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   Academy for Lifelong Learning Toronto  

Board Meeting Minutes 

October 14, 2022 at 10:00 am 

 

Attendance   

(p) present (a) absent 

 

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

John 

Weatherburn 

(p) 

Mary Pat Moore 

(p) 

Bill Moore 

(p) 

Peter Goring 

(p) 

Julia 

Matthews (p) 

 

Communication Curriculum Membership Special Events Talks 

KeithWalden (p) Sharon Harris (p) Huguette Blanco 

(p) 

Sandra Linton 

(p) 

Mandy Thomson (p) 

Tanya Long  (a) Connie Uetrecht (p) Laura Tyson (p) Donna Reid (a) Susan Schwartz (p) 

Past President Ex-officio:  Virginia Clark (p) 

 

Item Presentation/Discussion 

1. Call to order 

 

John called the meeting to order at 10:03 

2.  Approval of 

Minutes  

Julia moved and Mary Pat seconded that the September Minutes be approved as 

amended. 

Motion passed 

3. Business 

Arising   

 

Julia called attention to the summary of actions at the end of the draft Minutes. 

4. Board 

Reports  

 

President’s 

Report  
  

 

 

 

 

 

Tartu: John reported on various issues that have been sorted out. Following a report 
from Huguette on her negative first workshop experience, the Board discussed at 
length a process for keeping informed of classroom and other issues. At base, the 
President, Curriculum and Membership Committees need to know. John will give 
Linda’s number to the facilitators (in addition to the office number); Connie will 
contact the Monday facilitators; Susan will implore the facilitators to write with 
their issues. (She said that she has had feedback on technical issues but not the 
room issues that arose.) After other suggestions, John said that email would suffice 
as the communication method.  
TAN: Upcoming meetings include a November discussion on how we might be 
impacted by the Ontario Not-for-Profit Corporations Act. Cathy will prepare for 
distribution a summary of the TANPLAN meeting. There is a Powerpoint file on the 
TAN site.  
Hybrid: Bryan Gaston is preparing a report on members’ experience with a hybrid 
workshop for November.  
Other: 
Survey: A reminder that we need to survey members on several topics including 
AQR, workshop ideas, and SIGs. John is preparing a general membership survey and 
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will have a draft ready for the next regular Board meeting*. There will also be the 
regular survey of facilitators from the Curriculum Committee that goes out before 
the end of term. The general one should be sent at the end of December, positioned 
as a means of responding to the needs of members (Mandy). Laura encouraged us to 
ask for satisfactions as well as disappointments. Sandra said that the Marketing 
group are charged with responding to the wishes of the membership. Through 
surveying, we are enabling members to choose the experiences they wished to 
obtain from the Academy. Keith will use AQR to advise on why the survey is 
necessary and the SIGs can be used to encourage replying to the survey. In response 
to the need for socialization, Virginia reminded us that there is space for lounging. 
Recognition: John would like to acknowledge the extraordinary effort of two 
individuals prior to the AGM. We were asked to think of the best way to do this and 
to bring suggestions to the next meeting.* 
 
Safety protocols  
Although there is a notice about mask wearing on the website, the redesign will 
feature it more prominently. We will also put posters in the classrooms reminding 
all that masks are strongly encouraged. John reported that two cases of Covid had 
been reported to facilitators and thence to participants in two workshops.  
Further discussion on our process has been moved to the Vice President’s report.  
 
Website: Web redesign process has started. There have been meetings with Sandra 
Linton, Caroline Gray, Julie Cudmore, and Peter Drumm with Julie Cudmore’s 
designer. The group needs us to consider that we need a team, not one person; 
whether committees should be able to post updates; whether there should be a 
content manager; what analytics are needed.  
 
  

Vice 

President’s 

Report     

Mary Pat gave us a detailed COVID update. In summary, she quoted three sources: 

Toronto Public Health’s dashboard shows various measures such as a slight increase in 

hospital admissions.  U of T epidemiologist Dr. Fisman tweeted that ICU admissions are 

up slightly and may indicate a trend. A message from a member noted that the 

Peterborough Public Health authorities had recommended that there be no indoor 

gatherings. Other considerations include the waning of immunity, the virus’ capacity to 

change, and the increased encounters we experience. Mary Pat ended by stating that we 

need to think seriously about returning to Zoom only in the future. 

In the ensuing discussion, some pertinent points were: 

- the message to facilitators is that the Board needs info to make month-to-month 

decisions 

- who needs to be notified? more than a particular workshop?  

- what would constitute a sufficient percentage rise to justify a move away from in- 

person workshops?  

- could we reconstitute the covid sub-committee from the beginning of the 

pandemic with Mary Pat as the Board liaison? John to contact Sue Kralik* 

Mandy moved and Susan seconded a motion that we create a subcommittee to 

advise the Board and to organize a special meeting on November 4th.  

Motion passed 
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Past 

President’s 

Report 

 Secretary’s 

Report 
 

Julia moved, seconded by Sharon, that Sharon Laughlin be contracted to rekey and 

format the Handbook for Board Members. Motion passed.  

 

Treasurer’s 

Report  

Bill reported that the current financial model is unsustainable for the long range. He and 

Peter will present options for the next Board meeting to discuss.  

Communicatio

ns 
 

 

 

 

New issue of AQR has been released. The Committee is developing a plan for the future 

if the current format is kept. Questions for the general survey will be ready. 

 

 

Curriculum 

 

 

 

 

 Sharon reported on several items that have been resolved since the start of term. There 

was unanimous agreement within the Committee that the best use of extra space would 

be a drop-in for technical help. The Tech Team has this under advisement. The issue of 

USB stick compatibility is being guided by Connie in case new instructions are needed.* 

The use of attendance sheets had been left up to individual facilitators. Mandy urged a 

reconsideration since we should track attendance centrally for planning purposes. All 

facilitators must report – both Zoom and in-person. * Sandra informed us that there will 

be an online attendance form on the new website. 

Membership 

 

 

Positive trends are that there have been increases in membership since the last report -

both new and rejoining. Those who want to join now are encouraged: the new web 

design will feature a “join/renew” button for the first time.  

Special Events 

& Activities 

 

Possible dates for the Holiday Lunch were presented. By a show of hands, we 
selected December 2nd and instructed the Committee to proceed with plans.  

Talks 

 

 

Attendance at the first talk was 50. A technical glitch was eventually solved and 

subsequently a new procedure for testing presentations was devised. Attendees provided 

favourable feedback. Because of the beverage costs, the budget may be exceeded by 

$200.  

Winter Forums have confirmed speakers for the first three sessions. Two remain to be 

confirmed for Spring talks. Dates have been tentatively booked with Innis and a Board 

decision on location will be required in December.* 

7.  Other 

Business 

n/a 

8. 

Adjournment 

The meeting adjourned at 12:15 

 

 

 

Decisions and motions: * 
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1.  


