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   Academy for Lifelong Learning Toronto 

  

             Minutes of the January 11, 2022 Board Meeting  

  
 

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

Virginia Clark  

(P) 

John 

Weatherburn 

(P) 

Peter Drumm 

(P) 

Bill Moore 

(P) 

Judith 

Kennedy (P) 

Julia Matthews (P) 

Communication Curriculum Membership Special Events Talks 

Linda Tu (P) Peter Steiner (P) Caroline Gray (P) Donna Reid (P) Adele Robertson (P) 

Keith Walden (P) Ivan Lorant (P) Huguette Blanco 

(P) 

Sandra Linton 

(A) 

Mandy Thomson(P) 

Past President Ex-officio:  Sue Kralik (P) 

 

Item Presentation/Discussion 

1. Call to order 

 

Virginia called the meeting to order at 10:05 am 

2.  Approval of 

Minutes  

Minutes were approved with amendments as indicated  

Motion: J. Kennedy 

Second: Caroline Gray 

Motion carried 

3. Business 

Arising   

 

Approval of new Board member: 

Motion: by V. Clark that the Board accept the nomination of Julia 

Matthews as the Assistant Secretary for 2022 and as a nominee for the 

position of Board Secretary for 2022-23. 

Carried  

 

Need for Volunteers: Pat Cross, the Volunteer Co-ordinator for the 

Academy made a presentation to the Board on:  

a) What she does as the volunteer co-ordinator 

b) How she gathers information  

c) Issues that she has encountered in finding volunteers for the Board 

committees.  

Based on chart made by Virginia Clark, there are a total of 145 volunteer 

positions to be filled by volunteers.  We have 99 active volunteers this 

year, approximately 1/3 of our membership. Some members fill multiple 

roles. 

 

Software program: Filemaker Pro. An annual fee is paid for the data base 

master. Pat demonstrated some of the screens used to show what data is 

captured and how it can be used to generate a report.  
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Gathering of Optional data from members:  A request is sent to members 

asking them to provide information about their career experience, 

interests and hobbies. Most recently, 79 people completed the form with 

64 willing to volunteer. Pat has requested that Committee chairs let her 

know the characteristics / skill sets that are required for their committees 

and based on that information, she will attempt to find individuals for the 

Committee chairs to call.    

 

Gathering the Optional date is a concern and Pat made two suggestions:  

1. Email is not an efficient way to gather data – in person contact is much 

better. She suggested raising the need for Volunteers at the AGM, 

explaining why we need volunteers. Suggestion was made that Peter 

Steiner do a brief report on volunteering to be placed in the AQR.  

 

2. Busiest time of the year is at the beginning of the year. Pat suggested 

that the facilitators ask members of their workshops if they would 

consider volunteering.   

 

 A general discussion was held about the best way to gather the data.   It 

was decided that Virginia, in her letter to the membership in February 

would talk about the success of the Academy as an organization run by 

volunteers.  The letter will emphasize volunteering as a way to make 

friends and enable retirees to learn new skills. We also need to be specific 

about what skills we need.          

4. Board Reports   

President’s 

Report  

  

 

 

 

 

 

Virginia welcomed Julia Matthews to the Board and thanked her 
taking the position of Assistant Secretary.  
Virginia received the following information from Cathy Spark 
outlining the position of Postmaster – the term used by other 
organizations for the person handing distribution of information to 
the membership.  
The Roles and responsibilities of the Postmaster will be added to the 
Board Handbook when the revision takes place in the Spring.  
 
Postmaster Role and Responsibilities 

1. Maintains the Academy email addresses.  As of December 2021, 

these are: 

a. Ouracademy2021@allto.ca (main internal email address) 

b. registerattheacademy@gmail.com (email address for the 

Membership Committee) 

about:blank
about:blank
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c. academytechleadership@gmail.com (email address for 

the Tech Team) 

d. website@allto.ca 

e. info@allto.ca 

2. Forwards appropriately and promptly any emails received by 

the Academy addresses so that inquires may be handled by the 

correct contact. 

3. Formats and distributes Academy-wide emails for approved 

requestors. 

4. With input from Membership Committee, maintains a 

distribution list of all Academy members, adding and removing 

names through the year as required. 

5. Provides documentation to confirm emails have been sent if 

requested. 

 

Letterhead:  We need to update our letterhead with our correct 

address and Virginia will be getting the designer to help with the 

updating to ensure a professional looking document.   

The previous letterhead had the following statement written under 

our  name:  

“ offering programs for adult learners in conjunction with the 

University of Toronto, Continuing Education Studies”.  

The Board agreed to remove the statement. No motion required. 

Complaint: Virginia outlined the issues surrounding a complaint she 

received from a member. The member raised concerns about an 

email received from Peter Steiner about survey results and because 

she didn’t recognize the name, didn’t open the email.  

The member was advised that the ‘ouracademy’ email address sends 

information to all members and that Committee chairs may send out 

emails under their own name. The member was advised to check the 

subject line before rejecting an email.   We can’t create new email 

addresses.    

 
 

 

about:blank
about:blank
about:blank


 

 4 

 
Vice President’s 

Report     

Website: The are no new updates from the Webmaster.  

 

TAN: the meeting on ‘Volunteers’ was postponed and has yet to be re-

scheduled.  

 

Tartu: meeting with Special Events and Activities and Talks Committees 

had to be cancelled due to Covid restrictions.  

 

Tech Team:  Volunteers are required. We need leaders, mentors and 

people who are willing to do the work. Jim Pike’s letter to the Board 

mentions the need to store our audio equipment at Tartu. The rent has 

been paid so we can move our equipment in when ready.  

 

Walks: during the last walk, a member raised the issue about ‘peer 

learning’. It seems that the term scares some people and we need to 

determine ways to maintain our core value of ‘peer directed learning’ and 

yet find ways to make presentations easier for new members. 

 

A general discussion was held on various ways we could assist new 

members.  Ron Miller has done workshops on how to do presentations 

but they were not well attended and mentoring programs were also 

attempted in the past but again, not much success.   

The facilitators are in the best position to help new members and the 

suggestion was made that a new member be a ‘co-presenter’ with a more 

seasoned member.  

Past President’s 

Report 

Sue advised that she will be meeting with Virginia Clark, John 

Weatherburn and Pat Cross to try to find members of the Academy who 

will stand for Executive positions on the Board for next year. If anyone 

knows of someone interested in being on the Board, please let Sue know.   

Secretary’s 

Report 

 

No report  

Treasurer’s 

Report  

Peter reviewed the financial statements. December was a quiet month. He 

advised that we have $5000.00 available for donations and this will be 

brought forward at the February Board meeting to discuss how this 

money could utilized.   

 

Peter drew or attention to the following:   

 GIC’s: We have 2 GIC’s with TD Bank which mature in February 2022 

and have an automatic roll-over which will happen this year. If we wish 

to change this, a resolution from the Board is required. 
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PayPal Account: some of the problems have been resolved. Bill Moore 

is now the account owner. A successful transfer of funds was made from 

the PayPal account to out TD account. 

 

Faculty Club non- refundable deposits: we have deposits with the club 

for the Holiday and Spring Luncheons which did not occur due to the 

pandemic. Going forward, when restrictions are lifted, we need to have 

two luncheons at the Faculty Club.   

 

USB sticks: Peter wanted to know how many we have and where are 

they. Adele has the sticks and will let Peter know how many we have.    

 

Relocation Reserve: deposits made 2009, 2010,2018 to a total 

$40,000.00.  In 2021, legal fess of $ 1, 933.00 were paid out leaving us 

with a balance of $38,066.00. We no longer require this reserve and the 

fund will be carried through to April 2022 and then released to 

‘unrestricted net assets’.  

 

Bursaries:  The Academy for Lifelong Learning Toronto has two 

endowment funds. One with Victoria University which is part of the 

larger University Endowment fund and one with the U of T Continuing 

Studies.  

 

Both bursaries are fully funded and awarded annually. We have yet to 

receive a financial statement from the U of T Continuing Studies. Peter 

will follow up with this.  

 

Budgetary Process. Bill reviewed the process. An email will be sent to 

the Committee chairs regarding financial needs for the coming year. The 

budget will be presented at the March Board meeting. 

Committee Chairs are to assume that we will be back in the class rooms 

by September 2022 with 6 Zoom workshops running 2022 – 2023.  

 

  

Communications 

 

 

 

 

Linda reviewed her report.  

AQR: the winter report is out and Linda thanked all involved in its 

preparation. The AQR is a showcase for the workshops and presentations. 

It was suggested that the AQR could run ‘first presentations’ as a feature 

to help those new to the Academy become more at ease with the 

presentation format.  
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Marketing Task Force sub-committee: Linda advised that the 

committee is fairly autonomous but suggested that the Chair of the 

Committee be an ex- officio member of the Communications Committee.  

 

Linked in Page: Karen de Sousa will look at this possibility for the 

Marketing Committee.  A Linked in page can be used to display the 

Academy to the public.   

Curriculum 

 

 

 

 

Peter gave a verbal report. 

Zoom Tuesdays:  the program arranged with the McGill Community for 

Lifelong Learning via zoom on Tuesdays requested a 9:30 am start time.  

Andres Rubenis will confirm with McGill that we can start at that time.  

Two Weeks at a Glance- 35 workshops are planned for with facilitators 

and there are suggestions for other possible workshops however 

facilitators need to be arranged. Some workshops will require co- 

facilitators. The Committee meets this afternoon to review its plans   

Membership 

 

 

Caroline reviewed the membership numbers to date : 322 members and 

we have lost 5 or 6 people from workshops 

 

Marketing Task Force: Ivan Lorant, John Weatherburn, Sandra Linton 

and possibly Karina de Sousa will remain on the committee however, 

more volunteers are required. 

 

Power Point Presentation: Caroline has put together a power point 

presentation which will be shown to the Board in order to finalize 

content. The presentation will be used as a marketing tool to show to 

organizations with potential retirees. 

 

Adele advised that the marketing package should be aimed at Human 

Resource departments. Adele also offered to work on the committee and 

provide contact information she has from a previous business endeavor.   

 

Caroline advised we need to move quickly with this project. Peter 

Drumm asked to see a copy of the presentation and suggested it be shared 

with Board members. He also suggested the University of Toronto 

Women’s Club as a potential group for a presentation. We also need to 

think about placing ads in community papers and with community 

organizations.   

 

Lists of individuals making enquiries about ALLTO:  Caroline will 

consolidate the lists of people who have requested more information 

about the Academy from the Forums along with the list Cathy Spark has 

from the ‘ouracademy’ website.   
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Special Events 

and Activities 

 

Donna gave a verbal report.  
The Committee hasn’t met however, the Special Interest groups are 
up and running as is the Book Club with 10 participants signed up.  
 
Donna emphasized the need for volunteers on the Committee as 
another member has recently resigned. The suggestion was made to 
use the Fall welcome event as an opportunity to encourage people to 
volunteer.   

Talks 

 

 

Adele reviewed her report and raised two issues for discussion.  

Contract with CWS needs to be renewed in February if we are to 

continue with Zoom session. Given the pandemic restrictions in place 

now, it is unlikely that we will be meeting in person in February. The 

Board agreed to have the CWS contract renewed for the final two forums 

to be held in March 2022. 

 

Innis College: The Spring Talks are scheduled to take place at Innis 

College however, due to the uncertainty around the pandemic, we are still 

waiting to hear it the facility will be open. We are also waiting to find out 

if the rental fee will be increased.  

If we unable to use Innis College, the speakers are aware that the talks 

will be done as webinars.   

 

Spring Talks:  start April13th. If held at Innis College, the coffee time 

provides a good opportunity to recruit new members.  

7.  Other 

Business 

None  

8. Adjournment Meeting adjourned at 12:02 pm 

Consolidated Reports January 11th, 2022 Board meeting  

Presidents Report  

Assistant Secretary 

We welcome Julia Matthews, who has agreed to take on the role of Assistant Secretary 
and to stand for nomination for Secretary for 2022/23.   

Volunteer Recruitment 

We will welcome Pat Cross, the Academy’s Volunteer Coordinator, to the meeting for a 
discussion about the ongoing need to recruit volunteers.  In addition to the annual need 
to recruit members for committees and develop a slate of volunteers for all 16 board 
positions, we also must ensure that the Tech Team is refreshed, and that such roles as 
Archivist, Webmaster, Postmaster, and members of sub-committees such as the current 
Marketing Group are filled as the need arises.   
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Postmaster Role and Responsibilities 

6. Maintains the Academy email addresses.  As of December 2021, these are: 

a. Ouracademy2021@allto.ca (main internal email address) 

b. registerattheacademy@gmail.com (email address for the Membership 

Committee) 

c. academytechleadership@gmail.com (email address for the Tech Team) 

d. website@allto.ca 

e. info@allto.ca 

7. Forwards appropriately and promptly any emails received by the Academy 

addresses so that inquires may be handled by the correct contact. 

8. Formats and distributes Academy-wide emails for approved requestors. 

9. With input from Membership Committee, maintains a distribution list of all 

Academy members, adding and removing names through the year as required. 

10. Provides documentation to confirm emails have been sent if requested. 
 

 

 

Vice President Report  

Website   
No updates from the Webmaster.  
Cathy has written a description of the Webmaster responsibilities for the Academy 
manual. 

TAN  
The next meeting scheduled for January 12 on ‘Volunteers’ has been postponed. Date to 
be determined. 

Tartu  
Pictures of Tartu were provided in the most recent AQR. The next visit with the Special 
Events and Talks teams has been postponed due to the current Covid restrictions. 
 
Tech Team  
The Tech team now reports to the Vice President. Jim Pike has provided me with a 
report to the board. The main issue is the need for additional volunteers next year.  
 
Here is Jim’s report:    Report to the Board of Directors for Jan 11, 2022 

1. Tech Team Leadership – with the end of Academy year resignations of Brian 

Gaston & Jim Pike, new leader(s) will need to be identified, approached & 

about:blank
about:blank
about:blank
about:blank
about:blank
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confirmed.  As well, Cathy Spark and Jeff Biteen are leaving the Tech Team 

Leadership group at the end of the Academy year.  The remaining Tech Team 

Leadership members will need to be confirmed for 2022/23 and new members 

added as appropriate. 

2. Tartu Move – If, as and when we begin the move into the new premises, 

equipment in the storage locker will need to be established at Tartu.  The new 

HDMI & Ethernet hookups need to be tested with our equipment.  A sound 

consultant organized by Enrique Biber will present recommendations that may 

provide a better voice in classroom sound solution, instead of using handheld 

mikes. 

3. Tech Team documentation & procedures will be updated to accommodate new 

members of the team and provide Academy wide information in the form of FAQ’s 

and other website reference. 

4. Current Workshop ZOOM support – all ZOOM administration details have been 

completed for the Jan-Mar 2022 Workshop sessions. 

5. Continued ZOOM Workshop support for 2022/23 – With Cathy Spark’s departure 

at the end of this Academy year, planning consideration to replace her skills will 

be required if the Academy runs any ZOOM workshops beginning in September 

2022. 

Prepared by Jim Pike, Co-Chair, Tech Team Leadership, Jan. 5, 2022        

Respectfully submitted by John Weatherburn  

 

Past President’s Report: No report 
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Treasurer’s Report 

 

 

Month Ended 

December 31, 2021

Year to Date              

May 1, 2021 - 

December 31, 2021

Prior Year                    

May 1, 2020 - 

December 31, 2020

Budget for Year         

2021 - 2022

REVENUES

Registration fees 360 49,440 52,949 54,000

PayPal fees re registration -12 -1,531 -1,389 -1,620

      Total Registration fees 348 47,909 51,560 52,380

Spring  Luncheon, net of PP _ _ _ 4,500

Spring Talks Receipts _ _ _ 1,200

Interest Income 10 77 141 1,500

Misc Income _ _ 34 _

New Horizons for Seniors Program _ _ 24,000 _

TOTAL REVENUES 358 47,986 75,735 59,580

EXPENSES

Classroom + A/V Rentals _ _ 4,925 17,400

Holiday luncheon _ _ _ 1,600

Spring Luncheon _ _ _ 4,800

Volunteers Lunch _ _ _ 2,400

Facilitators Workshop _ _ _ 1,050

Spring Talks _ 6,068 _ 6,800

Spring Talks Refreshments _ _ _ 1,100

Wednesday's Forum 200 7,715 7,692 6,900

Honorarium & Gifts _ _ 400 300

AGM _ 1,011 1,017 1,100

Computer & Audio Equipment 154 1,189 1,311 9,100

Software and Computer Licenses 72 2,085 1,527 4,095

Web design and Hosting 102 1,894 1,902 2,850

Printing _ _ _ 735

Supplies _ _ _ 400

Photocopies _ _ _ 150

Insurance _ 1,340 1,340 1,485

Bank Charges _ 2 _ 10

Telephone 28 28 _ 25

Misc Expense _ 1,080 _ 300

Third Age Network 100 100 _ 75

Donation /Bursay _ _ 100 5,000

Tartu Orientation _ _ _ 2,570

Accounting and Legal Fees _ _ 1,695 _

Communications _ _ 325 _

Total Expenses 656 22,512 22,234 70,245

EXCESS OF REVENUES OVER EXPENSES -298 25,474 53,501 -10,665

Academy for Lifelong Learning

Statement of Operations
Month ending December 31, 2021



 

 11 

 

 

Secretary’s Report: No report  

Committee Reports 

Communications  

The winter AQR has been published to the web page with thanks to Cathy Spark, proof-
reader Tanya Long and the contributors to the edition. 

Assets

   Current Assets

      Cash and Cash Equivalent

         1010 TD Bank - Current 74,820

         1020 TD Bank - Savings 57,405

         1030 TD Canada Trust - Investments 53,043

         1050 PayPal 8,395

      Total Cash and Cash Equivalent 193,663

      1220 Prepaid Expenses

         1221 Holiday Luncheon Deposit 1,000

         1222 Spring Luncheon 500

         1224 Tartu College (Last Month Mar 2025) 5,166

      Total 1220 Prepaid Expenses 6,666

      1230 Inventory of USBs 720

   Total Current Assets 201,049

Total Assets 201,049

Liabilities and Net Assets

   Liabilities

      Current Liabilities

            2000 Accounts Payable 175

      Total Current Liabilities 175

      Non-current Liabilities

         3260 Relocation Reserve 38,067

      Total Non-current Liabilities 38,067

   Total Liabilities 38,242

   Net Assets

      3250 Unrestricted Net Assets - start of year 137,333

     Change in Net Assets for the Year 25,474

   Total Net Assets 162,807

Total Liabilities and Net Assets 201,049

Academy for Lifelong Learning

Balance Sheet
As of December 31, 2021
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The committee welcomed Sandra Linton, a member of the Marketing Task Force to our 
last meeting.  This task force had recommended to the board the creation of a 
Subcommittee of the communications committee. It was explained that there is an 
urgent need to attract new members to the Academy. 

 In practice, the Subcommittee likely will be fairly autonomous. For the moment, its 
members are those who served on the Task Force. A particular effort will be necessary 
in February and March to achieve the desired recruiting goals for next year.  Linda 
requested that she be made an ex officio member of the Subcommittee to facilitate the 
overlap and to keep abreast of the Subcommittee’s work. Following Ron Miller`s 
suggestion that one relatively easy way to promote the Academy’s existence would be to 
create a Linkedin webpage, Karena de Sousa agreed to set one up. 

Respectfully submitted,  Linda Tu,  Chair, Communications committee 

 

Curriculum Report:   Verbal report 

Membership Committee          

1. Membership Totals to Date (1 additional member since December) 

 

 
2. Marketing Sub-committee – Current members: Ivan Lorent, John 

Weatherburn, Sandra Linton, Caroline Gray, possibly Karena de Souza 

Activities: 
• Sandra Linton met with Communications December 16.  

“Regarding the Communications meeting, we chatted with the members of 
the committee to let them know how the Marketing sub-committee would 
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operate independently and report to Communications. Linda Tu would like 
to be included in the Marketing meetings so she knows what we are 
planning. I also spoke to Karena deSouza, who is a member of 
Communications, to see if she would like to join the Marketing sub-
committee. She is thinking about it. In the meantime, she is going to set up a 
LinkedIn page for ALLTO (which is free) where Communications and / or 
Marketing can post updates.” 

• Caroline created a draft PPT deck for corporate clients and circulated to 

sub-committee Jan. 4.  Emailed LifeWorks contact looking for a meeting. 

Waiting to hear back. 

• Sandra offered to refine the PPT deck once content was agreed upon. Next 

meeting of sub-committee TBD  

 
3. Next Meeting of Membership Committee – February 18, 2022  

Special Events and Activities: No report 

Talks Committee  

Invitations to the first Winter Forum, January 19, are due to be sent to members on or 
around January 10th.  All the required data on each guest was sent to Ouracademy and 
communications by mid December.   Our tech member, Phil Wong, has worked with 
CWS to provide the necessary links for logon to Ouracademy. 

CWS has contract only until end of February.  Unless we believe we will be in person in 
March we would like Board approval to contract the two March dates. 

Spring Talks 

We have a distinguished and exciting roster for our Spring talks which must be held at 
Innis College Hall.  Why?  Because each of these six speakers:  John Sewell, Dr. Peter 
Russell, Marie Henien, Astrophysicist Juna Kollmeir, Historian Mike Daily as well as Ken 
Greenberg have been booked on the basis of their presentation being held at Innis not 
Tartu.   Last year the Talks Committee and Board unanimously agreed that Innis College 
Hall provided the superior ambiance due to the pleasant pre-event coffee area, the 
raked theatre seating, etc.  The Spring talks have in the past, and, can act as a vibrant 
introduction for attracting new members.   One of the Talks Committee agenda items for 
January 19th will include brainstorming on marketing ideas to discuss with 
Communications committee.   We need to explore our past practices of print materials 
coupled with verbal prompts in each workshop – and other means to ‘get the word out’. 

Respectfully submitted, Adele Robertson, chair 


