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   Academy for Lifelong Learning Toronto  

Board Meeting Minutes 

November 11, 2022 at 9:30 am 

 

Attendance   

(p) present (a) absent 

 

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

John 

Weatherburn 

(p) 

Mary Pat Moore 

(p) 

Bill Moore 

(p) 

Peter Goring 

(p) 

Julia 

Matthews (p) 

Stephen Johnson (p) 

Communication Curriculum Membership Special Events Talks 

KeithWalden (a) Sharon Harris (p) Huguette Blanco 

(p) 

Sandra Linton 

(p) 

Mandy Thomson (p) 

Tanya Long  (p) Connie Uetrecht (p) Laura Tyson (a) Donna Reid (a) Susan Schwartz (p) 

Past President Ex-officio:  Virginia Clark (p) 

 

Item Presentation/Discussion 

1. Call to order 

 

John called the meeting to order at 9:34 

2.  Approval of 

Minutes  

Julia moved and Mary Pat seconded that the October Minutes be approved.  

3. Business 

Arising   

 

Julia moved and Mary Pat seconded that Stephen Johnson be admitted to the meeting and 

confirmed as Assistant Secretary. He was welcomed by John and thanked by Virginia. 

4. Board 

Reports  

 

President’s 

Report  
  

 

 

 

 

 

Tartu: John reported that communication with Tartu continues to be helpful, 
including Taavi’s availability for technical assistance. We can use spaces other than 
the classrooms if Tartu is given advance notice.  
On behalf of the Tech Team, Enrique has offered to give another refresher for those 
members and facilitators who want to review presentation protocols. 
The general membership survey is not yet ready: priorities include Tartu, SIGs, in-
person&/or Zoom, walks, and post-Covid plans, walks and future of AQR. John will 
circulate a draft to us, aiming for release after December 6th , the deadline for the 
Curriculum Committee’s survey. * 
John reiterated his desire to recognize the contributions of two people as soon as 
possible. He had asked us to brainstorm. The idea that was generally accepted was 
that he should send a handwritten letter now to them announcing that our 
appreciation would be featured at the AGM.  In addition, we will devise a graphic 
announcement for all members: we need a wide public to know of our gratitude. 
 
Website: Two weeks remain on the contract for redesign. So far, the feedback has 
been positive. Susan expressed the hope that the current home page image could be  
replaced with one that suggested a more active environment and it was agreed to 
create a new one.  
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Vice 

President’s 

Report     

Mary Pat summarized the decisions made at the special Board meeting held on 

November 4th to decide protocols for Covid and influenza in future. Mandy’s role in 

working with the special committee to investigate cost-sharing of a hybrid capacity with 

Tartu was clarified. Mary Pat thanked the Board for its many contributions during the 

special meeting.  

Three options were considered, as follows: 

A. The Board will continue to monitor health information and message the 

membership 

B. The President will send an interim message instead of the Guidelines document. 

We will evaluate moving to Zoom when the incidence of cases is more than 10%. 

We established 2 work groups for hybrid solutions and splitting of workshop 

groups. Mandy offered to assist in drafting a plan to ask Tartu about undertaking 

hybrid costs.  

C. Issues will be discussed when we have instructions from Public Health. We will 

evaluate the move to Zoom for workshops, talks, and forums.  

 

Connie reported that Ivan had measured the room capacity if social distancing were 

required. The limit would be 13 people. In answer to other concerns, we have considered 

other organizations’ practices and applying “commonsense” enforcement is still an issue 

for us. 

Past 

President’s 

Report 

No report 

Secretary’s 

Report 
 

No report 

 

Treasurer’s 

Report  

The first rent installment and the web refresh payments were made. Projections indicate 

that our deficit will reach $30k.  At the next meeting, Bill and Peter will present a three-

year forecast. We must generate a revenue growth solution. Marketing subcommittee has 

been focused on the web, but will work together on solutions. Virginia inquired about 

how the Holiday Luncheon would appear in the statement, since it has been cancelled. It 

will be an expense. We need to find out whether our deposit can remain with the Faculty 

Club. 

Communicatio

ns 
 

 

 

 

 There is a winter issue of the AQR in preparation. Its future depends upon the survey 

results. We considered a draft of the questions to be included in the survey, which had 

been reduced to a minimum. Connie suggested more questions about format and 

frequency. It was explained how features could be incorporated into a blog. 

 

Curriculum 

 

 

 

 

The survey so far has received 110 returns: the number of senders is unknown. 

Reminders will be sent one week and one day prior to December 6th. Thanks to Cathy for 

the survey design.  

It was agreed that Connie would restore a supply of surgical masks.  

Membership 

 

Membership now stands at 298. At this time last year, it was 318. (We programmed for 

380.)  
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Special Events 

& Activities 

 

Two new afternoon walks have been programmed. There will be a Coffee Chat on 
December 13th. The Holiday lunch is cancelled and an announcement will appear on 
the News page of the web. Sandra is the contact for news. 

Talks 

 

 

Mandy reported that the winter Forums are complete except for the first one: Presenting 

our Presenters. She asked again for suggestions from facilitators who will contact Susan. 

The speakers for Forums and Spring Talks are expecting to come in person. Two Talks 

speakers are confirmed. 

If we move online in future, Enrique doubts that our Zoom license will suffice. After 

discussion, Sandra recommended that we constitute a new team for online sessions and 

that we look into a Zoom license that permits webinars ($200). We will consider at the 

next meeting.*  Sandra confirmed that she is the contact for marketing the Talks.  

Having attended a recent TAN meeting,  Tanya pointed out that we should plan to 

continue Zoom into the future as other groups are doing. We are underestimating the 

potential value and even revenue from such a plan. 

 

7.  Other 

Business 

n/a 

8. 

Adjournment 

The meeting adjourned at 10:30 

 

 

 

Decisions and motions:* 

1. John will circulate a draft of survey questions 

2. John will write a letter to the people we want to honour at the AGM, letting them know of our 

appreciation. We can consider gifts at another time.  

3. We did not vote but need to consider establishing a subcommittee that will supervise Zoom capacity in 

future. Agenda item to come.  

 


