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   Academy for Lifelong Learning Toronto  

Board Meeting Minutes 

 July 12 at 10:00 am 

 

Attendance   

(p) present (a) absent 

 

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

John 

Weatherburn 

(p) 

Mary Pat Moore 

(p) 

Bill Moore (p) Peter Goring 

(p) 

Julia 

Matthews (p) 

Naomi Faulkner (a) 

Communication Curriculum Membership Special Events Talks 

Keith Walden (p) Sharon Harris (p) Huguette Blanco 

(p) 

Sandra Linton 

(p)  

Mandy Thomson (a) 

Tanya Long (a) Connie Uetrecht (p) Laura Tyson (a) Donna Reid (p) Susan Schwartz  (p) 

Past President Ex-officio:  Virginia Clark (a) 

 

Item Presentation/Discussion 

1. Call to order 

 

John called the meeting to order at 10:06 

2.  Approval of 

Minutes  

Moved by Julia, seconded by Donna. Approved 

3. Business 

Arising   

 

Enrique Biber presented a report and proposals for our future Zoom use. We originally 

adopted Zoom as a temporary solution for our programs, but it has become essential for 

most aspects of our work. Currently, we have 6 pro licenses used by the Board, 

Committees, tech team, SIGs, workshops and ad-hoc workshops. Two-factor 

authorization has created issues for the administrator, who has been expected to respond 

24/7. Our expectations must be adjusted. A new device or location requires a new 

password. It is a violation to share the codes. All host users must be licensed. 

Proposal: ALLTO should have and maintain enough licenses for all uses as above ie. 26 

(including 12 Zoom workshops). Each group will have a designated license holder who 

will receive instruction. The Zoom administrator will continue to monitor our use.  

Costs would add $4520 this year and $5876 in future at ’22 rates. The main benefit 

would be that we would not have to retrain, that we would be using the capital built up 

over two years’ experience.  

Questions and discussion followed:  

- Were any alternatives considered? (Google Meet, MS Teams?)  Not in depth because of 

the challenge of a new system 

- What are other organizations doing? They don’t have workshops as we do 

- Why not get Enterprise licenses (cheaper at 20 for $2000k)?  

- Won’t there be overlap among committee members? Yes – can private accounts be 

integrated? No  

It was moved by Sharon and seconded by Susan that we investigate Enterprise licenses to 

handle committees, workshop leaders and others. Approved  

4. Board 

Reports  
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President’s 

Report  
  

 

 

 

 

 

 
John reported that arrangements for the lift at Tartu were on track to be complete by 
September and that he would ask for an update. The Marketing subcommittee reports 
that there had been 500 views of the Powerpoint message posted on the web. Caroline 
was pursuing outlets for articles. He noted that the request to change negative 
terminology for workshops on the web – “cancelled” and “full” - had been carried out. 
Curriculum is responsible for altering the 2 weeks-at-a-glance page. It was suggested 
that the Marketing group continue their work and that a rep from Curriculum should 
join them. Many suggestions for placement of recruiting materials were offered and we 
agreed that these suggestions should be gathered in a regular process. For now, send 
them to John who will consult with Caroline.  
Following a TAN meeting on the subject of volunteers, John thought that our website 
could benefit from a single page ppt for each committee describing the exciting and 
important work it does. He again raised the issue of whether the Volunteer Coordinator 
should have a subcommittee to assist him/her. He will ask Pat what she thinks. Sandra 
Linton agreed to act as a BACKUP for Cathy and Julie and the web.  
Should we reimburse committee members for expenses such as travel? * The treasurer 
spoke to this later, offering a petty cash account as a solution. The matter was not 
resolved. John will meet with Annelise, the Archivist, prior to orienting Howard Rogers, 
who has agreed to be her backup.  
There will be a meeting before September to create a requirements document for web 
redesign. John ended with the thought that some committees may wish to hold joint 
meetings so that a fuller picture of timelines and responsibilities can be shared.  
 

Vice 

President’s 

Report     

 Mary Pat noted that we should manage our expectations about technical help and that 

we should communicate properly with the generic email addresses for the web, the tech 

team, and the general mailbox. * Please see the updated list of  additional roles, email 

addresses and passwords sent with the Minutes. 

Past 

President’s 

Report 

No report 

Secretary’s 

Report 
 

No report 

Treasurer’s 

Report  

 Bill reported that he appreciated having the membership list. In answer to questions, 
he said that the webinars had cost $2000 less than forecast because of cancellation. 
Zoom costs appear under “software” in the budget documents.  

 

Communicatio

ns 
 

 

 

There was no June meeting because of preparations for the AQR issue 

released last week. Cathy has stated that the software she uses to format it is 

out of date, especially for longer articles. It was agreed that we should ask 

for her suggestions. One of the SIGS would like to obtain more 

sophisticated software for ejournals.  



 

 3 

 

Curriculum 

 

 

 

 

Committee members have been partnered with facilitators. 37 workshops +1 

additional section were proposed. 5 have been cancelled. 11 have low 

enrollment. 12 have full or near-full enrollment. 2 need to be decided. If this 

year’s workshops were predicated on a membership of 380, we need to be 

careful with next year’s projection. In subsequent discussion, Sharon was 

asked to tabulate which information she needs from Membership and at 

what dates. She stressed that there were many more workshop suggestions 

than people willing to facilitate.  

Membership 

 

 

As of this date, there are 270 active members, 12 new. This represents a 

10% decline. The committee is not hopeful of much increase. The list of 

members is available from the Secretary. We again discussed the rationale 

for the randomization date. Only 4 workshops were randomized. The 

Committee felt that June 15 should be the date again next year. Sandra said 

that the fall questionnaire would be critically important. We should 

encourage responses and pay attention to what members want. Again, a plea 

was made to notify facilitators earlier in the process so that we don’t 

alienate them, given that they are working to select resources for their 

workshops. June 1st was a target for that notification even though it was not 

a guarantee.  

Discussion then turned to the matter of associate or affiliate memberships.  

Should people have to register for all programs? To pay? How much? Is the 

full membership fee at the right level?  

It was moved by John, seconded by Sandra that new members are allowed 

to be considered Associate Members for a fee of $50, which entitles them to 

join SIGs, walks, and forums. (Not Spring Talks). The Board will monitor 

this trial initiative using the membership database.  

 

Special Events 

 

New Committee members are needed. The walks have been popular, and 
the SIGs are doing well. Committee is cautiously optimistic about 
attendance at the welcome event on September 8th. Sandra is designing a 
Google form for registrations. We agreed that the minimum attendance 
required was 40. There will be an afternoon reception with tours and a 
backup plan. There will be Covid protocols posted. Cancellation if necessary 
should be two weeks before the date.  
Special Interest Groups 
It was decided that policies were needed. Donna moved and Connie 
seconded the following motion: 
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-Participants must be Academy members or 
associate members 
-SIGs will not conflict with a workshop on the same 
topic (for example, the Travel SIG only runs in the 
Spring / Summer so as not to conflict with Travel 
workshop in the Fall / Winter). 
-SIGS typically run after 4:00 for 1 hour via Zoom.  
-SIGs use the Academy Zoom accounts (unless there 
is an issue with the account sign-in). 
-SIGs do not require presentations (although 
members can deliver a presentation if they choose). 
-SIGs do not run in the Fall / Winter in workshop 
timeslots (even if a workshop is cancelled, the 
timeslot may be used by the Board, committees, or a 
newly scheduled workshop). 
-Members can join at any time and register directly on 
the SEA site. 

The motion passed. It was noted that – just as with workshops - facilitation 
of SIGs lacks volunteers. Their purpose is to enhance our programs.  
 

Talks 

 

 

Susan reported that all dates have been confirmed. Feelers are out for Spring 

Talks candidates. There will be further debate on the location for the talks. 

Innis is preferred by many but the costs are double. We will need 

preregistration for some events in case we have to change format. Mandy 

and Julia will check Key Dates document for accuracy.  

 

 

7. Other 

Business 

John and Julia will make recommendations about a new time for Board 

meetings starting in September 

 

8.Adjournment Meeting adjourned at 12:07 

  
 

 

 

 


