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   Academy for Lifelong Learning Toronto 

  

             Minutes of the December 14th, 2021 Board Meeting  

  
 

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

Virginia Clark  

(P) 

John 

Weatherburn 

(P) 

Peter Drumm 

(P) 

Bill Moore 

(A) 

Judith 

Kennedy (P) 

 

Communication Curriculum Membership Special Events Talks 

Linda Tu (P) Peter Steiner (P) Caroline Gray (P) Donna Reid (P) Adele Robertson (A) 

Keith Walden (P) Ivan Lorant (P) Huguette Blanco 

(P) 

Sandra Linton 

(P) 

Mandy Thomson(P) 

Past President Ex-officio:  Sue Kralik (P) 

 

Item Presentation/Discussion 

1. Call to order 

 

Virginia called the meeting to order at 10:05 am 

2.  Approval of 

Minutes  

Minutes were approved with amendments as discussed.  

Motion: J. Kennedy 

Second: Ivan Lorant  

Motion carried 

3. Business 

Arising   

 

Caroline Gray presented the Marketing Taskforce Plan 2022 and Beyond, 

submitted with Membership Committee report.  

 

The report was presented to the Board as a way forward for the Academy to 

grow its membership.  There was some initial discussion regarding the 

Academy’s brand statement and concerns Board members had reflecting the 

Academy’s purpose. Caroline explained that the exact wording had been a 

matter of much discussion among task force members. It was agreed that 

board members would be in touch with Caroline with their suggestions for 

wording. 

 

The goal of the Marketing Plan is to increase the number of registered 

Academy members from 311, as of October 221, to 350 by October 2022.  

The plan includes both internal and external activities to meet the goal and 

proposes that funds up to $2,500 be allotted for methods that will heighten 

awareness of the Academy among retirement, learning and hobby 

communities.   

 

The recommendation of the Marketing Plan is that there be an ongoing 

marketing sub-committee formed that reports to the Communications 
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Committee.  Linda Tu agreed but noted that while the Communications 

Committee is the appropriate place for a marketing sub-committee the 

current members of the task force could remain in place with, perhaps, other 

members, as needed.  Funding for external marketing activities were not 

specified in the plan and will be developed as needed with the approval of 

the board. Caroline Gray put forward a motion to approve. 

 

Moved: That the Board approve the creation of an ongoing Marketing sub-

committee, reporting to the Communications committee, with the ability to 

request funds as necessary.     

Second: Linda Tu 

Motion carried. 

 

With approval of the motion, the Communications Committee will include 

information from the Marketing sub-committee in their monthly Board 

reports and the Marketing sub-committee will provide the Board with an 

action plan and specifics as to how they are spending the financial resources 

allocated to the committee.   

 

At this point, membership of the sub-committee has not been finalized.  It 

was agreed that once it is in place, the chair of the sub-committee may come 

to the Board to present plans as they are identified. Some members of the 

taskforce have volunteered to be on the new committee.  

 

Peter Drumm advised the Board that the financial health of the Academy 

necessitates that the marketing plan be up and running as soon as possible. 

He suggested that a good, 10-minute Power Point presentation should be 

developed and that the marketing plan should include identification of a 

number of organizations where the PP could be used in soliciting new 

members.   

 

 Linda Tu invited Caroline and Sandra Linton to the next Communications 

meeting. Keith Walden reminded everyone the Marketing sub-committee 

would be an autonomous committee within the Communications 

Committee.  

 

4. Board 

Reports  

 

President’s 

Report  

  

 

Virginia Clark reviewed her report. A letter was sent to Tartu advising 
that the Academy would submit its rental payment for the January – 
April 2022 term by January 15, 2022.  
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Volunteers: Virginia advised the Board that Christopher Marston has 
resigned as the Assistant Secretary.  Mandy and Peter Drumm felt that 
the position could not be left vacant as an incoming secretary needs the 
experience of learning the procedures prior to taking on the role and is 
important during the management of the AGM.  Sue will carry out a 
search as soon as possible. 
   
A brief discussion was held on recruitment of volunteers and the 
decision was made to invite Pat Cross, our volunteer coordinator, to the 
next meeting to discuss the issue.    
 
Sandra Linton made a suggestion that all Academy correspondence and 
the Month at a Glance have a ‘tagline” attached asking members to get 
involved.   

Vice 

President’s 

Report     

John Weatherburn will be meeting with the webmaster in January to review 

her comfort level in her new position and to discuss changes to the website. 

 

TAN fees are now $100.00 / year. The next Ideas Exchange at TAN is about 

volunteers and John will ask Pat Cross to attend. If anyone else is interested, 

please let John know. 

 

Tech Team: John noted that the members of the Tech Tam have been 

working very hard for the last 2 years as the needs of the Academy have 

grown significantly.  Volunteers with various skill sets are needed NOW to 

help share the work load.  As new members are acquired, roles and 

responsibilities will be identified. 

 

At present, the Tech Team reports to the Curriculum Committee.  The board 

discussed the possibility that the team become a standing committee but it 

was decided that it was more appropriate for the team to function as a sub-

committee reporting to the Vice President. John put forward the following 

motion: 

 

Motion: that the Board create a sub-committee called the Tech Team which 

will report to the Vice President.  

Second: Ivan Lorant  

Motion carried   

Past 

President’s 

Report 

No report  

Secretary’s 

Report 

No report  
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Treasurer’s 

Report  

Peter Drumm reviewed the financial statements. Peter made the following 

Motion:  that the financial reports for the month of November 2021 be 

approved. 

Second: John Weatherburn  

Motion carried.  

 

Included with Peter’s report was a letter from Victoria University regarding 

the Academy’s bursary and a financial statement. A letter was also received 

providing some information about the recipient of the bursary. The 

Academy also funds a bursary at the U. of T. Continuing Studies, but no 

information has been received to date.   

 

PayPal: Peter raised some issues he is having with PayPal. At present, both 

the contact person and the Academy director on file with PayPal need to be 

changed.  Peter noted that this information must be updated every year and 

as we change our Treasurer yearly, Peter suggested that the academy’s 

Assistant Treasurer be the director on file with the PayPal account (allowing 

for a two-year tenure), and that this procedure be added to the Treasurer’s 

handbook.  

 

In addition, Peter noted that there are 5 users noted in our PayPal account. 

Barbara Lareau and Martin Jones will be removed. Vivienne Monty from 

Membership Committee, Peter Drumm, and Bill Moore will remain as 

users.    

 

Photo ID of the Director and a letter on Academy letterhead outlining the 

change and the reasons for the change must be submitted. Virginia Clark 

will provide a letter to be submitted to PayPal.    

 

Peter noted that, given our problems with PayPal and issues we have heard 

of through TAN, it may be time to explore other payment options.   

Communicatio

ns 

 

 

 

 

Linda Tu reviewed her report. The AQR is in progress and Linda thanked 

John for the pictures from the Academy walks and those taken at Tartu.    

Curriculum 

 

 

Peter brought the Board up to date on the status of workshops and advised 

the board of the results of the poll sent to Facilitators. Of the current 39 

workshops, 13 Facilitators will not return, 11 facilitators are undecided and 
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16 facilitators have reported to date that they will be continuing with their 

workshops.  

12 new workshops have been established with facilitators, and there are 

some workshop suggestions without facilitators identified.  

There are some facilitators who want to stay on Zoom and at present we 

have sufficient zoom slots available.  The Curriculum Committee has a 

concern about the possibility of push back from members who want to 

remain on Zoom and not want to attend workshops at Tartu. This is 

something we will have to think about in the future. 

Crowding at in Tartu hallways:  Due to the narrow corridor outside Room 6 

at Tartu and the Academy’s experience with crowding in the hall during the 

change from one workshop to the next when we were at Knox, the Board 

decided that there should be a 15-minute break between and start times.  

Workshop time be changed to the following:  10 am to 12 pm, 12:15 to 2:15 

and 2:30 to 4:30.  It was noted that some members may have a problem with 

the half hour later leaving time for the last workshop.  

A discussion was held regarding the maximum number of workshops we 

should offer and the maximum/ minimum participants in each workshop.  At 

present 40 workshops are workable but there needs to be more discussion 

regarding the number of participants required to make our learning model 

work. One term workshops were also discussed.      

The Members Survey results were submitted by Ivan Lorant. Due to time 

constraints, the results were not discussed. It anyone has any questions, 

please contact Ivan.  

Membership 

 

 

Caroline Gray reviewed her report. The Membership Committee will meet 

next in February 2022 when their activities begin again.  

Special Events 

and Activities 

 

Donna Reid reviewed her report. The final Coffee Chat and holiday walk 
for the year will take place this month.  
 
Special interest groups will get started in the new year including a Book 
Club. Information for the Book Club has been posted on the website.   
 
 A question was raised about whether Special Interest group facilitators 
should receive a discount on their membership fees, as do workshop 
facilitators. This item will need to be discussed at a later date.  
 
The committee will require volunteers as Donna’s term as Chair will 
end in June 2022 and Sandra Linton has reported that while she will 
remain on the committee, she is not able to assume the role of Chair.   
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As noted in the President’s report, the issue regarding Volunteers will 
be reviewed in January 2022.   

Talks 

 

 

Mandy Thomson reviewed the report in Adele’s absence.  We are waiting to 

see if Innis College will be increasing its rental fee, which has been $600 

per session in the past. The suggestion was made that the committee look at 

the Main Hall at Tartu with the possibility of holding the Spring Talks there.  

Virginia will arrange for Mandy and Adele to visit Tartu to look at the 

room.     

7.  Other 

Business 

The Board members raised some concerns regarding the content on the 

website. Peter Drumm raised concerns about the look and feel of the website 

including the user experience.  This will be reviewed with the webmaster in 

January 2022. Each Committee is responsible for the website content posted 

for their own committees.  

 

Action Item: Mandy Thomson will meet with Communications Committee   

to discuss the website.  

 

8. 

Adjournment 

Meeting adjourned at 12:05 pm 

 

Consolidated Reports for December 14, 2021 Board Meeting 

President’s Report 

Board Member Announcement  

Judith and I received a note from Christopher Marston letting us know that due to a health issue he 
must most regretfully resign his position as Assistant Secretary.  We regret Christopher’s leaving and 
wish him well. After discussing with Judith and John, we decided to leave the position vacant, covering 
its duties as needed.   Sue, as past president, will now need to find both assistant secretary and 
secretary in her task of filling the executive candidate’s slate for next year.  Judith will host our board 
meetings for the balance of the year and Sue has offered to be co-host. 

Volunteer Push 

Christopher’s resignation put me in mind to think about our constant need for volunteers at the 
Academy.  While the task of recruitment for Board members is part of the duties of the Past President, 
it is Pat Cross, Volunteer Coordinator who can provide help in finding new members for committees 
and sub-committees.  I am aware that there are gaps within committees that urgently need filling. In 
addition, I am also aware that it would be good to add members to the Tech Team.  I would like to 
discuss how best to coordinate and advertise the need for new volunteers. 

Winter Term 2022 Decisions 
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I wrote to the membership on November 10 announcing the Board’s decision to continue in Zoom and 
Webinar mode for the Winter 2022 term, with a review in February.  There were no negative 
responses to the decision that I personally received or that replied to the OurAcademy email address. 

You will find attached to Judith’s package a copy of the letter that I send to Linda Karuks at Tartu 
explaining this decision, confirming our payment of rental fees starting in January, and asking for an 
update on plans for a accessibility lift for the Madison Street entrance to Tartu.  In a later discussion 
with Linda she said that she was bringing the matter of accessibility back to the Board to ensure that 
work planned would proceed in the new year. 

 It is my very sincere hope that September 2022 will see us back in person in our workshops, meetings, 
forums and social events. I also hold out hope that our Spring Talks in April and May will be in-person 
(see Talks Committee report).   

Tour of Tartu 

A few members of the board gathered at Tartu on December 7.  Matt Segal joined us to take 
photographs.  John also took photos and will be submitting them to Communications Committee for 
the Winter AQR.  Linda Karuks and the Tartu staff joined us and there was informal discussion about 
the classrooms, Main Hall and lobby areas.    

• Furniture for the classrooms remains stuck in the supply chain delays, and probably won’t be 

delivered until February. 

• We have two classrooms: Rooms 1 and 6. Because of the configuration of Room 6 it has two 

screens which will allow visibility from both sides of the room, which has a structural half wall 

in it.  Ivan has been working on designs for workshop seating plans for both rooms– there will 

be a variety of layouts for our workshops available for us.   

• Technology:  Room 6: Tartu has installed electrical, audio and video connections that will allow 

linking to the two wall-mounted screens to any computer, or microphone sound system we 

want to use. Once Room 6 is finished Tartu intends to install the same in Room 1, which will 

have one screen.  Tartu is also planning a second panel in the rooms to allow future users to 

adjust the video and audio to suit their needs.   NOTE: this will allow members of the Academy 

to bring their own laptops etc. to give their presentations if they wish. 

• While there is no firm date on the accessibility lift Linda Karuks assures us that the matter is 

moving ahead.  

• Linda explained that the availability of the elevator from the parking garage is controlled by a 

key and that it will be necessary (prior to the installation of the lift) to get the front desk at 

Tartu to unlock the elevator for an Academy person needing it.  This will require organization 

for assistance on the part of someone in the Academy to arrange for the person needing the 

elevator, as the front desk at Tartu is up a series of stairs from Bloor Street. 

 

Letter to Tartu College  

Academy for Lifelong Learning Toronto 
November 11, 2021 
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Linda Karuks, General Manager 
Tartu College 
310 Bloor St. W, Toronto 
 
Dear Linda, 

I am writing to advise you of the decision of the Board of Directors of the Academy for Lifelong 
Learning Toronto to continue to hold all Academy events virtually, on Zoom and in Webinars, for the 
term January 1, 2022 to April 5, 2022.  We will review this decision at our February 16th Board meeting 
in the event that a lifting of public health restrictions and the comfort level of our members would 
allow some March workshops in the classrooms; and in such case will let you know. 

I anticipate that there may be occasional usage of the classrooms by Academy members for small 
meetings during the Winter term-- perhaps of board committees or ad hoc groups, for example.  As 
these usages are not part of the Academy’s workshop schedule, we will develop a scheduling process 
for occasional uses of the classrooms and will let Tartu know when we will be there.  Please be assured 
that Academy members entering the building will be fully vaccinated and will wear masks. 

With this letter I am confirming that the Academy’s rental fee of $14,390.00 for January 1, 2022 
through April 5, 2022 will be forwarded by January 15, per our contract with Tartu. 

I am aware that construction of an accessibility lift at the Madison Street entrance has been delayed 
due to the effects of the COVID-19 pandemic on the city’s permits department, the supply chain, and 
the availability of various trades and technicians.  Could you provide me with a revised update on the 
plans for the lift and an estimate for when it will be installed?   

Thank you and the Tartu board for your accommodation and support during this time of transition and 
change for the Academy.  My best wishes to you all. 

Yours sincerely, 

Virginia Clark, President 
Academy for Lifelong Learning Toronto    Copy:  John Weatherburn, Vice President 
 

Vice President’s Report 
Website   
No updates. 

TAN  
Mohammed Bakir, Ron Miller, and I attended the  Ideas Exchange session on November 22 at 11:00  
regarding using surveys  for your members. Other groups are doing survey mostly to get suggestions 
for speakers and feedback. 

The next meeting is January 12 on ‘Volunteers’. 

The annual fee for TAN will probably be raised from $75 to $100. Below is the note from TAN. I have 
responded ‘yes’. 

‘As a result of COVID-19, we are all involved to some degree in taking a look at how we move forward 
and plan for what our organizations will look like in the future.  
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Over the past year -  in our Board meetings, TANPLAN updates, and interview / focus groups - TAN has 
listened to its representatives' concerns and wishlists, and 2022 will see us introduce new initiatives 
and strengthen our later life learning networks. We will need some additional financial resources to 
achieve our aims; as you know, our member fees have remained the same for several years. As a result, 
the TAN executive would like to propose that the TAN membership fees for 2022 be raised to $100. 

We are seeking your approval for this motion via email so that the invoices for 2022 can be sent out. 
Your prompt action would therefore be greatly appreciated’. 

Tartu  
A visit to Tartu for Board Members is planned for Tuesday Dec 7th at noon.  (Plus, I will take pictures 
for the next AQR). 
 
Tech Team  
I (and Virginia) had discussions with several members of the Tech team. They have done a lot of work 
this year…. 
 
The Tech Team currently reports to the Chair of the Curriculum Committee, as originally it’s work had 
been mainly around the needs of workshops.  Over the past two years it has become clear that the tech 
requirements of the Academy are broadening.  The pandemic greatly increased our call upon the team 
as we geared up for life on Zoom and in Webinars and will require the Tech Team’s expertise around 
hardware (video and audio) as we enter our new classrooms and meet in the Main Hall at Tartu. 
 
We are recommending that the Tech Team reporting be transferred to the Vice President position as a 
sub-committee of the Board, rather than report to a specific committee. 
 
There has been some suggestion that Tech Team should be a formal committee of the board.  We think 
a sub-committee structure more appropriate.  Tech planning, set up, security, and member assistance 
is a service to the Academy, while committees of the board concern themselves not just with their own 
scope of responsibility but as full members of the board, making decisions with respect to all aspects of 
Academy life, from policy decisions to financial planning to authorizing special task forces, etc.  
 
 In the past members of Tech Team have been pleased to attend Board meetings whenever needed.  
This practice should be continued. 
Additionally, we definitely need to get more volunteers for the Tech Team and also consider paying for 
some technical assistance. Different skills on the tech team are required: managers, advisors, doers. 
Respectfully submitted by John Weatherburn 

Past President’s Report – No Report 
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Treasurer’s Report 

Academy for Life Long Learning 

Balance Sheet 
As of November 30, 2021 

  

 Total 

Assets  

   Current Assets  

      Cash and Cash Equivalent  

         1010 TD Bank - Current 75,995 

         1020 TD Bank - Savings 57,395 

         1030 TD Canada Trust - Investments 53,043 

         1050 PayPal 8,047 

      Total Cash and Cash Equivalent 194,480 

     Prepaid Expenses  

         1221 Holiday Luncheon Deposit 1,000 

         1222 Spring Luncheon 500 

         1224 Tartu College (Last Month Mar 2025) 5,166 

      Total Prepaid Expenses 6,666 

      1230 Inventory of USBs 720 

   Total Current Assets 201,866 

Total Assets 201,866 

  

Liabilities and Net Assets  

   Liabilities  

      Current Liabilities  

            2000 Accounts Payable 695 

      Non-current Liabilities  

         3260 Relocation Reserve 38,067 

   Total Liabilities 38,762 

  

   Net Assets  

      3250 Unrestricted Net Assets - start of year 137,333 

     Change in Net Assets for the Year  25,772 

   Total Net Assets 163,104 

Total Liabilities and Net Assets 201,866 
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Month Ended 

November 30, 2021

Year to Date              

May 1, 2021 - 

November 30, 2021

Prior Year                    

May 1, 2020 - 

November30, 2020

Budget for Year         

2021 - 2022

REVENUES

Registration fees 360 49,080 52,949 54,000

PayPal fees re registration -11 -1,519 -1,389 -1,620

      Total Registration fees 349 47,561 51,560 52,380

Spring  Luncheon, net of PP _ _ _ 4,500

Spring Talks Receipts _ _ _ 1,200

Interest Income 9 67 131 1,500

New Horizons for Seniors Program _ _ 24,000 _

TOTAL REVENUES 358 47,628 75,692 59,580

EXPENSES

Classroom + A/V Rentals _ _ 4,925 17,400

Holiday luncheon _ _ _ 1,600

Spring Luncheon _ _ _ 4,800

Volunteers Lunch _ _ _ 2,400

Facilitators Workshop _ _ _ 1,050

Spring Talks _ 6,068 _ 6,800

Spring Talks Refreshments _ _ _ 1,100

Wednesday's Forum 4,551 7,515 2,354 6,900

Honorarium & Gifts _ _ 400 300

AGM _ 1,011 1,017 1,100

Computer & Audio Equipment 157 1,034 573 9,100

Software and Computer Licenses 463 2,013 1,464 4,095

Web design and Hosting 258 1,793 1,801 2,850

Printing _ _ _ 735

Supplies _ _ _ 400

Photocopies _ _ _ 150

Insurance _ 1,340 1,340 1,485

Bank Charges _ 2 _ 10

Telephone _ _ _ 25

Misc Expense -80 1,080 _ 300

Third Age Network _ _ _ 75

Donation /Bursay _ _ _ 5,000

Tartu Orientation _ _ _ 2,570

Accounting and Legal Fees _ _ 1,695 _

Communications _ _ 325 _

Total Expenses 5,350 21,856 15,893 70,245

EXCESS OF REVENUES OVER EXPENSES -4,991 25,772 59,799 -10,665

Academy for Life Long Learning

Statement of Operations
Month ending November 30, 2021
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Secretary’s Report – No report  

Committee Reports 

Communications 

Report of the Communications Committee to the Board Meeting. December 14th We 
continue to work on the AQR for the winter edition. 

We have great submissions concerning the walks this past year and pictures and 
background about Tartu.  Workshop reviews and a technology article about screens 
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have been received.  We expect a book review, a personality profile and some other 
small pieces to round out this edition. 

The Month at a glance continues to be our regular monthly synopsis of the Academy`s 
activities, we thank committee chairs for their input to this document. 

Respectfully submitted, 

Linda Tu, Committee chair 

Curriculum  

1. The 2021  Members’ Survey has been completed with the results distributed to 

the facilitators. A summary of the results will be ready shortly. 

 
2. The facilitators of this year’s workshops were polled by Google Forms as to their 

plans for next year. We received responses from at least one facilitator for almost 

every workshop, with about 10 not wanting to continue. The rest will either 

definitely continue or are still considering to do so. Ten facilitators have indicated 

a desire to manage at least one new workshop and we have already received a 

number of suggestions for these new workshops. 

 
3. There was some concern that we didn’t know how many facilitators would want 

to remain only on line even after we returned to the classroom so this information 

was requested on the previously mentioned poll. Fortunately only six were 

committed to Zoom only so there should be no difficulty as we are now allocating 

up to 12 slots to Zoom only. Never-the-less, the Board should consider this 

situation since it will not be going away in the future. 

 
4. There is some concern of over crowding in the corridors at Tartu at change over 

times. At Knox we found that ending classes at 5 minutes to the hour sometimes 

still resulted in considerable congestion. Should we consider a longer interval 

(15minutes) while by changing the start times accordingly 

(10:00am,12:15pm,2:30pm)? 

Peter Steiner for the Curriculum Committee 

2021 Member survey summary 

A total of 199 Academy members responded to the survey, or approximately 75% of our 
non-facilitator members.   As members responded separately to each workshop, we 
received a total of 287 surveys. The surveys for the different workshops were forwarded 
to their facilitators for review.    
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Because all the questions on the survey, except one, asked for comments, the file contains 
2009 comments which would be impossible to summarize in simple graphs. Therefore, 
we provide only general comments on the feedback we received. If requested, the 
complete survey is available in xl file format.      
 
Question #2 was the most important one.  Q2. Comment on your overall experience with 
the content of this workshop. Out of the 287 comments received, 285 were positive, 
ranging from good to amazing. The two less positive comments were “not that great” and 
“moderately interesting”.   
 
The feedback on question 3 was similarly very positive.  Q3. Describe your level of 
satisfaction with the facilitators' management of this workshop. Those feedbacks show 
what a great job the facilitators have been doing. One comment that might be applicable 
to more than one workshop: The facilitator should allow all other participants to speak 
before he does so himself. 
 
There were only a few responses to Q4. How have your facilitators been helpful with 
planning or executing your presentation? If you didn't need any help please ignore this 
question. Most members did not need help. However, the few comments were all very 
positive. 
 
On question Q5. What problems have you had with any technical aspects of this 
workshop?  70 members listed some zoom or computer problems. 
 
The majority of the feedback on Question Q6. What changes would improve this workshop? 
stated that no changes are needed. 70 people responded by suggesting some changes, 
such as “better slides”, or “some people go on too long”, or “more people to attend the 
workshop”.   
 
We received 199 responses on the two-part Question Q7 a) When Covid restrictions are 
lifted would you prefer this workshop or one like it to continue as Zoom only?   The answers 
were: 45% Yes, and 55% No.    
 
The second part of the question was Q7b). Please state your reasons.  The answers list the 
well-known desire to socialize or the fear of travelling and meeting during the pandemics.  
 
The issues raised in question #7 will have to be addressed by the Board, the Curriculum 
Committee, the Membership Committee and the Tech people. For this reason, a detailed 
list of the answers to question #7b is available if requested. 
Respectfully submitted, Ivan Lorant, Curriculum Committee   
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Membership 

1. Membership Totals to Date (3 additional members since November) 

 

 
 

2. Marketing Taskforce met December 1. The purpose of the meeting was to finalize the second 

version of the Plan that we would send to the Board for approval. The result of the meeting is 

the draft that accompanies this report. 

3. Next Meeting of Membership Committee – February 18, 2022 

 

Please refer to Marketing Task Force report   

Special Events and Activities 

CURRENT STATUS OF ACTIVITIES 
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A holiday walk has been scheduled in December (there are 23 people signed up so far). 
There will also be a few winter/spring walks in the new year. 
 
The Coffee Chat will be running in December and will have a holiday theme. The Coffee 
Chat will end in March and SEA needs to recruit at least 2 new hosts to continue. 
 
A few Special Interest Groups will be starting in the new year including a Book Club. 
 
2. WEBPAGE 
 
The notice regarding the Book Club has been submitted to be posted on the web site. 
 
3. FUTURE EVENTS 
 
Future in-person events will be impacted by the COVID protocols, including a possible 
reception before the AGM at Tartu in June. 
 
4. OTHER INFORMATION/BUSINESS 
 
Succession planning: The Special Events and Activities committee will need to actively 
recruit new members as Donna will need a replacement as Chair and Sandra is not able 
to assume the position of Chair due to work commitments. 
 
The issue was raised as to whether facilitators of Special Interest Groups should receive 
a discounted membership rate comparable to workshop facilitators when they register 
in the spring. 
 
The committee would like to actively recruit new members to join the committee and to 
recruit for the Chair position. 
 
5. ACTION ITEMS 
 
Donna will contact Pat Cross to recruit new members for the committee and to recruit 
2-4 people to take over the positions of hosts for the Coffee Chat. 
 
Contact Communications to request that a statement be included in the Academy News 
emails that various committees are looking for volunteers and to contact Pat Cross or a 
general email to volunteer. 
 
Respectfully submitted,       Donna Reid- Chair.  Sandra Linton- Assistant Chair 

 
Talks 
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Two new committee members and one temporary one:  

Margaret Prugovecki and Susan Schwartz have agreed to join the committee in early Jan. 

to replace a couple of members who can no longer participate. In addition, while Liz 

Guiccone is on medical leave, Thea Herman has kindly agreed to step in to replace her.  
 

1. Spring Talks  roster is complete and includes: 
 
April 13 Mike Dailey, Yorkville Rock N Roll  

April 20  Ken Greenberg, Stewarding Toronto’s Progressive Urban Development  

April 27  John Sewell, Policing in Toronto  

May 4 Juna Kollmeir,  Astrophysics as a Gateway to Science 

May 11 Peter Russell, the implications of UNDRIP and Bill C15 on Canadian 

governance. 

May 18 Marie Heinen, specific topic not specified yet,   but likely growing up as an 

immigrant, the responsibilities of criminal defence lawyers and handling the glare of the 

media. 

 
2. Rental Fees for Innis College for our Spring Talks:  

 

At this point Innis have not made a decision whether they will raise rents (they haven’t 

been raised since 2014). In 2019 we paid $4068 ($600 for each session). They will be in 

touch in Jan. 

 
3. Presenting the Presenters Winter Forum  Mar. 16: 

There was a terrific response from our Facilitators to nominate members of their 

workshops who had done exemplary presentations this semester, so much so. that we had 

to ask them for further justification as to why their candidate was outstanding to aid the 

committee to vote for the best choices. 

We’re pleased to announce that the two winners are:  

Joan McCordic, to present on Cultural Appropriation from the Arts Crime workshop and 

nominated by Cathy Spark and  

Carol Ann Witt, on Persuasion from the Examining Ourselves and Others workshop and 

nominated by Yvette Matyas and Thea Herman. 

 

You’ll recall from the last report that we decided to experiment with only two presentations 

to allow for more discussion following the 


