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      Academy for Lifelong Learning Toronto   

    Board Meeting Minutes  

 September 16, 2022 at 10:00 am  

    

 Attendance     

(p) present (a) absent  

  

President  Vice-President  Treasurer  Assist.  

Treasurer  

Secretary  Assist. Secretary  

John  

Weatherburn  

(p)  

Mary Pat Moore  

(p)  

Bill Moore (p)  Peter Goring 

(p)  

Julia  

Matthews (p)  

  

Communication  Curriculum  Membership  Special Events  Talks  

KeithWalden (p)  Sharon Harris (p)  Huguette Blanco  

(a)  

Sandra Linton 

(p)  

Mandy Thomson (p)  

Tanya Long  (a)  Connie Uetrecht (p)  Laura Tyson (a)  Donna Reid (a)  Susan Schwartz (p)  

Past President Ex-officio:  Virginia Clark (p)   

  

Item  Presentation/Discussion  

1. Call to order  

  

John called the meeting to order at 10:10  

2.  Approval of  

Minutes   

Julia moved and Mandy seconded that the August Minutes be approved as amended.  

3. Business  

Arising    

  

There was no business arising  

4. Board  

Reports   
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President’s  

Report   
   

  

  

  

  

  

Tartu: John has prepared an all-members email following the first week of 
workshops to explain entry, to remind us that coffee is not allowed in the 
classrooms but will be permitted in the lobby and at Talks.   
No word yet from Tartu on scholarships.   
Access issues have been resolved for the time being.  It appears that there are still 
delays in the lift installation process.   
Tartu will provide technical assistance for Fall Talks.  

  
TAN: Upcoming TANPLAN (October 6th) will deal with a mission statement and 
strategic plan for the organization. John will provide the link to register to anyone.   
  
Other: Safety protocols   
John has spent a great deal of time, particularly with three organizations: Ministry 
of Labour, Local Public Health, and Stop the Spread Info Line who approved of the 
measures we were taking.   
  
Archivist: John has met with Annelise and Howard, who is willing to assume 

increasing duties. He suggests that they attend a Board meeting in the new year to 

present their suggestions for changes, including storage of images.   

 

   
Website: Web redesign process will be started by Julie on September 19th. This is a 
five week project (design and implementation). Towards the end, members will be 
notified that the site is being refreshed.   
  
New Horizons Grant: Application must be made between September 21st  and  

November 1st . The Academy has had two successful applications in the past. Mary  
Pat will lead the process, using material sent by Virginia as Past President. Former 
Board members who made applications could also be consulted. A lively discussion 
ensued about how we would frame our request and how it would meet the 
requirements in order to succeed. Several proposals were considered, including one 
that emphasized growing our membership, another that we hire webinar services, 
but we agreed to focus on acquisition of all-directional microphones. There has 
already been feedback on the frustrations of hand-held mics, exacerbated by safety 
considerations. It will be urgent to get quotes – no one was able to state costs – and 
depending on the amount, a joint purchase with Tartu could be considered, since 
these mics would be a permanent installation. *  
  
Associate Members: We currently have 7. At this point, they do not receive any emails. 
By a show of hands, the Board voted to add them to the mailing list. *  
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Vice  

President’s  

Report      

Mary Pat had given us a COVID update before the meeting commenced. She has 
attended many committee meetings. She asked us as Board members, to attend the first 
Talk on September 28th.   

  

  

Past 

President’s  

Report  

Virginia had made several suggestions about microphones in her report, but given the 

grant application discussion, she deferred this matter.   

  

She pointed out that there were empty slots in the classroom times: both G1 and G6 are 

free on week 1 10-12 and Friday 2:30 – 4:30. Since they are ours to use, she wondered if 

we might be interested in encouraging in-person gatherings – perhaps for games, as we 

had done previously. We discussed which committees might need to be involved. Both 

Special events and Curriculum chairs agreed to run the idea past their committees, 

pointing out that finding people to spearhead such initiatives was not easy.   

  

Recruitment: Virginia announced the resignation of Naomi Faulkner, Assistant 

Secretary. She will work with the Volunteer Coordinator on finding a new person and 

asked for suggestions. She reminded us that the process for next year’s slots will 

commence. In view of the fact that several committees would like more members, it was 

agreed that she would send an open letter to the membership with a brief description of 

various tasks encouraging people to join throughout the year. She would do this on 

behalf of the Board with responses to be directed to her.* In addition, she will be 

recruiting officers of the Academy for next year.   

Sandra added that in the new web design, there will be a menu item letting members 

volunteer.   

 

Secretary’s 

Report  
  

Julia will be included in the archivist discussions in future.   

She proposed that a list of decisions be appended to the Minutes. Furthermore, the 

Agenda for the following meeting should show the list.   

  

Treasurer’s 

Report   

We now have 17 Zoom licenses. It was suggested that money be budgeted for lawyers’ 
fees for the Ontario Not for Profit Act to be filed with the Ontario Business Registry next 

year. Bill and Mary Pat will work on that. *  
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Communicatio 

ns  
  

  

  

  

There was no August meeting and discussion on the future of AQR was deferred. Keith 

had received a message from Cathy to say that she would no longer format AQR. No one 

on the current Committee has the necessary skills. A new issue is almost ready and 

would normally be posted in September.   

Consequently, Keith returned to his previous plea for direction from the Board. What is 

the AQR for? Who reads it? The Board had previously agreed to include a question in 

the fall survey.  John stated his view: that the purpose is to communicate the life of the 

Academy and foster a sense of involvement, maintaining members’ interest. Sandra said 

that we had two decisions to make. Even if we agree on content, we need to consider 

alternatives to the current format. She sees this as an opportunity to revise the process. 

For instance, a blog would allow individual articles to be posted more frequently than 

quarterly. Decisions will be called for at the next Board meeting.   

  

  

Curriculum  

  
  
  
  

Materials for facilitators and group members for safety precautions have been purchased. 
Classroom supplies are in place. Room setup will be done by facilitators. Many attended 

the training sessions set up by the Tech Team, who were thanked. A Tech Team 

representative will be present for the first two weeks.    

Sharon received a memo from the Membership Committee stating that a representative 

should be designated and trained to have access to the database. Sharon moved, seconded 

by Connie that the Chair of the Curriculum Committee should be designated. The motion 

carried.*  

Two recent actions had been brought to her attention because they did not follow 

procedures. One workshop decided to move to winter only, and the other to return to 

Zoom. No action was taken at this time.   

Supplies should be stored in the cupboard in G1.  Connie will remind facilitators.  

Membership  
  
  

No representative being present, the Board looked at the recommendations in Huguette’s 

report arising from motions passed at previous meetings.   

SIGs and membership. Sandra stated that SIG policy is that membership is required. It 

was felt that crosschecking was not required as any abuse would be minor. See further 

discussion below.  

Associate members and Spring Talks: there was some disagreement about entitlement to 

Spring Talks. Knowing that the Talks are a prime marketing tool, and that abuse was 

minor, Sandra proposed that we proactively put a cap on the number of Associate 

members we will allow and that they should be given access to everything except 

workshops. A vote was deferred until our next meeting.   

  

Special Events  

& Activities  
  

Sandra reported that there were currently 3 popular SIGs, one with a waiting list.  
One is a “wildcard” and there are some that will start up after this term.  
Photography is a new candidate.   

She confirmed that a holiday lunch is being planned.   

Talks  
  
  

The Committee had a good meeting at Tartu. Mandy moved, seconded by Mary Pat, that 

Academy funds be used to support fall and winter talks by providing coffee and tea.   

The vote was 11 in favour and 1 opposed. Motion carried.*  
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7.  Other  

Business  

n/a  

8.  

Adjournment  

The meeting adjourned at 12:07  

  

  

  

Decisions and motions: *  

1. New Horizons Grant  - Mary Pat with files from Virginia et al ***  

2. Associate Members eligible for mailings  -   Membership?  

3. Recruiting – Virginia to draft open letter promoting volunteer opportunities and receive names  

4. Committee Cross representation – Chair of Curriculum Comm rep on Membership Comm  

5. Talks – Academy funds to be used for Talks coffee and tea  

*** Update to the meeting: It is the Past President’s task to make the grant application, not the Vice-

President’s 


