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     Academy for Lifelong Learning Toronto 

                                                   Minutes of the April 12, 2022 Board Meeting  
  

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

Virginia Clark  

(P) 

John 

Weatherburn 

(P) 

Peter Drumm 

(P) 

Bill Moore 

(P) 

Judith 

Kennedy (P) 

Julia Matthews (P) 

Communication Curriculum Membership Special Events Talks 

Linda Tu (P) Peter Steiner (P) Caroline Gray (P) Donna Reid (A) Adele Robertson (P) 

Keith Walden (A) Sharon Harris (P) Huguette Blanco 

(P) 

Sandra Linton 

(P) 

Mandy Thomson(P) 

Past President Ex-officio:  Sue Kralik (P) 

 

Item Presentation/Discussion 

1. Call to order 

 

Virginia called the meeting to order at 10:01am 

2.  Approval of 

Minutes  

Motion: J. Kennedy moved that the minutes for the March 8th, 2022 

meeting be approved with amendments as discussed.  

Second: Linda Tu 

Motion: carried 

3. Business 

Arising   

 

AGM:  The Covid case counts continue to rise which led to a 
discussion on whether or not to hold the AHM at Tartu or continue 
with the webinar format as we have used in past years. The current 
surge in cases is expected to last well into May and a decision must 
be made to allow sufficient time to prepare for the meeting. A brief 
discussion was held and the Board made the following decision:  
 
Decision: AGM will be by Webinar June 1, 2022.  No vote required 
 
 

4. Board Reports   

President’s 

Report  

  

 

 

 

Virginia related her recent experience with an “email bomb” referred 
to as a “denial of service” attack.   Virginia will write up what 
happened and the advice given to manage the attack and with Ron 
Miller’s assistance, an article will be in the next AQR    
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 Due to technical issues with her email, Virginia was unable to 
forward a report to board.  She will follow up her verbal report with 
a written report for the records. 
 
Tartu: In February, Tartu provided the Board with a draft of a 
proposal for the use of the Academy’s $5000 bursary, titled the 
“Tartu College Student Resident Scholarships”.  The Board 
considered it and asked that a response be prepared requesting 
clarifications on several matters and making suggestions for possible 
changes.  Virginia sent a letter to Tartu on March 10.  She thanks 
Peter Drumm and Huguette Blanco for their assistance with the 
letter.     
 
University of Toronto Relationship Report.  
 
At the 2020 AGM some Academy members spoke about their concern 
for what they saw as a severing of connection by the Academy with 
the U of T School of Continuing Studies (SCS,), with which signed a 
Letter of Understanding in 2007. A motion from the floor was 
approved that the Academy should “explore the potential for new 
opportunities for cooperation in relation to the SCS or other body of 
the University of Toronto”. A report was prepared by a team led by 
then Assistant Treasurer of the Board, Martin Jones, and presented to 
the Board in January 2021.  The Board decided to defer consideration 
of the report due to the many difficulties brought about by the Covid 
pandemic. 
 
We again need to defer the discussion of the report to the next year 
due to the on-going situations arising from the pandemic and the fact 
that the Academy has not yet been able to physically meet or become 
familiar with its new headquarter at Tartu. 
 
Virginia will put together a document file to be passed on to John 
Weatherburn, the next President of ALLTO.  
 

Vice President’s 

Report     

Website: Julie Waterhouse designed the website in 2017 and has 

provided a quote of $ 4200.00 for continued service.  A second quote was 

obtained from another provider which was considerably higher.   

Julie’s contract will expire as of April 18th.       
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Decision:  During the discussion on the budget, the Board agreed to 

renew Julie Waterhouse’s contract. The deposit of $250.00 plus tax will 

be paid now and the remainder to be paid in September when the work 

will begin on the web design.  

   

A manual on website management and procedures will be developed for 

the use of the Web Management Team and those who have access to the 

website. 

 

A question was raised regarding Stock images. John explained that these 

were images from the internet that we can use for our publication 

following acquisition of the proper license.  

 

John suggested the creation of a Web Management Team reporting to 

the Vice President. It will include the acting webmaster, and will  

consist of three subgroups: 

        a) Technical:  does what the current webmasters (Cathy Spark and 

Julie Cudmore) currently do 

        b) Content: ensure that the committees provide updates, and monitor 

the overall website to ensure it is clear and there is not duplication 

        c) Refresh: manage the refresh of the look/feel of the database as 

required (e.g., every 5 years or so.) 

 

John noted that while the Vice President will have responsibility for the 

Website he will carry on over the next year as the incoming Vice 

President has time to learn about the web issues.  

 

While the current web team of John, Caroline, Sandra, Peter Drumm and 

Virginia will carry on (with the addition of the webmaster), after the 

contract is complete and the website has been changed the team should 

become one whose membership is solicited from the Academy as a whole 

and should report to the V.P.  (i.e., like the Tech Team.)  Recruitment for 

members of the team should be done in 22/23.  Current members may 

continue if they wish after 22/23. 

 

TAN: No updates. The next meeting is in June  

 

Tech Team: Jim Pike’s report was included with John’s report. There is 

a good team lined up for next year.  The team members are:  Enrique 

Biber, Chair; Philip Wong; Andris Rubenis; David Brodie; Dave Kister; 

Peter Steiner; Patti Stoll;  

 



 

 4 

We are awaiting confirmation from Tartu that both rooms are ready for 

testing the Academy equipment.   

 

On demand Zoom support. Cathy Spark will be stepping down in 

September and concern was raised regarding Zoom support on Tuesdays 

when all the workshops are via zoom. There was also concern about 

Zoom support for meetings of the Board and Committee. 

 

Two suggestions were made:  a) identify one individual in each workshop 

to manage any technical issues 

b) have a rotating schedule for a member of the Tech team to be available 

for the Tuesday sessions.   

 

S. Linton identified what she called administrative issues versus technical 

issues. Some tasks such as managing the zoom licenses and booking are 

administrative in nature and the responsibility of the webmaster, not the 

responsibility of the Tech team.   We need to be clear who manages the 

admin issues and who manages the technical issues.   

 

John noted that for next year the only Zooms, other than those that might 

arise should committees or the Board wish to meet virtually, will be the 

workshops that will be held on Zoom Tuesdays – most of which appear 

to include people quite knowledgeable about Zoom. 

 

Copyright: The Board has committed to creating a statement covering 

copyright at the Academy.  Virginia was in touch with the lawyer who 

prepared a guidance paper for the Third Age Network, Frank Shostack, 

and John and Peter Drumm met with him via Zoom.  John will be in 

touch with Mr. Shostack to see if he has further advice; but he felt that we 

have sufficient information to proceed with a simple statement.  This 

should be ready to be provided to the facilitators on April 27th at the 

Facilitator’s Forum.   

   

The main risk comes from sharing presentations externally. The best rule 

to follow is don’t share presentations. You can provide links to your 

information sources.  

 

 The Board was advised that there are “trolls” on the internet searching 

for copyright violations for the purpose of suing individuals.   
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Past President’s 

Report 

Sue Kralik advised that there has been a change to slate of nominations 

for the executive of the ALLTO Board of Directors 2022/2023. Barrie 

Wilson is no longer able to stand for nomination as Assistant Secretary of 

the 2022/2023 Board of directors. Sue thanked thank Barrie and wished 

him the best. 

 

Naomi Faulkner has agreed to stand for nomination as Assistant 

Secretary of the 2022/2023 Board of Directors. Naomi’s nomination is to 

be approved at the 2022 AGM. 

 

Naomi joined the Academy in 2019.  As a retired senior community 

planner, she has been active in condominium management and has 

written an article with the title ‘The Importance of Minutes and 

Independent recording secretary for condominium corporations.  

 

Naomi will bring expertise and experience to the role of Assistant 

Secretary. 

 

Bios for new Board members:  the bios for the members standing for 

nomination in June should be sent to Sue.  Please limit the length to 85 

words if possible.     

 

New Horizons Seniors Grant: Sue advised that the Academy was not 

successful in obtaining a grant this year; however, if funds become 

available, the Department will contact us to proceed with next steps.  

Peter Drumm advised that our proposal for the grant was very specific in 

identifying projects and projected costs.   

Secretary’s 

Report 

 

No report.  Discussion was held regarding preparation for the AGM. All 

committee reports, executive reports and anything else you want to 

be included for the AGM must be into Judith by May 16, 2022.   

Treasurer’s 

Report  

Peter Drumm reviewed the Financial Statements and the Cost by Vendor 

chart to demonstrate that the Academy is financially sound. The 

Statement of Operations shows a surplus of $1950.00 

 

Note:  A vote was not taken to approve the March Financial 

statement.  This will be remedied at the May meeting, prior to 

presentation of the April Financial statement.  

 

Bursary: The Board approved the provision of $5,000 for 2022 to Tartu 

at its March 8 meeting.  Peter spoke of the Academy’s history of 

philanthropy and put forward the following:  
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Motion: ALLTO accrue $5000.00 to the Tartu Scholarship Fund with 

payment dependent on Tartu responding to the letter sent by Virginia 

Clark last month requesting details as to how the funds would be used.     

Second: Sharon Harris 

Motion: Carried with one Board member opposed.  

The Cost by Vendor chart outlines the financial commitments to each 

vendor over the year.  The following areas of concern were addressed:  

  

Canadian Webinar Services (CWS) 

The Academy’s webinar management has been provided by CWS during 

the course of Covid.  and questions were asked regarding other quotes 

that were reviewed. In previous discussions, the Board was advised that 

CWS pricing was competitive.  Peter Steiner will check with Jim Pike to 

see what other options were considered and John Weatherburn will talk 

to other groups to see how they manage.  

 

Some costs for CSW exceeded what was planned for in the budget since 

we were required to remain on zoom as in-person learning was not 

permissible in January 2022 due to the pandemic.   

 

Virginia noted that we do not have a contract with CWS to manage our 

AGM in June.   

 

The suggestion was made that we manage the webinar for the AGM in-

house along with the Forums. In addition, Linda Tu will look into a 

Continuing Studies program she is connected with to determine how they 

manage their program.  

 

John Weatherburn will look into the number of attendees our zoom 

licenses will allow us to accommodate as they typically allow only 100.  

 

Peter Steiner advised that the Facilitator’s Forum will be managed in 

house.   

 

Budget:  Bill Moore addressed the adjustments that were made to the 

budget following last month’s Board meeting. There were 4 major 

changes made: 

a) Deficit increased by $ 1000.00    

b) A decrease in expenses by taking out Tartu Main Hall rentals. (Our 

contract with Tartu allows for use of the Hall on 11 occasions) 

c) Increased expenditure of $4300.00 for the Web refresh. 

d) Delete in expenses as the Monkey Survey program is no longer used 
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The deficit totals $ 22,000.00 however $15,000.00 is for non – recurring 

items such as the Membership Renewal program and new equipment. 

 

The Board made suggestions for other items to be deleted:    

• New Member orientation  

• Website design  

• Maintain luncheons at the same price of $45.00  

 

Peter showed two charts to demonstrate that while we do have a deficit 

$22,714.00, our balance sheet continues to be strong and can support the 

budget planned for 2022-23. He pointed out that in terms of remediation, 

we do need to focus on building our membership.  

 

A discussion was held about increasing the membership fee however, in 

view of our reduced numbers, this would not be advisable. Peter Drumm 

will mention the need to increase our membership at the AGM.    

 

Bill Moore noted that the Academy has strong cash and cash equivalent 

assets– more than many small, not for profit organizations.  

 

Bill Moore made the following motion: 

Motion: That the budget presented, subject to the revisions discussed, be 

approved. 

Second: Virginia Clark 

Motion:  Carried  

 

 

Communications 

 

 

 

 

Linda Tu advised that the Communications committee is still looking for 

an Assistant Chair. The Spring AQR is now available on the website. 

Compliments to the Communications team for a great AQR.   

Curriculum 

 

 

 

 

Peter advised that the TWAAG course descriptions are now on the 

website. He noted that if anyone had a question regarding the surveys 

included with the Curriculum report, to contact him directly.   

The Facilitator’s Forum will be on April 27th and 29 participants have 

registered to participate.   

Membership 

 

 

Caroline advised that Laura Tyson will join the Membership Committee 

as Assistant Chair.   
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Caroline advised that we have 6 new members however, the general 

membership has been slow to renew their memberships.  A note will be 

sent out to Academy members to renew their memberships as soon as 

possible.  Randomization takes place on June 15th -- members must be 

registered by then for their workshop choices to be part of the 

randomization process. 

  

Special Events 

and Activities 

 

There are 15 members in the Travel Group and the other Special Interest 

groups are well attended. The Coffee chats have 4 new facilitators to take 

over. The chats will move to 4 pm. SEA will advise members 

participating in the Special Interest groups to renew their Academy 

memberships.  SEA is in limbo regarding any future events to be 

planned.  Until the Academy knows if we will be able to resume in 

person activities, no events can be planned.  

 

Sandra explained that she and Donna will be staying on as Chair and 

Assistant Chair until December.  This will mean that both an assistant 

and chair will have to be found and approved by the board at its 

November meeting.  
Talks 

 

 

The first Spring talk is tomorrow. Members will be reminded to renew 

their Academy memberships.   

Adele advised that next year, the Forums will be planned to avoid 

conflict with Yom Kippur and dates for the Spring Talks and Forums for 

the 2022-23 academic year will be sent to Julia Matthews for the 

Important Dates schedule.     

7.  Other 

Business 

None  

8. Adjournment 12: 18 pm  
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Consolidated Reports for Board Meeting on April 12, 2022  

President’s Report  

Verbal report  

Vice President’s Report  

Website  

A quote was provided by J D Waterhouse who designed the website in 2017. As mentioned 

last meeting the intent is: 

Enhance the user experience (for both Academy members and prospective members) by (1) 

improving navigation (through the use of sub-menus), (2) removing duplicate content, (3) 

enhancing the visual appeal of the website, (4) incorporation of a forward-looking calendar 

and (5) password protecting all material that is for member use only. The intent is that the 

content would basically remain the same, but access would be clearer (and non repetitive). 

Also add a calendar showing upcoming events (not the workshops). Members only and Board 

restricted information would remain. 

The J. Waterhouse quote is about $4,200. 

At a meeting on March 30 of myself, Virginia, Peter Drumm and Sandra we discussed the 

following things: 

1.  An Academy Website handbook needs to be created to define these teams and their 

procedures (it should also clarify what software is used and for what purpose) and all contact 

information for web support and hosting and who has login credentials in case there are 

issues. 

2. We will investigate the cost of using Stock images in the new website for the look/feel of 

an organization like ALLTO.  

3. Some other organizations combine their website with the member database. This comes at 

an increased cost. 

4. As discussed before, suggest that we have 3 people, not just 2 with enough experience to 

maintain the database. 

5.. We will get a second quote for the redesign of the website. Potentially Cathy could 

potentially do some of the work.  

6. We will not proceed with changes until next fall, although we can start working on 

'requirements' now. If Covid permits, suggest we get together in person in the spring/summer 

to discuss the suggested menus/sub menus. The goal is to complete the redesign by 

November 1st. 
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7. We propose we will add $4,200 to the budget for next year for website redesign. John will 

also confirm the other budget items for the current website with Cathy. 

8. Suggest that we create a 'Web management Team' reporting to the Vice President. It 

would consist of three separate subgroups: 

        a) Technical:  does what Cathy and Julie Cudmore currently do 

        b) Content: ensure that the committees provide updates, and also monitor the overall 

website to ensure it is clear and there is not duplication 

        c) Refresh: manage the refresh of the look/feel of the database as required (e.g., every 5 

years or so...) 

Should this team report to the President next year? The VP will not have dealt with the web 

site.   John, as president, will continue with lead responsibility, with current team plus 

webmaster and the V.P.  After the contract is complete and the website has been changed the 

team should become one whose membership is solicited from the Academy as a whole and 

should report to the V.P.  (i.e., like the Tech Team.)  Recruitment for members of the team 

should be done in 22/23.  Current members may continue if they wish after 22/23. 

TAN  

No updates. The next TAN meeting (Board meeting) is in June. 

Tech Team  

An orientation meeting for potential Tech team members was held on March 29. 

 

Jim Pike’s update: 

1. Confirming the new Tech Team Leadership membership for the Academy 2022/23 year: 

Enrique Biber, Chair; Philip Wong; Andris Rubenis; David Brodie; Dave Kister; Peter 

Steiner; Patti Stoll; Board VP 

 

2.  Awaiting confirmation from Tartu that both rooms are ready for testing Academy 

equipment for Workshop support in September.  We’ll move our equipment from a storage 

locker at the same time. 

3. In September, there will be no on demand ZOOM support for Facilitators & their 

Workshops for the Tuesday sessions.  This was previously provided by Cathy Spark, and she 

is stepping down from that role in September. Tech Team Leadership confirms there is no 

planned replacement strategy.  This means that Tuesday Facilitators must be self sufficient 

when it comes to starting and managing their Workshops. 

Respectfully submitted by John Weatherburn 

Past President’s Report  



 

 11 

Change to slate of nominations for the executive of the ALLTO Board of Directors 

2022/2023. 

Barrie Wilson is no longer able to stand for nomination as Assistant Secretary of the 

2022/2023 Board of directors. I wish to thank Barrie and wish him the best. 

Naomi Faulkner has agreed to stand for nomination as Assistant Secretary of the 2022/2023 

Board of Directors. Naomi’s nomination is to be approved at the 2022 AGM. 

Naomi joined the Academy in 2019.  As a retired senior community planner, she has been 

active in condominium management and has written an article with the title ‘The Importance 

of Minutes and Independent recording secretary for condominium corporations’.  

Naomi will bring expertise and experience to the role of Assistant Secretary. 

Respectfully submitted by Sue Kralik 

Secretary’s Report: No report  
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Treasurer’s Report  

  

Month Ended March 

31, 2022

Year to Date              

May 1, 2021 - March 

31, 2022

Prior Year                    

May 1, 2020 - March 

31, 2021

Budget for Year         

2021 - 2022

REVENUES

Registration fees _ 49,800 53,309 54,000

PayPal fees re registration _ -1,542 -1,400 -1,620

      Total Registration fees _ 48,258 51,909 52,380

Spring  Luncheon, net of PP _ _ _ 4,500

Spring Talks Receipts _ _ _ 1,200

Interest Income 10 417 1,323 1,500

Misc Income _ _ 34 _

New Horizons for Seniors Program _ _ 24,000 _

TOTAL REVENUES 10 48,674 77,266 59,580

EXPENSES

Classroom + A/V Rentals _ 14,390 4,925 17,400

Holiday luncheon _ _ _ 1,600

Spring Luncheon _ _ _ 4,800

Volunteers Lunch _ _ _ 2,400

Facilitators Workshop _ _ _ 1,050

Spring Talks 3,862 12,647 _ 6,800

Spring Talks Refreshments _ _ _ 1,100

Wednesday's Forum 2,276 9,345 8,792 6,900

Honorarium & Gifts _ _ 400 300

AGM _ 1,011 1,017 1,100

Computer & Audio Equipment 180 1,677 1,715 9,100

Software and Computer Licenses 298 3,450 1,942 4,095

Web design and Hosting 102 1,275 2,207 2,850

Printing _ _ _ 735

Supplies _ _ _ 400

Photocopies _ _ _ 150

Insurance _ 1,340 1,340 1,485

Bank Charges _ 141 17 10

Telephone _ 28 _ 25

Misc Expense _ 1,320 180 300

Third Age Network _ 100 75 75

Donation /Bursay _ _ 500 5,000

Tartu Orientation _ _ _ 2,570

Accounting and Legal Fees _ _ 1,695 _

Communications _ _ 325 _

Total Expenses 6,717 46,725 25,130 70,245

EXCESS OF REVENUES OVER EXPENSES -6,707 1,950 52,136 -10,665

Academy for Lifelong Learning

Statement of Operations
Month ending March 31, 2022
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Assets

   Current Assets

      Cash and Cash Equivalent

         1010 TD Bank - Current 51,745

         1020 TD Bank - Savings 57,533

         1030 TD Canada Trust - Investments 53,355

         1050 PayPal 7,744

      Total Cash and Cash Equivalent 170,376

      1220 Prepaid Expenses

         1221 Holiday Luncheon Deposit 1,000

         1222 Spring Luncheon 500

         1224 Tartu College (Last Month Mar 2025) 5,166

      Total 1220 Prepaid Expenses 6,666

      1230 Inventory of USBs 680

   Total Current Assets 177,722

Total Assets 177,722

Liabilities and Equity

      Current Liabilities

            2000 Accounts Payable 373

      Non-current Liabilities

         3260 Relocation Reserve 38,067

   Total Liabilities 38,440

   Equity

      3250 Unrestricted Net Assets - start of year 137,333

     Change in net assets for the year 1,950

   Total Net  Assets 139,282

Total Liabilities and Net Assets 177,722

Academy for Life Long Learning

Balance Sheet
As of March 31, 2022
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Cost Analysis by Vendor

May June July Aug Sept Oct Nov Dec Jan Feb March April Total %

CWS 8,091 1,264 4,551 1,517 4,298 19,721 42

Tartu 14,390 14,390 31

Honoraria 900 300 200 300 200 200 100 1,839 4,039 9

Smartstop 135 135 135 157 157 157 157 154 154 154 180 1,677 4

Co Operators 1,340 1,340 3

JD Waterhouse 102 102 102 102 102 102 102 102 102 102 102 1,119 2

Zoom 226 678 226 226 1,356 3

Datrium 925 925 2

Quickbooks 45 45 45 45 45 45 45 45 45 45 45 497 1

Survey Monkey 391 391 1

GoogleG Suite 23 23 23 23 26 26 26 26 26 26 26 278 1

Beaver Builder 157 157 0

TD Bank 2 139 141 0

TAN 100 100 0

Sundry 148 -80 28 494 590 1

1,431 8,544 1,283 1,454 3,161 631 5,350 656 15,551 1,945 6,716 0 46,721 100
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Academy for Life Long Learning

2022-2023 Budget

Budget for Estimate for Budget for      Input Detail

2021-2022  2021-2022  2022-2023 Note 1: Membership fees @ $180

268 pay full fees  48,240 47160

REVENUES   65-  co-facilitators 5,850 48240

Registration Fees 54,000 49,800 54,390 Note 1 1 no fees, 6 associates 300

Paypal Charges (PP) -1,620 -1,542 -1,632 54,390

Total Registration fees 52,380 48,258 52,758 Note 2: Spring Talks 3 this May,3 next April

Holiday Luncheon, net of PP _ _ 4,500 100 x $45 each INNIS rent $2,500 + Honoraria $1800 Webinars 3000

Spring Luncheon, net of PP 4,500 _ 4,500 100 x $45 each

Spring Talks 1,200 0 600 60 @ $10 each Note 3: Computer and Other Equipment + GST

Interest income 1,500 472 600 2 whiteboards for 2 rooms at Tartu 1,400

Misc. Income _ Handsfree Microphones + batteries 2,500

TOTAL REVENUES 59,580 48,730 62,958 Technology Repairs & Replacement Parts 1,600

EXPENSES Consultant and office set-up at Tartu 1,500

Classroom Rental + Expenses 17,400 14,390 29,500

Website Refresh _ _ 4,300

Membership drive _ _ 2,500 Note 4: Software & Computer Licenses + GST

Holiday Luncheon 1,600 1,012 3,500 100 @ $35 Quickbooks 620

Spring Luncheon 4,800 _ 4,600 100 @ $45 + $100 Google Gsuite 270

Volunteers Luncheon 2,400 _ 2,500 100 @ $25 Microsoft Office 365 (2 licenses) 300

Facilitators Workshop 1,050 _ 500 refreshments $10 x 50 Norton antivirus 100

Spring Talks 6,800 6,068 7,300 Note 2 Googledrive (Communications Comm.) 60

Spring Talks Refreshments 1,100 _ 750 Annual Zoom licensing 1,400

Wednesday Forums 6,900 8,170 1,000 Honoraria $1,000 Datrium 1,045

New Members Orientation _ _ 870 Welcome letter + video

Tartu Orientation (January 2022) 2,570 _ 2,250 Refreshmts for 150 X $15

Gifts and Donations 300 _ 300

AGM 1,100 1,011 2,100 Food $35 x 60

Computer and Other Equipment 9,100 805 7,910 Note 3

Software and Computer Licenses 4,095 3,130 4,300 Note 4

Web Design and Hosting 2,850 1,377 2,863 Note 5 Note 5: Web Design and Hosting (incl GST)

Coffee _ _ 500 J.D Waterhouse 1,220

Printing 735 _ 735 Website Beaver Builder 177

Administration costs 585 169 585 Siteground Hosting 31

Insurance 1,485 1,340 1,410 Website Hosting 249

Third Age Network 75 100 100 Troubleshooting 283

Misc. Expenses 300 308 300 New webmaster - technical assistance 904

Bursary 5,000 5,000 5,000

TOTAL EXPENSES 70,245 42,880 85,673

EXCESS OF REVENUES OVER 

EXPENSES -10,665 5,850 -22,715
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Committee Reoprts   

Communications   

The committee last met on March 16th. 

The Spring talks brochure, prepared by Matt Segal with input from the talks committee, was 

reviewed and enthusiastically approved. 

Ron Miller has agreed to post relevant material to our linkedin page, including a link to the 

marketing piece produced by the marketing sub-committee. 

The spring AQR is now up on the website.  

 Thanks to Cathy Spark for including in the announcement of the AQR a request for 

comments and submissions from the membership.  This addresses the committee`s request for 

a mechanism for the membership to offer its input concerning the AQR. 

An update of the AQR to an e-magazine was discussed.  This would be a more versatile 

offering, would cost something for appropriate publishing software, and require commitment 

on behalf of the committee to learn how best to take advantage of such an update. 

Keith Walden will become the new chair of the committee, we are still searching for a future 

vice-chair. 

 

Respectfully submitted, Linda Tu 
 

Curriculum  

1. The TWAAG and course descriptions have gone live on the website. One change to 

TWAAG has been made since the last Board meeting: China in the Evolving World 

Order has moved to 12:15 Tuesday and will be Zoom only workshop. 

2. The 2022 Facilitators’ Forum will be held online April 27 at 1:30. Invitations have 

been sent to the facilitators and responses are coming in. We have planned a format as 

close to that of previous years as possible. 

 

Peter Steiner for the Curriculum Committee 

Hybrid Workshop  

There has been much discussion of the possibility of attempting hybrid workshops; that is, 

some participants in the physical classroom and some attending via Zoom. At the request of 

one of our members I attended a class of an instructional music program run by the New 

Horizons Band of Toronto. 

The photo is a screen shot of a typical moment of the session. Top left is the conductor and 

top right is the actual band room with the participants physically present. Only a few of the 

online participants have turned on their cameras but all are in fact playing their instruments 

along with the in house musicians and the conductor. None of the at home group normally 
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have their microphones on and thus their playing is not heard by the in house group. If they 

wish to ask questions etc they must unmute as we do in our sessions and then mute again. 

 

The equipment used is webcam and directional microphone for the conductor’s podium, a 

second camera and omnidirectional microphone for the band itself and an audio interface to 

balance the two microphones. The second camera was a cell phone, which I assumed was 

logged into the Zoom session as a participant. 

The New Horizons Band of Toronto moved to this model because it was a way of proceeding 

despite the Covid restrictions on distancing. Even with the restrictions easing they expect to 

continue with this model for the usual reasons: access issues, bad weather, appeal to potential 

users at some distance from Toronto. Never-the-less, the in class group is oversubscribed and 

they expect this will continue because they recognize the online experience cannot be as good 

as the in person one, and they too miss the social aspects of the group setting. 

So how does this relate to our situation? My view is that while relatively easy to replicate, 

this is not the experience that our members think of as “the hybrid model”. Rather it is similar 

to what we have done several times in the past as an emergency measure when a presenter 

was unable to be physically in the classroom at Knox, being able to present from home, and 

able to watch a presentation form the class, but having limited ability to engage in two way 

discussion as a normal part of the group. 

Members Survey  2021  
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A total of 199 Academy members responded to the survey, or approximately 75% of our non-

facilitator members.   As members responded separately to each workshop, we received a total 

of 287 surveys. The surveys for the different workshops were forwarded to their facilitators for 

review.    

 

Because all the questions on the survey, except one, asked for comments, the file contains 2009 

comments which would be impossible to summarize in simple graphs. Therefore, we provide 

only general comments on the feedback we received. If requested, the complete survey is 

available in xl file format.      

 

Question #2 was the most important one.  Q2. Comment on your overall experience with the 

content of this workshop. Out of the 287 comments received, 285 were positive, ranging from 

good to amazing. The two less positive comments were “not that great” and “moderately 

interesting”.   

 

The feedback on question 3 was similarly very positive.  Q3. Describe your level of satisfaction 

with the facilitators' management of this workshop. Those feedbacks show what a great job the 

facilitators have been doing. One comment that might be applicable to more than one 

workshop: The facilitator should allow all other participants to speak before he does so 

himself. 

 

There were only a few responses to Q4. How have your facilitators been helpful with planning 

or executing your presentation? If you didn't need any help please ignore this question. Most 

members did not need help. However, the few comments were all very positive. 

 

On question Q5. What problems have you had with any technical aspects of this workshop?  70 

members listed some zoom or computer problems. 

 

The majority of the feedback on Question Q6. What changes would improve this workshop? 

stated that no changes are needed. 70 people responded by suggesting some changes, such as 

“better slides”, or “some people go on too long”, or “more people to attend the workshop”.   

  

We received 199 responses on the two-part Question Q7 a) When Covid restrictions are lifted 

would you prefer this workshop or one like it to continue as Zoom only?   The answers were: 

45% Yes, and 55% No.    

 

The second part of the question was Q7b). Please state your reasons.  The answers list the 

well-known desire to socialize or the fear of travelling and meeting during the pandemics.  

 

The issues raised in question #7 will have to be addressed by the Board, the Curriculum 

Committee, the Membership Committee and the Tech people. For this reason, a detailed list of 

the answers to question #7b is available if requested. 
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Ivan Lorant 

Facilitators Survey  

 

March Facilitators’ Survey Responses 

1a. How satisfied are you with various aspects of your workshop, such as the participation of 

the members of your workshop? 

• Mostly very satisfied 

• But some had reservations 

▪ Some members refused to participate 

▪ Still too many Zoom problems, especially screen share 

 

1b. How satisfied are you with the quality of the presentations in your workshop? 

• Mostly very satisfied 

• Some excellent presentations 

• Everyone made a real effort 

• Some ran too long 

• Some presenters need to go to Zoom/ PPT school 

 

1c. How might the facilitator help make presentations better? 

• Facilitators should have some knowledge of visual techniques 

• Facilitators should be prepared to run the slide show if necessary 

•  Facilitators should encourage rehearsal for PPT’s and for timing 

• Facilitators should discuss what is expected of presenters and participants 

• Facilitators should model different presentation styles 

• Facilitators might require presenter to send presentation ahead of time as a backup, and 

for helpful suggestions 

 

2a. Should we (either Curriculum or Tech Leadership) offer instruction in preparing slide 

presentations? 

• 50% yes, 30% conditional yes, 20% no 

 

2b. Should we offer instruction in delivering presentations? 

• 48% yes. 52% no 

 

3a. Would you be interested in a training session for facilitators? 

• 49%yes, 51% no 

 

3b. What issues should be addressed in such a training session? 

• Running a slide show, e.g., click on Play instead of showing the raw slides. Embedding 

- photos, music, videos. Basics, such as preparing one’s desktop to have the 

presentation ready and getting into and out of Screen Share. 
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• How to shut up constant talkers  

• Providing assistance to participants who have never prepared a ppt or zoom 

presentation.  

• How to ensure presentations are within time limits, leaving time for discussion. How to 

stay calm and diplomatic under stress.  

• I would favour using Facilitator Forums - maybe spring AND fall. They are better than 

training sessions because they do the job without telling us we're being trained - we 

have a party, air our grievances and get indoctrinated all at the same time.  

• I’m going to be facilitating my first workshop at the Academy, so it would be good to 

know general expectations (I realize there is a document with this information, but a 

chance to discuss and expand on some items is always beneficial).  

• Discussion of the peer-peer model.  

• A short - 15 minute- session for Mac, Ipad etc users in how to insert video clips. 

Followed by written instructions on the website and then one for Android/Windows etc 

users. 

• An intro session for small groups of members 'newish' to presentation software - 

different sessions for Keynote, Google Slides and PowerPoint. I know one on one has 

been offered previously to members on an 'as requested basis'; that can continue. I 

think that s general overview and intro for a few groups would be quite beneficial for 

members who are unsteady with presentation software. These small group sessions 

would not replace the previous "Thursday Drop-in- & Test-drive your Presentation' 

sessions that were offered by Tech Team at Knox.  

• Maybe a session on how to keep your presentation within 25 minutes. 

• How much input into discussion session from facilitators? 

• What to do about "dead time". 

• What about pre class "homework"?  

• Techniques to encourage the shy and temper down the over enthusiastic.  

• How to embed videos from UTube & music from Spotify into Keynote slide show. 

 

4. What issues would you like to be addressed in this year’s Zoom Facilitators’ Forum? 

• Addressing various transition issues with our hoped for transfer to Tartu.  

• Meeting each other, hearing about others’ challenges and how they dealt with them.  

• Ensure that all facilitators know how to use ZOOM and It's features- chat, Zoom 

SETTINGS.  

• Tell us about the facilities/techie changes at our new 'home';  

• Discuss the problems/alternatives for offering various combos of live and Zoom 

workshops;  
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• Perhaps share with us other issues of concern to the Board - we are a similarly 

committed group of members, deeply invested in the future of the Academy.  

• As our enrolment decreases, facilitators are more frequently called upon to fill slots. 

What are some innovative ways of doing that?  

• How can the Academy arrange for hybrid workshops?  

• Are members and facilitators interested in Zoom only workshops on days other than 

Tuesday (has this been surveyed)?  

• If workshop membership is small, what other formats can be used (instead of 1 

presentation per hour)?  

• How to encourage better presentations—timing and clarity.  

• Ways to handle issues in workshops, like presenters who use too much time delivering 

their material, leaving less time for discussion/debate. 

• How to ensure that participants actually sign up for presentations. suggestions on ways 

to fill a last minute cancellation of a presentation.  

• Problems that arose this year 

4b. When would you prefer to have the Facilitators' Forum? 

• April 50%, Sept 50% 

 

5a. Was the Members' Survey last fall useful to you? 

• Yes 67% No 33% 

 

5b. What would make the Members' Survey more useful? 

• I think it is fine as is. Main thing is to allow people to give feedback, bitch, comment.  

• Getting it a bit later.  

• Graphic analyses.  

• Some evidence that someone takes action on concerns raised, otherwise why bother?  

• Always ask members how the Academy can be improved, not just workshops.  

• I thought the questions were too leading.  

• Better design of the survey.  

• Ask facilitators what questions they'd like answers to.  

• The last members' survey had at least one poorly worded question, and other questions 

that didn't give my co-facilitator and me useful information. 

6. If you wish to add any additional comments concerning any of the questions please do so 

here. 

• Willingness of the tech team to help all through this Zoom era has been brilliant. We 

non-savvy facilitators have struggled through some panicky moments, but without your 

concern one wonders if the Academy would have managed to survive. A thousand 

thanks.  
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• Being a facilitator is a great experience - and you learn by doing!  

• I am interested in in-person, Zoom and hybrid workshops and assume the Academy 

will offer all formats in future.  

• Keep tech team. Very helpful to have them share their expertise.  

• Thank you to you and your committee for all their hard work.  

• In general, I believe that our workshop proceeded very well. Most participants seemed 

to enjoy the workshop and I hope we will see many of them again in September. 

 

Membership  

1. Membership Totals to Date  
 

 
 

2. Registration began April 1.  So far  107 people have registered. (Six not processed by 

report date. Five new members so far.) 

 

3. Found new Assistant Chair, Membership, for group: Laura Tyson 

 

4. Revised Membership User Guide and Committee Handbook April 2022 

 

5. Informed by Enrique Biber that he is going to join the Tech Team but will continue to 

support Membership’s database until substitute found 

 

6. Website committee: getting quote from another developer due April 6 
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Special Events and Activities: No report to date   

Talks Committee    

 We are very pleased that three new members are joining the Talks Committee:  Peter 

Drumm, Brian O’Leary and Carol Ann Witt.    Stepping down are Claire Mian and Dan 

McCabe.  Thea Herman, who graciously has helped this year, will also step down. 

The Fall forums initial event with feature Presenting the Presenters; four workshops have 

been suggested, two will be chosen by May. 

The Fall debate resolution is “ Be it resolved that Canada is essentially a centrist country”  

(Centrism is defined as “adherence to moderate political views or politics; careful avoidance 

of any political position that could be construed as too far right or left”.)  Linda Tu has kindly 

agreed to again moderate; we are actively seeking four debaters.  Mary Pat Moore, Thea and 

Dan McCabe designed this resolution. 

 Spring Speakers -   CWS will devise a method which ensures that there won’t be a delay in 

opening the webinars.  Heretofore, there has been  a slight pause when viewers are ‘let in’ 

and as a result,  some of the audience misses the first minute or so of the moderator. 

Virginia has kindly arranged for the April Talks Committee meeting to be at Tartu so 

members can be better prepared to speak to the new location when reaching out to potential 

Forum and Spring speakers. 

Respectfully submitted, Adele Robertson 

 

 


