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   Academy for Lifelong Learning Toronto  

Board Meeting Minutes 

December 9, 2022 at 9:30 am 

 

Attendance   

(p) present (a) absent 

 

President Vice-President Treasurer Assist. 

Treasurer 

Secretary Assist. Secretary 

John 

Weatherburn 

(p) 

Mary Pat Moore 

(p) 

Bill Moore 

(a) 

Peter Goring 

(p) 

Julia 

Matthews (p) 

Stephen Johnson (p) 

Communication Curriculum Membership Special Events Talks 

KeithWalden (p) Sharon Harris (p) Huguette Blanco 

(p) 

Sandra Linton 

(p) 

Mandy Thomson (p) 

Tanya Long  (p) Connie Uetrecht (p) Laura Tyson (p) Donna Reid (p) Susan Schwartz (a) 

Past President Ex-officio:  Virginia Clark (p) 

 

Item Presentation/Discussion 

1. Call to order 

 

John Weatherburn called the meeting to order at 9:32 

2.  Approval of 

Minutes  

Julia Matthews moved and Mandy Thomson seconded that the November Minutes be 

approved. Motion passed. 

3. Business 

Arising   

 

John reported that the general membership survey had been amended and would be sent 

out on December 12th. End date will be January 10th and he will have a report for the next 

Board meeting.  

He has sent letters to the two individuals that we want to thank especially. Keith Walden 

agreed to run a notice of our desire to honour them in the next publication.  

4. Board 

Reports  

 

President’s 

Report  
  

 

 

 

 

 

Tartu: John reported that Tartu building management staff is resolving some 
technical issues that have arisen during the Wednesday Forums in the Main Hall.  
 
Hybrid Workshops: John noted that Laura Tyson and several members of the 
Academy are experimenting with a hybrid approach potentially for next fall. They 
will present a detailed proposal at the January Board meeting.  
 
Ontario Not-for-Profit Corporation Act: John has received a copy of the presentation 
to the TAN session on governance held in October. The Board will need to be in 
compliance with its new provisions. This will be the responsibility of the 2023/24 
Board.  
 
Website: John thanked Sandra Linton for her hard work on the redesign of the site. 
Consultant Julie Waterhouse will be paid on a per project basis as required. Changes 
include the look and feel of the home page, a new calendar, a description of 
volunteer roles and a link to a blog. Analysis will enable us to know what people are 
searching for. A volunteer to manage the photos on Google Drive is required.  
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Postmaster: Cathy Spark is stepping down in April. We will need at least two people 
as soon as possible to replace her. 
Roles and Responsibilities –  

- Maintains Academy email addresses 
- Forwards appropriately and promptly any emails received by the Academy 

address 
- Formats (minor changes) and distributes Academy-wide emails 
- With input from Membership, maintains/updates a distribution list of all 

members 
- Provides documentation to confirm emails have been sent if requested 

 
 

Vice 

President’s 

Report     

Mary Pat Moore reported that Public Health indicators for COVID-19 incidence are 

down except for admissions to ICUs and from institutions. Dr. Alison McGeer has issued 

an alert for ‘flu: expected to peak near the end of December and the need for 

vaccinations is urgent. Since our threshold has not been reached, we will continue to hold 

in-person workshops. Discussion led to a reminder being sent to facilitators (by the 

Curriculum Committee) to remind about the mic hygiene and hand sanitation processes. 

Only one person should take attendance.  

 

Past 

President’s 

Report 

Virginia Clark reported on the annual recruitment strategy for the next year’s Board 

which is led by the Past President. She said that the slate of nominees should be 

established by March, April at the latest. She will establish a nominating committee by 

February.  Past practice is that Committee Chairs and Assistant Chairs find the next 

assistant chair of the committee from within the committee members. If there is 

difficulty, let Virginia know.  

 

She spoke about the proliferation of non-Board volunteer positions, recommending that 

we formalize reporting structures as follows:  

Tech Team – reports to President 

Webmaster – reports to the Chair of Communications 

Postmaster, Zoom Master and Archivist – report to Secretary/Asst Secretary 

The ensuing discussion resulted in these changes to the recommendations: “Webmaster” 

will be replaced by “Web Team” and will report to the President because of the scope of 

the tasks. The Board accepted the recommendations of the Past President with the 

specified changes. * 

 

The Board also discussed a possible future change in the liaison relationship with Tartu 

General Manager, noting that while at present, the President has been meeting with 

Linda Karuks, the role could shift to the Vice-President now that first-year wrinkles have 

been smoothed.    

 

Secretary’s 

Report 
 

Reformatting of the Handbook has been completed. Committee Chairs and Officers will 

need to revise their portions in the spring for a deadline of May 1.   

Treasurer’s 

Report  

Peter Goring reported that there will be a deficit. He and Bill Moore will present a 5 year 

plan at the January meeting. Several questions were raised, as follows:  

Will the budget include a fee increase? It will be in the scenarios presented. 



 

 3 

Should we revisit the discount for facilitators? The dollar amount gained to be calculated 

(with 58 facilitators) – guessed as not insubstantial. Sharon Harris will ask the facilitators 

if they were influenced by this factor. We don’t want to lose facilitators.  

Should we offer a special deal for new members? This prompted the promise of 

necessary consultation on the scenarios, especially with Membership. 

Communicatio

ns 
 

 

 

 

 There is a winter issue in preparation for distribution in January. The Committee 

proposed and name change from AQR to Academy Magazine. By a show of hands, the 

Board agreed.  

We discussed the new website further in terms of when items are posted, especially for 

next term. The calendar feature is one new way to address the future. Mandy Thomson 

reviewed the process for Spring Talks announcements. She and Sandra Linton will 

coordinate releases, including “Coming Soon”. Sandra stressed that feedback from our 

discussion was appreciated and that the loop should be continuous. There was praise for 

the new development of the website. 

Curriculum 

 

 

 

 

As promised, the Tech Team set up a refresher session for facilitators attended by five 

people. Sharon Harris reported that there had been confusion in responses to the 

questionnaire, requiring delicate sorting by Cathy Spark and also by the Committee in 

order to obtain useful information. 363 responses had been tallied in order of receipt. 

Manual reorganization will produce a report for us in January.  

Sharon asked the Board whether we needed a facilitators’ survey. We agreed to one 

before the end of next term. As for the Facilitators’ Forum and Volunteer luncheon, we 

advised planning for both now and assessing the situation closer to the date. If in person, 

we should hold both events at Tartu. There is an extra rental date in our contract. * 

Donna Reid asked what the protocol was for a workshop to move from in-person to 

Zoom. Sharon presented the sequence as follows: 1. notify the Curriculum Committee of 

the desire to change (availability of licenses will be checked)   2. CC approves   3. 

contact the Web Team to make changes   4. confirm with facilitator/s 

Discussion ensued, especially around exceptional circumstances and a reminder about 

our established procedures for reconsidering. It was stressed that this was a strategic 

issue. We concluded that exceptions could be permitted but that the decision was not 

within the purview of the workshop. In communicating with facilitators, clarity is 

essential; for instance, if there are concerns, start workshops with Zoom.  

 

Membership 

 

 

Committee members had tested the new website and expressed approval. After 

discussion, Sandra Linton said that the established Web Team Testing Group would 

welcome Pat Cross. The Committee had brainstormed ideas for recruiting new members.  
Members of the Committee are concerned about access to Tartu for those who have 

mobility issues. They asked whether any progress is being made on building the outside 

ramp and whether Wheeltrans users could access the facilities easily. John said he was 

unaware of any unresolved issues and that there was no construction update. Laura 

Tyson informed us that an interested group were preparing a proposal on a hybrid 

approach for next year and would present scenarios including costs to the Board in 

January. We were reminded that coordination with the Marketing Team was important. 

The Committee also suggested that a short video of a member presentation would be 

helpful for new members to understand the peer learning model.  
Huguette reported that the Committee is preparing for the next registration cycle. By 

April, there will be a new database setup, tested by Enrique Biber.  
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Special Events 

& Activities 

 

Two themed holiday walks have been programmed. There will be a special Coffee 
Chat on December 13th.  The Special Interest Groups are thriving and two new ones 
are planned.  
Donna Reid said that in the absence of volunteers, she and Sandra Linton would 
continue as co-chairs until the end of the academic year. Implications for the 
succession include planning for the Facilitators’ Forum and the AGM. We may want 
to highlight this opportunity in the appeal that Virginia Clark will write.  

Talks 

 

 

Mandy Thomson reported that attendance at the last Forum was above 70.  

Cathy Spark had agreed to send an additional reminder prior to each Forum.  

Technology support is still being sorted. Because Tartu does not want to assume 

responsibility for using Academy Technology, Philip Wong has kindly agreed to step in 

and attend most forums, with backup from the Tech Team if he can’t attend.  

Winter Forum details are complete and will be available soon.  

Spring Talks: Three are confirmed and two more are in progress. 

Since dates have been tentatively booked at Innis, the Committee wants Board support 

for confirmation there, even though it will cost more than holding the events at Tartu.  

A detailed rationale had been provided. The Board discussed and approved Innis as our 

location. Since this is a primary marketing opportunity, a flyer will be designed and 

contact with potential new members among attendees will be established, as in past 

practice.  

7.  Other 

Business 

Sandra Linton made a plea that we make a public announcement of Cathy Sparks’ 

contributions to the Academy as soon as possible. This will be done in the new Academy 

Magazine.  

8. 

Adjournment 

The meeting adjourned at 11:35 

 

 

Two decisions: 1. Facilitators will receive an evaluation form before the end of term. This form will enable 

them to rate the arrangements and conduct of their workshops. A Facilitators Forum will be planned and the 

decision to make it in-person will be made at a later time. 

2. The reporting structure of subgroups (see Past President’s report) will be revised, and added to the Handbook. 


