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   Academy for Lifelong Learnihng Toronto  

Board Meeting Minutes 

August 9th 2022 at 10:00 am 

 

Attendance   

(P) present (A) absent 

 

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

John 

Weatherburn P 

Mary Pat Moore 

P 

Bill Moore  P Peter Goring 

P 

Julia 

Matthews P 

Naomi Faulkner A 

Communication Curriculum Membership Special Events Talks 

Keith Walden  P Sharon Harris  P Hughette Blanco P Donna Reid P Mandy Thomson  P 

Tanya Long  P Connie Uetrecht  P Laura Tyson A Sandra Linton P Susan Schwartz  A 

Past President Ex-officio:  Virginia Clark P 

 

Item Presentation/Discussion 

1. Call to order 

 

John called the meeting to order at 10:13 

2.  Approval of 

Minutes  

Julia moved and Sharon seconded that the July Minutes be approved, as amended.  

3. Business 

Arising   

 

There was no business arising. 

4. Board 

Reports  

 

President’s 

Report  
  

 

 

 

 

 

John reported on the arrangements at Tartu. The Tech Team has been visiting: 
storage and some furniture is in place. After discussion, it was suggested that the 
Tech Team issue instructions for setup and takedown of our equipment including 
the keys to the storage cupboards. Also, the Tech Team rep in each workshop could 
be designated to assist.  
We have been told not to expect the lift to be in place until January. This news 
provoked extended discussion. The alternative proposed by Tartu is to use the 
ramp to the basement parking lot after notifying staff so that they can arrange 
access to the elevator. Board members deemed this to be unsatisfactory for several 
reasons. We discussed how to find out who (and how many) might be affected. A 
request for self-reporting of accessibility needs will go out in the President’s letter 
this month, but it was felt that if even one of us was barred, it was wrong. We were 
reminded that in the criteria for a new venue, Tartu did not make the first lists 
because of the stairs. We checked that our contract specified access. We considered 
that there might need to be some renegotiation. The upshot was that John is 
arranging a meeting with Linda, and he will be joined by Julia and Donna to express 
our displeasure. (See further details under Other Business) 
The question of return in September was also discussed at length. Mary Pat gave us 
the latest Toronto Public Health forecast for an expected 8th wave ahead, as well as 
new vaccine developments. Various viewpoints were expressed. The registration 
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numbers for the Welcome Launch should tell us more about how members feel. 
There was growing agreement for the stance that we have longed for a chance to 
foster the engagement that in-person workshops generate. Those who were 
unwilling have had the chance to register for Tuesday Zoom. Moreover, we would 
make it clear that the Board will develop a contingency plan and that continuous 
monitoring will be a given. Our guidelines were refined.  
On that basis, it was moved by Julia, seconded by Sandra: “that we return to in-
person meeting, masks strongly recommended, and that the Board will decide on 
continuance month-to-month, based on Public Health recommendations”. The vote 
in favour was unanimous.  
 
John asked Sandra to update us on the July meeting of the Marketing Group. Two 
suggestions were shared: sending email blasts and further branding by means of 
Google links. Sandra stressed that marketing was an integrated and long term 
process requiring involvement from Communications and web design, and more. If 
we defer any action until January, the budget will suffice and the aim will be for 
more registration next year.  
 
The next TAN Board meeting is August 23rd. The AGM is September 14th at 10:30. 
John will send us the registration link.  
 
John will meet with Annelise and Howard Roger on the 24th to discuss managing the 
archives.  
 
Passwords for Member and Board only access changed as of August 1st. 
 
The results of his surveys re Zoom licenses and Board meeting dates were reported.  
Additional Zoom licenses were approved.  
 
 

Vice 

President’s 

Report 

Mary Pat has attended several committee meetings. Further to Curriculum Committee 

business, she contacted Daniel Mello, co-founder of TechServeTO, a volunteer 

association. Working with Peter Steiner, they have agreed to respond to individual 

members’ requests for technical support: eg. for presentations. 

  

Past 

President’s 

Report 

No report 

Secretary’s 

Report 
 

No report 

Treasurer’s 

Report  

Three Zoom licenses were automatically renewed and membership revenue increased by 

$1268. 
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Communicatio

ns 
 

 

 

 

Keith began with the statement that the purpose of AQR needs to be 

reexamined. He had circulated Cathy’s recommendations, which included 

revisiting both the purpose and effectiveness as well as new software and 

possible hired professional assistance. Is an audience of around 300 

sufficient to justify the amount of work required? Board members were 

enthusiastic about a rethink, noting that this mode of communicating with 

members has evolved radically. There was support for a format such as a 

blog rather than a newsletter. Although editing is required whatever the 

format, the Board felt that there were good ideas that the Committee should 

continue to consider and that they should report back to us with 

recommendations, including relationships with a redesigned web.  

Curriculum 

 

 

 

 

Sharon reported that 6 workshops had low registration and that one of those 

will meet in the winter term only. The Committee has sent Membership a 

schedule of dates in May for reporting next spring. Facilitators can be 

alerted earlier of low enrollment. A person to liaise between the two 

committees has been requested. 

The response to the offer of basic digital presentation instruction was so 

great that the original plan of offering workshops has changed. Members 

can ask volunteers at TechServeTO for assistance with digital presentations. 

They still need to identify a committee member willing to join the marketing 

group.  

Assigning of classrooms will take place at the next committee meeting.                                  

Membership 

 

 

Huguette reviewed the table she had sent us. We now have a 6 year 

comparison which shows how Covid affected numbers of returning and new 

members. To date, although the active member count is down by 7.6%, the 

revenue is down only by 6.4% 

The Board discussed what we might try to find out in a survey in late 

autumn. Sandra spoke from a marketing perspective to emphasize that we 

need to know which workshops should return and whether more Zoom 

workshops are wanted. Sharon reminded us that there must be willing 

facilitators. Mandy suggested that we combine these questions with the 

regular workshop feedback mailing. Connie thought we should ask all 

committees if they have questions to propose. 

Special Events 

 
This report awaited the decision to return to Tartu. Donna said she 
would send out a registration form. {Note: it was later decided to put a 
link in the President’s letter.} We need a minimum of 40 registrations. 
There will be seating and those who want to keep social distance will be 
able to. The question of ramps arose – see Other Business.  

Talks 

 

 

Speakers have been booked to appear in person. The challenge now is 

assessing the room for furniture arrangement, coffee provision and so forth. 

The Committee can have access to Tartu now.  
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7.  Other 

Business 

Virginia read out the relevant section of our contract (signed in December 

2019 but years in preparation) that promised full accessibility from the 

Madison entrance to the foyer, cloakroom, classrooms and washrooms. 

Virginia will contact Ivan to measure what ramps would be necessary, as 

well as price and availability of stock. We will negotiate with this solution 

to offer, but Tartu must obtain and pay for it because of liability. Additional 

escorts could/should be provided and the missing furniture can be kept in 

mind.  

8. 

Adjournment 

The meeting adjourned at 11:29 

 

 

 


