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Introduction

The following report analyzes the data collected in the 2024 annual Academy member survey. There were
28 questions asked on five topics — Workshops, Inspiring Talks, Special Events and Activities,
Volunteering, Membership and getting information (communications). These categories align with the
working committees of the Academy. The online survey was emailed to all members and was live from
November 17 to November 25. There were 134 responses from the 290 members.

Overall, the responses show that members value what is on offer and enjoy the workshop subject matter
and the opportunity to engage in an academic setting. From a “big picture” perspective, here’s what the
survey tells us about each topic.

For the Workshops, there is a high rate of satisfaction, with respondents mentioning topic quality,
engaging peers and good facilitators. Significantly noted are the need for better technological support, an
82% preference for a two semester system and 65% support for in-person workshops.

For Inspiring Talks, many respondents indicated attending all or some of the Forums and the spring
Distinguished Speaker Series. People are mostly drawn by current events, politics, arts and history topics.

For Special Events and Activities, members indicated that they would attend a fall opening event and a
spring luncheon opportunity. A personal cost of $70 or less was most favoured.

For Volunteering, a notable 74% of the respondents already volunteer for the Academy. The highest
response for a volunteer role of interest is workshop facilitation.

For Membership, some respondents indicated having to leave a workshop, mostly for health reasons and
schedule conflicts.

For Communications, 93% of respondents prefer to get their Academy information via email/eblast.
Members have read both the Academy News and the Echo but question the need for two publications.

In conclusion, it is reasonable to interpret that the Academy delivers a valuable product to its members,
who are willing to volunteer to maintain both an educational and social organization.

Attached is a more detailed synopsis of information from the survey. Academy leaders will also benefit
from reading the detailed comments captured within the survey’s raw data.



Section 1 - Workshops

Q1.1 Why did you sign up for the Workshops this year? (130 responses)

Summary: Most members want to learn more about a topic (80%) and want to socialize with people with
similar interests (70%).

To learn more about a subject/

Q,
topic 104 (80%)

To share information with others 46 (35.4%)

To socialize and get together with

0y
people with similar interests 91 (70%)

It fit into my schedule 54 (41.5%)
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Q1.2 Are the Workshops meeting your expectations?

Summary: Most members (84.6%) responding to the survey feel that the workshops are meeting their
expectations. (130 responses)

@ Yes, so far so good

@ Somewhat, I'm not sure yet
Not what | expected

o

@ My personal schedule is preventing my
participation

@ The hybrid format has been problematic

@ China = yes; Opinions = no

@ | found it nearly impossible to cultivate
SOCIALLY meaningful connections wi...

Q1.3 What do you like best about the workshops you are taking? (122 responses)

Summary: What members liked most about the Workshops are the lively discussions and topic
learning/sharing opportunities. Overall, comments were very positive and enthusiastic.

Key Topics # of Comments

Mentioned Responses

People/Members | 42 Mainly strong comments about the people (and facilitators) being
smart, having good content, like minded; words used like camaraderie

Discussion 27 Mentioned good, lively, interesting, well-informed discussions.

Learn 24 Liked learning new things and ideas, about new techniques, and sharing
what they learned

Knowledge 8 Both facilitators and participants mentioned

Participation 6 Strong, good, lively

Variety 6 Positively referring to both people and topics




Q1.4 What suggestions do you have for the improvement of your chosen workshops? (91 responses)

Summary: Overall, the most common comments (16) are about the technical issues — the need for tech
support on site, the problems with Hybrid connectivity and wanting better Zoom connections. Other key
issues mentioned are class size — too big or too small — both detract from quality of discussion which is
key; and facilitation which gets the most comments pro and con (excellent leaders but noting the need
for good discussion moderation.

@® n-person
® Zoom

Hybrid (Zoom & in-person)
@ No preference

Q1.5 How have your workshop facilitators assisted you in preparing your personally led workshop
discussion? (129 responses)

Summary: Most members found that facilitators helped with ways to engage the class (43.4%), followed
by a high response of those who didn’t need assistance to prepare a presentation (41.9%). Equally, 41%
stated that they utilized the facilitators’ technical support. Interestingly, all other available responses were
negligible. (129 responses)

Q1.6 What is your preferred workshop delivery method?

Summary: Most respondents prefer in-person workshops (64.6%) while Zoom workshops accounted for
20% of the responses.
Help in choosing and resear...
Preparing the presentation a... 17 (13.2%) (130 responses)
Engaging the class
Technical support
No assistance needed
not applicable i1 (0.8%)
not applicable to Facilitators... i1 (0.8%)
Suggestions for writing trigg... (0.8%)
I'll pass on this question - be... (0.8%)
encouragement (0.8%)
Facilitators have been very... i1 (0.8%)
Have not led any discussion li—1 (0.8%)
| am a facilitator, so this is w... i1 (0.8%)
| am part of a team helping t... Jli—1 (0.8%)
No assistance was needed t... i1 (0.8%)
N/aji—1 (0.8%)
guidance on where to find infoli—1 (0.8%)
Choosing in sense of broade... li—1 (0.8%)
haven't led one yetl—1 (0.8%)
It's offered if needed i1 (0.8%)
Their supportiveness and pa... (0.8%)
| always feel there is backup... (0.8%)
None li—1 (0.8%) 3
This question doesn't really... -1 (0.8%)

56 (43.4%)

54 (41.9%)

-

-



Q1.7 What workshop themes would you like to see more of at the academy next year?

(124 responses)
Summary: The top request is for history workshops (50.8%) while several other key topics were
clustered together at 27 to 33 % of responses (social studies, science, current events, health and medicine
performing arts, and literature).

History 63 (50.8%)
Science 33 (26.6%)
Health and Medicine 37 (29.8%)
Social Studies 33 (26.6%)
Current Events 37 (29.8%)
Politics 25 (20.2%)
Literature 41 (33.1%)
Performing Arts 39 (31.5%)
Media 13 (10.5%)
Business and Money Man... 17 (13.7%)
Advances in Technology 30 (24.2%)

Art - Canadian or Globalli—1 (0.8%)
art-based topics, perhaps... 1 (0.8%)
Religion[i—1 (0.8%)
The Artsfi—1 (0.8%)
International issuesfi—1 (0.8%)
We need more Canadian... i1 (0.8%)
language, psychology, soc...li—1 (0.8%)
Loved the course Objects... 1 (0.8%)
responded to the "more o... i1 (0.8%
French language convers... =1 (0.8%
Arts, not just performing ...... 1(0.8%

Art per se not just performi... 1 (
Architecture i—1 (
The selection is varied en... 1 (
How to make artfi—1 (
nutrition; Canada's role on...JF—1 (
There are enough of the a...—1 (0.8%
A variety is already offeredi—1 (
The selection of available... i1 (
Theatrel—1 (
Photography i—1 (
| am satisfied i1 (
Arts, especially visual artsfi—1 (
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Q1.8 Is there a new Workshop ideas that you would like to participate in or lead? (61 responses)

Summary: There were 31 responses giving some version of yes. This includes respondents who
suggested topics for consideration, individuals who simply answered yes and three respondents who said
that they are already working on topics for the coming year.

Diverse topics for possible workshops had suggestions such as theatre and performing art, climate and
climate change, the environment, health care, business and tech, and the remaining responses were diverse
or unspecified.



Q1.9 Do you prefer one semester workshops, or two semester workshops? (122 responses)

Summary: a significant number of respondents, 82%, prefer two semesters while 18% prefer one
semester workshops.

@ One semester
@ Two semesters

Section 2 — Inspiring Talks

Q2.1 Did you attend the Academy Distinguished Speakers Series (formerly Spring talks) at Innis
College last year? (127 responses)

There were 21 yes responses, with most indicating that they attended one or some of the series, and many
positive comments on the series. There were 20 no responses indicating conflicts such as travel,
scheduling, Zoom only access, etc.

Q2.2 Please prioritize what most influences your attendance at the Academy Distinguished
Speakers Series. (1 is most and 4 is least favourite)

Summary: In the three specific topic categories, current events/politics is the most favourite topic,
followed by famous names and arts/history. In the “other” category, the most repetitive response indicated
an interest in science topics, and a variety of reasons why members attend a portal to attend the series.
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Famous names Current events/politics Arts/history Other



Q2.3 What is your preferred presentation style for the Academy Distinguished Speakers Series?
(119 responses)

Summary: the responses were evenly distributed, with a slight preference for an academic approach, such
as a formal lecture (38.7%).

@ An academic approach, such as a
formal lecture

@ An informal less academic approach,
such as amusing slides, panel
discussions, music performers, etc

@ No preference

Q2.4 Did you attend any Academy Forums at Tartu last year? (125 responses)

Summary: there were 15 yes responses, indicating attendance at all forums or some forums. Respondent
had various reasons for not attending such as lack of Zoom access or conflicting schedules.

Q2.5 What attracts you most to the Academy forums? (1 is most and 4 is least)

Summary: Within the three categories, the first choice was current events/politics followed by famous
names, and both famous names and arts/history being equally responded to. In the “other” category
comments included suggestions of interesting topics, local speakers, and a variety of other suggestions.
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Q2.6 What is your preferred presentation style for the Academy Forums? (114 responses)

Summary: The largest response indicated that forums can be a less formal and less academic event (36%)
while the two categories of “no preference” (26%) and “an academic approach” (25%) had a near equal
responses.

@ An academic approach, such as a
formal lecture

@ An informal less academic approach,
such as amusing slides, panel
discussions, music performers, etc
Other members featured such as
debates, Present-the-Presenters, etc.

@ No preference

Section 3 — Special Events and Activities

Q3.1 The Academy’s only all- member social activity is the holiday lunch. Would you like to see
other events? All would operate as member self-pay events. (106 responses)

Summary: The highest response rate was in favour of a casual opening event in the fall (74%) followed
by support for a Spring luncheon (45%), and a meet-and-mingle after 4 PM at a nearby pub (31%).
Notably, the “other” category suggesting in games, garnered a 7% response followed by a string of
suggestions such as theatre trips, French conversation, casual meetups.

A casual opening eventin th...
A meet and mingle after 4 p... 33 (31.1%)
A spring luncheon

Other — e.g. games, bridge,...
Perhaps an organized event,...
distance and diet preference...
all great but again it depend...
Trivia night out

All are appealing. However, f...
None

French conversation, make...
Trips to Stratford, Shaw

The walks!! Many years ago...
| have welcomed the casual...
a venue where people can...
Trivia event

Not applicable for 2nd class...
Maybe something that coaxe...
Meet n Mingle in a library sp...
Games like Password, Scra...
Casual meeting in lounge p

78 (73.6%)

48 (45.3%)

60 80



Q3.2 This year’s holiday luncheon is partially subsidized by our pre-Covid deposit which we will
not happen in the future. Please indicate the price range you would prefer for some type of holiday
event we could offer in future years knowing that no subsidy would be available. (113 responses)

Summary: Most respondents are good with a holiday event price of $50-$70 (50%) while the price of
less than $50 was preferred by 46% of respondents.

@ Under $50
® $50 to $70
@ Over $70

Q3.3 Our Clubs (formerly the Special Interest Groups), are held via Zoom. If others were offered,
would you attend in person? (125 responses)

Summary: The majority of respondents (51%) indicated that they may attend Clubs in person, while 32%
of respondents said they would not. Only 17% of respondents said that they would attend in person.

@® Yes
® No
@ Maybe

Q3.4 Is there a new Club idea that you would like to participate in or lead? (48 responses)

Summary: Various responder indicated an interest in cooking, photography, video club, current social
changes, French conversation, and a discussion articles in the Globe and Mail. Several indicated no
further interest, while one respondent noted that the Academy should keep its focus on in-person
workshops while recognizing that Clubs do have merit.



Q3.5 Do you participate in the Academy walks? (124 responses)

Summary: Many respondents (69%) do not participate in walks, while 31% do.

® VYes
® No

Section 4 — VVolunteering

Q4.1 The Academy is a volunteer-led organization that thrives on your participation. Would you
like to share some of your volunteer time? If so, in what area? (62 responses)

Summary: Most respondents already volunteer for the Academy (74%). The most popular committee
respondents are willing to join is curriculum at 11%.

@ | already volunteer

@ Communications & Marketing — design,
edit, promote the Academy internally a...

@ Curriculum — plan the workshop

@ Membership — manage growth,
registration, volunteers and records

@ Talks — plan guest speakers for the
Academy Forums and the spring Acad...

@ Special Events — organize seasonal lu...




Q4.2 Are you interested in these opportunities? (41 responses)

Summary: Most respondents indicated a willingness to facilitate or facilitate workshops (46%) while
12% of respondents would consider sharing their special interests or professional skills.

Facilitate or co-facilitate a...

Share your financial or cle...
Join a Technical Teams —...

Special interests and/or pr...
We travel a lot and | work...

| am already busy with vol...
| am 90 and often feel sha...
Not able to volunteer at thi...
| am currently a co-facilitat. ..
already volunteer for com...

Already have volunteered...
Serve on Academy commi...
already volunteer

No thanks

No

Co facilitate in the near fut...
Facilitate or co-facilitate a...

making signs

At the moment, | have oth...
I'm already committed

| already facilitate 1-2 wor...

Yrs ago | did a lot of volun...
No politics

Not at this tome

In future, yes, but currentl...

| already co-facilitate a wo...

19 (46.3%)

20

Section 5 — Membership

Q5.1 Did you stop attending a workshop in the last year? If so, why? (81 responses)

Summary: There were nine respondents indicating that they stopped attending a workshop in the past
year with some indicating it was due to health reasons, schedule conflict, travel, too few participants for
discussion, and a few were dissatisfied with the workshops.



Section 6 — Getting Information from the Academy

Q6.1 How would you like to receive information about Academy activities? (133 responses)

Summary: Most respondents indicated a preference for E blasts or email (93%). Other communications
forms mentioned were via newsletter (32%), Echo Magazine (19%) and notices on the website (26%).

Eblasts/email 124 (9:

Notices on the website 35 (26.3%)

Newsletter 43 (32.3%)

Echo magazine 25 (18.8%)

b) Notices on the website 2 (1.5%)

email & Website have to be in... f—1 (0.8%)

Why is ECHO included? To my... |1 (0.8%)

Word of mouth f—1 (0.8%)

once a week email notices only }—1 (0.8%)

poster at Tartuff—1 (0.8%)

| would not put the Echo maga... |—1 (0.8%)
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Q6.2 The Echo is an Academy emagazine. Have you read the Echo? (122 responses)

Summary: 22 respondents indicated that they have read some or all of the Echo, with a few comments on
the type size and an inability to read it with low vision.

Q6.3 What is the most interesting Echo content that you read? (61 responses)

Summary: Most don’t remember or recall while others mention the articles about members, and the
beluga article. There were also several questions about why there are two publications.

Q6.4 Academy News is our quarterly newsletter. Have you read Academy News? (114 responses)

Summary: 26 respondents indicated they have read some or all of the Academy News.

Q6.5 What is the most interesting Academy News content that you read? (85 responses)

Summary: Some members don’t remember the articles, while others indicated interest in membership
information, member news such as obituaries, and generally timely information about upcoming events
and activities.

- END-
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