 455 9,100

Software and Computer Licenses 72 1,551 1,242 4,095

Web design and Hosting 102 1,534 1,433 2,850

Printing _ _ _ 735

Supplies _ _ _ 400

Photocopies _ _ _ 150

Insurance _ 1,340 1,340 1,485

Bank Charges _ 2 _ 10

Telephone _ _ _ 25

Misc Expense _ 1,160 _ 300

Third Age Network _ _ _ 75

Donation /Bursay _ _ _ 5,000

Tartu Orientation _ _ _ 2,570

Total Expenses 631 16,507 11,822 70,245

EXCESS OF REVENUES OVER EXPENSES -621 30,763 63,463 -10,665

Academy for Life Long Learning

Statement of Operations
Month ending October 31, 2021
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Communications Report 

The committee last met on October 21st 

Total

Assets

   Current Assets

      Cash and Cash Equivalent

         1010 TD Bank - Current 80,797

         1020 TD Bank - Savings 57,386

         1030 TD Canada Trust - Investments 53,043

         1050 PayPal 7,698

      Total Cash and Cash Equivalent 198,924

     Prepaid Expenses

         1221 Holiday Luncheon Deposit 1,000

         1222 Spring Luncheon 500

         1224 Tartu College (Last Month Mar 2025) 5,166

      Total Prepaid Expenses 6,666

      1230 Inventory of USBs 720

   Total Current Assets 206,310

Total Assets 206,310

Liabilities and Net Assets

   Liabilities

      Current Liabilities

            2000 Accounts Payable 147

      Non-current Liabilities

         3260 Relocation Reserve 38,067

   Total Liabilities 38,214

   Net Assets

      3250 Unrestricted Net Assets - start of year 137,333

     Change in Net Assets for the Year 30,763

   Total Net Assets 168,096

Total Liabilities and Net Assets 206,310

Academy for Life Long Learning

Balance Sheet
As of October 31, 2021



 

 10 

The main item on the agenda was the preparation of the next AQR. This will be the 
winter edition.  Several items were suggested and one has been received so far. 
John Weatherburn will provide some pictures of the Tartu facility for the winter AQR 
once the rooms are ready, one of which we hope will be the cover picture. 
 
Respectfully submitted, Linda Tu 

Curriculum Committee Report 

1. We have been preparing the 2021 Members’ Survey and expect to finalize it at our 
meeting Tuesday afternoon. It will be sent out by the end of November. 

2. Work has started on next year’s schedule. We will continue to offer Zoom only 
workshops on Tuesdays regardless of any decision to return to the classroom for 
the remainder of the week. 

Peter Steiner for the Curriculum Committee 

Membership Report  

1. Membership Totals to Date (no change from October) 

 
 

2. Marketing Taskforce met October 21. We discussed various approaches to a 

campaign, goals, environment, costs and resources. I circulated a first draft for 

comments. A revised draft will be circulated in December, and shared with the 

Board at our January meeting. 

 
3. Next Meeting of Membership Committee - November 19, 2021  
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Special Events and Activities Report – No report   

TALKS COMMITTEE REPORT  

The Talks Committee has invited Thea Herman to temporarily be with us until Liz 
Guccione, past Chair, recovers from her medical treatments.  We are grateful that Thea 
has accepted. 

We have asked Volunteer Chair, Pat Cross to try and find a volunteer with librarian 
experience to help maintain the excellent records of talks, topics, that Jill Humphries had 
supervised until Spring 2021. 

Fall Forums 

The debate and Presenting the Presenters recent forums were well attended, 70 plus. 

We anticipate good turnout for the last Fall Forums on November 3 and 17. 

Winter Forums are booked, information is being collected and will be submitted to Cathy 
Spark for invitation purpose and inserting the CWS link by mid-December.  Dates are 
Jan 19, Feb 2, Feb 16, March 2 and March 16. 

The Committee determined that the last Forum which features our members Presenting 
the Presenters, will showcase two in lieu of three workshops.  Rationale is this more 
closely follows the ‘normal’ workshop pattern and leaves ample time for 
questions/answers; latter being curtailed due to time constraints on October 20. 

The Committee discussed the pros and cons of continuing Winter Forums on 
zoom/webinars.   After discussion with the Academy’s technical advisers, it is agreed 
that hybrid presentations are not feasible and depending on the Board’s ultimate Tartu 
decision we likely will maintain the zoom format for the winter Forums.  This can be 
revisited again early in Winter.  This decision also reflects the attendance numbers on 
zoom approaching 100 people as opposed to the usual Knox attendees in the winter 
season of only 30.  Winter Forums can be another member recruitment marketing too. 

The Committee continues to search for two Spring Speakers for May 2022.  Feelers are 
out to confirm the appropriate spokesperson vis a vis the Indian Act/Indigenous topic 
and one other individual.  We still are waiting to hear back from Innis College as to 
rental rates for 2022.  We have reserved the 6 dates for the Hall but rental charges TBD. 

The next meeting of Talks follows the November 17th Forum. 

Respectfully submitted,  Adele Roberts 

 


